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For questions concerning information contained in this report or to contact the Governor’s United We Ride Council, contact:
Name:		Irene Martin
Title:		Governor’s United We Ride Council Coordinator
Oklahoma Department of Rehabilitation Services
Location:	300 N.E. 18th Street
	 	Oklahoma City, Oklahoma  73105
Phone:		(405)521-3899
Fax:		(405)522-2139
E-mail:		imartin@okdrs.gov 
Website:	http://www.unitedweride.ok.gov  




Vision Statement: [image: State Flag of Oklahoma]
Create an Oklahoma transportation system that supports/meets the needs of all Oklahoma citizens including older adults, people with disabilities and low income individuals.

Mission Statement:
UWR will Partner in the development, outreach, and marketing of the Oklahoma Mobility Management Network with the understanding that public awareness of existing transportation services has the potential to help Oklahomans meet their transportation needs. 







Governor’s Oklahoma United We Ride Council Members
 State Agency Director Members
· Jonna Kirshner, Oklahoma Dept. of Commerce (ODOC) 
· Mike Patterson, Oklahoma Dept. of Transportation (ODOT) 
· Ed Lake, Oklahoma Dept. of Human Services (OKDRS) 
· Janet Barresi, Oklahoma State Dept. of Education (OSDE) 
· Richard McPherson, Oklahoma Employment Security Commission (OESC) 
· John McReynolds, Oklahoma Dept. of Veterans Affairs (ODVA) 
· Nico Gomez, Oklahoma Health Care Authority (OHCA) 
· David Ligon, Acting, Oklahoma Dept. of Rehabilitation Services (DRS) 
· Doug MacMillan, Oklahoma Office of Disability Concerns (ODC) 
· Terri White, Okla. Dept. of Mental Health and Substance Abuse Services (ODMHSAS) 
· Terry Cline, Oklahoma Department of Health (ODH) 
Other Council Members
· Rick Barcus, Oklahoma Developmental Disabilities Council 
· Roger Bartlett, Transportation Dependent 
· Diane Bowers, Transportation Dependent 
· Bob Brandenburg, Oklahoma Assoc. of Community Action Agencies 
· Lance Davis, Oklahoma People First 
· Mike Van Pelt --Acting Member, LogistiCare Solutions 
· Vacant, Oklahoma Nation/Tribe 
· Vicki Golightly, Oklahoma Council for the Blind 
· Dean Jackson, Community Relations 
· Holly Massie, Association of Central Oklahoma Governments (ACOG) 
· Bob Moore, Transportation Dependent 
· Viplav Putta, Indian Nations Council of Governments (INCOG) 
· Vacant, Transit Provider 
· Charla Sloan, KI BOIS Area Transit System 
· Sandi Webster--Acting Member, Transportation Dependent 
Designees for Members
Ernestine Mbroh, ODOT 				Randy Hogan, Alternate ODOT
Patricia Brown, INCOG 				Jessica Brent, Alternate INCOG
Trent Gibson, OSDE 				Neil Hann, ODH
Kelly Weitelman, Alternate ODMHSAS		Rob Arrington, ODVA
Kevin Rupe, OHCA 				Gertrude Hurd, Alternate OHCA 
Eleanor Kurtz, OKDHS				Jamal Masih, Alternate OKDHS
Valencia Stiggers, ODC 				Marshall Vogts, Alternate ODOC
Patsy Hollingsworth, DRS 			Irene Martin, Alternate DRS 





Current Committees


Officers
Charla Sloan, Chair
Bob Brandenburg, Vice-Chair
Irene Martin, Coordinator


Standing Executive Committee
Charla Sloan, Lead
Bob Brandenburg
Ernestine Mbroh
Gertrude Hurd
Holly Massie
Mike Van Pelt
Irene Martin


Marketing and Outreach Committee
Mike Van Pelt, Lead
Holly Massie
Cheryl Taylor
Debra Roseburr
Bob Moore
Vicky Golightly
Irene Martin



Client Survey Committee

Gertrude Hurd, Lead
Billy Drew
Charla Sloan
Mike Van Pelt
Diane Bowers 
2012 Meetings
All regular quarterly meetings were posted to the Secretary of State's Website by December 15 of the previous calendar year. All meetings were open to the public.
· Thursday, February 16, 2012
· Thursday, May 17, 2012
· Thursday, August 16, 2012
· Thursday, November 15, 2012
2013 Meetings
· Thursday, February 14, 2013 
· Thursday, May 9, 2013 
· Thursday, August 15, 2013 
· Thursday, November 14, 2013 
Time & Location of Meetings, 10:30 a.m. - 12:00 p.m.
Travis Leon Harris Building, Oklahoma Library for the Blind and Physically Handicapped, 300 N.E. 18th Street --Large Conference Room, Oklahoma City, Oklahoma.



Summary of Activities 
 May, 2012 to May, 2013

On May 31, 2012, the Governor’s Oklahoma United We Ride Council submitted to Governor Mary Fallin a report entitled  Human Services Transportation in Oklahoma: Recommendations for Coordination of Community Transportation for Elderly, Disabled, and Low-Income Citizens. The Recommendations called for the Governor to issue an Executive Order establishing the Oklahoma Mobility Management Network (The Network) –a Statewide Mobility Manager; creation and maintenance of a Network Website and Database through which the Network would be managed; and outreach and marketing for the Network and community transportation coordination efforts through partnerships with various organizations and agencies.  The Report included 30 letters of support from transit providers, Oklahoma Tribes, State Agencies, organizations, and transportation disadvantaged.   Finally, the report called on the Governor to name the Oklahoma Department of Transportation (ODOT) as the lead agency to develop and implement The Network.
The Council contends that implementation of the Recommendations is expected to result in the fulfillment of the Council’s Vision “to create an Oklahoma transportation system that supports/meets the needs of all Oklahoma citizens including older adults, people with disabilities and low-income individuals.” 
The Council’s Strategic Action Plan, implemented in 2010, was intended to guide the Council in its work to assess human services transportation in the State of Oklahoma and recommend ways to better coordinate community transportation.  The Human Services Transportation in Oklahoma: Recommendations for Coordination of Community Transportation for Elderly, Disabled, and Low-Income Citizens report to the Governor completed the work outlined in the Strategic Action Plan. 
In order to map out the next steps for the Council, the Council held a special meeting on June 27, 2012, for the purpose of revising its Strategic Action Plan, Vision, and Mission Statement to coincide with the Recommendations to the Governor.  United We Ride (UWR) Council members revised and drafted these guiding documents and presented them to the full Council for consideration.  At the August 16, 2012, meeting, the Council approved a new Vision, Mission Statement, and Strategic Action Plan.  





Strategic Plan
Approved August 16, 2012
Goal 1: Assist in the development of the Oklahoma Mobility Management Network.
Step 1: Facilitate interagency collaboration by soliciting ongoing input into The Network with updated transportation information.
Time Frame: TBD
Step 2: Assure the website design meets the Rehabilitation Act, section 508 standards. 
Time Frame: TBD
Step 3: Collaborate with the Mobility Manager on the development of the Network.
Time Frame: TBD
MEASURE: Website developed and compliant.


Goal 2: Develop marketing and outreach plans for United We Ride.
Step 1: Establish a committee for the development of marketing and outreach plans.
Time frame: Establish committee August 16, 2012 
Step 2:  Committee will develop plan and submit to United We Ride (UWR) council for approval. 
Time frame:  November 2012


Goal 3: Identify consumer barriers to access and use of transportation.
Step 1: Establish committee to be in charge of the development of the survey.
Time frame: Establish committee August 16, 2012
Step 2:  Develop Survey and submit to UWR council for approval.
Time frame:  November 2012
Step 3: Develop strategy for dissemination of the Survey.
Time frame: TBD
Step 4: Disseminate survey and compile survey results with assistance from Department of Rehabilitation Services Policy Development and Program Standards Unit. 
Time Frame: TBD
Step 5: Present compiled survey results to UWR council. 
Time Frame: TBD




[Type the sidebar content. A sidebar is a standalone supplement to the main document. It is often aligned on the left or right of the page, or located at the top or bottom. Use the Drawing Tools tab to change the formatting of the sidebar text box.]

Client Survey
In addition to the other agenda items, at the December 13, 2012, meeting, the Council approved a simple rider survey that was developed by the Survey Committee.  Although the United We Ride—Oklahoma Department of Transportation survey discovered gaps and barriers to human services transportation, many members of the United We Ride Council felt the survey did not adequately reach actual riders who receive services from state agencies.  The Committee is currently in discussion to determine how best to disseminate the survey, and collect and analyze data.  Ongoing collection of data from riders will be beneficial as this Council continues to assess community transportation and to identify what is working in communities and what can be done better. 
Marketing and Outreach  

Following the timeframes of the Strategic Action Plan, on August 16, 2012, a Marketing and Outreach Committee was selected to develop a plan to partner in the development of the Oklahoma Mobility Management Network (the Network). Development of the Plan coincided with GOAL 2 of the Strategic Action Plan -- Develop marketing and outreach plans for United We Ride. 
Working with Facilitator Nancy Hurst, Department of Rehabilitation Services, the Committee met on October 12th and again on October 22 to write the Marketing and Outreach Plans for the Oklahoma Mobility Management Network. 
Members of the Marketing and Outreach Committee were Mike Van Pelt (LogistiCare), Jennifer Mason (ODOT), Bob Moore (Transportation Disadvantaged), Vicky Golightly (Organization that Advocates for Transportation Disadvantaged and is personally transportation disadvantaged), Irene Martin (Council Coordinator/DRS), Debra Roseburr (Okla. Employment Security Commission), Holly Massie (Association of Central Oklahoma Governments), and Cheryl Taylor (Oklahoma Association of Regional Councils).  The initial committee work was facilitated by Nancy Hurst, OKDRS. Mike Van Pelt presented the plan to the team as it appeared in the pre-meeting materials. 

This committee originally determined that sketches of three separate plans needed to be developed:
 
PLAN A:  A plan for partnering in the outreach and marketing of the Mobility Management Network as proposed to the Governor. 

PLAN B: A second plan for outreach and marketing of the Mobility Management Network. If the Governor doesn’t mandate an Executive Order according to the Council’s recommendations, the Council will attempt to garner support for the creation of the Network by approaching the proposed agencies and stakeholders in order to bring it about by some other means. 

PLAN C: A stand-alone plan that outlines an outreach and marketing strategy for the council’s continued support of coordinated community transportation. 

The committee chose to cover four areas in each plan: 
1) Target Audience
2) Specific Message
3) Marketing Procedures
4) Budget

The group, which first met on 10-12-12 determined, very quickly to begin working on PLAN B first.  Committee Member Jennifer Mason had been in discussion with ODOT Transit Programs Division about taking the lead on this project. During that meeting Jennifer contacted her agency and received a verbal commitment from ODOT’s I.T. Division to assist in the development of the Mobility Management Network webpage. Ms. Mason also indicated that ODOT has all the I.T., Graphics/Design, and Print Shop staff and resources necessary to produce brochures and fact sheets, do the mailings, and create and produce marketing videos. With that commitment, the group determined that in lieu of the Governor’s mandate, the Mobility Management Network could still become a reality. This determination made an outline of PLAN C unnecessary.  

Detailed PLAN B Summary: 

Target Audience: Garner support from other agencies, partners and stakeholders for the creation of the Network. The target audience includes the same entities listed in the recommendations to the Governor. 

· Oklahoma Department of Transportation
· Oklahoma Department of Human Services
· Oklahoma Department of Rehabilitation Services
· Oklahoma Department of Commerce
· Oklahoma Department of Health
· Oklahoma Department of Veterans Affairs
· Oklahoma Health Care Authority
· Oklahoma Department of Mental Health and Substance Abuse
· Oklahoma Department of Public Instruction
· Oklahoma Employment Security Commission
· Office of Disability Concerns
· Office of State Finance
· Public Universities 
· Governor’s Oklahoma United We Ride Council
· Oklahoma Association of Regional Councils
· Metropolitan Planning Organizations
· Oklahoma Nations or Tribes
· State Chambers of Commerce
· Transportation Providers
· Community Government Organizations
· Organizations representing transportation disadvantaged
· Transportation Associations/Organizations
· Other Agencies at the discretion of the Governor (and subsequently the discretion of the Council)


Specific Message: 

The message to our potential partners should include the following: 

1) A brief description of the Network: The Oklahoma Mobility Management Network will collect, build and maintain an inventory of providers, creating an access system that will provide information to passengers via a web-based statewide data-base utilizing existing infrastructure. It will serve as a public transportation clearinghouse by which information and resources about transportation services can be disseminated to the general public as well as to providers.

2) A request for assistance in building the network including data to be stored there. “Help us create a central repository for public transportation resources (the Network) that will reduce duplication of services and increase ridership.”

3) A description of the need for resource support and help in promoting the network. “By supporting the network you are reinvesting in your own communities and doing outreach in a way that is less costly.”

Marketing Procedures: 

· Brand-logo created
· Letter describing plan B to send to partners and stakeholders
· Fact sheets or brochures describing what we need from partners 
· Event(s) getting partners together in a room
· Follow-up meetings with those interested

· The Brand: The committee felt the network needed a brand that would include a name, logo, and a central message –something catchy that would be easily recognizable, memorable, and would give ownership to riders. This committee discussed ideas and agreed the network would be branded MyRide Statewide. A Logo was drawn up by ODOT and approved by the committee.

· The Letter has been written to produce and distribute to partners stating the message. The Logo developed by ODOT will be applied and the letter produced.  Letters will then be mailed to potential partners. 

· A Fact Sheet/Brochure template has been created containing information similar to that in the letter. Logo will be applied then produced.  These materials will be made available and used in the informational events.    

· Events: Hosts will be ODOT in partnership with Oklahoma Association of Regional Councils (OARC), and each individual Regional Council of Governments in which the event is held –for instance ACOG would help host event with the purview of its Metropolitan Planning Organization.  Invitees will be potential partners, stakeholders and transit providers. United We Ride will provide the Money for food.

· Events: The United We Ride Council would arrange to provide lunches and door prizes to participants at a variety of no-cost (when possible) meeting venues (i.e. Career and Technology Centers) in each region. Mailing lists for each area will be needed. Each meeting will have a sign-up sheet for those attendees interested in follow-up meetings.  All the meetings are expected to be completed by June 30, 2013. 

· Follow-up with partners: Selected Marketing and Outreach Committee members will do follow-ups by telephone and personal contact.  Telephone contact will be made to those in attendance, within one week of each event.  Contact within two weeks of the event or a meeting arranged for personal contact with those who signed up for personal contact at these events. 

Budget for Plan B

· Events including food and venue: 11 at $500 per event = $5500
· Printing for Invitations, letters, brochures and fact sheets = $1500
· Material development=$1000
· Mailing= $1000
· Council Coordinator’s travel including mileage, conference registration fees and overnight stays= $3000
· Promotional Items = $3000
Total FY 2013 Budget= $15,000


The Plan and Budget were completed in time to present to the United We Ride Council at the November 15, 2012, quarterly meeting.  There was not a quorum at this meeting so discussion and a vote to approve did not occur.

A special meeting was convened for December 13, 2012.  The Marketing Plan and the Budget were approved as presented.

	The Council has since approved a subsequent budget for FY’14.  This budget carries over money previously unused for Marketing and Outreach of the Network.  The new budget is still dedicated to marketing and outreach for The Network.   

United We Ride Budget –FY year 2014  July 2013-June 2014
Department of Rehabilitation Services Fund 351; Department 1717000
Events			Food and Venue for 11 regional events at $500 per event		5,500 
Printing		Letters, brochures, and fact sheets					1,500 
Material Development:Staff time to develop materials					1,500 

Mailing		Letters, brochures, and fact sheets					1,000 

Travel			Council Coordinator’s Travel including mileage, 
			Conference registration fees, and overnight stays			6,000 

Annual Memberships:Community Transportation Association of America		   250
SouthWest Transit Association						   		   250

Promotion		Items used to promote at events					3,000

							Budgeted Amount	 	           19,000
Less Indirect Costs (at 4.9%) $ 931

												19,931


  












The future of the Council and the Oklahoma Mobility Management Network
APPOINTMENTS TO THE COUNCIL
Several changes have occurred within the Council membership since the Council’s creation, including instances when new State Agency directors are named.  In those situations, the designee for the director has also changed.  Council members, other than State Agency members, are appointed for one, two, or three year terms.  As members resign from the Council, individuals apply to the Governor’s office, asking for appointment to this Council to complete the term of the resigned member.  When appointments are due to expire, Council members submit an Application for Reappointment to the Governor’s office.  At this time, all appointments have expired, or are set to expire in August of this year. The Council awaits action concerning these appointments, but its work is not at a stand-still.     

THE NETWORK
In March, 2013, representatives of the United We Ride Council met with Ernestine Mbroh, Transit Programs Division Manager, and other staff from Oklahoma Department of Transportation (ODOT) to present our recommendations for the creation of the Oklahoma Mobility Management Network (The Network), including the recommendation that ODOT take the lead on this project. 
The Network has not yet launched. At the May 9, 2013, quarterly United We Ride meeting, a representative of ODOT reported that because senior staff and the agency are in a state of transition, there has been no decision.  This will be an agenda item for the August 15, 2013, quarterly meeting. We are confident that ODOT will have made a decision at that time. 
 Another agenda item scheduled for that date is a presentation by Debbie McGlasson –Pelivan Transit Director, and Jessica Brent—Mobility Coordinator with INCOG. These speakers will discuss what they are doing with the One Call/One Click mobility management system with the VA Center/Pelivan and how they can expand the concept statewide.  They will invite discussion on how they might merge the Council’s idea with their project since VA Center/Pelivan has the technology needed to implement a statewide mobility management system.  They will have a Call Center in operation by August working with the VA Center.  They will invite a discussion about approaches to move the statewide mobility management information center forward. 
Until that time, the Governor’s Oklahoma United We Ride Council continues to advocate for better coordination of community transportation across the State of Oklahoma. 
[bookmark: _GoBack]~~~
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