Oklahoma State Treasurer
Banking and Investments Related Information Technology Solutions
Request for Proposals — Questions and Answers
Solicitation Number: 11-0001 Amendment No. 1

Please provide a sample of your warrant. (C.5.1.A. — Disbursements Processing and Account Reconciliation)

See copies attached as Exhibit A.

Please provide your internal cost for reconciling warrants? Bank Accounts? (C.5.1.A.— Disbursements
Processing and Account Reconciliation)

We do not have completed costs analyses at these specific levels.

Is there legislation that could impact your business practices that is pending passage or full force? (General)

Yes, there is legislation that is pending passage that could impact our business practices. The State continues
to move towards a consolidation of its IT resources, more efficient practices including a greater reliance on
technology and electronic processing. You can perform a general search for legislation and look up
information regarding current bills at www.oklegislature.gov.

Given the complexity of the solutions being requested and the potential impact on the Treasurer’s Operations,
will the State provide an extension of the time to prepare a bid? (General)

The State has agreed to the following extensions:

1. Questions regarding the solicitation as contemplated in Section E.4.5. may be submitted until April 28,
2011. Questions received after April 28 shall not be answered.
2. Proposals will be due before 4:00 pm CT May 9, 2011.

3. Vendor demonstrations will be held during the period from May 23-27.
4. Contract award is expected around June 9 with work to begin as quickly as possible.

OST reserves the right to modify the dates noted above, distributing this information to the identified vendor
contacts and posting the information on its website.

s it your intention to be an ODFl and RDFI? (ACH)

We expect offerors will help us understand what the commercial and government best practices are in this

area and the potential benefits to be achieved from various options so that we can make the decision that
provides the greatest benefit to the state.

Will your “ACH Bank” continue to provide ACH origination for you as part of this project? (ACH)

The State’s contract for ach origination services expires on September 1, 2012. If we identify alternatives
through this process that provide a greater benefit to the State we will assess our options at that time.

What are the approximate transaction volumes for C5.1.A Disbursement Processing and Reconciliation, and
C5.1.B ACH Debit Origination?

See schedule attached as Exhibit B.

Can you talk us through these functions on the call?

We will cover a high-level review of the functions as presented in the RFP. We expect offerors will provide

insight into other practices that may prove more beneficial for the State.
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FY 2010

ACH Origination

DEBIT CREDIT

Jul-09 143,222 370,176
Aug-09 131,317 263,966
Sep-09 132,995 333,551
Oct-09 142,068 342,902
Nov-09 128,175 274,681
Dec-09 136,065 392,991
Jan-10 143,988 313,065
Feb-10 143,684 533,664
Mar-10 194,684 480,341
Apr-10 247,842 500,042
May-10 181,507 347,909
Jun-10 195,252 296,439
TOTAL 1,920,789 4,449,727
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