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Section One
GENERAL INFORMATION FOR BANKS

1.1 Introduction

The Oklahoma EDGE Fund (the Fund) is a permanent trust fund, established in 2006 to help fund research projects in biotechnology, aerospace, weather science and technology, energy, agriculture, sensor research, advanced materials, telecommunications and other areas.  In June 2006, the legislature appropriated $150 million for the fund.  Governance of the EDGE Fund will be provided by two appointed boards. The Board of Investors will have the responsibility of managing the assets of the fund while the EDGE Fund Policy Board will be responsible for expenditure of certified funds for projects and programs which shall increase private and public applied research and development, technology transfer and technology commercialization.

1.2 Background

A. Legal Authorization

The Board is charged with the investment of the Trust Fund.  The Board's investment authorization is set forth in Title 62 Section 47 of the Oklahoma Statutes.
B. Support Services

The Board is staffed by the Oklahoma State Treasurer's office. The Board has retained gregory.w.group as its Investment Consultant, but has not yet retained a custodian bank or investment managers.
C. Allocation of Assets/ Investment Policy

A draft of the Board's Investment Policy, including the Asset Allocation Policy, is attached as Appendix A. The Board has not yet approved a target asset allocation.  The provision creating the Board and the Trust Fund contemplates that the Fund may be invested in any type of investment vehicle suited for state retirement systems. Both the Board and the state retirement systems are governed by the "prudent investor" standard.

1.3 Description of Services

A. Purpose

The purpose of this Request for Proposal (RFP) is to solicit bids from qualified banks to render master custody services to the Fund. The Fund currently holds approximately $150 Million.
B. Scope of Work

In addition to responsibilities specifically outlined in the Fund’s Investment Policy attached as Appendix A:

1.
The Bank shall hold custody of all securities owned by the Fund, including domestic and international stocks, government and corporate bonds, shares of mutual funds, etc.

2. 
Upon manager instruction, the Bank shall settle trades; collect income, process corporate actions, etc.

3. 
The Bank shall keep any cash left with the Bank invested in short-term investment vehicles.
4. 
With specific approval of the Board, and upon further written agreement, engage in securities lending transactions on behalf of the Board.

5. 
Prepare monthly and annual accounting reports and reconcile reports with managers.

6. 
A representative staff member of the selected bank may be asked to attend at least one meeting of the Board each year to present required or relevant reports and information. The bank should be prepared to meet with the Board or staff at other times as required.

7. 
Provide access to online data for accounting and securities lending.

8. 
Provide access to periodic investment performance reports and guideline compliance monitoring systems.
1.4 Minimum Qualifications

Respondents to the RFP must meet all of the following minimum qualifications and requirements to be given further consideration. FAILURE TO SATISFY ALL OF THE FOLLOWING WILL RESULT IN THE REJECTION OF A PROPOSAL.

A.
The Bank must be a financial institution with specific expertise in providing custody services to tax-exempt and/or public funds. Specific experience serving US public fund clients is preferred.

B. 
The Bank must have offered the services specified in Section 1.3 to US tax-exempt clients for a minimum of three years.

C. 
The Bank must custody assets of at least $1 Billion in market value.

D. 
The Bank must be able to provide domestic as well as global custody services.
Section Two

BASIC CONTRACT TERMS

2.1 Term of Contract

The contract shall commence on January 1, 2008 and remain in effect until terminated by the Board or the Custodian.
2.2 Termination for Cause

The Board may terminate this contract, or any part of this contract, for cause under any one of the following circumstances:

a) 
The bank fails to make delivery of services as specified in this contract; or

b) 
The bank fails to perform any of the provisions of this contract, fails to perform in a professionally acceptable manner or fails to timely perform, as to endanger the ability of the Board to perform its duties.

The Board shall provide the bank with written notice of the conditions endangering performance.  If the bank fails to remedy the conditions within ten (10) days from the receipt of the notice (or such longer period as may be authorized in writing), the Board shall issue the bank an order to stop work immediately.  Receipt of the notice shall be presumed to have occurred within three (3) days of the date of the notice.

In the event the Board or the State Treasurer acting on its behalf, believes that the assets of the Fund are in jeopardy, or there is a bona-fide emergency related to these assets, the Board or the State Treasurer acting on its behalf can cancel the contract immediately or upon such notice as is reasonable.

2.3 Termination for Convenience

The Board may terminate performance of work under this contract in whole or in part whenever, for any reason, the Board shall determine that the termination is in the best interest of the Fund or the State of Oklahoma. In the event that the Board elects to terminate this contract pursuant to this provision, it shall provide the bank written notice at least thirty (30) days prior to the termination date. The termination shall be effective as of the date specified in the notice. The bank shall continue to perform any part of the work that may have not been terminated by the notice. In the event termination occurs under this provision such shall be without liability to the Board, the State of Oklahoma and any officer and employee thereof.

2.4 Notices

All notices, demands, requests, approvals, reports, instructions, consents or other communications (collectively “notices”) which may be required or desired to be given by either party to the other after the effective date of the contract shall be in writing and shall be made by personal delivery or sent by United States certified mail, postage prepaid, return receipt requested or by overnight delivery, prepaid, addressed as follows:

Oklahoma EDGE Trust Fund
Board of Investors

c/o Office of State Treasurer

2300 North Lincoln Boulevard, Room 217

Oklahoma City, Oklahoma 73105

Or to any other persons or addresses as may be designated by notice from one party to the other.

2.5 Rights and Remedies

If this contract is terminated, the Board, in addition to any other rights provided for in this contract, may require the bank to transfer title and deliver to the Board in the manner and to the extent directed, any material or work product generated under this contract. The Board shall be obligated only for those services, materials and work product rendered and accepted prior to the date of termination.

If it is determined, after notice of termination for cause, that the bank’s failure was due to causes beyond the control of or negligence of the bank, the termination shall be a termination in the best interest of the Board.

In event of termination, the bank shall receive payment pro rated for that portion of the contract period that services were provided to and were accepted by the Board subject to any offset by the Board for actual damages.

The rights and remedies of the Board provided for in this contract shall not be exclusive and are in addition to any other rights and remedies provided by law.

2.6 Force Majeure

The bank shall not be liable if the failure to perform this contract arises out of acts of nature, fire, quarantine or strikes other than by the bank’s employees.

2.7 Waiver

Waiver by the Board of any breach of any provision in this contract shall not be a waiver of any prior or subsequent breach. Any waiver shall be in writing and any forbearance or indulgence in any other form or manner by the Board shall not constitute a waiver.

2.8 Independent Contractor

Both parties, in the performance of this contract, shall be acting in their individual capacity and not as agents, employees, and partners in a joint venture or associates of one another. The employees or agents of one party shall not be construed to be the employees or agents of the other party for any purpose.

The bank accepts full responsibility for payment of unemployment insurance, workers compensation and social security as well as all income tax deductions and any other taxes or payroll deductions required by law for its employees engaged in work authorized by this contract.

2.9 Staff Qualifications

The bank shall warrant that all persons assigned by it to the performance of this contract shall be employees of the bank (or specified subcontractor) and shall be fully qualified to perform the work required. The bank shall include a similar provision in any contract with any subcontractor selected to perform work under this contract.

Failure of the bank to provide qualified staffing at the level required by the proposal specifications may result in termination of this contract for cause.

2.10 Conflict of Interest

The bank shall not knowingly employ, during the period of this contract or any extensions to it, any professional personnel who are also in the employ of the Oklahoma State Treasurer or the State of Oklahoma, and who are providing services related to this contract or services similar in nature to the scope of this contract with the Board. Furthermore, the bank shall not knowingly employ, during the period of this contract or any extensions to it, any state employee who has participated in the drafting of this request for proposals or evaluation of the proposals, until at least one year after such person’s termination of employment with the State Treasurer or the State of Oklahoma.

2.11 Confidentiality

The bank may have access to private or confidential data maintained by the Board to the extent necessary to carry out its responsibilities under this contract. The bank must comply with the Oklahoma Open Records Act, as directed by the Board.

No private or confidential data collected, maintained or used in the course of performance of this contract shall be disseminated by the bank except as required by statute, either during the period of the contract or thereafter. The bank must agree to return any and all data furnished by the Board promptly at the request of the Board in whatever form it is maintained by the bank. On the termination or expiration of this contract, the bank will not use any such data or any material derived from the data for any purpose and where so instructed by the Board, will destroy or render it unreadable.

2.12 Nondiscrimination, Workplace Safety and Environmental Protection

The bank agrees to abide by all state, federal and local laws, rules and regulations prohibiting discrimination in employment, controlling workplace safety, and protection of the environment. The bank shall report any violations to the applicable government agency. Any violation of applicable laws, rules and regulations may result in termination of this contract.

2.13 Hold Harmless

The bank shall hold harmless and indemnify the Board against any and all liability and claims for injury to or death of any persons; liability and claims for loss or damage to any property; liability and claims for infringement of any copyright or patent occurring in connection with or in any way incidental to or arising out of the occupancy, use, service, operations or performance of work under this contract; and any other liability and claims made against the Board resulting from the operation or performance of work under this contract.

The Board shall not be precluded from receiving the benefits of any insurance the bank may carry which provides for indemnification for any loss or damage to property in the bank’s custody and control, where such loss or destruction is to state property. The bank shall do nothing to prejudice the Board’s right to recover against third parties for any loss, destruction or damage to state property.

2.14 Prohibition of Gratuities

Neither the bank nor any person, firm or corporation employed by the bank in the performance of their contract shall offer or give any gift, money or anything of value or any promise for future reward or compensation to any member of the Board or employee of the State Treasurer's office at any time.

2.15 Retention of Records

Unless the Board specifies in writing a shorter period of time, the bank agrees to preserve and make available all of its books, documents, papers, records and other evidence involving transactions related to this contract for a period of at least five (5) years from the date of the expiration or termination of this contract.

Matters involving litigation shall be kept for one (1) year following the termination of litigation, including all appeals.

The bank agrees that authorized federal and state representatives, including but not limited to personnel of the State Treasurer; auditors acting on behalf of the State; and/or federal agencies shall have access to and the right to examine records during the contract period and during the five (5) year post-contract period. Delivery of and access to the records shall be at no cost to the State.

2.16 Federal, State and Local Taxes-Contractor

The Board makes no representation as to the exemption from liability of the bank from any tax imposed by any governmental entity.

2.17 Modification

This contract shall be modified only by the written agreement of the parties. No alteration or variation of the terms and conditions of the contract shall be valid unless made in writing and signed by the parties. Every amendment shall specify the date on which its provisions shall be effective.

2.18 Assignment

The bank shall not assign, convey, encumber, or otherwise transfer its rights or duties under this contract without the prior written consent of the Board. This contract shall immediately terminate in the event of its assignment, conveyance, encumbrance or other transfer by the bank without the prior written consent of the Board.

2.19 Third Party Beneficiaries

Except as to the Board this contract shall not be construed as providing an enforceable right to any third party.

2.20 Non-Waiver of Defenses or State Jurisdiction

The State of Oklahoma and its agencies, such as the Board and the State Treasurer's office, are constitutionally prohibited from entering into agreements, which have the effect of waiving any defense in advance of litigation, or from agreeing in advance to submit to the jurisdiction of the courts of another jurisdiction.

Section Three

THE PROCUREMENT PROCESS

3.1 Proposed Sequence of Events (Subject to Change)

	ACTION
	RESPONSIBILITY
	DATE

	1. Release of RFP
	Board
	10/1/2007

	2. Deadline to Submit Questions
	Custodian
	10/8/2007

	3. Return Acknowledgement of Receipt
	Custodian
	10/8/2007

	4. Responses to Written Questions
	gregory.w.group
	10/12/2007

	5. Bank Submission of Proposal
	Custodian
	10/26/2007

	6. Evaluation of Proposals
	gregory.w.group/Board
	10/29/2007 – 11/16/2007

	7. Telephone Interviews
	gregory.w.group/Board
	11/26/2007 – 11/30/2007

	8. Finalist Interviews/Presentations
	gregory.w.group/Board
	12/3/2007 – 12/7/2007

	9. Selection of Manager(s)
	gregory.w.group/Board
	12/3/2007 – 12/7/2007

	10. Conversion
	Board
	12/12/2007 – 12/31/2007

	11. New Contract Takes Effect
	Board/ Custodian
	1/1/2008


3.2 Explanation of Events

A. 
Release of the RFP: The RFP will be released on October 1, 2007
B. 
Deadline to submit written questions: Banks may submit questions in writing as to the intent or clarity of this RFP by 5:00 p.m. Central Standard Time (CST) October 8, 2007. Banks must address all written questions to Mr. Douglas Anderson, E-Mail address danderson@gregorywgroup.com (Preferred), or by mail to gregory.w.group, 15 West 6th Street, Suite 2901, Tulsa, OK  74119, or by fax transmission to 918.583.1028.  Banks must clearly label their questions so that it can be determined which RFP the bank is addressing. Inquiries not submitted in writing in accordance with these requirements will not be considered. BOARD MEMBERS OR STAFF MEMBERS OF THE STATE TREASURER WILL ACCEPT NO TELEPHONE INQUIRIES OR OTHER NONWRITTEN INQUIRIES FROM PROSPECTIVE BANKS. Telephone calls to verify receipt of written questions only are allowed to 918.583.1005.
C. 
Submission of Acknowledgment of Receipt Form: Only banks that return this form by 5:00 p.m. CST, October 8, 2007 will receive copies of the written question responses. See Appendix B for the Acknowledgment of Receipt Form. 
D. 
Response to written questions: Written responses to all managers' written questions will be E-Mailed, mailed or faxed by October 12, 2007. 
E. 
References: Please submit a list of five firms or accounts that you service which are similar to the mandate described herein, that can be contacted. 
F. 
Costs of preparation: All costs of preparation and presentation associated with your response to this RFP will be the responsibility of the bank. Banks may be asked to make presentation before the Board if selected as a finalist. The Board will reimburse none of he costs associated with this presentation. 
G. 
Applicable procurement law: The selection of custodians for the Board is specifically exempt from the Oklahoma Central Purchasing Act pursuant to Title 62 Oklahoma Statutes Section 47.

H. 
Submission of proposals: Each bank shall deliver Six (6) copies of the proposal.  Proposals must be signed by an individual with the authority to commit the bank/firm, and the authority of the individual signing must be stated with the signature. Additional copies of the proposal may be required from firms selected for interviews or presentations to the Board, which must be exact duplicates of the original response.
Five (5) proposals, including one clearly marked Original, shall be packaged together in an envelope or other container for shipping or delivery, which shall be clearly marked:

PROPOSAL

TO SERVE AS

MASTER CUSTODIAN BANK FOR THE

OKLAHOMA EDGE TRUST FUND

RFP No. 2008-1
Five electronic versions of the full proposal document must be delivered on individual CDs within the same package.

All submissions, including hand-delivered and express delivery submissions, must be addressed and delivered to:

OKLAHOMA EDGE FUND TRUST FUND

c/o OKLAHOMA STATE TREASURER

2300 NORTH LINCOLN BLVD., ROOM 217

OKLAHOMA CITY, OK 73105
Deadline for receipt (at the address above) of the proposal is 3:30 p.m., Central Standard Time, October 26, 2007. The date and time will be recorded on the proposals upon receipt by the State Treasurer's office at the above address.

An additional copy of the proposal shall be delivered to:

Mr. Douglas Anderson
gregory.w.group
15 west 6th street, suite 2901
Tulsa, OK  74119

The same deadline as above will apply.

NO FAX TRANSMISSIONS OF THE RESPONSES TO THE FUND WILL BE ALLOWED. NO EXCEPTIONS TO THE SUBMISSION DEADLINE WILL BE ALLOWED.

I.
Evaluation of the Proposals: The evaluation of proposals will be performed by gregory.w.group, some Board members and staff members of the State Treasurer's Office. This process will take place between October 29 and November 16, 2007.  During this time, gregory.w.group or staff of the State Treasurer may initiate discussions with banks that submit proposals, but proposals may be accepted without such discussions. Banks shall not initiate such discussions.

J. 
Telephone Interviews:  The staff of the State Treasurer and gregory.w.group will conduct telephone interviews with selected semifinalists between November 26th and November 29th.  Firms selected for telephone interviews will be notified in advance and expected to make a presentation followed by a question and answer period.  Every effort will be made to notify finalists at least three (3) working days prior to their scheduled interview time.

K.
Finalists Interviews: The Board, gregory.w.group and staff of the State Treasurer will be conducting oral interviews of the selected finalists on November 29 and November 30, 2007. Firms selected for final interviews will be expected to make a presentation followed by a question and answer period.  The staff of the State Treasurer will supply any available visual-aids equipment if so requested.  The Board will make every effort to notify finalists at least three (3) working days prior to their scheduled interview time.

L. 
Announcement of Selected Bank: The Board is expected to make the final decision and announcement regarding selection of the awarded proposal by December 7, 2007, or as soon as possible thereafter.

M. 
New Contract Takes Effect: The new contract will be effective January 1, 2008, or as soon thereafter as possible.

3.3 Fee Proposal

All fees must be stated as "not to exceed" amounts. No additional charges for sales taxes, transportation, lodging, etc., will be allowed beyond the amounts specifically stated in the bank's proposal. Additionally, Banks should disclose any additional revenues, such as from revenue sharing arrangements with money market mutual fund sponsors or other short-term investment options, where the Bank anticipates earning additional income as the result of Fund investment.  Bank should be prepared to negotiate the final price and contract terms and conditions

within the "not to exceed" price.

3.4 Proposal Evaluation Process

A. Evaluation Summary - Staff members of the State Treasurer and gregory.w.group consulting personnel will evaluate the proposals. Each member of the Board will have the opportunity to review each proposal as well. The evaluation will determine which proposal is most advantageous to the Fund, taking into consideration the evaluation factors set forth below. The following process will be followed:

1.
All proposals will be reviewed for compliance with the minimum mandatory requirements as specified in this RFP. Proposals that are not found to be in compliance will be rejected.

2. 
Proposals not rejected will then be evaluated on the factors listed in Subparagraph B below. The finalist banks(s) will be the one(s) deemed to be the most advantageous to the Fund, except that a serious deficiency in any single criteria may be grounds for rejection.

3. 
gregory.w.group and/or staff of the State Treasurer will have the option to contact the bank(s) for clarification of any portion of any proposal. Sources other than the information supplied by the bank may also be used to verify that compliance with requirements of the RFP has been achieved.

4. 
Finalist bank(s) will make presentations before the Board. The Board will select the successful bank(s) on the basis of this presentation, the information presented in the response to the RFP, and evaluations by gregory.w.group and staff of the State Treasurer. 

5. 
The selection of the successful bank is subject to the successful negotiation of a contract with that bank. If this is not possible within the Board's required time frame, the Board reserves the right to negotiate a contract with other banks in the order the finalists finish in the evaluations. The Board will not be required to initiate another formal RFP process, although a new RFP may be issued if the Board considers it the most advantageous course of action.

B. Evaluation Points Allocation - The award of the contract shall be made to the responsible bank whose proposal is most advantageous to the Board, taking into consideration the following weighted evaluation factors. The maximum score will be 1000 points. Please note, however, that a serious deficiency in any one criterion may be grounds for rejection, and that the listing of cost as an evaluation factor does not require the Board to select the bank that submits the lowest cost proposal:

1. Reporting/Accounting – 40% (500 points):
a. Trade date/full accrual accounting

b. Timely and accurate accounting statements

c. Pricing and accounting for non-traditional securities

d. Availability of online access

e. Flexibility with custom reporting

2. Personnel - 20% (200 points):
a. Consistency of the client service team;

b. Administrative qualifications of key personnel assigned to the Fund account;

number of accounts per client service officer, stability of client base, etc.
c. Experience with the management of public Funds and results of reference

checks; and

d. Ability to communicate at both the professional and lay levels.

3. Administration - 20% (100 points):

a. Strength of securities lending, cash management, and other administrative

capabilities;

b. Ability to monitor and reconcile, portfolio performance and investment

guideline compliance on a quarterly basis;

c. Reporting/presentation procedures and capabilities;

d. Importance of trust/custody services to the bank;

e. Strength of trust/custody systems; dollars and staff allocated to research and

development of the trust/custody area.

4. Cost - 20% (200 points):

Cost must be quoted in basis points and will be evaluated according to the formula below. The cost score will be adjusted for any best and final offers that are received.  Only the finalists will be allowed to make best and final offers:

Score = Lowest cost proposal X (200)
Individual bank’s cost proposal.
APPENDIX A

Oklahoma EDGE Trust Fund
DRAFT INVESTMENT POLICY STATEMENT

I. INTRODUCTION

The Oklahoma EDGE Fund (the Fund) is a permanent trust fund, established in 2003 to help fund research projects in biotechnology, aerospace, weather science and technology, energy, agriculture, sensor research, advanced materials, telecommunications and other areas. In June 2006, the legislature appropriated $150 million for the fund.  Governance of the EDGE Fund will be provided by two appointed boards. The Board of Investors will have the responsibility of managing the assets of the fund while the EDGE Fund Policy Board will be responsible for expenditure of certified funds for projects and programs which shall increase private and public applied research and development, technology transfer and technology commercialization.

This policy statement is issued for the guidance of fiduciaries, including the members of the Board of Investors (the Board), investment managers and consultants responsible for investing the assets of the Fund.

The Board, both upon their own initiative and upon consideration of the advice and recommendations of the investment managers and other fund professionals involved with the assets, may amend policy guidelines. Proposed modifications should be documented in writing to the Board.

II. STATEMENT OF GOALS AND OBJECTIVES

This statement of investment goals and objectives is to set forth an appropriate set of goals and objectives for the Fund’s assets and to define guidelines within which the investment managers may formulate and execute their investment decisions.

1.
The primary investment goal of the overall fund is total return, consistent with prudent investment management standards.  Total return includes income plus realized and unrealized gains and losses on Fund assets.  In addition, assets of the Fund shall be invested to ensure that principal is preserved and enhanced over time.  The Board seeks to limit and control risks which jeopardize the safety of principal and, to prohibit investments that are not prudent.

2.
The long-term goal of the Fund is a real rate of return (after inflation) of at least 5.0% per year to protect and enhance the purchasing power of assets.   As of the date of the revision of the investment policy statement, the nominal target return is 8.0% per year assuming an annual inflation rate of 3.0%. The nominal return target is based on the Board’s judgment regarding the long-term expectations for permissible asset classes within a diversified Fund, a long-term outlook for inflation, and the current and projected needs of the EDGE Fund.

3.
While long-term return is a key objective, the Fund currently operates under statutory restrictions which limit distributions and spending from the Fund.  In determining earnings, the Board of Investors certifies so much of which they believe to be prudent.  Within these restrictions, the Fund Policy Board makes the specific spending decisions for the Fund.  As a result, the Board of Investors has a strong interest in allocating assets in a manner to provide for maximum, stable, predictable annual earnings distributions.

4.
The total return for the overall Fund shall meet or exceed the Fund’s Asset Allocation Index.

5.
Total risk exposure and risk-adjusted returns will be regularly evaluated and compared with a universe of similar funds for the total Fund and each investment manager. Total portfolio risk exposure as measured by the standard deviation of return should generally rank in the mid-range of comparable funds.

6. 
Investment managers’ returns shall exceed the return of their designated benchmark index and rank in the top-third of the appropriate asset class and style universes.  Passive managers shall match the return of the designated index.

7.
The Board is aware that there will be deviations from these performance targets. Normally, results are evaluated over a three to five year time horizon, but shorter-term results will be regularly reviewed and earlier action taken if in the best interest of the Fund.

	Asset Class
	Benchmark
	Style Universe

	Domestic Large Cap Equity
	Russell 1000 Core, 

Growth or Value Index
	Style Specific Large Cap Equity Universe

	Domestic Mid Cap Equity
	Russell Mid Cap Core, Growth or Value Index
	Style Specific Mid Cap Equity Universe

	Domestic Small Cap Equity
	Russell 2000 Core, Growth or Value Index
	Style Specific Small Cap Equity Universe

	International Equity
	MSCI EAFE or MSCI ACWI
	International

Equity Funds

	Domestic Fixed Income
	Lehman Aggregate
	Domestic Fixed

Income Funds

	International Fixed Income
	Citi WGBI Non-US$
	International Fixed Income Funds


8.  
The Board expects the asset classes above to generate the following returns over long-term horizons.  These return expectations are based on historical market behavior and are an important part of the Fund’s asset allocation strategy.  The return expectations will be updated as needed.

	Asset Class
	Expected Long Term Return
	Standard Deviation of Returns

	Domestic Large Cap Equity
	
	

	Domestic Mid Cap Equity
	
	

	Domestic Small Cap Equity
	
	

	International Equity
	
	

	Domestic Fixed Income
	
	

	International Fixed Income
	
	

	Total Fund
	
	


III. ROLES AND RESPONSIBILITIES

A. Board of Investors

The Board of Investors shall be responsible for the overall management of the Fund’s investments. The Board shall review the total investment program, shall establish the investment policy and provide overall direction to the State Treasurer's Office, the Investment Consultant and retained investment managers in the execution of the investment policy.

The Board is responsible for evaluating, hiring, and terminating investment managers, custodian banks, transition managers, and consultants.

B. Investment Consultant

The Investment Consultant shall assist the Board in developing and modifying policy objectives and guidelines, including the development of asset allocation strategies, recommendations on long-term asset allocation and the appropriate mix of investment manager styles and strategies. The Consultant shall assist the Board by monitoring compliance with this Investment Policy. The Consultant shall also provide assistance in manager searches and selection, and in investment performance calculation, evaluation, and analysis. The Consultant shall provide timely information, written and/or oral, on investment strategies, instruments, managers and other related issues, as requested by the Board. The Consultant shall monitor the Board's investment managers and notify the Board of any material changes in the investment managers' firms or their staffing.

C. Investment Managers

The duties and responsibilities of each of the investment managers retained by the Board include:

1.
Managing the Fund’s assets in accordance with the policy guidelines and objectives expressed herein.

2.
Prudently selecting investments based on thorough evaluation of all risks including market, interest rate, and credit risk.

3.
Working with the custodian bank and the Investment Consultant to verify monthly accounting and performance reports.

4.
Acknowledging in writing to the Board the investment manager’s intention to comply with this Statement as it currently exists or as modified in the future.

5.
Meeting with the Board at their request.  Each manager shall report to the Board and the Investment Consultant as outlined below. Quarterly reports should be submitted in writing within 30 days of the end of each quarter.

INVESTMENT MANAGER REPORTING REQUIREMENTS

As Necessary (based on occurrence and on a timely basis)

1.
Review of Organizational Structure

A. 
Organizational changes (i.e., ownership).

B. 
Discussion of any material changes to the investment process.

C. 
Departures/additions to investment staff.

D. 
Material changes in assets under management.

Monthly 
1.
Report to Investment Consultant

Quarterly

1. 
Summary of Investment Guidelines

A. 
Discuss adherence to guidelines.

B.
Comments, concerns, or suggestions regarding the policy statement.

2. 
Performance Review

A. 
Present total fund and asset class returns for last calendar quarter, year-to-date, last year, last three years, last five years and since inception versus designated benchmarks.

B. 
Discuss performance relative to benchmarks; provide attribution analysis that identifies returns due to allocation and selection decisions.

C. 
Provide portfolio characteristics.

3. 
Provide Portfolio Holdings

A. 
Present book value and current market value.

B. 
List individual securities by sector.

4. Other Comments or Information

Annually

1. Review of Investment Process and Evaluation of Portfolio Management Process

A.
Brief review of investment process

B.
Investment strategy used over the past year and underlying rationale

C.
Evaluation of strategies success/disappointments

D.
Current investment strategy and underlying rationale

D. Custodian Bank

In order to maximize the Fund’s return, no money should be allowed to remain idle.  Dividends, interest, proceeds from sales, new contributions and all other monies are to be promptly invested.  The custodian should temporarily place funds in a fully collateralized interest bearing bank account or any of the short term money market vehicles commonly used for funds awaiting investment distribution.  Securities lending shall only be engaged in by the custodian or third party lending agent with the express agreement of the Board.

The custodian bank(s) will be responsible for performing the following functions:

1. 
Accept daily instructions from designated staff.

2. 
Notify investment managers of proxies, tenders, rights, fractional shares or other dispositions of holdings.

3. 
Resolve any problems that designated staff may have relating to the custodial account.

4. 
Safekeeping of securities.

5. 
Timely collection of interest, dividends, and processing and filing foreign tax reclaims.

6. 
Daily cash sweep of idle principal and income cash balances.

7. 
Processing of all investment manager transactions.

8.
Collection of proceeds from maturing securities.

9.
Disbursement of all income or principal cash balances as directed.

10.
Providing monthly statements by investment account and a consolidated statement of all assets.

11.
Provide written statements revealing monthly reconciliation of custody and investment managers’ accounting statements.

12.
Working with the investment consultant and the Fund’s accountant to ensure accuracy in reporting.

13.
Monitor compliance with investment policies and guidelines.

14.
Processing and filing of Foreign Tax Reclaims

E. Securities Lending Agent

The securities lending agent will be responsible for managing the securities lending program including the following functions:

1.
Arrange terms and conditions of securities loans.

2.
Monitor the market value of the securities lent and mark to market at least daily and ensure that any necessary calls for additional collateral are made and that such collateral is obtained on a timely basis.

3.
Direct the investment of cash received as collateral provided such investments are consistent with guidelines provided in this document.

IV. ASSET ALLOCATION POLICY

In order to have a reasonable probability of achieving the target return at an acceptable risk level, to reduce the risk of losses resulting from over-concentration of assets, and providing a stable level of earnings distributions, the Board has adopted the asset allocation policy outlined below. The actual asset allocation will be reviewed on a quarterly basis and will be adjusted when an asset class weighting breaches its minimum or maximum allocation.

	Asset Class
	Target Allocation
	Minimum Allocation
	Maximum Allocation

	Domestic Large Cap Equity
	
	
	

	Domestic Mid Cap Equity
	
	
	

	Domestic Small Cap Equity
	
	
	

	International Equity
	
	
	

	Domestic Fixed Income
	
	
	

	International Fixed Income
	
	
	

	Cash and Equivalents
	
	
	

	Total
	100.0%
	-
	-


The Fund’s Asset Allocation Index is a custom benchmark designed to indicate the returns that a passive investor would earn by consistently following the asset allocation targets set forth above. The Allocation Index can be used to separate the overall impact of active management from asset allocation.

The Asset Allocation Index is calculated by multiplying the target commitment to each asset class by the rate of return of the appropriate market index, as listed above, on a monthly basis.

V. REBALANCING POLICY

The purpose of the rebalancing policy is to establish a disciplined framework for decision-making. A long-term target asset allocation has been chosen which the Board believes can be implemented reasonably effectively within the organizational structure of this Fund.

A. Overall Fund Allocation

The following rebalancing procedure will be employed by the Fund:  The Investment Consultant will report asset class exposures to the State Treasurer, or his/her designee, at the end of each calendar quarter. If the percentage of the Fund’s assets allocated to an asset class has breached its target range, the following action shall take place. After giving consideration to Consultant recommendations concerning which Manager(s) should lose and/or gain assets, the State Treasurer, or his/her designee, may cause assets to be shifted between managers so as to bring the asset allocation of the “out of range” asset class back to its appropriate target.  The action shall be reported to the Board at their next scheduled meeting.  In order to accomplish a required rebalancing with as little transaction cost as is reasonably possible, the State Treasurer, or his/her designee, is authorized to take into account any cash flows which are anticipated to occur within a reasonable period of time (generally three months or less).  Examples of such cash flows would be a contribution to the Fund from the State or a Manager termination.  (No manager rated “On Alert” or lower shall receive additional assets without extenuating circumstances.)

B. Allocation among Equity Styles

Rebalancing of the allocation among equity styles is desirable: If rebalancing of the Fund’s overall asset allocation (described above) is required, the general policy will be to rebalance among equity style weightings in such a way as to restore the balance of styles within an asset class. The State Treasurer, or his/her designee, will consider Consultant recommendations on this issue.  These actions shall be reported to the Board at its next scheduled meeting. 

VI. TRANSITION MANAGEMENT POLICY

The purpose of this transition management policy is to establish an effective and efficient procedure for transitioning assets during manager replacement, funding a new asset class, or investing contributions to the Fund.  As timing is a key factor in realizing the benefits of transition management, the Board has approved the following abbreviated selection process:

Step 1
Creating List of Approved Providers:  The Investment Consultant will review potential providers and classify them into recommended and not recommended providers. 

Step 2 
Board of Investors Reviews and Approves Lists of Providers:  The Board of Investors will review the lists of providers recommended and not recommended by the Investment Consultant.  The Investment Consultant will provide education on each of the recommended providers as requested.  The Investment Consultant will also provide information regarding potential providers who were not recommended as requested.  The Board of Investors may add potential providers to or delete potential providers from the recommended lists before adopting final approved provider lists. The Board of Investors will review the approved provider lists annually.

Step 3
Board of Investors Approves Prudent Use of Transition Management:  Annually, the Board of Investors will approve the prudent use of transition management and empower the State Treasurer, or his or her designees, to solicit and evaluate pre-trade analyses and select a Transition Manager as further described below.

Step 4
The State Treasurer, or his or her designees, and the Investment Consultant May Determine Vendor for Each Specific Transition:  The State Treasurer and/or designated staff may select the appropriate provider from the approved provider list through a competitive bid process in which pre-trade analyses are solicited from at least two of the approved providers. As each transition (and transition manager) is unique, the Investment Consultant and the State Treasurer and/or designated staff will consult to discuss which of the providers on the short list should be solicited for bids.  At a meeting held pursuant to the Open Meeting Act, a winning manager may be selected based on cost as well as fit for the particular transition according to the State Treasurer and/or designated staff and Investment Consultant’s advice. Upon review of the pre-trade analyses and the Investment Consultant’s advice, the State Treasurer and/or designated staff may determine not to proceed with Transition Management if it does not make sense to do so.

Step 5
The State Treasurer, or his or her designees, and the Investment Consultant Present Post-Trade Results to the Board of Investors:  The transition manager will provide post-trade analytics that describe the trading process and results. This will be made available to all involved to review the success of the transition.

VII. INVESTMENT GUIDELINES

Full discretion, within the parameters of the guidelines described herein, is granted to the investment managers regarding the allocation of their portfolios, the selection of securities, and the timing of transactions.

1. 
Equity investments, i.e., common stocks, convertibles, warrants and rights are permitted; subject to guidelines.  Managers are expected to keep funds allocated to them fully invested.  Equity managers may vary their equity commitment from 90% to 100% of the portfolio’s total market value.

2.
Fixed income investments are permitted, and may include U.S. Government and Agency obligations, corporate bonds, and other securities deemed appropriate by the investment managers.

3.
The minimum quality rating of any fixed income issue purchased in the fixed income portfolio shall be CCC as rated by Moody’s, or an equivalent rating agency, and the overall weighted average quality shall be AA or higher. The ratings in this Policy Statement are minimum guidelines only; the investment managers are responsible for making an independent analysis of the credit worthiness of securities and their suitability as investments.

4.
The effective duration (interest rate sensitivity) of an actively managed fixed income portfolio shall not exceed seven years.

5.
Securities of an individual issuer, excepting the U.S. government and agencies and sovereign nations and their agencies, shall not constitute more than 5% of any portfolio’s market value.

6.
Investment managers may maintain reserve and cash equivalent investments.  However, these investments should be made on the basis of safety and liquidity, and only secondarily by yield available. Such securities shall carry the equivalent of S&P A1 or A2 ratings.

A. Ineligible Investments

Unless specifically approved by the Board, certain securities, strategies and investments are ineligible for inclusion within the Fund. Among these are:

1.
Derivative instruments, unless previously approved by the Board by policy.

2. 
Privately placed or other non-marketable debt, except securities issued under Rule 144a.

3.
Lettered, legend or other so-called restricted stock.

4. 
Commodities

5. 
Straight preferred stocks and non-taxable municipal securities should not normally be held unless pricing anomalies in the marketplace suggest the likelihood of near-term capital gains when normal spread relationships resume.

6. 
Short sales, unless part of a hedging strategy or market neutral strategy.

7. 
Direct investments in private placements, real estate, oil and gas and venture capital.

B. DERIVATIVES

1. Objectives

These derivatives guidelines identify and allow common derivative investments and strategies which are consistent with applicable law and the Investment Policy Statement.  These guidelines require investment managers to request the inclusion of additional derivative instruments and strategies. The guidelines require investment managers to follow certain controls, documentation and risk management procedures.

2. Definition and Classification of Derivatives

A derivative is a security or contractual agreement that derives its value from some underlying security, commodity, currency, or index. These guidelines classify derivatives into four separate categories distributed across two classes:

a. Derivative Contracts

i. Forward-based derivatives, including forward contracts, futures contracts, swaps, and similar instruments 

ii. Option-based derivatives, including put options, call options, interest rate caps and floors, and similar instruments

b. Derivative Securities

i. Collateralized Mortgage Obligations (CMOs)

ii. Structured Notes

3. Allowed Uses of Derivatives

a. Derivative Contracts
i. Hedging. The investment managers are permitted to use derivatives for clearly defined hedging purposes, including cross-hedging of currency exposures, subject to the documentation requirements below.

ii. Creation of Market Exposures. Investment managers are permitted to use derivatives to replicate the risk/return profile of an asset or asset class.

b. Derivative Securities

i. Plain Vanilla CMOs. For the purpose of this policy, we will define a "plain vanilla" CMO as one which satisfies one or both of the following criteria: 

(a) It passes the Federal Financial Institutions Examination Council (FFIEC) test; 

(b) It can be shown that the CMO is less exposed to interest rate and prepayment risk than the underlying collateral.

ii. Other CMOs. CMOs, which are not plain vanilla, are restricted to 10% of a manager's portfolio.

iii. Structured Notes. Structured notes may be used so long as the exposure implied by their payment formula would be allowed if created without use of structured notes.

4. Prohibited Uses of Derivatives

Any use of derivatives not listed in section C is prohibited without written approval of the Board of Investors.  Investment managers are encouraged to solicit such approval if they believe the list in section C is too restrictive. By way of amplification, it is noted that the following two uses of derivatives are prohibited:

a. Leverage. Derivatives shall not be used to magnify exposure to an asset, asset class, interest rate, or any other financial variable beyond that which would be allowed by a portfolio's investment guidelines if derivatives were not used.

b. Unrelated Speculation. Derivatives shall not be used to create exposures to securities, currencies, indices, or any other financial variable unless such exposures would be allowed by a portfolio's investment guidelines if created with non-derivative securities.

5. Transaction-Level Risk Control Procedures and Documentation Requirements

For each over-the-counter derivative transaction, except foreign exchange forward contracts, investment managers are required to obtain at least two competitive bids or offers. For small-issue CMOs, it is acceptable to obtain competitive prices on similar securities.  For all derivatives transactions, investment managers should maintain appropriate records to support that all derivative contracts used are employed for allowed strategies. In addition, the following requirements apply to derivative securities:

a. "Plain Vanilla" CMOs.  Document that the CMO is in fact "plain vanilla", according to the definition in section C.2.a.

b. Other CMOs.  These CMOs must be stress tested to estimate how their value and duration will change with extreme changes in interest rates. An extreme change is one of at least 300 basis points.
C. Distributions

The Fund Policy Board has the discretion to decide how and when to spend earnings from the Fund as certified by the Board of Investors.  The Board of Investors will provide liquidity in the Fund to meet these withdrawals.

Investment managers should assume that withdrawals might be made from the Fund from time to time to meet distribution needs.  The Board will endeavor to provide ample notice of any material withdrawals.  Investment managers will be given adequate notice of cash needs and an estimation of the liquidity requirements from their funds.  They will be expected to manage their funds to provide for anticipated withdrawals without impairing the investment process.

D. Proxy Voting

Responsibility for the exercise of ownership rights through proxy solicitations shall rest solely with the investment managers, who shall exercise this responsibility strictly for the benefit of the Fund. Managers shall annually report to the Board standing policies with respect to proxy voting, including any changes that have occurred in those policies.  Investment managers shall provide a written annual report of the proxy votes for all shares of stock in companies held in the Funds investment program.  These reports shall specifically note and explain any instances where proxies were not voted in accordance with standing policy.

E. Directed Commissions

Investment managers shall use their best efforts to ensure that portfolio transactions are placed on a "best execution" basis. Additionally, arrangements to direct commissions shall only be implemented by specific authorization of the Board.

F. Securities Lending

The Board may engage their custodian or other financial institution to act as securities lending agent. Securities lending should be managed to gain an incremental return while protecting principal and not impeding the operation of the managed investment accounts. Securities lending agent shall:

1.
provide indemnification against borrower default,

2.
have written agreements with each borrower prior to engaging in securities lending activities.

3.
Lending shall be fully collateralized and securities should not be lent before acceptable collateral valued at 102% of domestic securities and 105% of international securities lent is received.

4.
Lending agent shall monitor collateral at least daily and ensure that any necessary calls for additional collateral are made and that collateral is received in a timely basis.

5.
Lending agent shall regularly review and monitor their approved borrowers to minimize risk.

Acceptable collateral shall include cash, securities issue by US Government or its agencies or instrumentalities, and irrevocable letters of credit from issuers with short term debt ratings of at least (A-1) by S&P or (P-1) by Moody’s and an (A) long term debt rating. No more than 5% of securities on loan will be subject to the letter of credit of a single financial institution.  Lending agent shall select prudent investments for collateral based on thorough evaluation of all risks including market, interest rate, concentration risk, and credit risk.

Acceptable collateral investments include:

1.
Securities issued or fully guaranteed by the US Government and any agency instrumentality or establishment of the United States government.

2.
High grade commercial paper, notes, bonds and other debt obligations including promissory notes, funding agreement and guaranteed investment contracts. Quality must be rated (A-1) by S&P or (P-1) by Moody’s if maturing within one year and S&P A or Moody’s A2 if maturing beyond one year.

3.
Asset-Backed securities which carry the highest credit rating by S&P or Moody’s whose underlying assets are restricted to automobile credit and credit card receivables.

4.
Fully collateralized repurchase agreements with respect to approved investments with approved counterparties where the collateral is held by the agent or for the account by an agent or subcustodian of agent or a third party bank, depository or a third party custodian. Agent shall only use counterparties that have a short-term debt rating of (A-1) which are diversified securities broker-dealers who are members of the National Association of Securities Dealers or bank or savings and loan association having $5 billion in assets and based on credit review of the lending agent.  Collateral shall not be invested in leveraged securities or derivates. The aggregate mismatch of loans and investments shall be less than 45 days. Maturity of fixed rate investments shall be 1-year and maximum maturity of floating rate investments shall be 3-year provided that the reset period does not exceed 3 months. Issuer diversification shall be limited to 5% per issuer except for US government and agency securities. Overnight liquidity shall be at least 15% of portfolio.

G. Hiring Investment Managers

When the Board selects investment managers to manage assets of the Fund, factors to be considered shall include, but not be limited to, the stability of the investment organization, staff and client base, consistency of the investment process, style and philosophy, competitiveness of risk and return versus indices and peers, and reasonableness of fees.

H. Terminating Investment Managers

The Board may terminate investment managers based on significant changes to the organization, staff and client base, significant changes to the investment process, style and philosophy, underperformance over the long term versus benchmarks and peer group results, significant non-compliance with investment guidelines, ownership change of a firm, or other factors deemed appropriate by the Board.

VIII. Implementation

It is the intent of the Board to revise this statement of goals and objectives to reflect modifications and revisions to the Fund, which may develop from time to time. It is also the policy of the Board to review these goals and objectives at least once per year and to communicate any material change thereto to the investment managers.

This policy statement is prepared to provide appropriate guidelines for the investment managers, consistent with the Fund’s return objectives and risk tolerances.  Should any investment manager believe that the guidelines are unduly restrictive or inappropriate, the Board expects to be advised accordingly.

All monies invested for the Fund by its investment managers after the adoption of this Investment Policy shall conform to this policy. The Investment Policy statement was adopted by the Board of Investors of the EDGE Fund at their meeting on 


. 

Approved By: 





Date: 







APPENDIX I  

Investment Manager Classification

The investment managers may be classified according to a scale which reflects the satisfaction of the Board of Investors.  Managers will be informed of their status and it will be included in the Consultant’s quarterly report.  The classification scale appears in the table below:

	Official Classification
	Explanation

	In Compliance
	In Compliance with all applicable investment policies and performance objectives

	On Alert
	Board of Investors is concerned with organizational issues, portfolio issues, or progress meeting performance objectives

	On Notice
	Board of Investors is significantly concerned with the firm’s ability to meet its performance objectives.  Termination being considered.

	Termination
	Termination of manager in progress




APPENDIX B

RFP No. 2008-1
OKLAHOMA EDGE FUND
TRUST FUND BOARD OF INVESTORS

REQUEST FOR PROPOSALS FOR

INVESTMENT MANAGEMENT SERVICES

ACKNOWLEDGMENT OF RECEIPT FORM

The undersigned acknowledges that he/she has received a complete copy of RFP No. 2008-1, beginning with the title page and ending with Appendix C (Questionnaire).
This acknowledgment of receipt should be signed and returned to the contact person (see below) no later than 5:00 PM, Central Standard Time on October 8, 2007. Only managers who elect to return this form and who intend to respond will receive copies of all manager written questions and the Board’s written responses to those questions.

The Undersigned Firm Intends To Respond To This RFP:

FIRM: __________________________________________________

ADDRESS: __________________________________________________

__________________________________________________

PHONE #: _______________ FAX # ________________ E-MAIL ______________

REPRESENTED BY: ____________________________________________

TITLE: __________________________________________________

SIGNATURE: _________________________________ DATE: _________

The following contact person and address will be used for all correspondence related to this procurement. Return this form to both addressees below: (Use of e-mail is preferred)

Douglas  Anderson

gregory.w.group

15 west 6th street, suite 2901

Tulsa, OK  74119

danderson@gregorywgroup.com
or by Fax: 918.583.1028

or by regular mail

 APPENDIX C
MASTER TRUST/GLOBAL CUSTODY BANK QUESTIONNAIRE 

PRIMARY CONTACT PERSON ______________________________

PHONE _________________________  FAX __________________​___

E-MAIL __________________________

SECONDARY CONTACT PERSON ___________________________

PHONE _________________________ FAX ______________________

E-MAIL ___________________________

A.
ORGANIZATION, ADMINISTRATION AND GENERAL

1.
Please complete the following matrix for total master trust/master custody assets and clients by type:

# of Clients

Total $

Public

Corporate


Taft-Hartley


Endowment/Foundation


Mutual Fund 


Other


Total

2. 
How many new master trust/master custody clients and assets have been added/lost in each of the past 5 years?  Please complete the below matrix.  For each account lost, please indicate the reason for termination.  





Added




   Lost




Number        Dollar Amt

Number
Dollar Amt

 

2002


2003


2004


2005


2006
3.  
Please complete the following matrix of master trust/master custody accounts by fund size.  Please answer the question as asked and do not change the asset schedule.


Size of Plan      
Total Clients   
Endowment/Foundation Clients







  #  /   $

       #  / $   


UNDER $50 MIL


$50-$150 MIL


$150-$500 MIL


$500-$1,000 MIL


$1-$5 BILLION


OVER $5 BILLION

4.
What is the average size (dollar amount) of your clients?  What is the median size (dollar amount) of your clients?

5. 
What is the average size (dollar amount) of your Endowment/Foundation clients?  What is the median size (dollar amount) of your Endowment/Foundation clients?
6.
What is the asset size of your largest client?

7.
How many Endowment/Foundation clients were added/lost in each of the last five years?  Please list the number and dollar amount by year.  For those lost, please indicate the reason for termination.

8. 
Include an organization chart of the Master Trust/Custody department showing the position of the department within the firm management structure.

9. 
How many client/relationships are assigned to each of the primary client contact officers (on average)? 

10.
Please complete the following matrix twice:  once for your total custody staff and once for your Endowment/Foundations division.







# of People

Client Service (Relationship Managers)


Operations (accounting) 

Systems (including IT)


Administrative/Support 

Securities Lending


Total

11.
Identify the client service officer and accounting administration team that would support the client.  Please include biographies, years of experience, and years at the firm and in current position. 

12.
Please include a list of current clients and asset size for the team. What is the maximum number of clients that this team will service? 

13.
Have any clients been lost in this team over the last three years?


14.
How accessible is your accounting staff to clients? Especially around July?

15.
From what location will customer service originate? 

16.
Describe the personnel and functions of the staff that report to the client contact.  Include biographies of representative personnel.  

17.
Does the primary client contact have direct operational staff reporting relations?  If not, please list and describe the functional groups that support the client contact in providing the service to the client. 

18.
How long has the current form of organization been in place? 

19.
What turnover have you experienced in professional staff, client contact officers and account administrators during each of the past three years?   Please differentiate between individuals leaving the firm and those moving to other departments within the firm.






  
2004

2005

2006

# employees left the firm


% employees left the firm


# employees joined the firm


% employees joined the firm


# employees that changed positions 



within the firm


% employees that changed positions



within the firm

20.
How many people work in the Endowment/Foundation division?  What is the percent turnover in this division for the past five years?  Please indicate the turnover percent at each level:  Client Relationship Officer, Accounting Manager, Auditor, and Portfolio Accountant

21. 
How much money (dollar amount) was spent on product development for master trust/custody during each of the past three years?  What is the targeted amount for this year?  Do not give a percent of the budget unless you supply enough information to back in to the dollar amount spent on research and development.

22. 
How many people are assigned to product research and development?  To whom do they report?  Of the money reinvested in R & D, what percent is dedicated to staff, on-line maintenance and upgrades, and systems?

23. 
What are the major business units of the bank? What percent of total annual revenues and profits does each represent?  Show this information for the past five years.

24.
What percent of total annual revenues and profits does the Master Trust/Master Custody division represent?  Show this information for the past five years.

25.
Provide four existing references of master trust/custody relationships which are similar in size to this client, and at least one former client. Include clients of the proposed servicing team. Include contacts, addresses and telephone numbers.

26. 
What is the institutional custody department's plan for growth in staff and clients?

27.
What is the institutional custody department's plan for product development?

28.
Identify and describe any litigation or investigation by a regulatory authority that your organization or officers have been involved in over the last three years that relates to Master Trust Services.  Provide details even if the litigation does not affect the firm’s ability to service the account.  Please describe the outcome of any investigation or litigation.

29.
Discuss the financial stability of your firm, including the bank’s total assets and capital base.  Provide information from your most recent S&P and Moody’s ratings & reports, as well as a copy of your latest annual report.

30.
Describe your firm's commitment to service quality and customer service.  Does your organization have a total quality management program?  If yes, please describe.  

31.
Do you survey your clients? If yes, provide the results for the last three years.

32. 
Explain briefly anything that you feel sets you apart from other Master Trust/Custody banks.

33.
List all insurance coverages relevant to custody functions.  Indicate the type and the amount.

34.
Provide a brief description of the history and development of your Master Trust/Custody services.

35.
What responsibility does your organization accept for providing solutions to unusual situations?  Provide a specific example of where your organization has provided a unique solution to an Endowment/Foundation client.  If a solution would require additional portfolio accounts and changes to reporting, would you request an increase in fees?

36.
Please describe any special benefits/training programs available to your professional staff for career growth and advancement.

37.
How do you monitor legislative and/or regulatory changes affecting Master Trust/Custody administration?  How are these changes communicated to clients?

38.
Describe any ongoing educational sessions, user conferences, publications or other means you have for keeping clients fully educated and for providing a forum for new ideas and needs.

39.
Is your financial institution currently involved in any type of merger/ acquisition/ restructure activity or has it been so involved in the past three years?  If so, describe and indicate how the outcome will impact custody services.

40.
Define your organization’s fiduciary responsibility, as it would pertain to Oklahoma EDGE Trust Fund.  Specifically, what are the scope, depth and limitation of such fiduciary conduct relative to all services required by the RFP?

B. 
REPORTING

1. 
Provide a schedule of all accounting reports and include samples.

2. 
How often are such reports produced?

3.  
Oklahoma EDGE Trust Fund requests the following:

· Pricing Policy

· Bankruptcy Policy

· Tax Reclaim Policy

4.
Oklahoma EDGE Trust Fund requires the following:

· Average cost methodology for accounting.

· Oklahoma EDGE Trust Fund requires explanations for pricing discrepancies that exceed pre-set tolerance levels.

· Oklahoma EDGE Trust Fund requires explanations for share/par value differences and cost differences.  

5. 
Is reporting provided on a trade-date, full accrual basis?  Do asset valuation and transaction statements reflect pending transactions?

6.
Is accrued interest included in asset valuations?  What, if any, transactions are not accrued?

7. 
How soon after the end of an accounting period are fully audited reports available?  How many days are the statements left open to record late receipt of trades completed and not settled?

8.
Please explain in “business days” your best estimates of the following deliverables:

a) First mailing of accounting and position information to investment managers 

b) for reconciliation purposes.

c) Final portfolio accounting information 

d) Issue financial statements and supporting detail.

9.
Do you offer a fee rebate for late or inaccurate reports?
10. 
What steps are taken to ensure the accuracy of client reports?  Who is responsible for ensuring accuracy?  Does an account officer sign and certify the reports?  What controls are built into the process?

11.
What is the turn around time for correcting errors?

12.
Discuss your procedures for tracking failed trades and reporting failed trades to clients and investment managers.

13.
Discuss the level of automation of your:


a) 
security transaction processing system

   
b) 
trust/custody accounting system

14.
How soon after fiscal year-end are annual reports available?  Can fiscal years be different from calendar years?

15.
How do you determine exchange rates for your reports?

16.
Describe your procedure for ensuring that all interest and dividends for Oklahoma EDGE Trust Fund are paid.

17.
Can you value and report options and futures instruments?  If yes, how do you value these instruments?  What capabilities and limitations do you have in this area?

18. 
Can you provide interim valuations and reports to meet a one-time or ongoing special client need?  Is there an additional charge?  Do you currently do this for existing clients?

19. 
Do you have an ability to perform unitized accounting?  How does it work?  Is the unitized accounting fully automated into your accounting system?

20. 
Can you provide accounting data on tape, diskette, or CD-ROM?  Do you have the ability to download data electronically?

21.
Do you formally reconcile your records with those of investment managers?  Describe, in detail, the process and frequency of reconciliation.  

22.
Do you reconcile and research pricing and market value differences with the investment managers?  If so, what is your tolerance level for researching differences?

23.
Do you provide separate reports to investment managers?  Do managers have on-line access to portfolio data?  Do you provide data or reports to investment consultants for performance evaluations?  What formats and time frames are available?

24. 
Are trust department records and procedures included in audits by your external auditor?  To what degree?  What level of certification is provided with annual reports?  May client auditors examine bank records pertaining to client accounts?

25.
Can you carry the book value of securities at original cost, amortized cost or average cost?  How do you compute realized gains and losses?  

26.
Describe your ability to implement, establish and maintain a fixed income portfolio based in amortized cost.  Describe the amortization methods available to the fund, frequency of processing, conversion experience, and the current value of fixed income being maintained by you using this methodology.  Does this reporting comply with FASB 91, EIFT 89-4, and other relevant generally accepted accounting standards?

27.
Describe your accounting procedures with regard to mortgage pass-through (i.e., GNMA, FNMA) and mortgage derivative (i.e., inverse floater) securities.  How do you price these securities?  What is your source and how do you account for paydown information?  When do you credit principal and interest payments for each type of security?

28.
How long is your data retention period?

29.
How do you handle short positions?

30.
State the process for accruing dividends and interest.  Is it automated or manual and indicate the primary source of the data.

31.
How well does your accounting software handle CMOS and Step Rate bonds?

Please use the following securities to illustrate how your accounting system would calculate principle and interest/interest for the following securities:

CMOS
	3128HDAS8
	FED HM LN PC POOL 846317

	3128HDGT0
	FED HM LN PC POOL 846510


Step Rate Bonds
	25156pac7
	Deutsche Telekom

	35177pak3
	France Telecom


32.
How well does your accounting system handle Equity Link Notes? (i.e. CREDIT SUISSE FIRST BOSTON)

33.
Can your accounting system accommodate partnership accounting for limited partnership accounts fund to fund? 

34.
Can your accounting system track commitments to real estate, Alternative Investments and capital calls against commitments? 

35.
Describe your experience with Alternative Investments.

36.
Do you have specific client services accounting staff with the responsibility of reconciling exception items between you and the alternative investment General Partners and/or investment managers?

37.
Describe special procedures for the processing, valuing and reporting of alternative investments including, real estate, private equity, venture capital and other non-traditional assets.

38.
Does your accounting system track commitments to alternative investments and capital calls against commitments?

39.
Do you provide any proprietary software for alternative investments? If so, please provide a brief description.

40.
Do you have an accounting system for the commission recapture program? Can you provide payment detail at the security level?

C.
CASH MANAGEMENT

1. 
What short-term investment vehicles are available for tax-exempt client use?  What are the fees?  What is the minimum amount necessary for investment? Provide the guidelines and objectives for each fund.

2.
Do you charge a sweep fee?  Describe all fees that are associated with cash management.

3. 
If the bank does not manage the STIF, who does?

4. 
Provide a history of the quarterly net rates of total return (not yield) for each of the past five years for each fund listed in question 1.

5. 
Describe the daily procedure for investing client cash.  To what degree is the process automated?

6. 
When is STIF interest credited to the customer?  Do you credit interest on due date without exception?  If not, explain.

7. 
When are funds withdrawn for purchases?  Credited for sales?

8. 
How do you handle fail float?  What procedures are in place to identify, follow-up and resolve failing trades and what steps are taken to minimize it?

9. 
How is purchase fail float credited to the Trust?

10.
What percentage of fails did you experience in the last three years for sales and purchases? 

11. 
When do you invest funds received for interest, dividends and sales?  When do you debit purchases?

12. 
Do you "make good" on any missed dividends?

13.
How are instructions for wires and book transfer transactions communicated to you?    Are there time restrictions?

14.
How many of your clients currently utilize separate short-term cash managers to manage their cash balances?

15.
Describe your cash forecasting ability to assist a separate short-term cash manager in monitoring cash balances.

16.
At what rate will the bank reimburse the client for the overnight use of client funds if the bank erroneously debits an account overnight?

17.
Do you notify your clients of bank overdrafts?  Does your organization charge fees for bank overdrafts?  Do you determine the cause of the problem before charging the account?

18.
In what currencies are short-term investments available?

19. 
Will investment managers be required to maintain cash balances at each sub-custodian location?

20. 
Which currencies pay interest on account balances?  Is there a charge that is netted against these earnings?

21.
List any countries where your standard cash management policies are currently not enforced and explain.

D.
SYSTEM CAPABILITIES

1. 
What is the configuration and age of the existing hardware used for Master Trust/Custody processing?

2. 
Does the Master Trust department have limitations on access to this hardware?  How is access controlled?  

3.
Please answer each of the following questions about your disaster recovery plan:

a)
Are there back-up capabilities for your systems in case of malfunction or disaster? 

b)
How many hours before data can be retrieved? 

c)
Is there a business continuity plan? Describe in detail.  

d)
How often do you test the plan?  

e)
When was the last test?  

f) 
Have they been used during the past three years?  

g) 
What was the longest duration of any such outage and what was the cause?         

h) 
What has been put in place to prevent this occurrence again?

4.
Do you have hot-site back up for systems?  Do you have a back up location for personnel as well?

5.
Does an outside auditor or consultant review the disaster recovery plan?

6.
What changes to your disaster recovery/business continuity plans have you made or are you considering as a result of the events of the World Trade Center?

7.
What platform is your accounting system on Legacy or Mainframe?

8
Is your organization familiar with Sun-guard?  If so, how many of your clients utilize this software?  How experienced are you in building interfaces with this software?  What other accounting systems do you have interfaces with?

9.
Can you customize an interface to interact with Sun-guard?

10.
Was the existing Master Trust software developed internally or externally?  How is it supported?  If developed and supported externally, who is the vendor?

11.
Describe recent modifications of significance to the core accounting system, and to the security movement and control system.  When were they implemented?

12. 
What enhancements of significance are you currently planning to make, and when do you expect to implement them?

13. 
Describe the system's security procedures.

14. 
What downtime have you experienced in the last year?  What are the normal hours of availability of the accounting and SMAC systems for internal users?

15.
Describe the interface between the accounting, securities lending, performance systems, etc.  Are these systems on one platform?  If not, explain.  

16.
Describe any manual or spreadsheet applications used in the data transfer between systems.  

17.
How do you ensure the accuracy of performance measurements?

18.
Do you expect to have “Trade date plus one” (T+1) processing capability by industry conversion date?  Describe what steps you are taking to accomplish this.  Will you provide assistance and training to Oklahoma EDGE Trust Fund staff regarding the movement to a T+1 environment?

19. 
Do you have one multi-currency system for domestic and global accounting?

20.
Is your organization familiar with QED?  If so, how many of your clients utilize this software?  How experienced are you in building interfaces with this software?  What other accounting systems do you have interfaces with?

E. 
SECURITY MOVEMENT AND CONTROL
1. 
Describe your depository memberships (i.e., DTC, FRB) and the services you use at these depositories.  Describe your system for registration and custody of assets. 

2. 
How and where are physical settlements transacted?

3.
What, if any, securities have been misplaced or lost in the last three years?  If any, please describe the circumstances. 

4. 
Are the custody and settlement groups solely dedicated to the Master Trust Department?  What is the reporting relationship?

5. 
How and when are corporate actions processed?

6 
How is proxy information disseminated and processed for U.S. and non-U.S. proxy matters?

7.
How are corrections or reversals handled?

8.
Fail Float:


· How are failed trades monitored?

· How are accounts compensated?

· How do failed transactions affect cash balances?

· How frequently are managers advised of fails?

· Provide fail experience as a percent of trades

9.
Explain your procedures or policy for:

· Income collection

· Timely settlement of purchases and sales

· When dividend and interest become available for reinvestment

10.
Are you able to transmit proxy information to third party agents for clients?

11. 
Describe your commission recapture program. 

12.
Do you have a brokerage division? If so, please describe in detail any expertise in transition trades and crossing capabilities.   

13. 
Please answer the following questions regarding pricing:

a)
What are your sources for pricing securities?  

b)  
How are valuation differences resolved between the investment manager and the Master Trustee?  

c)  
Are the differences resolved before the books are closed each month?  
d) 
What procedures are in place to investigate unusual or significant pricing changes from the previous pricing period?  

e)  
How do you price securities that are not listed on pricing services, such as private placements? 

f)  
What is the frequency of your pricing updates?  

g)  
Do you utilize “matrix pricing” for fixed income instruments?

h)  
Describe your procedures and control points for identifying “abnormal” prices.  What tolerance levels are used for the various security types?

 i) 
Who are the primary sources for pricing stocks, bonds, options, convertibles, and future contracts? 

j)
Are clients allowed to specify alternative pricing sources? Explain.

k)  
Describe how difficult securities (I.e. infrequently traded bonds) are priced.

l)  
Indicate your pricing sources for the following types of securities:




Listed stocks




Over-the-counter stocks




International stocks




Convertibles




Corporate bonds




Treasury bonds




Agency bonds




Mortgage pass-throughs and derivatives




Asset-backed securities




Commercial paper




Non-U.S. bonds 




Real Estate




Venture Capital




Private Placements




Futures




Options

F.
CONVERSION

1. 
Describe your approach to the implementation and conversion process.  Include an estimated conversion calendar, including actions required on the part of the Fund and the Master Custodian and the timeframe to complete each task.  

2.
Do you have a conversion manual?  If so, provide a copy.

3. 
What dedicated resources (personnel, equipment, training of personnel, consultants, etc.), procedures and controls will you provide or recommend in the conversion period to ensure that the conversion is completed successfully in both a timely and accurate manner?

4. 
How much time does a transition usually take?

5. 
What is the relationship between the transition team and the permanent account administration staff?

6. 
How do you handle transactions and claims that are in process during the transition/conversion period?  

7.
How do you handle the performance measurement files during the transition/conversion period?

8.
How do you ensure sufficient control during the transition period to assure that the process is successfully completed in both an accurate and timely manner?  

9. 
Are you able and willing to backload historical data?

10.
Give a detailed description of your organization’s last comparable conversions, including the details of specific problems that occurred and the solutions instituted.

11.
Provide a summary of the problems that you reasonably expect to occur during a custody service conversion and your approach to resolving these anticipated problems.

G. 
SECURITIES LENDING

1.
Do you offer a securities lending program?  When was it established?  Is it offered directly or indirectly?  If indirectly, who provides the program?  

2. 
What is the dollar size of your securities lending pool?  List markets in which you currently participate.

3. 
Is it open to all Master Trust/Custody clients?  If not, explain.

4. 
How many clients participate in your securities lending program?  What percentage of your U.S. client base is that?

5. 
Describe your collateralization policy.  What forms of collateral do you accept?  If you use cash collateral, how is it invested?  Describe your cash collateralization policy on both a domestic and global basis.

6. 
How is loan income apportioned to clients owning the same security?  How are securities prorated from the various client accounts?

7. 
How is broker creditworthiness determined?  Who is responsible for determining broker creditworthiness and establishing and monitoring lending limits? What are your credit and lending limits?  Can the client select or eliminate a given borrower for their account?  Can the client establish a limit for loans to a given borrower?

8.  
Has your program ever experienced a broker default?  If so, explain.

9.
What has been the incidence of sell fails?

10. 
Do you provide any indemnification, insurance or bank guarantee, other than collateralization, to protect a client against loss?  If so, describe.

11. 
What is the compensation to the bank for administering the program?  Please provide security lending revenue splits on a fully indemnified and non-indemnified basis.  

12.
Does administration include all recordkeeping and reporting?  Does your securities lending system interface with your security movement and control system?  Include a copy of sample reports.

13. 
Include references for clients enrolled in your lending program.

14. 
On average, what percentage of eligible assets are on loan, by asset type: 


Domestic equities


Corporate bonds


U.S. government treasures and agencies


Mortgage pass-through securities


International equities


Non-U.S. bonds

15.
What is the current rate of earnings for each asset class identified in the previous question? How does this rate compare with past anticipated levels?

16.
What are your specific investment guidelines for the short-term investment of the assets? Please provide the investment guidelines. Please include sectors for investment (i.e., governments and agencies, commercial paper, bank obligations), sector weighting constraints, maturity constraints and average maturity of the assets, and minimum quality guidelines (i.e. A1/P1).  

17.
Is there a fee for managing the cash collateral?  Are any other fees or charges deducted from the earnings remitted to the client before or after the earnings split?  Is so, specify the amount(s).

18.
What is the current yield on the short-term assets in the securities lending program?  Are assets invested in a commingled fund or as a separate portfolio?  Are there any choices for investment vehicles?  If yes, please describe.

19.
Do you have any clients using a third party for securities lending?  If so, please identify the lending firms.  Oklahoma EDGE Trust Fund reserves the right to utilize third party securities lending agents for all or part of their securities lending activity.

20.
Include a sample securities lending contract.
21.
Describe all risk to which Oklahoma EDGE Trust Fund will be exposing itself through the lending of securities, nationally and internationally, with your bank.  Include a discussion of a potential bankruptcy of a borrower or a sub-custodian and the impact of foreign law upon the account of Oklahoma EDGE Trust Fund.

22.
How do you provide equal opportunity to all participating clients to lend their securities?  Do you use a rotation (queuing) system; have you ever overridden the allocation process to accommodate a client?  Are there clients outside the rotation system?

23.
How do you coordinate your securities lending activities with the client’s investment managers?

24.
Describe the procedures and frequency of marking to market for all types of securities.  Is it based on each individual client’s positions or on the entire pool of securities?

25.
Describe your policy if your cash management area buys an instrument that drops below the credit parameters set forth in the investment guidelines?  Please explain.

26.
Briefly describe your organization’s third party lending support services, specifically outlining advantages of your services.  Are these services provided as part of the core custody services, with no additional fee?

27.
Are there any countries in which you lend securities where securities lending is not regulated?

28.
How often do you audit the securities lending program internally and externally?  Who is your outside auditor?

29.
What training do your securities lending professionals receive?

30.
What internal controls, systems and procedures do you have regarding securities lending?

31.
Do you keep your securities lending traders separate from the operational aspect of securities lending such as:

· delivery of loan securities

· receipt of collateral

· maintenance of broker and/or client credit limits on the system

· mark to market process

· billing of brokers and cash transfers

· oversight of daily cash collateral investment decisions

· transfer of cash to collateral investment accounts

· measurement of duration or other risk associated with the  management of cash portfolios

· performance measurement and chart reporting

32.
What is your timeframe for the recall of securities from a borrower?  (Examples would be one day for U.S. government securities, three days for U.S. equities and corporate bonds and three to five days for foreign securities depending upon the country.)

33.
What changes to the loan recall procedure will be made to accommodate T + 1?

34.
Does your Securities Lending program permit the lending of securities to the custodian or a sub-custodian?

35.
What reports on securities lending activity do clients receive and at what frequency?

36.
Describe your securities lending program.  Include the countries you lend in, credit analysis, marking to market, indemnification policies, collateral policies, and the allocation system.

37.
What percentage of collateral for loans is cash, securities, or letters of credit?

38.
Describe your policy when a sale fail occurs because a security was out on loan.

39.
When are securities lending income credited to clients?

40.
Describe your international securities lending capabilities: 



a)  
How long have you proposed international securities lending? 



b)  
Is it implemented internally?



c)  
What securities and countries are approved for lending?  

d)  
What is an average percentage of total international securities on loan on an annual basis?  

e)  
How are lending opportunities divided between accounts with common holdings?
H.
GLOBAL CUSTODY

a.
ORGANIZATION

1.
When did the firm begin providing Global Custody?  Provide a brief history of your global custody operations including the dates of implementation of key elements and enhancements.

2.  
What are the total Global Custody assets?

3.
How many Global Custody clients do you currently have?

4.
Please complete the following matrix for all Global Custody clients:







# of Clients

Total $

Public

Corporate


Taft-Hartley


Endowment/Foundation


Mutual Fund


Other



Total

5. 
How many Global Custody clients have been added in each of the past three years?  

6.
How many clients have been lost in the past three years? Why did they leave?

7.
What is the size of your staff involved in Global Custody services?  Provide an organization chart including relationships within the overall master custody organization.

8.
Please provide names, contacts, addresses and telephone numbers of several references for Global Custody relationships that are similar in size to the Oklahoma EDGE Fund.

9.
Briefly describe your Global Custody capabilities including those items which currently set you apart from the competition.

10. 
How long have you used your current global accounting software?  What major enhancements have you made in the last three years? Is it fully integrated with the domestic custody system? 

11.
What is your business plan for Global Custody services including proposed spending and staffing levels?

12.
What are the divisions of responsibility among headquarters, the overseas office(s), if any, and the sub-custodians?

b.  
SECURITY MOVEMENT AND CONTROL 

1.
For each country in which you provide custody services, list your custodial agent bank and the year that the current relationship was initiated.

2.
What criteria do you use to select your custodians?  How frequently do you review your subcustodian relationships?  How often does your organization assess political and market risk in a foreign country?  In the past three years, what subcustodians have been terminated?  Please list and give the reason for termination.

3.
Outside of the U.S., do you use any central depository facilities?  Describe your settlement and clearing facilities for depository eligible and physical securities.  

4. 
How are settlements communicated?  

5. 
When are funds withdrawn for purchases and credited for sales?

6.
Describe how you handle "failed" transactions and how these are reported to the client.  Provide statistics by market on the percent of trades settled on time.

7.
Describe, in detail, your ability to handle foreign exchange transactions including all the alternatives available.

8.
What are your dividend and income collection and crediting policies, by country?  How much of the foreign tax receivable is collectable?  On a quarterly basis, please provide an aging of the tax receivable and estimates of the collectability.  

9. 
Describe your tax reclaim policy and procedures.  How do you notify clients of any changes in local tax laws?  How frequently are reclaims performed?

10.
How does your multi-currency accounting system handle forward foreign exchange contracts?  Please describe in detail and include definitions of terms used.

11.
How does your multi-currency accounting system handle options?  When a put or call is sold short, please describe the processing method?  What is different in the handling of short options carried over a month end as compared to closing out in the same month?

12.
How frequently do you reconcile your records with depositories and your subcustodians – cash, securities, and corporate actions?

13.
Describe your systems, controls and capabilities to identify, track and manage class action litigation or settlement proposals for securities either currently held or previously owned and eligibility requirements for participation in such actions.

14.
Describe your domestic and international safekeeping network.  How many markets are currently covered in your sub-custodian network?  Provide the name of each sub-custodian agent and the amount of assets held with that sub-custodian.

15.
Describe the controls you have in place to ensure the integrity of the sub-custodian settlement and custody reporting.

16.
Does your insurance coverage apply to securities held in your sub-custody network?

17. 
Do you publish a country and market practices manual which includes a summary of trading,   settlement, income collection, etc. practices for each country in your network?

18.
Is your firm able to provide a segregated account to Oklahoma EDGE Trust Fund in all markets you serve?

c.  
REPORTING 

1. 
Are accounting and reporting capabilities available in both local currency and in U.S. Dollars?  Please describe.  What foreign exchange rate is used to convert to U.S. dollars?  Are the investment managers notified to use the same foreign exchange rate?

2.
Provide a description of your portfolio accounting and reporting system, including reconciliation procedures, accounting basis and standard reports generated.  Do your standard reports include a report of trades pending settlement?  Is there a standard report of pending transactions?  Is there a standard report of pending tax reclaims?

3.
What reports are available on-line?

4. 
Do you reconcile and research pricing and market value differences with the investment managers?

I.
ON-LINE SERIVCES
1. When was your on-line access fully implemented?  Is access via the Internet or phone line?  Is access available 24 hours a day?  Do you offer a help desk for on-line services?

2. Provide a description of the hardware and software required by the client.

3. Please describe your on-line capabilities for accounting and reporting information.  What type of reports can be generated?  Can the client download the data to create custom reports?  What is your practice in creating custom reports for clients? 

4. How current is the on-line information?  Is it real-time (access trade information as it changes throughout the day) or batch processed (data is updated each night)?

5.
Please describe your guideline compliance monitoring services available on-line.  

a)  
What type of investment guidelines can be monitored (i.e., prohibited securities, maximum security weighting, maximum cash)?  

b)     
Do you provide guideline monitoring for commingled funds?  

c)  
Can you provide guideline monitoring for portfolio characteristics (i.e., average duration and average quality for fixed income portfolios)?  

d)    
How many clients use this product?

e)
How flexible is the product for customization?  Are there limitations on the level of customization?  

6.
Please describe your on-line capabilities for performance measurement. 



a)
How soon after month end is performance available?  



b)
What type of reports can be generated?  



c)
Can the client download the data to create custom reports?  



d)
What is your practice in creating custom reports for clients?

7.
Please describe your on-line capabilities for securities lending.  


a)
What type of reports can be generated?  


b)
Can the client download the data to create custom reports?  


c)
What is your practice in creating custom reports for clients?

8.         Please describe your on-line capabilities for distributions.  

a)
Is the system for on-line access different than the accounting on-line access system?  



b)  
Can clients access their retiree records?  



c)  
Is access inquiry only, or can clients make changes to retiree records?  



d)  
What type of reports can be generated?  



e)  
Can the client download the data to create custom reports?  



f)  
What is your practice in creating custom reports for clients?

9.
What other type of information is available to clients via your on-line access?

10.
Please describe any enhancements to your on-line access.   

11.
What provisions are made for training clients in the use of the systems?

12.
How long is information available on the system? Is this daily or monthly information? 

13.
Does the custodian help to set up compliance rules?  Does the custodian provide any training on the compliance system?

14.
If your system provides on-line information in a customized reporting format, discuss the custom reporting flexibility and limitations and the compatibility with Excel and other PC based software.  

15.
How often and under what circumstances do you update prior years on-line?

J.
PERFORMANCE MEASUREMENT, ANALYTICS AND COMPLIANCE

1.
For how many clients do you provide performance measurement services? How many portfolios are represented and what is the approximate value of these assets? What is the breakdown between Public vs. Corporate vs. Endowment/Foundation clients? 

2.
How many people work in the performance measurement group and who would be responsible for the account?  Provide brief biographies of these individuals.

3.
Describe your domestic and international performance measurement system. Is global performance evaluation provided before and after currency adjustments (realized and unrealized)? 

4.
Describe the methodology used to calculate performance measurement. Does it comply with GIPS standards? What size cash flow triggers an account valuation? 

5.
Can you compare rates and returns of our managers versus a substantial universe of similar funds? How large is the universe?  Is your organization a member of TUCS?

6.
Can you adjust market values used in performance calculations for accruals (equities and fixed income)? 

7.
Are returns available at: (1) total portfolio level, (2) economic sector level, (3) industry level, and (4) security level? 

8.
Can you provide daily, monthly, quarterly and annual performance calculations, gross and net of fees?

9.
Can you produce custom benchmarks?

10.
Can different accounts be combined on-line for performance reporting and analysis?

11.
Are you able and willing to backload performance data? If so, are there any limits? 

12.
How soon are monthly performance measurement reports available? Can they be tailored to meet individual client needs? 

13.
If you are a member of TUCS (Trust Universe Comparison System), please describe in detail the data you submit. What percentage of your Master Trust/Custody clients utilize this particular universe for comparison purposes? 

14. 
List all indexes and universes available for comparison, their source, and the manner and timing in which you receive them. 

15.
Do you use internally developed systems or are outside vendors employed for performance measurement and Portfolio analysis? If outside vendors, which vendors and products? 

16.
Describe procedures for the processing, valuing and reporting of alternative investments including, real estate, private equity, venture capital and other non-traditional assets.

17.
Describe the performance attribution service(s) you offer. Briefly describe the theoretical framework of the model(s) used. Do you provide attribution based on an internal system, or do you subscribe to an outside vendor's service (i.e., BARRA)? 

18.
Provide a sample of standard monthly performance statements.  Also provide samples of customized reports done for an existing client(s) for a similar type of account(s).  Include enough pages of each report to demonstrate its use.  Please indicate whether or not these reports are available on-line.

19.
Describe any elements of your performance measurement and analytic services that you believe to be unique. 

K.
INVESTMENT MANAGER RELATIONS AND RECONCILIATIONS 

1.
Does your organization have a separate group to deal with investment managers or are these individuals part of the client service team?

2.
What information delivery system do you offer investment managers?  How is this system different from the information delivery system used by clients?  If this is a different system, why is it different?  Are managers offered the capability to view their accounts on a real-time basis?

3.
How do investment managers communicate trade instructions to your organization for settlement?  What are the instruction deadlines?

4.
How do you monitor investment manager satisfaction? 

5.
Describe your organization’s competitive advantage as it relates to servicing manger terminations and hires.

6.
Does your organization have a separate investment manager liaison group that handles the reconciliation process?  If so, please describe the structure of the group and how it communicates with the accounting group.  If not, please describe how investment manager relationships are handled?

7. 
Please describe the role your organization plays in the investment manager reconciliation process.  What specific procedures are performed on the reconciliations prepared by managers?  Are the reconciliations completed pre or post report mailing? 

8.
Does your organization monitor tolerance levels for pricing discrepancies with investment managers?  How are pricing challenges resolved? 

9.
Describe your cost allocation method used due to corporate action (i.e. spin-off, reorganization). How do you handle the discrepancies with investment managers for cost allocation rate? 

10.
What is your reconciliation policy and procedure of handling the commission recapture program with investment managers? How do you handle the commission recapture delay with the brokerage firms?

11.
Please comment on follow-up procedures for discrepancies identified during the reconciliation process.

L.       AUDIT CONTROLS

1.
Who is responsible for monitoring audit recommendations made to management?  Describe the process and provide a recent example. 

2.
Provide copies of your most recent “C”, annual report, 10-k and 8-k filings, SAS 70 report. 

3.
Provide copies of any Internal Control opinions issued by your independent auditors specifically related to your custody services within the last three years. 

4.
Are you willing to afford necessary Oklahoma EDGE Trust Fund staff and its internal auditor (also including, when mandated, external auditors) continued access to the corporate audit reports and the working papers of the Custodian’s internal audit division?

5.
List your current credit rating from all credit agencies that rate your organization for the past four fiscal years along with the specific part of your firm that was rated. 

M. 
FEES

1. Do you have a standard fee schedule for domestic and global custody services?  Provide a copy.  Do you distinguish between Master Trust and Master Custody clients?

2. Provide, on a separate page, a separate quote for domestic custody, global custody, and securities lending.  For how many years will you guarantee this fee schedule?  Are there any "hidden charges" that are not included in your fee quote?  Will you provide a "favored nations" clause in the contract?  Are any terms of the contract non-negotiable?  

3.
Provide a sample contract.

4.
Please break out your fee schedule in the following manner:


Asset Based Fee:



Actively managed assets:

Commingled (line-item assets):



Total:


Account Fees:



Actively managed accounts:



Commingled accounts:


Transactions:


On-line service:

Benefit Payments:



Lump-sum



Periodic


Securities Lending Split with all or a portion of the assets:

Cash Management:


Performance Fees:



Performance Measurement Services (Rates of Return):




Individual Portfolios (Asset Class Level & Sector Level)




Commingled Portfolios




Aggregates



Performance – Comparison Services:



Performance – Analysis Services:



Investment Policy Reporting (Guideline Compliance tool):



Short Term Investment Fund Fees:

5.
Describe any other fees that are not listed above.

6.
Discuss how any securities lending revenue you earn will reduce our custodial fees and payments due for other services.    

7.
Is your fee/revenue proposal negotiable?
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