Differentiating Supports and Interventions

By Desired Trajectory of Improvement

and Diagnosis of Operations

Diagnostic Methods to Target Supports and Interventions

Closure ﬁ

Close school and
disperse students

Turnaround
External Review to Determine
Turnaround Method,;
Coached, Leadership-Directed
Self-Assessment in District Managed

Turnarounds

TURNAROUND
(kids stay, variable degree of
staff replacement)

District Managed

+ Wholesale staff
replacement

+ Targeted staff replacement

Fresh Start

+ Performance contract
between district or state and
external service provider to
manage school

+ Convert to charter school
(district authorizes) or close
and open a charter school
(other authorizer) with
priority for enroliment given
to current students

Rapid
|mprovement
Trajectory
Coached
Se\f-Assessmgnt
or External Review

Supports Differentiated by Diagnosis of Operations —|

Supports are differentiated by type, intensity, and duration.
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