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Public Notice/Disclaimers

► This material was prepared by the State of Oklahoma using 

funds under award 48-10-S13048 from the National 

Telecommunications and Information Administration (NTIA), 

U.S. Department of Commerce (DOC). 

► The statements, findings, conclusions, and recommendations 

are those of the author(s) and do not necessarily reflect the 

views of the State, NTIA, DOC, or FirstNet. 
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OKPSBN Project Overview 2

Project Topics
oLatest Project Overview

oState Challenges

oOutreach and Education

oGovernance Concept

BEN GHEREZGIHER

State Single Point of Pontact

Director of Information Technology

State Public Safety and Defense

Office of Management & Enterprise Eervices
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Key Points of Interest
oNetwork has to be Resilent

oNetwork has to be Sustainable  

oNetwork Must no impact Sovereignty 

oNetwork has to be available 

24/7/365
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Grant Preparation

Project Charter prepared, Governance Established, Outreach contacts organized, conducted meetings

Consultant RFP development

Charter was signed by Governing Board

OKPSBN PROJECT ACTIVITIES

DecOctSepAugJulyJuneAprilMarchFebJan May Nov

High Level Planning 

Grant Q & A Grant Awarded 2.4 M
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RFP Completed

Outreach Summit meetings

OKPSBN PROJECT ACTIVITIES

DecOctSepAugJulyJuneAprilMarchFebJan May Nov

High Level Planning 

RFP Released RFP Awarded

Unified Radio Serivice Management Planning
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Outreach Summit meetings

FirstNet ConsultationState Asset Inventory Assessment

OKPSBN PROJECT ACTIVITIES

DecOctSepAugJulyJuneAprilMarchFebJan May Nov

High Level Planning 

Consultant on 
board

Unified Radio Serivice Management Planning



Oklahoma Challenges
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Different Faces of Disasters 8

Wild Fires in OK. Flooding in Norman Ok. Moore Tornado

High wind in Norman Ok.Ice Storms in Ok. Murrah Bombing.

Moore TornadoMoore Tornado
Moore Tornado



Sports & Gatherings 9



FEMA Disaster Declarations 10



FEMA Disaster Declarations 11



Oklahoma
Native America
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Tribal Nations in Oklahoma 13



Tribal Nations in Oklahoma 14



State Decision Process
15

• FirstNet
• Presents State 

Plan

Consultation

Outreach, 
Workshops

RFP Process

• State 
•Rejects 

State Plan

State 
evaluates the 
plan, confers 

with Tribal 
councils and 

Nations

FirstNet Builds 
Network in 
Oklahoma

•
State 

•
A
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ts State 

P
lan

90 Day Clock?



Outreach & education 
Planning
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Outreach and Education 17



Outreach and Education

► Objective
 Conduct “Introduction to FirstNet” briefings around 

the state
 Reach as many First Responders as possible
 Reach as many Tribes as possible

► Results
 26 Outreach sessions held across the state
 Tribal Webinar
 Attended and presented at ITEMC, OK Sheriff’s and 

Chief’s Association, OEMA, OK Public 
Safety/APCO/NENA Conference

 Special Session for Tulsa and OKC
 Special Session for Mid-Sized Cities
 Revised and updated OKPSBN Website
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19Outreach and Education

• 19 strategic locations selected in the outreach plan
• 26 summits actually completed



20Outreach and Education

• 26 O&E Sessions conducted- First Round Complete
• Five Conferences attended and Presentations Made



Survey 
Respondents
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Effect of Cost on Participation

22



Barriers to 
Adoption
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24Outreach and Education

 



Governance Concept 
Discussion
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26OKPSBN Project Governance

Oklahoma Sheriff s 
Association

Mr. Ray McNair

State CIO
Chair

Mr. Bo Reese

Health Emergency 
Services

Mr. Scott Sproat 

Okla. Police Chief s
Association

C. Norman McNickle

Project Management 
State CIO 

Vendor Consultant
Harris Corp, Alcatel Luscent, 

Motorola 

Vendor Consultant
AT&T, Verizon, Sprint, T-

Mobile

Vendor Consultant
Rural Utility Companies, 

State offices, Rural Cities, 
Trucking industry, etc.

Federal Consulting
NIST

OMD
William M. Scott

 

DPS OKWIN
Nick Carro

ODOT Passport  
Jason Mitchenson 

(OMES)

OEM Office
Putnam Reiter

State Rural Telecomm
companies

OKLAHOMA PUBLIC SAFETY BROADBAND 
COMMUNICATIONS GOVERNANCE (OPSCG) 

State Public Safety
Member

C. Ricky Adams 

STATE NETWORK TECHNOLOGY TEAM

State SWIC  
Nikki Cassingham

 Oklahoma NATC
Dennis Dyer

Governing Board

Technical Steering Committee

STATE AGENCY NETWORK TEAM, ONENET NETWORK TEAM

Cost Analysis & Financial
Modeling Team

State SIGB
 

Oklahoma Rural Utilities 
Association

Land Mobile Radio
Coordination

Team 

City/County Services 
coordination Team

State Department of 
Transportation
Mr. Tim Gatz 

Office of Emergency 
Management

Mr. Albert Ashwood 

Governor s Office 

911
Representative

Oklahoma Office of 
Homeland Security

Mr. Kim Carter

Okla.  Fire Chief s
Association

Mr. Keith Bryant

Vendor Community Focus Groups

State Department of 
Transportation
Mr. Gary Ridley 

State Department of 
Public Safety

Comm. Thompson 

State O.M.E.S. 
Chair

Mr. Preston  

State Radio Assets Committee

Oklahoma Native 
American Tech. Council

OSA/OACP
Cap. Baisden

 

Okla Ambulance   
Association

Mr. Ray Simpson 
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Statewide Communication 
Service Regions

CSR - 4

CSR - 3

CSR - 1

CSR - 2

CSR - 5
CSR - 6



28Statewide Governance Concept
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