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Digital Communication Management Value 

Effectiveness – Reach More People 
Dramatically increase the number of people you reach 
directly 

Efficiency – Automate Complex Communications 
Streamline communication across email, SMS, social media 
and other channels 

Engagement – Create Mission Value 
Drive users to the online and offline activities that 
create the most value for the public and your agency. 

DCM maximizes direct connections with the public through digital 
communications. We accomplish that in three ways: 
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 Engagement 

•  Drive the public to activities that are the most important to them and you 

•  Create an active stakeholder audience that you can reach directly 

•  Drive more traffic back to website to promote use of transactional services  

GovDelivery:  What You Can Expect 

Effectiveness 

•  Deliver messages quickly and reliably 

•  Connect with the public in the medium of their choice 

•  Leverage the GovDelivery Network to grow your subscriber list 
 

   Efficiency 
•     Maximize return on investment  

•  Save staff time by automating complex communication across all channels 

•  Save money by leveraging more efficient way of reaching the public 

•  Eliminate hardware, software and IT support costs 
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Challenges in Government Digital Communication 

Budget cuts require that all investments have tangible and rapid ROI 

Staffing reductions make streamlining of complex communications essential 

Individuals must be able to choose preferred communication channels 

The public needs to stay informed – reaching the largest audience possible is critical 

New solutions should be delivered in the cloud to limit IT infrastructure costs 
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What  Are Your Challenges?  

•   Are you reaching your key stakeholders effectively? 

•   Is your message being lost when translated by the media or others?   
   
•   Do you want more direct communication with people? 

•   Do you know whether the time / resources you invest in trying to reach 
people is paying off? 

•   What do you want people to know about your work? Do they know? 

•   What are the organization’s priorities?  Are they easier to accomplish if 
communication is effective?  

•   What are your key program areas, cost centers, revenue sources?  How 
are they effected by communication. 
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Overview of Digital Communication Management 

GovDelivery Network Cross-promote for more impact 

Emergency Notification 

Analytics & Filtering 

Mobile 

Automation 

Social 

Messaging Reach more people 

Drive deeper engagement 

Enable tight integration 

Communicate anytime, anywhere 

Measure the impact 

Keep the public safe and informed 
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Messaging 

•  Complete subscription management and organization of topical information 

•  Automated distribution of existing content on third party systems and websites 

•  Easily create great looking newsletter and email content 

•  Target communications by segmenting subscribers via a variety of criteria 

•  508 compliant platform hosted in certified & secure data centers 

The foundation of your organization’s 
communication strategy to reach more people 
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Email is Still the Foundation of a Robust 
Communication Strategy 

"87% of consumers’ online time is spent reading their emails"  
-David Daniels, Vice President of JupiterResearch 
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Automation Streamlines Communications Process 

•    Automation enhances reach without increasing workload 

•  Proactively monitor organizations’ websites, blogs and other online sites 

•  Notify subscribers of new information via email, text messages, and RSS 
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Automation Saves Time and Makes Scale Possible 

Agency Updates 
Content in Key 

Topic Areas  
 

(e.g. News, Press 
Releases, Jobs, 

Events, Publications, 
Alerts, Policy, 
Surveys …) 

GovDelivery Sends Update to 
Subscribers simultaneously via multiple 

channels 

Email 

RSS 

Widget 

Wireless/SMS 

Social Media 

Information Made Available for Easy Reposting 
to Social Media 

GovDelivery retrieves RSS 
from website 

Manual entry through web 
interface 

Send Information to GovDelivery 
via Web Service API 

GovDelivery monitors website(s) 
for changes 

GovDelivery Receives  
Information from Agency 

GovDelivery retrieves email and 
resends content to subscribers 

GovDelivery monitors social media 
channels for changes and posts 
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Personalization Delivers Custom Messages 

Give citizens information they want – when and how they want it 
 

•  Allow citizens to select the type of 
information they want to receive 

•  300% to 1,100% increase in subscribers 

•  Personalized messages are sent via: 
•  email 
•  Text message 
•  RSS Alerts 
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Filter and Segment Your Audience 

Provide more personalized and 
targeted outreach. Filter and 
segment  message recipients by 
areas of interest, geography, last 
action taken, and other attributes. 
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E-Newsletters 

Benefits 
•  More cost efficient than printed newsletter 

•  Increases audience reach 

•  Consistent image, branding and message 

•  Fast creation with preformatted templates 

•  Engage audience and drive web traffic 
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Advanced Newsletter Editing Interface 

Customizable templates – Add headers, text, 
images and more in your pre-designed template 

Select new 
template, or a 
saved 
template that 
has been sent 
in the past for 
consistent 
layout and 
design 
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Reach a Larger Audience Through the GovDelivery Network 

Percentage  
of Subscribers 

obtained through 
NASA’s Use of the 

GovDelivery 
Network 

96% 

63% 

51% 

47% 
32% 

21% 

19% 

12% 

10% 2.4% 
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Reach a Larger Audience Through the GovDelivery Network 

•  114,247 new subscribers in first half of 2011 

•  Accounts using the network got 47% of new 
subscribers from the GovDelivery Network  

17 Texas Agencies  
use GovDelivery 
 
1.5M total subscribers  
 

•   The Governor of TX gets over 90% of new 
subscribers from the GovDelivery Network 
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Social 
Drive deeper engagement with your stakeholders  
through the most popular social media platforms 

•  Send email alerts of Twitter, Facebook, YouTube posts 
•  Maximize content distribution by automatically posting email messages 
•  Allow users to leverage existing social login credentials to subscribe 
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Social Media to their Inbox! 
Increase social media reach dramatically by promoting via email 

Offer Social Media Content as Subscription Option through GovDelivery.  1 

From CDC 

2 

3 

Publish content in Social Media Websites. 

Social Media sites republish your content, 
GovDelivery picks up the change and sends 
out emails to your subscribers. 

From NGB 
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Social Media Integration Process 

Send email and simultaneously posts content to other social media sites 
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Post to Social Media Accounts 

Account Administrator creates 
bulletin in GovDelivery 

Account Administrator selects 
accounts to publish content to 
Facebook and Twitter, adds 
comments, and sends message. 

Social Media sites are updated automatically. 
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Engage/Share: Email Content Sharing 
1. Subscriber Receives Email from the city 

3. Subscriber Comments on Story  

2. Subscriber Finds Information of Interest, Clicks 
“Share This” and Selects “Facebook” 

4. Content Posted to Social Media 
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Engage/Share: Channel Cross-Promotion 

•  Invite your Facebook likers to join your email list! 
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Social Login helps subscriptions grow by 
20-50% 

Subscribe using your preferred social media account. 
OR 

   

Leverages 
existing account 
for validation, 
password, etc. 

Numbers are from the leading provider of social login. - Janrain 
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Information Sharing Widgets 

Widgets present key topics in an eye 
catching dynamic manner that can 

easily be shared on other web pages, 
blogs or social networks 



26 

Connect 

Enable tight integration of your existing applications with DCM 

•  APIs allow for seamless interface with other systems 
•  Expansive library of web services covers a majority of DCM functionality 
•  Content Management integration is built specifically for Drupal 
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Drupal Integration 

Multiple Drupal modules available to our client base enabling: 

Drupal is a rapidly growing Open Source software, gaining wide 
acceptance in the government space. 

Seamless subscription integration  

Embedded DCM dashboard within Drupal highlighting metrics and analysis  

Content pushed to your citizen subscribers – from within Drupal 

Subscription topics based on new content tags created in Drupal 
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Mobile 

Communicate with your stakeholders anytime, anyplace 
 

•  Securely send timely messages to stakeholders from your smartphone 
•  Comprehensive SMS solutions allows for mobile message delivery  
•  Simple mobile subscribing 
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SMS Notification Service 

•  Allows subscriber to choose topics of interest via web or SMS 

•  Fully integrated with Digital Communication Management 

•  Ability to customize message being sent via SMS 

•  High volume capabilities 

•  Time critical, emergency notifications supported 
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2Way SMS 

Two-way communication channel allowing stakeholder to request 
and receive specific content in seconds 

1.  Individuals request information via SMS message 
2. DCM performs automatic real-time content query 
3. DCM automatically sends response back to mobile user 
4. Mobile user receives requested real-time information via text 
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Advanced Analytics 

See the impact of your multi-channel communication efforts 
 

•  Go beyond communicating to analyzing: 
•   who opened your messages  
•   who clicked through to specific content 
•   who shared your message with others 

•  Understand what type of content is resonating with your stakeholders 
•  Maximize your effectiveness 
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Measure Results 

Administrators can run reports 
at any given time. They can be 
viewed online or exported to a 
spreadsheet. Or, choose to see 
information in dashboard form. 
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Emergency Notification 

Keep the public safe and informed with phone notifications 

•  Superior and advanced technology to help you reach more people faster 
with enhanced voice capabilities 

•  Customizable administrator interface and capabilities to increase 
efficiency 

•  Citizen-friendly user experience to drive action, create engagement and 
increase mission value 
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How You Will Use DCM 

1. Identify existing 
content – web 
pages, RSS 
feeds, social 
media accounts 
and/or document 
files. 

2. Simply point 
GovDelivery to 
the content 

3. GovDelivery 
proactively monitors 
sources for changes 
or updates 

4. GovDelivery creates 
and sends formatted, 
multi-channel 
messages to 
subscribers (or a draft 
is created for your 
approval) 
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How the Public Use DCM 

1. Citizens see 
opportunity to 
stay engaged with 
organization of 
interest 

3. Personalized messages 
are sent automatically 
via email, text 
message, or RSS 

2. Citizens select only 
the types of 
information they want 
to receive. 

4. Citizens share 
message with friends 
and acquaintance 
and reach of original 
communication is 
extended. 
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Overview of Digital Communication Management 

GovDelivery Network Cross-promote for more impact 

Emergency Notification 

Analytics & Filtering 

Mobile 

Automation 

Social 

Messaging Reach more people 

Drive deeper engagement 

Enable tight integration 

Communicate anytime, anywhere 

Measure the impact 

Keep the public safe and informed 
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Questions? 

Phil Moore 
830-832-6067 
Phil.moore@govdelivery.com 


