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How Budget Cuts Affect Agency
By Darrel Wikins, Administrative Services Div. Dir.

The past twelve months have been challenging times for the OSBI
as we struggle with the effects of unprecedented continuing reductions in
our general revenue appropriations totaling over $3.5 million. But through
prudent fiscal management of all agency funds and sensible belt-
tightening actions to reduce budgeted expenses, we have been able, thus
far, to mitigate the impact without a catastrophic effect upon critical ser-
vices.

Unlike many state government agencies, the OSBI is not as heavily
dependent upon appropriated general revenue to fund agency operations.
General revenue funds approximately 40% of our annual budget. Federal
grants make up about 10% of budget, while the remaining 50% comes
from the agency’s General Revolving Fund, Forensic Science Improve-
ment Revolving Fund, and Automated Fingerprint Identification System
Revolving Fund.

Having multiple funding sources affords the agency more leeway in
dealing with general revenue cuts. Although fairly stable, both federal
grants and agency revolving funds are subject to the political and eco-
nomic climate and, therefore, subject to fluctuations. They must constantly
be monitored and managed.

Fiscal Year 2010 began July 1, 2009, with a true $1,165,603,
6.73% cut in our base general revenue appropriation from the Fiscal Year
20009 level of $17,316,450. However, $956,182 was added back for the
expenses of assimilating the personnel and functions of the Oklahoma
Criminal Justice Resource Center into the OSBI making our actual gen-
eral revenue appropriation of $17,107,209 deceptively appear to be only a
1.2% reduction. By budgeting conservatively, the OSBI was able to craft
an initial annual budget work program that adequately funded essential
agency operations.

Immediately upon beginning the new fiscal year, the state started
experiencing monthly revenue failures necessitating reductions by the Of-
fice of State Finance in agency monthly general revenue allocations be-
ginning with 5% cuts in August and increasing to 7.5% monthly cuts be-
ginning in November. In February, we were required to revise our budget
work program to reflect an annualized 7.5% cut of $1,283,024 for all of
Fiscal Year 2010 further reducing our yearly appropriation level to
$15,824,185.

Although it certainly had an adverse impact, the OSBI was able to
minimize the effect by absorbing this 7.5% cut through
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strategic implementation of tar-
geted actions including use of
Fiscal Year 2009 general reve-
nue carryover, Fiscal Year
2010 general revenue trans-
ferred from the Oklahoma
Criminal Justice Resource Cen-
ter, health benefit allowance
savings, holding two permanent
and one temporary positions
open, eliminating budgeted
capital projects, reducing train-
ing travel funding, and cutting
the Agent Academy. Our new
general revenue appropriation
for the upcoming budget year
that begins July 1, 2010, Fiscal
Year 2011 was again reduced
by a substantial amount, this
time by 7%, or $1,107,680.
Although the cut was
slightly less than anticipated
given the overall financial situa-
tion of the state, the new level
of $14,716,322 will make devel-
oping the new budget work pro-
gram that funds all agency op-

erations even more challeng-
ing than the last fiscal year,
given that these general
revenue reductions are cu-
mulative.

Absent revenue fail-
ures in Fiscal Year 2011, and
provided our agency revolv-
ing funds perform as esti-
mated, the OSBI should be
able to develop a new
budget that funds, at least at
a minimal level, essential
agency functions without the
need for furloughs or layoffs.
Specific actions would in-
clude holding six additional
positions open: three Agents,
one Training Coordinator,
one ITS Projects Coordina-
tor, and one Statistical Re-
search Analyst.

Other measures in-
clude eliminating profes-
sional services contracts,
deeply reducing overtime
and travel budgets, cutting
replacement equipment fund-
ing, slicing the facility mainte-

nance and repair budget, dis-
continuing take-home agency
vehicles for Criminalists, and
not funding the health mentor-
ing incentive program, tuition
reimbursement program, and
cash incentive awards program.

Although we have been
able to manage three major
general revenue reductions in
12 months and maintain essen-
tial business operations, it has
not been accomplished without
dire long term consequences.
We are now at the point where
there is virtually no flexibility
left. Further general revenue
reductions, and/or a decline in
revenue in agency revolving
funds, will be much more dev-
astating than in the past and
require drastic actions to mold
a workable budget. Unfortu-
nately personnel furloughs, re-
ductions in force, facility clos-
ings, and reduction or elimina-
tion of services would most
likely become necessary.

OSBI Lab Online

By Tom Reynolds, Criminalistics Administrator

The OSBI Laboratory
Information Management Sys-
tem (LIMS) is a comprehensive
computer software solution for
effective management of the
OSBI crime laboratory cases.
LIMS incorporates state-of-the-
art technologies such as bar-
coding, instrument interfacing,
signature capture, Palm Pilots,
browser-based information dis-
tribution, and much more. The
LIMS helps officers, District At-
torneys, analysts, and supervi-

sors alike spend their time more

efficiently while collecting and
managing data more accuratel
and seamlessly.

To improve forensic re-
cords maintenance and inform
tion sharing, the OSBI Labora-
tory is currently working on its
web-based forensic laboratory
evidence submission program.

system. This program en-
ables law enforcement agen-
y cies to complete evidence
submission information on-
line prior to delivery to an
OSBI crime laboratory. Once
completed, all the agency
has to do is provide the Pre-
log packing slip when hand
delivering or mailing in the

a_

OSBI Evidence Prelog is a Web

browser-based application solely
for the law enforcement custom-
ers of the OSBI crime laboratory

evidence. In addition, this
application will improve the
timeliness of forensic reports
by providing criminal justice
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agencies the ability to obtain
laboratory reports electronically.
One of the most impor-
tant factors in crime detection,
investigation, and prosecution is
the issuance of completed foren-
sic reports. The OSBI plans to
eliminate the office related proc-
ess of typing, addressing enve-
lopes, posting and mailing re-
ports, and waiting for reports to
arrive by mail. By issuing re-
ports electronically, OSBI lab
reports will be available on the

website within 24 hours of
completion by the analyst.
The law enforcement agency
and District Attorney will be
notified by e-mail that their re-
port is completed and avail-
able for download. For secu-
rity reasons, the OSBI Labora-
tory Prelog program will be
available only to criminal jus-
tice agencies through the OK-
LeX portal. Agency reports
and information will be filtered
to only allow the investigating
agency and the appropriate
District Attorney to view lab

reports.

To summarize, in the
near future officers will be
able to log in evidence on-
line prior to submittal to the
OSBI. Laboratory reports
will also be distributed on-
line to officers and prosecut-
ing attorneys. Eventually re-
ports will no longer be mailed
or distributed in hardcopy
form. Within the next few
months, the OSBI will pro-
vide training on the use of
these new features.

First Dustin Rhodes Memorial Scholarship Winner Chosen

The Friends of OSBI, Inc. Board received two scholarship applica-
tions for its first $1,000 Dustin Rhodes Memorial Scholarship. Both appli-
cants are high achievers and worthy of the scholarship. After much discus-
sion by the Board, members voted to give the scholarship to Sean Mize.
Mize works at the OSBI Forensic Science Center in Edmond as a lab tech-
nician in the Toxicology Unit. He is currently enrolled at the University of

in December 2010, Mize plans on continuing his education with a master’s

degree in Forensic Science.

The 22 year old is the son of Guthrie Police Office Steve Mize. Sean
was reared in Guthrie and graduated from Guthrie High School in 2006 as
one of a half dozen valedictorians of his class. His extra-curricular activi-
ties during high school included football, baseball, the FFA, and the Na-

tional Honor Society.

Sean Mize wins the first
Dustin Rhodes Memorial
Scholarship.

Mize embodies the intent of this scholarship — to continue on where
Dustin Rhodes could not. Dustin, the 9-year-old son of OSBI Physical Evidence Technician
Christa Rhodes, choked to death on a hotdog while at school. His tragic death reminds us all of

the precious nature of life.
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Information Services Division Studies Domestic Vi@nce
By Christopher M. Hill, Ph.D., Asst. Division Director, Information Services Division

The OSBI’s Information
Services Division was re-
cently award a grant by the
American Statistical Associa-
tion to analyze domestic vio-
lence incident-based report-
ing data. The project, “Police
Planning and Problem-
Solving Through Incident-
Based Reporting Data,” will
focus on identifying character-
istics and trends in domestic
violence cases. The research
will culminate in a statistical
resource guide to be used by
police officers and administra-
tors as a tool for handling fu-
ture domestic violence inci-
dents.

The originality of this
project lies in its collaboration
between two law enforcement
agencies: Muskogee Police
Department and OSBI. The
Information Services Division
worked with Muskogee Police
Department, one of the long-
standing contributors to the
State Incident-Based Report-
ing System (SIBRS), to deter-
mine what needs the police
department had for research
and analysis. The result was
a decision to study domestic
violence cases and to report
those findings in an accessi-
ble and practical resource

guide for law enforcement of-
ficers.

This project is substan-
tively significant for three rea-
sons. First, the research lit-
erature on community policing
and problem-solving suggests
that law enforcement agen-
cies have historically lacked
the means to effectively use
data for planning and problem
solving. This project will cre-
ate an analytic framework to
identify patterns and describe
characteristics of crime that
may not be evident when
dealing only with individual
incidents.

Second, the research
is significant because it fo-
cuses on domestic violence,
an issue the American Socio-
logical Association has identi-
fied as a high priority in both
the policy and research are-
nas. While there is much ex-
isting research regarding do-
mestic violence and sexual
assault, this project will focus
on the practical application of
domestic violence statistics by
law enforcement profession-
als.

Third, the research is
significant because it can
serve as a model for other law
enforcement agencies in

Oklahoma that would also
benefit from this type of analy-
sis and presentation of inci-
dent-based reporting data. In
its review of this project, the
federal Bureau of Justice Sta-
tistics commented that the re-
sults would be of value not
only to agencies in Oklahoma,
but also to many agencies in
other states.

The project, funded with
a grant of $16,101.03, begins
July 1, 2010, and will conclude
March 31, 2012. OSBI employ-
ees involved in the project in-
clude Rodney Eaton, Field
Services Unit; and Angie
Baker, Office of Criminal Jus-
tice Statistics. Project staff will
analyze approximately 1,600
domestic violence incident re-
ports and will meet with Mus-
kogee Police Department offi-
cers to review findings. Upon
completion of the statistical
resource guide, project staff
will make formal presentations
at the Muskogee Police De-
partment and the Bureau of
Justice Statistics in Washing-
ton, DC.

For more information
about the project, contact
Christopher Hill at
405.858.5277 or Christo-
pher.Hill@osbi.ok.gov.



