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REORGANIZATION OFFERS BETTER

SERVICE
The OSBI Investigative INVESTIGATIVE REGIONS
Division is in the process e T R
of reorganizing. The - \ i ionN | |ty
agency has identified e s | = e I :
manpower and command s ees § T wesy Tl 1 Central-
structure as a critical area st e | RO D LA
to be realigned as well as  Esitmiafgen “iucme [ =1
geographical responsibili- e G| [

ties. The first area of g 7. sy
concern was the need to

better utilize existing

manpower to increase the

number of agents in the

field, and, in particular, the rural areas of Oklahoma. In order to find
extra manpower, the bureau has focused on several vacancies, and
agents were pulled from the Intelligence Unit and reassigned to general
assignments. OSBI will fill 17 vacancies to build troop strength state-
wide. In all, OSBI will increase field strength by 21 additional agents,
either as new hires or agents who have been reassigned from specialty
units.

The geographical area of responsibility for each region was next evalu-
ated. Initially, the bureau was divided into five regions each managed
by two supervisors — a deputy inspector and an inspector. Some ar-
eas were quite large and had more than a dozen counties. These re-
gions were too expansive for one command person to oversee. OSBI
has reduced the area of responsibility by creating four new regions.
Each region now has only one Agent-in-Charge whose responsibility is
primarily administrative. The state was then divided into three sections
or divisions. Each district has at least three regions and one has four.
Three agent administrators were then promoted from existing ranks and
each was placed in charge of a district. The function of these adminis-
trators or inspectors is purely administrative, so they can better focus
on the business of OSBI’s customers and personnel under their com-
mand. Now, the division can focus its efforts in the areas of grant writ-
ing, quality assurance, and training to ensure a better work force and to
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keep our standards high.

This restructuring allows
OSBI more agents in rural
areas based on caseload
and need. The regional su-
pervisors will now have a
smaller span of control,
making their jobs more man-

ageable and allowing them to
be more effective in the areas
of public service, customer
needs, and customer contacts.
The agents will have smaller
caseloads by redistributing ex-
isting caseloads over a greater
number of agents. This allows
the agents to concentrate more

time on their cases and pro-
vide a better service to our
customers.

The restructuring is a work in
progress and will be fully im-
plemented by July 1, 2007.

OSBI Brings CODIS Testing In House,
More Efficiency to Follow

Blending forensic science and
computer technology, the
Combined DNA Index System
(CODIS) enables federal,
state, and local crime labs to
exchange and compare DNA
profiles electronically, thereby
linking crimes to each other
and to convicted offenders.

Over the past years, the Okla-
homa State Bureau of Investi-
gation's CODIS Unit has relied
on grant funding and private
laboratories to process the
convicted offender samples.

In February 2007, the CODIS
Unit completed the validation
procedures necessary to proc-
ess these samples in-house.
We anticipate processing ap-
proximately 20,000 convicted
offender samples this year.

The database is used to pro-
vide officers with investigative
leads on individuals who are
potential subjects in sex-
related crimes, violent crimes,
or other crimes in which bio-
logical evidence was recov-
ered.

CODIS is
imple-
mented
as a dis-
tributed
database with three hierarchi-
cal levels (or tiers) - local,
state, and national. NDIS is
the highest level in the CODIS
hierarchy, and enables the
laboratories participating in
the CODIS Program to ex-
change and compare DNA
profiles on a national level. All
DNA profiles originate at the
local level (LDIS), then flow to
the state (SDIS) and national
levels. SDIS allows laborato-
ries within states to exchange
DNA profiles. The tiered ap-
proach allows state and local
agencies to operate their da-
tabases according to their
specific legislative or legal re-
quirements.

Currently in Oklahoma, any
person convicted of a felony
offense or receiving any form
of probation for an offense in
which registration is required
pursuant to the Sex Offenders
Registration Act, must submit

a blood or saliva sample for
DNA testing. The CODIS Unit
performs DNA analysis on
these samples and maintains
the DNA profile in the CODIS
database. Currently, there are
approximately 40,000 convicted
offender DNA profiles in the
Oklahoma CODIS database,
and approximately 4.1 million
convicted offender DNA profiles
in the National CODIS data-
base.

The CODIS database not only
contains DNA profiles from con-
victed offenders, but several
other sources as well. DNA
profiles from forensic evidence,
unidentified human remains,
relatives of missing persons,
and known reference samples
from suspects in criminal cases
are also included in the data-
base. Currently, there are ap-
proximately 1200 forensic DNA
profiles in the Oklahoma
CODIS database, and approxi-

More CODIS on page 3
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mately 164,000 forensic DNA
profiles in the National CODIS
database.

The many DNA profiles are or-
ganized into categories (or in-
dexes), and routinely searched
against each other. In the
event that two DNA profiles are
the same, a CODIS hit has oc-
curred. Matches made among
profiles in the Forensic Index
can link crime scenes together,
possibly identifying serial of-
fenders. Based on a match,
police in multiple jurisdictions

can coordinate their respective
investigations, and share the
leads they developed inde-
pendently. Matches made be-
tween the Forensic and Of-
fender indexes provide investi-
gators with the identity of the
individual who could be the
source of the DNA evidence
found in their case. Matches
against the unidentified human
remains index can help provide
investigators with the possible
identity of the remains.

The success of the CODIS
Unit speaks for itself. Over
the past 6 years, the OSBI
has been able to provide in-
vestigative leads on 149
cases, both within the State of
Oklahoma and on a national
level. The more individuals
that are placed into the
CODIS database, the more
CODIS hits we get. The more
hits we get, the more closure
we can help provide to the
many individuals involved in
these criminal cases.

OSBI Begins Investigative Academy,

More than two dozen newly
hired agents will attend OSBI’s
13th Investigative Academy.
This eleven-week long training
course is beyond the basic
CLEET certification each
agent will have.

The Investigative Academy will
blend classroom instruction
with in-the-field training. This
academy starts April 30th at
OSBI Headquarters and will be
split into two parts. During the
first half, the class will visit an
oilfield where an OSBI Special
Agent assigned to oilfield theft
will show the students what to
look for in this specialized area
of investigations. Also, OSBI
is bringing in experts to teach
Reid Interview and Interroga-
tion, an internationally lauded
technique used by both law
enforcement and businesses.

The First in Five Years

In a specially coordinated room
at headquarters, the recruits
will learn how to testify in a
courtroom setting, giving them
a taste of interrogation on the
witness stand. Another Special
Agent will teach a staple of
modern high tech investigations
— electronic telephone tracking
and telecommunication. The
first half of the academy will
end June 1st.

Several new agents who have
no police background will then
enter into the basic CLEET
Training Academy in Ada.
Once they graduate there, they
and the other agents who al-
ready possess CLEET certifica-
tion will re-group to enter into
the second half of the OSBI In-
vestigative Academy on Octo-
ber 3rd.

The last five and a half weeks
will include arrest techniques,
explosives, and a two week
long homicide school taught
by Tom Bevel, one of the
country’s leading experts in
the field of homicide investi-
gations. The recruits also will
spend several days on rapid
response to active shooters,
serving high risk search war-
rants and tactical shooting.
The final exam includes two
days of crime scene investi-
gations.

By the time these new agents
graduate from the OSBI In-
vestigative Academy and be-
gin working on cases, they
will have more than 400 hours
of advanced police training —
making bureau agents the
best trained criminal investi-
gators in the state.
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Law Enforcement Bills Work Through Legislature

Governor Henry has signed into
law House bill 1612, an OSBI
request bill, that allows all peace
officers to collect DNA samples
from convicted felons. These
samples are then entered into
CODIS, possibly solving more
crimes. Before this amendment,
only sheriff’s deputies and DOC
staffers or contract personnel for
DOC could collect the sample.
This leaves out law enforcement
on the municipal level.

House bill 1795 increases the
bond for cattle rangers in the
state from $2,500 to $500,000.
The former amount is not ade-
quate if a cattle ranger were
sued. Since Cattle Rangers in
Oklahoma are commissioned
through the OSBI, the bureau
could also be named in such a

lawsuit. The Southwest and
Texas Cattle Raisers Association
has agreed to the increased bond
amount. This bill is headed to
the governor’s desk.

House bill 1696 gives the bureau
extra powers to work theft of oil
field equipment. This is a multi-
million dollar problem in this
state. The bill is scheduled to be
heard on the Senate floor soon.

Senate bill 920 deals with
CLEET on many levels. It man-
dates a new composition for the
commission, makes new require-
ments for the director and ap-
points a Curriculum Review
Board. But perhaps the most
interesting for officers is an in-
crease in the number of training
hours. This bill raises from a

mandatory 300 hours of training
for certification to 600 hours for a
full time commissioned law en-
forcement official. It increases
from 160 hours to 240 hours of
training for reserve deputies.
Language also mandates more
continuing education and mental
health hours. SB 920 also allows
municipalities that have a popula-
tion of at least 65,000 or counties
with 500,000 or more to conduct
their own basic law enforcement
training academies if deemed ca-
pable.

Senate bill 593 deals specifically
with tracking devices by defining
what a tracking device is by add-
ing an “aural transfer” and adds a
new section of law which deline-
ates how a warrant for those de-
vices be issued and executed.
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