OK ST BD OF EXAMINERS FOR LONG TERM CARE ADMS., 6-24-09

MINUTES

The Regular meeting of the Oklahoma State Board of Examiners for Long Term Care Administrators (OSBELTCA) was held June 24, 2009, in the Activity Center at the Shepherd Mall Office Complex, 2401 NW 23rd, Ste 40B, Oklahoma City, Oklahoma with Dr. Tom O’Connor, Chair, presiding.

MEMBERS PRESENT

Dr. J. T. (Tom) O’Connor, Jr., Chair, Marietta

Ms. Jeannie Gault, Sec-Treasurer, Lawton

Ms. Nancy Atkinson, OK City

Ms. Stacie Ware, Broken Arrow

Mr. Bill Weaver, OK City

Ms. Nancy Pfeifer, Tulsa

Ms. Susan Barnes, OK City

Ms. Marlene Asmussen, OK City

Ms. Stella Church, OK City

Dr. Maurice Payne, Checotah

MEMBERS ABSENT

Ms. Peggy Wiebener, Vice-Chair, Thomas

Ms. Emma Jordan, Alva

Mr. Jim Jakubovitz, Tulsa

Mr. Terry Williams, OK City
Mr. Marc Edwards, OK City
OTHERS PRESENT

Dr. Roger Lanier, Executive Director

Mr. Phil Forslund, Deputy Director

Ms. Brinda White, Assistant Attorney General

Ms. Pam Duren, Secretary

Esther Houser
Sharon Lowe

Mary Jo Norton

Carrie Burnsed

Becky Moore

Ed Hendrix


Dr. Tom O’Connor, Chair, called the meeting to order at 9:00 a.m. and stated that we were in compliance with the Open Meeting Act and Authority. 
Dr. O’Connor requested Ms. Pam Duren, Secretary, to call roll for recording of members present.  Present were Ms. Nancy Atkinson, Ms. Susan Barnes, Ms. Stella Church, Ms. Marlene Asmussen, Mr. Bill Weaver, Ms. Jeannie Gault, Dr. Tom O’Connor, Ms. Stacie Ware, Ms. Nancy Pfeifer and Dr. Maurice Payne.  There was a quorum.


Dr. O’Connor welcomed our newest member of the Board, Ms. Stacie Ware and asked her to give us some information about herself.

Ms. Stacie Ware stated that she was from Broken Arrow, Oklahoma and that she was going to be an advocate for the people with disabilities and the ICF/MR population.  She comes with a lot of knowledge and information in this area and hopes to bring it to the Board.  Ms. Ware is a licensed Long Term Care Administrator and is employed at the Gatesway Foundation.

Dr. O’Connor stated that we had 3 Board members to take the Oath of Office.  They were Ms. Marlene Asmussen, Ms. Susan Barnes and Ms. Stacie Ware.  Dr. O’Connor informed all Board members that they were welcome to stand and join in reaffirming their Oaths as well.  All Board members stood and joined in the administering of the Oath of Office.

Motion was made by Ms. Stella Church, seconded by Ms. Jeannie Gault, that the minutes be approved as submitted.  Motion carried with voting as follows:  Affirmative – Ms. Susan Barnes, Ms. Stella Church, Ms. Marlene Asmussen, Ms. Jeannie Gault, Dr. Tom O’Connor and Dr. Maurice Payne.  Negative – None.  Abstaining – Ms. Nancy Atkinson, Mr. Bill Weaver, Ms. Stacie Ware and Ms. Nancy Pfeifer.

Dr. O’Connor requested that the public introduce themselves to the Board Members.


In the absence of Mr. Jim Jakubovitz, Chair of the Education Committee, Dr. Roger Lanier, Executive Director, led the review, discussion and possible action regarding the Education Committee report.


Dr. Lanier led the review, discussion and possible action regarding the request of certification as Assistant Administrator by Ms. Sharon Lowe.  Discussion followed.

Motion was made by Mr. Bill Weaver, seconded by Dr. Maurice Payne, to approve the request of certification as Assistant Administrator by Ms. Sharon Lowe.  Motion carried with voting as follows:  Affirmative – Ms. Nancy Atkinson, Ms. Susan Barnes, Ms. Stella Church, Ms. Marlene Asmussen, Mr. Bill Weaver, Ms. Jeannie Gault, Dr. Tom O’Connor, Ms. Stacie Ware, Ms. Nancy Pfeifer and Dr. Maurice Payne.  Negative – None.  Abstaining – None.


Dr. Lanier led the review, discussion and possible action regarding the waiver request of AIT and Administrator University by Ms. Mary Jo Norton.  Discussion followed.


Motion was made by Mr. Bill Weaver, seconded by Ms. Nancy Pfeifer, to approve the waiver request of AIT and Administrator University by Ms. Mary Jo Norton.  Motion carried with voting as follows:  Affirmative – Ms. Nancy Atkinson, Ms. Susan Barnes, Ms. Stella Church, Ms. Marlene Asmussen, Mr. Bill Weaver, Ms. Jeannie Gault, Dr. Tom O’Connor, Ms. Stacie Ware, Ms. Nancy Pfeifer and Dr. Maurice Payne.  Negative – None.  Abstaining – None.


Dr. O’Connor informed the Board that there would be a change in the order of the agenda and that at this time we would look at Item No. 15 – Review, Discussion and Possible Action on Employment Matters Relating to the Executive Director, Deputy Director and Executive Secretary.

Motion was made by Mr. Bill Weaver, seconded by Dr. Maurice Payne to convene into Executive Session.  Motion carried with voting as follows:  Affirmative - Ms. Nancy Atkinson, Ms. Susan Barnes, Ms. Stella Church, Ms. Marlene Asmussen, Mr. Bill Weaver, Ms. Jeannie Gault, Dr. Tom O’Connor, Ms. Stacie Ware, Ms. Nancy Pfeifer and Dr. Maurice Payne.  Negative – None.  Abstaining – None.

Motion was made by Mr. Bill Weaver, seconded by Dr. Maurice Payne to reconvene into Open Session.  Motion carried with voting as follows:  Affirmative - Ms. Nancy Atkinson, Ms. Susan Barnes, Ms. Stella Church, Ms. Marlene Asmussen, Mr. Bill Weaver, Ms. Jeannie Gault, Dr. Tom O’Connor, Ms. Stacie Ware, Ms. Nancy Pfeifer and Dr. Maurice Payne.  Negative – None.  Abstaining – None.


Dr. O’Connor informed the Board that we would now go to agenda Item No. 8 – OSBELTCA v. Ms. Alisa Ryan, License No. 2783, Case No. 07-66, 07-67.

Ms. Carrie Burnsed, Attorney for Ms. Alisa Ryan, requested a continuance in the case until the July 22, 2009 Board meeting.  Discussion followed.
Motion was made by Ms. Nancy Pfeifer, seconded by Mr. Bill Weaver, to grant the request of a continuance regarding OSBELTCA v Ms. Alisa Ryan, License No. 2783, Case No. 07-66, 07-67.  Motion carried with voting as follows:  Affirmative - Ms. Nancy Atkinson, Ms. Susan Barnes, Ms. Marlene Asmussen, Mr. Bill Weaver, Ms. Jeannie Gault, Dr. Tom O’Connor, Ms. Stacie Ware, Ms. Nancy Pfeifer and Dr. Maurice Payne.  Negative – None.  Abstaining – Ms. Stella Church.


Dr. O’Connor informed the Board that we would now go to agenda Item No. 7 – OSBELTCA v. Mr. Howard Childers, License No. 1828, Case No. 05-32, 08-50.
Because no quorum was present, this agenda item was continued until the July 22, 2009 Board meeting.

Dr. Tom O’Connor informed the Board that we would return to agenda Item No. 15 – Review, Discussion and Possible Action on employment Matters Relating to the Executive Director, Deputy Director and Executive Secretary.

Motion was made by Mr. Bill Weaver, Chair of the Personnel Committee, seconded by Ms. Stella Church, that the OSBELTCA require all employees to be working an 8:00 to 5:00 job, 5 days per week.  Motion carried with voting as follows:  Affirmative - Ms. Nancy Atkinson, Ms. Susan Barnes, Ms. Stella Church, Ms. Marlene Asmussen, Mr. Bill Weaver, Ms. Jeannie Gault, Dr. Tom O’Connor, Ms. Stacie Ware, Ms. Nancy Pfeifer and Dr. Maurice Payne.  Negative – None.  Abstaining – None.


Dr. Tom O’Connor led the review, discussion and possible action regarding the Election of Officers.


Dr. O’Connor opened the floor for nominations for Secretary Treasurer.


Ms. Jeannie Gault volunteered to continue in the position of Secretary Treasurer.  Discussion followed.


Dr. O’Connor asked if there were any other nominations for Secretary Treasurer.


There were no other nominations for Secretary Treasurer, therefore the floor was closed.

Motion was made by Mr. Bill Weaver, seconded by Dr. Maurice Payne, to elect Ms. Jeannie Gault as Secretary Treasurer.  Motion carried with voting as follows:  Affirmative - Ms. Nancy Atkinson, Ms. Susan Barnes, Ms. Stella Church, Ms. Marlene Asmussen, Mr. Bill Weaver, Ms. Jeannie Gault, Dr. Tom O’Connor, Ms. Stacie Ware, Ms. Nancy Pfeifer and Dr. Maurice Payne.  Negative – None.  Abstaining – None.


Dr. O’Connor opened the floor for nominations for Chair.

Ms. Stella Church nominated Dr. Tom O’Connor to continue in the position as Chair.  Discussion followed.

Dr. O’Connor asked if there were any other nominations for Chair.


There were no other nominations for Chair, therefore the floor was closed.

Motion was made by Dr. Maurice Payne, seconded by Mr. Bill Weaver, to elect Dr. Tom O’Connor to continue in the position as Chair.  Motion carried with voting as follows:  Affirmative - Ms. Nancy Atkinson, Ms. Susan Barnes, Ms. Stella Church, Ms. Marlene Asmussen, Mr. Bill Weaver, Ms. Jeannie Gault, Dr. Tom O’Connor, Ms. Stacie Ware, Ms. Nancy Pfeifer and Dr. Maurice Payne.  Negative – None.  Abstaining – None.


Dr. O’Connor opened the floor for nominations for Vice-Chair.

Ms. Nancy Atkinson nominated Ms. Peggy Wiebener to continue in the position as Vice-Chair.  Discussion followed.


Dr. O’Connor asked if there were any other nominations for Vice-Chair.


There were no other nominations for Vice-Chair, therefore the floor was closed.

Motion was made by Ms. Nancy Atkinson, seconded by Ms. Stella Church, to elect Ms. Peggy Wiebener to continue in the position as Vice-Chair.  Motion carried with voting as follows:  Affirmative - Ms. Nancy Atkinson, Ms. Susan Barnes, Ms. Stella Church, Ms. Marlene Asmussen, Mr. Bill Weaver, Ms. Jeannie Gault, Dr. Tom O’Connor, Ms. Stacie Ware, Ms. Nancy Pfeifer and Dr. Maurice Payne.  Negative – None.  Abstaining – None.


Dr. O’Connor informed the new Board members that we have multiple committees and that he would be sending around a master committee list for each member to either add or subtract their name from the various committees in which they would like to serve.  Each committee has to have less than 8 members.  Dr. O’Connor informed the Board that he would like to have a new committee named Quality Assurance and he has asked Ms. Nancy Atkinson to Chair this committee.   This committee could track and document the Board’s decisions and results. They could also look at quality issues relating to Administrator University and if we’re meeting expectations from our registrants and other issues that are yet undiscovered.  Dr. O’Connor encouraged the new members to sign up on this committee because it would give them a flavor of what goes on, what has been done in the past and what we expect to happen in the future.  There was discussion on possibly having this committee meet after the July 22nd Board meeting.  Discussion followed.

Dr. O’Connor explained the process of the Probable Cause Committee to the new Board members and passed out the matrix of the complaint process.  The “Recommended Dismissal Summaries” were distributed to the Board members and Dr. Lanier reviewed each summary to the Board members prior to the vote.

Motion was made by Ms. Nancy Pfeifer, seconded by Dr. Maurice Payne, to approve the recommendation of the Probable Cause Committee to take no further action regarding Case No. 07-70.  Motion carried with voting as follows:  Affirmative – Ms. Susan Barnes, Ms. Marlene Asmussen, Mr. Bill Weaver, Dr. Tom O’Connor, Ms. Stacie Ware, Ms. Nancy Pfeifer and Dr. Maurice Payne.  Negative – None.  Abstaining – Ms. Nancy Atkinson, Ms. Stella Church and Ms. Jeannie Gault.

Motion was made by Ms. Nancy Pfeifer, seconded by Dr. Maurice Payne, to approve the recommendation of the Probable Cause Committee to take no further action regarding Case No. 07-71.  Motion carried with voting as follows:  Affirmative – Ms. Susan Barnes, Ms. Marlene Asmussen, Mr. Bill Weaver, Dr. Tom O’Connor, Ms. Nancy Pfeifer and Dr. Maurice Payne.  Negative – None.  Abstaining – Ms. Nancy Atkinson, Ms. Stella Church, Ms. Jeannie Gault and Ms. Stacie Ware.  


Motion was made by Dr. Tom O’Connor, seconded by Ms. Jeannie Gault, to approve the recommendation of the Probable Cause Committee to take no further action regarding Case No. 08-12.  Motion carried with voting as follows:  Affirmative – Ms. Nancy Atkinson, Ms. Susan Barnes, Ms. Marlene Asmussen, Mr. Bill Weaver, Ms. Jeannie Gault, Dr. Tom O’Connor and Ms. Stacie Ware.  Negative – None.  Abstaining – Ms. Stella Church, Ms. Nancy Pfeifer and Dr. Maurice Payne.

Motion was made by Ms. Nancy Pfeifer, seconded by Dr. Tom O’Connor, to approve the recommendation of the Probable Cause Committee to take no further action regarding Case No. 08-14.  Motion carried with voting as follows:  Affirmative – Ms. Susan Barnes, Ms. Marlene Asmussen, Mr. Bill Weaver, Dr. Tom O’Connor, Ms. Stacie Ware, Ms. Nancy Pfeifer and Dr. Maurice Payne.  Negative – None.  Abstaining – Ms. Nancy Atkinson, Ms. Stella Church and Ms. Jeannie Gault.

Motion was made by Ms. Nancy Pfeifer, seconded by Dr. Maurice Payne, to approve the recommendation of the Probable Cause Committee to take no further action regarding Case No. 08-20.  Motion carried with voting as follows:  Affirmative – Ms. Susan Barnes,  Ms. Marlene Asmussen, Mr. Bill Weaver, Dr. Tom O’Connor, Ms. Stacie Ware, Ms. Nancy Pfeifer and Dr. Maurice Payne.  Negative – None.  Abstaining – Ms. Nancy Atkinson, Ms. Stella Church and Ms. Jeannie Gault.

Motion was made by Ms. Nancy Pfeifer, seconded by Dr. Tom O’Connor, to approve the recommendation of the Probable Cause Committee to take no further action regarding Case No. 08-21.  Motion carried with voting as follows:  Affirmative – Ms. Susan Barnes, Ms. Marlene Asmussen, Mr. Bill Weaver, Dr. Tom O’Connor, Ms. Stacie Ware, Ms. Nancy Pfeifer and Dr. Maurice Payne.  Negative – None.  Abstaining – Ms. Nancy Atkinson, Ms. Stella Church and Ms. Jeannie Gault.

Motion was made by Ms. Nancy Pfeifer, seconded by Dr. Tom O’Connor, to approve the recommendation of the Probable Cause Committee to take no further action regarding Case No. 08-23.  Motion carried with voting as follows:  Affirmative - Ms. Susan Barnes, Ms. Marlene Asmussen, Mr. Bill Weaver, Dr. Tom O’Connor, Ms. Stacie Ware, Ms. Nancy Pfeifer and Dr. Maurice Payne.  Negative – None.  Abstaining – Ms. Nancy Atkinson, Ms. Stella Church and Ms. Jeannie Gault.


Motion was made by Ms. Susan Barnes, seconded by Ms. Jeannie Gault, to approve the recommendation of the Probable Cause Committee to take no further action regarding Case No. 08-32.  Motion carried with voting as follows:  Affirmative – Ms. Nancy Atkinson, Ms. Susan Barnes, Ms. Marlene Asmussen, Ms. Bill Weaver, Ms. Jeannie Gault, Dr. Tom O’Connor.  Negative – None.  Abstaining – Ms. Stella Church, Ms. Stacie Ware, Ms. Nancy Pfeifer and Dr. Maurice Payne.

Motion was made by Ms. Susan Barnes, seconded by Dr. Tom O’Connor, to approve the recommendation of the Probable Cause Committee to take no further action regarding Case No. 08-61.  Motion carried with voting as follows:  Affirmative – Ms. Susan Barnes, Ms. Marlene Asmussen, Mr. Bill Weaver, Ms. Jeannie Gault and Dr. Tom O’Connor.  Negative – None.  Abstaining – Ms. Nancy Atkinson, Ms. Stella Church, Ms. Stacie Ware, Ms. Nancy Pfeifer and Dr. Maurice Payne.

Motion was made by Mr. Bill Weaver, seconded by Ms. Jeannie Gault, to approve the recommendation of the Probable Cause Committee to take no further action regarding Case No. 09-12.  Motion carried with voting as follows:  Affirmative – Ms. Susan Barnes, Ms. Stella Church, Ms. Marlene Asmussen, Mr. Bill Weaver, Ms. Jeannie Gault and Dr. Tom O’Connor.  Negative – None.  Abstaining – Ms. Nancy Atkinson, Ms. Stacie Ware, Ms. Nancy Pfeifer and Dr. Maurice Payne.

The Board took a ten minute break.

Ms. Jeannie Gault, Sec-Treasurer led the review, discussion and possible action regarding the Finance Committee Report.  She went over the May 2009 Financial Status Report and informed the Board that the annual operating budget was around $300,000.  Ms. Gault informed the Board that we were not operating on the edge this next year but that we would have to begin to look and see how we were going to face the challenges that lie ahead. Roughly, it takes around $300,000 per year to run the agency and we have under $200,000 coming in so we are about $100,000 short of being self sufficient.

Dr. Roger Lanier presented the FY 2010 Projected Budget and reiterated what Ms. Gault stated concerning the challenges that lie ahead for the Board.  Dr. Lanier also informed the Board that both nationally, regionally and within State of Oklahoma, the number of licensed Long Term Care Administrators have declined from 15 to 30% for every year for the last 10 years.   We currently have 710 administrators and there are about 350 nursing facilities within Oklahoma.  Discussion followed.


Mr. Bill Weaver left at noon.


Motion was made by Ms. Nancy Pfeifer, seconded by Dr. Maurice Payne, to accept the FY 2010 Projected Budget as proposed.  Motion carried with voting as follows:  Affirmative – Ms. Nancy Atkinson, Ms. Susan Barnes, Ms. Stella Church, Ms. Marlene Asmussen, Ms. Jeannie Gault, Dr. Tom O’Connor, Ms. Stacie Ware, Ms. Nancy Pfeifer and Dr. Maurice Payne.  Negative – None.  Abstaining – None.

Dr. O’Connor informed the new Board members that there was a Code of Ethics on the website for their viewing.  

Ms. Nancy Atkinson, Chair of the Rules Revision Committee, led the discussion concerning the Rules Revision Committee.  Ms. Atkinson informed the Board that the committee needed to meet with the associations to get their input and that all time frames needed to be moved up and not wait until the Public Hearing date.  Mr. Phil Forslund, Deputy Director, informed the Board that the rules were signed and will become effective on July 25, 2009.  Also, the committee has already started developing an agenda for 2010 because of items that have come up since the 2009 rulemaking process.  Ms. Atkinson stated that since there were no legislative changes in the rules that she perceived the rules revision to be minimal.  Discussion followed.
Dr. Roger Lanier informed the Board that we were in the middle of the State Audit and that he was unaware of the cost at this time.  The last audit conducted was $2500.00 so the cost would be at least that amount or more.  
  GOAL: Improve the number of appropriately trained entry level administrators in long term care facilities.

1. Budget.  While the Treasurer has given the report on the new budget, I would note that I was too optimistic last month when I projected the annual shortfall in the neighborhood of $30,000 to $50,000 range.  As it turns out, it is $80,000 short and that is only after cutting or reducing every expenditure item that we could.  Consequently, there is no slack in this budget and any overage will be reflected as overage.

2. Preceptor Training.  Preceptor training sessions were organized and scheduled for June 22nd and June 29th.  Both sessions had good pre-registrations, 25 for the June 22nd session and 30 in the June 29th session.

GOAL: Revise the complaint/2567 process for consistency with revised legislation, inclusion of a prosecuting attorney and financial and Board time efficiency.

3. Probable Cause Committee Activities.  There has been substantial progress by the Probable Cause Committee panels.  Twenty-one new cases were circulated this month (8 cases to each panel plus the five CE cases).  Probable Cause cases from last month were summarized and legal forms begun.  Please review the new complaint matrices which were substantially revised this month to more accurately reflect pending activity.  Please note there are 37 pending hearings which reflect substantial prosecutorial work.

4. Complaint Statistics.  The June updated listings were:  pending hearings (37), complaints (14), and 2567s (88).  Therefore, there were 139 cases pending.  Note that nine new cases have been received since the last meeting.  These were three complaints and six new 2567s.  

GOAL: Continue to revise internal office organization.

5. Contact Information Form.  A revised contact information form has been created and posted on the website.

6. File Conversions.  The file conversion process continues.  With respect to 'closed' complaint files, all files wherein the Board did not take formal action against the licensee(s) have been purged and are awaiting scanning/conversion by OCI.  All 'expired' (lapsed) license files (except those listed later herein) have been purged and are awaiting scanning/conversion by OCI.

"Closed" complaint files wherein the Board took formal action against the licensee(s) are being maintained in their entirety in their original 'paper' format.  Licensing files that meet any of the following criteria are being retained in their entirety in the original 'paper' format:  Board revocation of the license; 'voluntary surrender' of a license by the licensee; Board refusal to renew a license; Board refusal to reinstate a license (i.e. from inactive status to active status); and/or Board refusal to grant a license.

7. HIPDB filings.  As of this date, all HIPDB filings required from May 2006 forward have been properly filed.  The Board is presently awaiting clarification from NAB staff and/or HIPDB staff with respect to certain of the HIPDB filings that were made (or should have been made) prior to May 2006.  Once all the pre-May 2006 filing issues have been resolved, the Board will be up to date with all required HIPDB filings. 

Dr. O’Connor informed staff that the Board members would like to review their job descriptions.  Also, at the next Board meeting each employee will get the opportunity to visit with Board members and to inform them of what they do on a daily basis.
Ms. Atkinson thanked the Executive Committee for all the hard work they did this past year and for taking it on another year.

Meeting adjourned at 12:30 p.m.

JEANNIE GAULT, SEC-TREASURER
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