
 
 
 
 
 

RISK CONTROL – 0.6 CEU 
WORKSHOP OVERVIEW 

 
This workshop is part two of the Risk Management Five Fundamental Functions 
series and was developed to enable agency supervisors to take an active role in 
reducing needless expense to their agencies by recognizing risk to prevent, and 
mitigate losses.  Participants will become familiar with best practice methods of 
controlling risk at the agency level.  
 
 

WHO SHOULD ATTEND 
 

Agency supervisors, especially Directors, Risk Managers, Risk Coordinators, 
Safety Coordinators, Sr. Facilities Managers, and Agency Senior Emergency 
Managers. 
 
 

OBJECTIVES 
 

Prepare Agency Supervisors for their role in the Risk Management Program by: 
 

1. Reviewing methods of Risk Assessment  
2. Demonstrating planning as a Mitigation tool 
3. Providing prevention techniques and resources 
4. Connecting State Risk Management and Agency activities after a loss 
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