PROJECT MANAGEMENT

WORKSHOP OVERVIEW:

This one day class will teach you a process for skillfully managing projects, large or small. This broad
overview will help managers and their teams craft and deliver high-quality projects on time and within
budget.

WHO SHOULD ATTEND:

This class is designed for those who have had no previous project-management training.

OBJECTIVES:

Participants will:
1. List the four parts of a project.
2. Determine Mission, Authority, and Plan (M.A.P.) of a project.
3. Prioritize and assign tasks and resources for a project.
4. Learn the steps to implementing and controlling project tasks.

5. Learn how to conclude and deliver a project.

OUTLINE:

l. Material Review
1. Class Interaction

1. Team Exercises

LEF COMPETENCIES:

Interpersonal Skills; Oral & Written Communication; Conflict Management; Team Building; Technical
Credibility
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