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execUtive sUmmary
    
    
INTRODUCTION
 Pay movement mechanisms are statutorily authorized methods giving agencies flexibility to grant 
pay increases to employees in specific circumstances.  Agencies are required to report all pay movement 
mechanism usage to the Office of Personnel Management on an annual basis.  Based on this information, this report has 
been compiled and includes pay movement mechanism usage, cost information and an agency-by-agency breakdown of 
use.

ANALYSIS
 In Calendar Year 2008, a total of 69 state agencies spent approximately $28.03 million for 15,767 employees 
through pay movement mechanisms.  The totals for Calendar Year 2008 represent a 545.66 percent increase in cost from 
2007.  In 2007, agencies spent approximately $4.34 million on pay movement mechanisms for 7,281 employees.  

 Although the increase in PMM usage from 2007 to 2008 is significant, the overall PMM Cost for 2008 represented 
only 1.88 percent of the total salary budget for executive branch agencies.  Seventy-eight percent of the total PMM cost is 
attributed to five agencies.  In addition to state appropriations, many agencies have multiple funding sources, while a few 
agencies receive no state appropriations.  As a result, the true cost in terms of state appropriated dollars is only about 76 
percent of the total PMM Cost or $21.3 million.  

 The increases in PMM usage reflect agencies’ attempts to address the disparity between state employee pay and 
the market.  The Annual Compensation Report concluded average classified employee pay was 12.05 percent below the 
market in 2007 and 16.12 percent below the market in 2008.  This dramatic decline in the market relationship of employee 
pay rates created unprecedented pressure on agencies to improve their competitive position to the market to avoid a 
significant increase in turnover among employees seeking greater opportunity elsewhere.  Given that no additional 
funding for employee pay raises has been provided since 2006, it is clear that agencies have tightened their belts and 
provided the necessary accommodation of PMM costs through their existing agency budgets.  

RECOMMENDATIONS
 Agencies should focus on developing compensation objectives, strategies and plans that have been integrated 
with the agency business and human resources strategies.  Pay movement mechanisms should provide a key component 
of these plans.  OPM staff is available for consultation on compensation related issues.  
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 Title 74, Section 840-2.17 prohibits agencies from granting pay raises to employees unless the 
agency uses a method authorized by the Legislature.  Pay movement mechanisms have been 
established to authorize agencies to grant pay increases for employees in the classified service. 
Agencies also may use the mechanisms for unclassified employees but are not required to do so.  
A complete list and description of the pay movement mechanisms is in Appendix A. 

 As required annually, OPM compiles the pay movement mechanism usage and cost information in this report. The 
report includes:

  A breakdown of pay movement mechanism usage by agency
  The total number of actions
  The total annual cost for Calendar Year 2008

METHODOLOGY 
 Pay movement mechanisms were posted as personnel actions in the PeopleSoft Human Resource Management 
System throughout the year.  At the end of the year, OPM Compensation Staff queried the System to obtain cost data on 
pay movement mechanisms by personnel action and by agency.

ANALYSIS
 A review of the pay movement mechanism usage and cost reveals a total of 69 agencies spent approximately 
$28.03 million in Calendar Year 2008 through pay movement mechanisms for 15,767 employees.  

 The totals for CY 2008 reveal a 545.66 percent increase in cost from 2007, in which approximately $4.34 million 
was spent on pay movement mechanisms for 7,281 employees.  See Table A and Table B for complete comparisons by 
mechanism of cost and number of actions over the past five years.

Table A: PMM Costs
PERS. ACTION PMM TITLE 2004 2005 2006 2007 2008

C05 1 Lateral Transfer $105,687.57 $87,412.86 $105,349.16 $23,073.10 $219,374.83 

C16
Career 

Progression $2,472,947.64 $1,933,178.36 $3,100,907.34 $1,439,820.06 $5,832,430.39 

C20

Performance-
Based 

Adjustment $754,155.92 $1,201,515.89 $841,769.88 $492,040.48 $965,034.00 

C26
Completion of 

Prob/Trial Period $311,416.85 $447,095.23 $473,331.17 $124,313.29 $827,114.12 
C28 Equity Adjustment $819,834.29 $704,417.54 $811,140.03 $446,857.75 $4,665,221.00 

C29
Skill-Based 

Pay Adjustment $96,516.23 $200,681.62 $95,944.54 $225,856.57 $204,555.25 

C45
Market 

Adjustment $2,378,055.63 $602,994.86 $3,560,350.93 $1, 590,758.06 $15,325,497.18 
Grand Total: $6,938,614.13 $5,177,296.36 $8,988,793.06 $4,342,719.31 $28.039,226.77

1 For purposes of reporting PMM usage, the C05 Lateral Transfer Code contains the administrative transaction code C31 
Intra-Agency Lateral Transfer same JFD and level.
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Table B: PMM Actions
PERS. ACTION PMM TITLE 2004 2005 2006 2007 2008

C05 Lateral Transfer 594 467 110 73 101
C16 Career Progression 1,593 1,599 2,290 2,779 2,195

C20
Performance-Based 

Adjustment 784 1,344 619 595 698

C26
Completion Oo Prob/

Trial Period 530 643 684 553 622
C28 Equity Adjustment 937 3,918 777 1,294 4,358

C29
Skill-Based 

Pay Adjustment 98 154 152 170 193
C45 Market Adjustment 1,766 1,711 2,239 1,817 7,600

Grand Total: 6,302 9,836 6,871 7,281 15,767
 
 This year the cost for all but one pay movement mechanism increased. Of the six that increased, lateral transfer-
based adjustments increased 373.10 percent, career progression-based adjustments increased 305.08 percent, equity-
based adjustments increased 944.01 percent, completion of probationary/trial period increased 565.35 percent, perfor-
mance based pay adjustments increased 96.13 percent, and market-based adjustments increased 863.41 percent.  

Only skill-based adjustments decreased by 9.43 percent.  Table C below presents information for comparisons and trends 
by showing the average amount spent for each employee affected by a pay movement mechanism. 

Table C: Average PMM Cost Per Employee Affected
PERS. 

ACTION PMM TITLE 2004 2005 2006 2007 2008
07-08 

Difference
C05 Lateral Transfer $177.93 $187.18 $957.72 $316.07 $2,172.03 587.20%
C16 Career Progression $1,552.38 $1,208.99 $1,354.11 $518.11 $2,657.14 412.85%

C20
Performance-Based 

Adjustment $961.93 $893.99 $1,359.89 $826.96 $1,382.57 67.19%

C26
Completion Oo Prob/

Trial Period $587.58 $695.33 $692.00 $224.80 $1,329.77 491.53%
C28 Equity Adjustment $874.96 $179.79 $1,043.94 $345.33 $1,070.50 209.99%

C29
Skill-Based 

Pay Adjustment $984.86 $1,303.13 $460.16 $1,328.57 $1,059.87 -20.22%
C45 Market Adjustment $1,346.58 $352.42 $1,590.15 $875.49 $2,016.51 130.33%

Grand Total: $1,101.02 $526.36 $1,304.44 $498.53 $1,778.35 256.72%

 The above table reveals that average costs per employee increased in each PMM category except skill-based pay 
adjustments, with the largest increase coming in lateral transfers and completion of prob/trial period.  Overall, classified 
employees affected by all pay movement mechanisms received an average of $1,715.09, and unclassified employees an 
average of $2,683.41.  

RECOMMENDATIONS
 Agencies should continue to focus on developing and implementing strategic compensation plans that are aligned 
with and support their missions, business objectives, and goals.  Such plans should consider labor market trends and 
work force demographics and skills mix, as well as data on recruitment and retention.  Clearly, the use of pay movement 
mechanisms will be a key component in these plans.  The Office of Personnel Management staff is available for consulta-
tion on compensation and work force planning issues.  
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Table D: Total Amount by Action Code

PMM CODE PMM TITLE NUMBER OF ACTIONS TOTAL COST
C05 Intra-Agency Lateral Transfer 101 $219,374.83
C16 Career Progression 2,195 $5,832,430.39
C20 Performance Pay 698 $965,034.00
C26 Completion of Probation/Trial Period 622 $827,114.12
C28 Equity Adjustment 4,358 $4,665,221.00
C29 Skill based Pay Adjustment 193 $204,555.25
C45 Market Adjustment 7,600 $15,325,497.18

Grand Total: 15,767 $28,039,226.77

Table E: Classified Action Codes by Agency
AGENCY 
NUMBER AGENCY NAME

PMM 
CODE PMM TITLE

NUMBER OF 
ACTIONS TOTAL COST

025 Military Department C05 Intra-Agency Lateral Transfer 3 $4,161.26
025 Military Department C16 Career Progression 13 $71,354.60
025 Military Department C20 Performance Pay 154 $77,000.00

025 Military Department C26
Completion of Probation/
Trial Period 34 $49,767.52

025 Military Department C28 Equity Adjustment 3 $15,734.45
025 Military Department C45 Market Adjustment 7 $23,629.51

030
Alcoholic Beverage Laws 
Enforcement Commission C16 Career Progression 8 $55,801.03

030
Alcoholic Beverage Laws 
Enforcement Commission C26

Completion of Probation/
Trial Period 1 $1,548.00

030
Alcoholic Beverage Laws 
Enforcement Commission C28 Equity Adjustment 2 $10,002.76

040
Department of Agriculture, 
Food and Forestry C05 Intra-Agency Lateral Transfer 1 $2,066.09

040
Department of Agriculture, 
Food and Forestry C16 Career Progression 20 $62,011.63

040
Department of Agriculture, 
Food and Forestry C26

Completion of Probation/
Trial Period 36 $54,630.00

040
Department of Agriculture, 
Food and Forestry C28 Equity Adjustment 8 $27,574.03

090 Finance, Office of State C05 Intra-Agency Lateral Transfer 1 $1,286.12
090 Finance, Office of State C16 Career Progression 2 $7,715.04

090 Finance, Office of State C26
Completion of Probation/
Trial Period 3 $6,679.08

090 Finance, Office of State C28 Equity Adjustment 2 $12,438.28
090 Finance, Office of State C45 Market Adjustment 2 $16,585.00

127
Commission On 
Children & Youth C16 Career Progression 4 $10,192.89
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Table E: Classified Action Codes by Agency (cont.)
AGENCY 
NUMBER AGENCY NAME

PMM 
CODE PMM TITLE

NUMBER OF 
ACTIONS TOTAL COST

127
Commission On 
Children & Youth C26

Completion of Probation/
Trial Period 3 $4,860.12

127
Commission On 
Children & Youth C45 Market Adjustment 1 $5,028.00

131 Department of Corrections C05 Intra-Agency Lateral Transfer 22 $23,366.99
131 Department of Corrections C16 Career Progression 613 $1,122,581.43
131 Department of Corrections C28 Equity Adjustment 60 $133,721.62
131 Department of Corrections C45 Market Adjustment 57 $92,769.73
185 Corporation Commission C05 Intra-Agency Lateral Transfer 2 $3,273.88
185 Corporation Commission C16 Career Progression 48 $212,284.12
185 Corporation Commission C28 Equity Adjustment 46 $112,966.20
185 Corporation Commission C45 Market Adjustment 3 $10,163.68
215 Dentistry, Board of C20 Performance Pay 1 $4,577.30

290
Employment Security 
Commission C05 Intra-Agency Lateral Transfer 1 $1,804.92

290
Employment Security 
Commission C16 Career Progression 41 $90,327.43

290
Employment Security 
Commission C28 Equity Adjustment 7 $4,159.84

290
Employment Security 
Commission C29 Skill based Pay Adjustment 6 $10,255.90

290
Employment Security 
Commission C45 Market Adjustment 1 $899.88

292
Environmental Quality, 
Oklahoma Department of C05 Intra-Agency Lateral Transfer 4 $5,695.13

292
Environmental Quality, 
Oklahoma Department of C16 Career Progression 84 $360,663.47

292
Environmental Quality, 
Oklahoma Department of C28 Equity Adjustment 50 $106,140.43

292
Environmental Quality, 
Oklahoma Department of C45 Market Adjustment 378 $868,226.35

296 Ethics Commission C16 Career Progression 1 $6,490.56
296 Ethics Commission C45 Market Adjustment 2 $13,302.56

298
Merit Protection Commission, 
Oklahoma C20 Performance Pay 5 $10,488.75

306 Pardon and Parole Board C26
Completion of Probation/
Trial Period 6 $9,982.96

308
Investigation, 
Oklahoma State Bureau of C16 Career Progression 23 $131,419.90

308
Investigation, 
Oklahoma State Bureau of C26

Completion of Probation/Trial 
Period 12 $16,947.05

308
Investigation, 
Oklahoma State Bureau of C28 Equity Adjustment 12 $28,482.85

308
Investigation, 
Oklahoma State Bureau of C45 Market Adjustment 64 $220,604.28

7



pmm cost report 

Table E: Classified Action Codes by Agency (cont.)
AGENCY 
NUMBER AGENCY NAME

PMM 
CODE PMM TITLE

NUMBER OF 
ACTIONS TOTAL COST

309
Emergency Management, 
Oklahoma Department of C26

Completion of Probation/
Trial Period 1 $2,245.00

310 Fire Marshal’s Office, State C16 Career Progression 2 $8,668.80
310 Fire Marshal’s Office, State C45 Market Adjustment 2 $8,766.16
340 Department of Health C05 Intra-Agency Lateral Transfer 10 $16,106.09
340 Department of Health C16 Career Progression 39 $136,970.98
340 Department of Health C28 Equity Adjustment 39 $274,009.07
340 Department of Health C29 Skill based Pay Adjustment 11 $9,225.89

345
Transportation, 
Oklahoma Department of C05 Intra-Agency Lateral Transfer 3 $8,016.47

345
Transportation, 
Oklahoma Department of C16 Career Progression 251 $875,048.09

345
Transportation, 
Oklahoma Department of C26

Completion of Probation/Trial 
Period 131 $181,840.95

345
Transportation, 
Oklahoma Department of C28 Equity Adjustment 11 $14,653.04

345
Transportation, 
Oklahoma Department of C45 Market Adjustment 2,997 $7,252,061.66

350 Oklahoma Historical Society C05 Intra-Agency Lateral Transfer 1 $2,085.05
350 Oklahoma Historical Society C16 Career Progression 4 $19,942.09

350 Oklahoma Historical Society C26
Completion of Probation/
Trial Period 12 $15,082.68

350 Oklahoma Historical Society C28 Equity Adjustment 4 $13,140.19
350 Oklahoma Historical Society C29 Skill based Pay Adjustment 1 $2,189.25
350 Oklahoma Historical Society C45 Market Adjustment 1 $3,175.24

355
Human Rights Commission, 
Oklahoma C20 Performance Pay 12 $19,346.50

390 CompSource Oklahoma C16 Career Progression 2 $9,046.64

390 CompSource Oklahoma C26
Completion of Probation/
Trial Period 13 $21,618.90

390 CompSource Oklahoma C28 Equity Adjustment 1 $4,007.04
390 CompSource Oklahoma C29 Skill based Pay Adjustment 1 $1,850.00
390 CompSource Oklahoma C45 Market Adjustment 18 $57,864.09
400 Office of Juvenile Affairs C05 Intra-Agency Lateral Transfer 1 $1,883.57
400 Office of Juvenile Affairs C16 Career Progression 38 $99,516.86
400 Office of Juvenile Affairs C28 Equity Adjustment 20 $39,962.01
405 Labor, Department of C16 Career Progression 11 $22,340.61

405 Labor, Department of C26
Completion of Probation/
Trial Period 5 $8,236.50

405 Labor, Department of C28 Equity Adjustment 4 $14,623.19
405 Labor, Department of C45 Market Adjustment 2 $11,610.50

410
Land Office, 
Commissioners of the C05 Intra-Agency Lateral Transfer 1 $1,500.00
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Table E: Classified Action Codes by Agency (cont.)
AGENCY 
NUMBER AGENCY NAME

PMM 
CODE PMM TITLE

NUMBER OF 
ACTIONS TOTAL COST

410
Land Office, 
Commissioners of the C16 Career Progression 3 $11,499.90

410
Land Office, 
Commissioners of the C26

Completion of Probation/
Trial Period 1 $1,954.05

410
Land Office, 
Commissioners of the C28 Equity Adjustment 4 $15,231.96

430 Department of Libraries C26
Completion of Probation/
Trial Period 3 $4,120.80

445
Liquefied Petroleum Gas 
Administration, Oklahoma C20 Performance Pay 6 $11,753.88

450
Medical Licensure and 
Supervision, Board of C20 Performance Pay 16 $16,000.00

450
Medical Licensure and 
Supervision, Board of C45 Market Adjustment 1 $3,925.18

452
Department of  Mental Health 
and Substance Abuse C16 Career Progression 7 $8,440.95

477
Narcotics and Dangerous 
Drugs Control, Bureau of C16 Career Progression 5 $40,569.20

477
Narcotics and Dangerous 
Drugs Control, Bureau of C26

Completion of Probation/Trial 
Period 2 $2,211.19

477
Narcotics and Dangerous 
Drugs Control, Bureau of C45 Market Adjustment 1 $4,306.19

515
Retirement System, 
Oklahoma Public Employees C16 Career Progression 2 $8,077.53

515
Retirement System, 
Oklahoma Public Employees C20 Performance Pay 29 $44,967.40

515
Retirement System, 
Oklahoma Public Employees C26

Completion of Probation/Trial 
Period 1 $9,910.90

516
State and Education Employ-
ees Group Insurance Board C16 Career Progression 6 $43,590.43

516
State and Education Employ-
ees Group Insurance Board C26

Completion of Probation/Trial 
Period 10 $5,568.72

516
State and Education Employ-
ees Group Insurance Board C28 Equity Adjustment 4 $25,744.93

516
State and Education Employ-
ees Group Insurance Board C29 Skill based Pay Adjustment 5 $21,787.08

516
State and Education Employ-
ees Group Insurance Board C45 Market Adjustment 24 $71,978.94

525
Osteopathic Examiners, 
State Board of C16 Career Progression 2 $9,890.29

525
Osteopathic Examiners, 
State Board of C28 Equity Adjustment 1 $4,460.40

548
Office of Personnel 
Management C16 Career Progression 3 $19,529.52

548
Office of Personnel 
Management C20 Performance Pay 85 $166,516.92 

9



pmm cost report 

Table E: Classified Action Codes by Agency (cont.)
AGENCY 
NUMBER AGENCY NAME

PMM 
CODE PMM TITLE

NUMBER OF 
ACTIONS TOTAL COST

548
Office of Personnel 
Management C26

Completion of Probation/
Trial Period 5 $7,778.89

548
Office of Personnel 
Management C28 Equity Adjustment 2 $3,163.64

548
Office of Personnel 
Management C29 Skill based Pay Adjustment 2 $2,200.00

548
Office of Personnel 
Management C45 Market Adjustment 2 $9,524.58 2

560 State  Pharmacy Board C20 Performance Pay 2 $5,021.90

560 State  Pharmacy Board C26
Completion of Probation/
Trial Period 1 $1,196.00

560 State  Pharmacy Board C45 Market Adjustment 1 $3,807.00

566
Department of Tourism & 
Recreation C05 Intra-Agency Lateral Transfer 2 $2,606.21

566
Department of Tourism & 
Recreation C16 Career Progression 4 $11,578.07

566
Department of Tourism & 
Recreation C26

Completion of Probation/Trial 
Period 15 $14,385.54

566
Department of Tourism & 
Recreation C45 Market Adjustment 6 $18,639.35

580 Department of Central Services C28 Equity Adjustment 9 $27,394.45
580 Department of Central Services C45 Market Adjustment 5 $17,887.85
585 Department of Public Safety C05 Intra-Agency Lateral Transfer 6 $11,070.71
585 Department of Public Safety C16 Career Progression 109 $312,589.91

585 Department of Public Safety C26
Completion of Probation/
Trial Period 3 $5,143.92

585 Department of Public Safety C28 Equity Adjustment 23 $53,327.45
585 Department of Public Safety C45 Market Adjustment 23 $52,658.84

588
Real Estate Commission, 
Oklahoma C20 Performance Pay 10 $32,987.41

588
Real Estate Commission, 
Oklahoma C26

Completion of Probation/
Trial Period 3 $4,573.32

619
Physician Manpower Training 
Commission C26

Completion of Probation/
Trial Period 1 $1,210.00

619
Physician Manpower Training 
Commission C45 Market Adjustment 1 $1,269.68

620
Quartz Mountain Arts and Con-
ference Center and Nature Park C16 Career Progression 1 $2,725.98

620
Quartz Mountain Arts and Con-
ference Center and Nature Park C45 Market Adjustment 6 $4,722.41

625 Secretary of State C05 Intra-Agency Lateral Transfer 1 $1,827.60
625 Secretary of State C16 Career Progression 3 $14,056.20
625 Secretary of State C20 Performance Pay 27 $94,249.94

2 Total amount is for two distributions that occurred within the same calendar year for FY 2008 and FY 2009.
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Table E: Classified Action Codes by Agency (cont.)
AGENCY 
NUMBER AGENCY NAME

PMM 
CODE PMM TITLE

NUMBER OF 
ACTIONS TOTAL COST

625 Secretary of State C26
Completion of Probation/
Trial Period 3 $3,696.75

625 Secretary of State C28 Equity Adjustment 1 $2,386.56
625 Secretary of State C45 Market Adjustment 1 $1,151.40

635
Consumer Credit, 
Department of C16 Career Progression 7 $42,030.22

635
Consumer Credit, 
Department of C20 Performance Pay 9 $9,000.00

635
Consumer Credit, 
Department of C28 Equity Adjustment 2 $1,661.59

650 Department of Veterans Affairs C05 Intra-Agency Lateral Transfer 13 $15,426.30
650 Department of Veterans Affairs C16 Career Progression 52 $134,582.81

650 Department of Veterans Affairs C26
Completion of Probation/
Trial Period 254 $311,546.02

650 Department of Veterans Affairs C28 Equity Adjustment 50 $91,289.13
650 Department of Veterans Affairs C29 Skill based Pay Adjustment 6 $6,000.00
670 J.D. McCarty Center C16 Career Progression 7 $37,417.41

670 J.D. McCarty Center C26
Completion of Probation/
Trial Period 41 $48,164.77

670 J.D. McCarty Center C28 Equity Adjustment 1 $2,094.75
670 J.D. McCarty Center C45 Market Adjustment 22 $91,523.29
695 Oklahoma Tax Commission C05 Intra-Agency Lateral Transfer 1 $2,059.43
695 Oklahoma Tax Commission C16 Career Progression 39 $106,806.50
695 Oklahoma Tax Commission C28 Equity Adjustment 14 $57,285.92

715
Retirement System, 
Oklahoma Teachers’ C05 Intra-Agency Lateral Transfer 3 $4,489.84

715
Retirement System, 
Oklahoma Teachers’ C16 Career Progression 1 $2,820.84

715
Retirement System, 
Oklahoma Teachers’ C26

Completion of Probation/
Trial Period 3 $4,206.00

805
Department of  
Rehabilitation Services C05 Intra-Agency Lateral Transfer 1 $2,902.23

805
Department of  
Rehabilitation Services C16 Career Progression 10 $42,472.16

805
Department of  
Rehabilitation Services C28 Equity Adjustment 9 $34,560.90

805
Department of  
Rehabilitation Services C29 Skill based Pay Adjustment 8 $12,779.18

805
Department of  
Rehabilitation Services C45 Market Adjustment 2 $4,311.36

815 Employee Benefits Council C16 Career Progression 1 $4,612.86

815 Employee Benefits Council C26
Completion of Probation/Trial 
Period 7 $11,337.62

815 Employee Benefits Council C45 Market Adjustment 8 $35,887.69
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Table E: Classified Action Codes by Agency (cont.)
AGENCY 
NUMBER AGENCY NAME

PMM 
CODE PMM TITLE

NUMBER OF 
ACTIONS TOTAL COST

830 Department of Human Services C05 Intra-Agency Lateral Transfer 20 $44,536.15
830 Department of Human Services C16 Career Progression 537 $1,382,899.21
830 Department of Human Services C28 Equity Adjustment 3,957 $3,475,816.50
830 Department of Human Services C29 Skill based Pay Adjustment 123 $93,858.13
830 Department of Human Services C45 Market Adjustment 3,174 $3,937,967.17
835 Water Resources Board C16 Career Progression 6 $29,488.38
835 Water Resources Board C20 Performance Pay 57 $56,510.00
835 Water Resources Board C28 Equity Adjustment 1 $2,831.00
835 Water Resources Board C45 Market Adjustment 34 $65,974.92
978 Turnpike Authority, Oklahoma C16 Career Progression 23 $92,674.97

978 Turnpike Authority, Oklahoma C26
Completion of Probation/
Trial Period 12 $16,670.88

978 Turnpike Authority, Oklahoma C28 Equity Adjustment 6 $25,220.16
978 Turnpike Authority, Oklahoma C45 Market Adjustment 11 $22,618.42
980 Grand River Dam Authority C05 Intra-Agency Lateral Transfer 3 $60,690.83
980 Grand River Dam Authority C16 Career Progression 158 $158,863.12
980 Grand River Dam Authority C45 Market Adjustment 39 $136,264.89

Grand Total: 14,737 $25,275,317.20
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Table F: Unclassified Action Codes by Agency

AGENCY 
NUMBER AGENCY NAME

PMM 
CODE PMM TITLE

NUMBER OF 
ACTIONS TOTAL COST

025 Military Department C20 Performance Pay 120 $60,000.00
049 Attorney General, Office of the C16 Career Progression 1 $2,000.00
049 Attorney General, Office of the C20 Performance Pay 10 $30,050.00
065 Banking Department, State C45 Market Adjustment 37 $149,635.87
125 Mines, Department of C20 Performance Pay 2 $7,809.16
131 Department of Corrections C45 Market Adjustment 97 $538,174.63
296 Ethics Commission C45 Market Adjustment 3 $51,593.68

298
Merit Protection Commission, 
Oklahoma C45 Market Adjustment 1 $5,348.92

300 Auditor and Inspector, State C16 Career Progression 2 $6,000.00

315
Firefighters Pension and 
Retirement Board, State C20 Performance Pay 8 $19,510.00

320
Wildlife Conservation, 
Department of C20 Performance Pay 32 $54,360.01

320
Wildlife Conservation, 
Department of C29 Skill based Pay Adjustment 3 $3,120.00

342
Medicolegal Investigations, 
Board of C20 Performance Pay 12 $41,498.66

342
Medicolegal Investigations, 
Board of C45 Market Adjustment 5 $38,981.78

345
Transportation, 
Oklahoma Department of C05 Intra-Agency Lateral Transfer 1 $2,519.96

345
Transportation, 
Oklahoma Department of C45 Market Adjustment 68 $257,374.87

355
Human Rights Commission, 
Oklahoma C20 Performance Pay 1 $2,000.28

385 Insurance Department C45 Market Adjustment 30 $54,662.01
400 Office of Juvenile Affairs C28 Equity Adjustment 2 $9,280.62
400 Office of Juvenile Affairs C45 Market Adjustment 1 $1,500.41
405 Labor, Department of C45 Market Adjustment 10 $43,333.66
435 Lottery Commission, Oklahoma C45 Market Adjustment 2 $12,458.88

445
Liquefied Petroleum Gas 
Administration, Oklahoma C20 Performance Pay 1 $1,798.68

446
Marginally Producing Oil and 
Gas Wells, Commission on C20 Performance Pay 2 $2,369.91

450
Medical Licensure and Supervi-
sion, Oklahoma State Board of C20 Performance Pay 4 $4,000.00

452
Department of  Mental Health 
and Substance Abuse C29 Skill based Pay Adjustment 1 $433.78

475
Motor Vehicle Commission, 
Oklahoma C45 Market Adjustment 1 $6,345.00

510 Nursing, Oklahoma Board of C16 Career Progression 2 $4,837.75
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pmm cost report
Table F: Unclassified Action Codes by Agency (cont.)

AGENCY 
NUMBER AGENCY NAME

PMM 
CODE PMM TITLE

NUMBER OF 
ACTIONS TOTAL COST

515
Retirement System, 
Oklahoma Public Employees C20 Performance Pay 14 $35,301.45

548
Office of Personnel 
Management C20 Performance Pay 14 $30,748.33 3 

548
Office of Personnel 
Management C45 Market Adjustment 1 $7,000.00

557
Police Pension and Retirement 
System, Oklahoma C20 Performance Pay 9 $13,971.83

560 State  Pharmacy Board C20 Performance Pay 5 $17,242.14
560 State  Pharmacy Board C45 Market Adjustment 1 $1,250.00
585 Department of Public Safety C28 Equity Adjustment 1 $4,456.00

588
Real Estate Commission, 
Oklahoma C20 Performance Pay 1 $1,183.56

620
Quartz Mountain Arts and Con-
ference Center and Nature Park C45 Market Adjustment 4 $3,435.00

625 Secretary of State C20 Performance Pay 3 $17,566.92

635
Consumer Credit, 
Department of C20 Performance Pay 1 $1,000.00

650 Department of Veterans Affairs C28 Equity Adjustment 2 $17,400.04
650 Department of Veterans Affairs C29 Skill based Pay Adjustment 1 $10,000.00
670 J.D. McCarty Center C45 Market Adjustment 9 $27,285.22
740 Treasurer, State C20 Performance Pay 13 $30,467.68

800
Career and Technology 
Education C29 Skill based Pay Adjustment 1 $6,000.00

800
Career and Technology 
Education C45 Market Adjustment 2 $2,640.00

805
Department of  
Rehabilitation Services C29 Skill based Pay Adjustment 1 $1,300.00

805
Department of  
Rehabilitation Services C45 Market Adjustment 4 $11,999.94

807
Health Care Authority, 
Oklahoma C45 Market Adjustment 428 $1,043,371.52

825
University Hospitals Authority, 
The C20 Performance Pay 2 $14,735.39

830 Department of Human Services C29 Skill based Pay Adjustment 23 $23,556.04
835 Water Resources Board C20 Performance Pay 31 $31,000.00

Grand Total: 1,030 $2,763,909.57

3 Total amount is for two distributions that occurred within the same calendar year for FY 2008 and FY 2009.
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pmm cost report
 
Table G: Total PMM Cost by Agency

AGENCY 
NUMBER AGENCY NAME

NUMBER OF 
ACTIONS TOTAL COST

025 Military Department 334 $301,647.34
030 Alcoholic Beverage Laws Enforcement Commission 11 $67,351.79
040 Department of Agriculture, Food and Forestry 65 $146,281.75
049 Attorney General, Office of the 11 $32,050.00
065 Banking Department, State 37 $149,635.87
090 Finance, Office of State 10 $44,703.52
125 Mines, Department of 2 $7,809.16
127 Commission On Children & Youth 8 $20,081.01
131 Department of Corrections 849 $1,910,614.40
185 Corporation Commission 99 $338,687.88
215 Dentistry, Board of 1 $4,577.30
290 Employment Security Commission 56 $107,447.97
292 Environmental Quality, Oklahoma Department of 516 $1,340,725.37
296 Ethics Commission 6 $71,386.81
298 Merit Protection Commission, Oklahoma 6 $15,837.67
300 Auditor and Inspector, State 2 $6,000.00
306 Pardon and Parole Board 6 $9,982.96
308 Investigation, Oklahoma State Bureau of 111 $397,454.08
309 Emergency Management, Oklahoma Department of 1 $2,245.00
310 Fire Marshal’s Office, State 4 $17,434.96
315 Firefighters Pension and Retirement Board, State 8 $19,510.00
320 Wildlife Conservation, Department of 35 $57,480.01
340 Department of Health 99 $436,312.04
342 Medicolegal Investigations, Board of 17 $80,480.44
345 Transportation, Oklahoma Department of 3,462 $8,591,515.04
350 Oklahoma Historical Society 23 $55,614.50
355 Human Rights Commission, Oklahoma 13 $21,346.78
385 Insurance Department 30 $54,662.01
390 CompSource Oklahoma 35 $94,386.66
400 Office of Juvenile Affairs 62 $152,143.47
405 Labor, Department of 32 $100,144.46
410 Land Office, Commissioners of the 9 $30,185.91
430 Department of Libraries 3 $4,120.80
435 Lottery Commission, Oklahoma 2 $12,458.88
445 Liquefied Petroleum Gas Administration, Oklahoma 7 $13,552.56
446 Marginally Producing Oil and Gas Wells, Commission on 2 $2,369.91
450 Medical Licensure and Supervision, Oklahoma State Board of 21 $23,925.18
452 Department of  Mental Health and Substance Abuse 8 $8,874.72
475 Motor Vehicle Commission, Oklahoma 1 $6,345.00
477 Narcotics and Dangerous Drugs Control, Oklahoma State Bureau of 8 $47,086.58
510 Nursing, Oklahoma Board of 2 $4,837.75
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pmm cost report
Table G: Total PMM Cost by Agency (cont.)

AGENCY 
NUMBER AGENCY NAME

NUMBER OF 
ACTIONS TOTAL COST

515 Retirement System, Oklahoma Public Employees 46 $98,257.28
516 State and Education Employees Group Insurance Board, Oklahoma 49 $168,670.09
525 Osteopathic Examiners, State Board of 3 $14,350.69
548 Office of Personnel Management 114 $246,461.88
557 Police Pension and Retirement System, Oklahoma 9 $13,971.83
560 State  Pharmacy Board 10 $28,517.04
566 Department of Tourism & Recreation 27 $47,209.16
580 Department of Central Services 14 $45,282.30
585 Department of Public Safety 165 $439,246.82
588 Real Estate Commission, Oklahoma 14 $38,744.29
619 Physician Manpower Training Commission 2 $2,479.68
620 Quartz Mountain Arts and Conference Center and Nature Park 11 $10,883.39
625 Secretary of State 39 $134,935.37
635 Consumer Credit, Department of 19 $53,691.81
650 Department of Veterans Affairs 378 $586,244.30
670 J.D. McCarty Center 80 $206,485.45
695 Oklahoma Tax Commission 54 $166,151.85
715 Retirement System, Oklahoma Teachers’ 7 $11,516.68
740 Treasurer, State 13 $30,467.68
800 Career and Technology Education 3 $8,640.00
805 Department of  Rehabilitation Services 35 $110,325.77
807 Health Care Authority, Oklahoma 428 $1,043,371.52
815 Employee Benefits Council 16 $51,838.16
825 University Hospitals Authority, The 2 $14,735.39
830 Department of Human Services 7,834 $8,958,633.20
835 Water Resources Board 129 $185,804.30
978 Turnpike Authority, Oklahoma 52 $157,184.43
980 Grand River Dam Authority 200 $355,818.84

Grand Total: 15,767 $28,039,226.77
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part iii

appenDix



appenDix: Description of 
pay movement mechanisisms

Pay movement mechanisms available for use by agencies and included in this report are the following:

CAREER PROGRESSION: (530:10-7-14 (b))
 A type of intra-agency promotion in which an employee is advanced from one level of a job family to a higher non-
supervisory level in the same job family.  Rate of pay upon career progression is the same as promotion and can be found 
in the above referenced merit rule.  The keys to career progressions are as follows:
 • It is a move within the same job family (intra-agency).
 • It is a move from a lower non-supervisory level to a higher non-supervisory level, may be same or higher   
  pay band (key is same JFD, higher level).
 • Does not require posting of job announcement.

LATERAL TRANSFER:(530:10-7-14 (e))
 An agency may provide up to a 5% increase for an employee that is transferred to a position in the same job 
family and level or to another job family and level with the same pay band assignment. The keys to lateral transfers are as 
follows:
 • It is a move from one job to another which has the same pay band assignment.

MARKET ADJUSTMENT:(530:10-7-20)
 An agency may make a salary adjustment to a specific job family or job family level in response to market condi  
tions.  The agency making the request is responsible for providing information that supports the request, such as
 • Relevant market data.
 • Other supporting information such as recruitment and retention difficulties, market conditions, and other   
  factors leading to the recommendation for the adjustment.
 
 All employees in the affected jobs at the requesting agency are to be given uniform treatment when an adjustment 
is approved and subsequently implemented.

COMPLETION OF INITIAL PROBATION OR TRIAL PERIOD:(530:10-7-22)
 An agency may provide a salary adjustment not to exceed 5% to employees successfully completing their initial 
probation period or to employees completing trial periods after promotion.  The keys to completion of initial probation or 
trial period are as follows:
 • May be provided to classified employees achieving permanent status following the initial probationary   
  period.
 • May be provided to classified employees achieving permanent status following reinstatement to the 
  classified service.

PERFORMANCE-BASED ADJUSTMENT:(530:10-7-27)
 An agency may implement a performance-based adjustment program to reward employees who have achieved 
an overall rating of “meets standards” or better on their most recent performance evaluation.  Plans must be approved by 
the OPM Administrator and include the following elements, among others:
 • The manner in which the award will be made, including whether awards will be made for both “meets   
  standards” and “exceeds standards,” or “exceeds standards” only; and whether they will constitute adjust  
  ments to base salary, lump sum payments, or a combination thereof.
 • Certification that the plan provides uniform treatment of employees, and identification of the amount or   
  percentage the Appointing Authority intends to award to qualifying employees, not to exceed 5% of salary  
  for “meets standards” and 10% of salary for “exceeds standards.”
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 • Identification of the 12-month evaluation cycle to be used within the agency.
 • May be provided to permanent classified employees completing a trial period after 
  promotion to a different job family.
 • May be provided to employees completing trial periods after career progression.

SKILL-BASED PAY:(530:10-7-24)
 An agency may develop a skill-based pay program (SBP) that must be a separate document 
from the salary administration plan.  Prior to implementing an SBP program, the program must be 
approved by the Administrator.  All SBP programs must be characterized by the following:
 • The acquisition of additional skills and abilities which can be applied to the work to be performed and   
  which  will increase the value of the employee to the agency.
 • The skills must be verifiable through certification, licensure, diploma, or some other method.
 • The skills must be beyond the qualifications required by the job descriptor.  

 Such adjustments may be provided as a differential over and above an employee’s base pay or as a one-time 
lump-sum payment.  Lump sum skill-based pay adjustments shall be limited to 10% of an employee’s annual salary and 
may be provided to employees whose base pay is at or exceeds the maximum rate of pay for the pay band.  Skill-based 
differentials shall be limited to 10% of an employee’s monthly salary for employees paid on a monthly basis, and 10% of 
an employee’s biweekly salary for employees paid on a biweekly basis.  

EQUITY-BASED ADJUSTMENT:(530:10-7-26)
 An agency may provide an equity adjustment when individual employees are significantly underpaid relative to 
other employees at the same agency in the same job family and level.  Any adjustment that would cause an employee’s 
salary to exceed the midpoint must be approved by the Administrator.  The keys to equity-based adjustment are as 
follows:
 • May be provided to employees who are significantly underpaid relative to other employees at the same   
  agency and in the same job family and level.
 • Any adjustment which causes an employee’s salary to exceed the midpoint must be approved by the 
  Administrator.  In this instance, the agency must submit a request in writing to the Administrator 
  which includes the following:

  1. Affected job family and level

  2. Affected employee salaries

  3. Baseline employee salary

  4. Rationale for requesting equity adjustment
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