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Incentive Awards for State Employees Act 
74 O.S. 4111-4120 
Enabling Legislation 

 

§ 4111.     Short Title 

Sections 1 through 10 of this act shall be known and may be cited as the "Incentive Awards for State Employees Act".  

Added by Laws 1984, c. 269, § 1, operative July 1, 1984. 

§ 4112.     Committee for Incentive Awards for State Employees – Creation – Compensation and Expenses 

There is hereby created within the Office of Personnel Management the Committee for Incentive Awards for State 
Employees, referred to in the Incentive Awards for State Employees Act as the "Committee". 

The Committee shall consist of seven (7) members as follows: 

1. The Director of Central Services or designee who shall be the chairperson; 

2. The Director of State Finance or designee; 

3. The Administrator of the Office of Personnel Management or designee; 

4. The chief administrative officer of a state executive agency, department, commission, or office who shall be 
appointed by the Governor; 

5. A state employee who does not occupy a supervisory position, to be appointed by the Governor; 

6. A person who is not a state officer or employee, to be appointed by the President Pro Tempore of the Senate; and 

7. A person who is not a state officer or employee, to be appointed by the Speaker of the House of Representatives. 

Each member who is appointed by the Governor shall serve on the Committee at the pleasure of the 
Governor. Those members not appointed by the Governor shall serve on the Committee at the 
pleasure of their respective appointing authority. Each member who is not a state officer or employee 
shall have experience in administering employee incentive programs as such programs are used in 
private industry or in the public sector. Each member shall serve on the Committee without receiving 
compensation for said service or any reimbursement pursuant to the provisions of the State Travel 
Reimbursement Act. 

Added by Laws 1984, c. 269, § 2, emerg. eff. May 30, 1984; Amended by Laws 2000, HB 1334 c. 336. § 11, eff. June 06,2000 

§ 4113.     Implementation of awards program – Rules and regulations – Policies and Procedures 

The Committee shall promulgate rules and regulations and adopt policies and procedures to implement an incentive 
awards program for state employees pursuant to the provisions of the Incentive Awards for State Employees Act. 

Added by Laws 1984, c. 269, § 3, emerg. eff. May 30, 1984. 
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§ 4114.     Agencies authorized to participate in incentive awards program 

With the exception of agencies and offices within the Legislature, the Office of the Governor, the Office of the 
Lieutenant Governor, and the Office of the State Auditor and Inspector, any agency, department, commission, or office 
of state government may participate in the incentive awards program provided for in Section 5 of this act. 

Added by Laws 1984, c. 269, § 4, operative July 1, 1984. 

§ 4115.     Contents of incentive awards program 

The incentive awards program provided for in the Incentive Awards for State Employees Act shall consist of: 

1. individual productivity incentive awards, individual incentive compensation,and unit incentive pay for 
contributions resulting in increased productivity, cost curtailment, improved safety, efficiency, or 
morale, or better services to the citizens of this state; and 

2. individual longevity incentive awards for length of service to the state. 

Added by Laws 1984, c. 269, § 5, operative July 1, 1984. Amended by Laws 1989, c. 344, § 4. 

§ 4115A.     Longevity Awards 

Pursuant to rules and regulations promulgated by the Committee for Incentive Awards for State Employees, state 
employees shall be recognized for their length of service to the state. Recognition shall consist of certificates and lapel 
pins. The longevity award shall be made at five-year intervals during the month following the anniversary date of the 
employee to recognize years of service as defined in Section 805.2 of Title 74 of the Oklahoma Statutes. The cost of 
the incentive award shall be billed to the employing agency. 

Added by Laws 1984, c. 269, § 5, operative July 1, 1984. Amended by Laws 1989, c. 344, § 4. 

§ 4116.  Nominations -- Awards 

Pursuant to rules and regulations promulgated by the Committee, any state employee occupying a supervisory 
position in an agency, department, commission, or office eligible to participate in the incentive awards program 
provided for in Section 4115 of this title, monthly, may nominate for an incentive award those employees who have 
demonstrated excellence by making an exceptional contribution to their respective work unit, to their agency or to state 
government in general resulting in increased productivity, cost curtailment, improved safety, efficiency, or morale or 
better services to the citizens of this state. The nomination of such employees shall be made to the Committee on 
forms prescribed and provided by the Committee. If, after reviewing such nominations, it is the decision of the 
Committee that a nominated employee made a contribution as provided in this subsection, the Committee shall 
approve the nomination of said employee and appropriately award said employee with a certificate and lapel pin 
provided by the Committee. State agency supervisors, managers and agency directors may also be nominated for 
noncash incentive awards for making similar contributions. The Committee may promulgate rules and establish 
procedures to delegate the receipt and review of nominations, and the awarding of certificates and lapel pins to 
participating agencies, boards, commissions, and offices. The cost of the certificates and lapel pins shall be 
reimbursed to the Committee by the agency, board, commission, or office that made the nomination. 

Added by Laws 1984, c. 269,' 6, operative July 1, 1984. Amended by Laws 1989, c. 344, § 6. 

§ 4117     Nominations for compensation – Amount of incentive compensation 

Pursuant to rules promulgated by the Committee, any state employee occupying a supervisory position in an agency, 
department, commission, or office eligible to participate in the incentive awards program provided for in Section 4115 
of this title, monthly, may nominate employees for individual incentive compensation. Nominations for such 
compensation shall be made in the same manner as provided for in Section 4116 of this title concerning nominations 
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for individual incentive awards. Those nominated for such compensation, at a minimum must have made an 
exceptional contribution similar to, but greater than, that required by the provisions of Section 4116 of this title. 
Employees determined by the Committee to be deserving of individual incentive compensation pursuant to the 
provisions of this section may be awarded an increase in compensation in a sum at least equal to twenty-five percent 
(25%) of the amount determined by the Committee to be the total unit dollar savings to the state for the level of 
services rendered, but not to exceed the sum of Ten Thousand Dollars ($10,000.00). Said incentive compensation 
shall be paid in one lump sum if the twelve-month period mirrors the fiscal year, or two single payments from any funds 
available to the nominating agency, department, commission, or office. The calculation for two payments shall be 
based on the number of months in the first fiscal year of implementation for the first payment. The second payment 
shall come at the end of the first twelve (12) months of implementation, which falls in the second fiscal year. No 
nominations for an individual incentive compensation award shall be made until the nominating agency, department, 
commission, or office assures that funds for said award are available. Funds for the payment of individual incentive 
compensation awards shall be considered encumbered to the extent said awards are approved by the committee. 

Historical Data  

Added by Laws 1984, c. 269, § 7, operative July 1, 1984; Amended by Laws 1985, c. 46, § 8, emerg. eff. April 23, 1985; Amended by Laws 2001, 
HB 1768, c. 381, § 20, emerg. eff. July 1, 2001; Amended by Laws 2005, HB 1650, c. 61, § 1, eff. November 1, 2005. 

§ 4118     Unit incentive pay 

The Committee, in addition to individual incentive awards and individual incentive compensation, may award unit 
incentive pay in accordance with the provisions of this section. 

A. To qualify for the award of unit incentive pay to its employees, an agency, department, commission, or office shall 
demonstrate to the satisfaction of the Committee that said agency, department, commission, office, work unit or work 
team identified by the respective agency, department, commission or office has met both of the following two criteria in 
its operations during the fiscal year, after adjustment for inflation or deflation: 

1. Operated at a lower unit cost. "Unit cost" shall be defined as expenditures in dollars to complete a 
measurable unit of work. 

a. For first-time participants the unit cost for the participating year shall be compared to either the unit 
cost for the immediately preceding fiscal year or a standard unit cost approved by the Committee, or 
b. For participants with one or more years in the program, the unit cost for the participating year shall 
be compared to either the average unit cost of prior successful participating years in the program or a 
standard unit cost approved by the Committee; and 

2. Operated at no greater total dollar expenditures, except: 
a. in a case where unit costs are reduced but total expenditures increased due to the agency or office 
maintaining its level of service; or 
b. in a case where the Legislature or department head specifically mandates an increase in the 
workload. 

B. The Committee shall satisfy itself that the claimed unit dollar cost of operation is real and not merely apparent, and 
that it is not, in whole or in part, the result of any of the following: 

1. A lowering of the level or quality of the service rendered; or 
2. Reduced pass-through on transfer expenditures; or 
3. Receipts realized in excess of amounts budgeted; or 
4. Nonrecurrence of expenditures which were single outlay, or one-time expenditures, in the preceding fiscal 
year; or 
5. Failure to reward deserving employees through promotions, reclassification, award of merit salary 
increments, or salary increases authorized by salary range revisions; or 
6. Postponement of normal purchases and repairs to a future fiscal year; or 
7. Stockpiling inventories in the immediately preceding fiscal year so as to reduce requirements in the eligible 
fiscal year; or 
8. Substitution of federal funds or any funds which are not state funds for state appropriations; or 
9. Unreasonable postponement of payments of accounts payable until the fiscal year immediately following the 
eligible fiscal year; or 
10. Shifting of expenses to another agency, department, commission, or office of government; or 
11. Any other practice, event, or device, which the Committee decides, has caused a distortion that 
misrepresents that a savings or increase in level of services has occurred. 
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C. The Committee may consider but is not limited to considering as legitimate savings those reductions in 
expenditures made possible by such items as the following: 

1. Reductions in overtime; or 
2. Elimination of consultant fees; or 
3. Less temporary help; or 
4. Elimination of budgeted positions; or 
5. Improved methods of communication; or 
6. Improved systems and procedures; or 
7. Better development and utilization of manpower; or 
8. Elimination of unnecessary travel; or 
9. Elimination of unnecessary printing and mailing; or 
10. Elimination of unnecessary payments for advertising, memberships, dues, and subscriptions; or 
11. Elimination of waste, duplication, and operations of doubtful value; or 
12. Improved space utilization; or 
13. Proven cost-reduction techniques; or 
14. Any other items considered by the Committee as representing true savings. 

Added by Laws 1984, c. 269, § 8, operative July 1, 1984. Amended by Laws 1992, c. 126, § 1, eff. July 1, 1992. 

§ 4119.     Amount of unit dollar savings – Additional awards of incentive compensation – retirement benefits – 
forfeiture of unit share – Funding source 

At the conclusion of the eligible fiscal year, subject to the rules and regulations promulgated by the Committee, the 
Committee shall compare the unit dollar expenditures for that year of each agency, department, commission, office, or 
defined work unit or work teams against the base year data and, after making such adjustments as in the judgment of 
the Committee are required to eliminate distortions, shall determine the amount, if any, that the agency, department, 
commission, office, or defined work unit or work teams has reduced its unit dollar cost of operations or increased its 
level of services in the eligible fiscal year. Adjustments to eliminate distortions may include any legislative increases in 
employee compensation and inflationary increases in the cost of services, materials, or supplies. If the Committee 
shall determine an agency, department, commission, or office qualifies for award, it may award, after consultation with 
the Office of State Finance, to the employees of that agency, department, commission, office, defined work unit or 
work teams a sum not in excess of twenty-five percent (25%) of the amount determined to be the total unit dollar 
savings to the state for the level of services rendered. Incentive pay awards provided pursuant to the provisions of the 
Incentive Awards for State Employees Act shall be exempt from retirement contributions and shall not be included for 
the purpose of computing a retirement allowance pursuant to any public retirement system of this state. The amount 
awarded shall be divided and distributed in equal shares to the employees of the agency, department, commission, 
office, defined work unit or work teams except that employees who have worked for the agency, department, 
commission, office, defined work unit or work teams less than the full twelve (12) months of the fiscal year shall receive 
only a pro rata share based on the fraction of the year said employees have worked for that agency, department, 
commission, office, defined work unit or work teams. Employees voluntarily leaving the employment of state 
government or employees dismissed for cause shall forfeit their share. Funds for this incentive pay shall be drawn from 
the operating expenses of the agency, department, commission, or office for the eligible fiscal year. No nominations for 
a unit incentive compensation award shall be made until the nominating agency, department, commission, or office 
assures that funds for said award are available. Funds for the payment of unit incentive compensation awards shall be 
considered encumbered to the extent said awards are approved by the Committee. 

Added by Laws 1984, c. 269, § 9, operative July 1, 1984. Amended by Laws 1985, c. 46, § 9, emerg. eff. April 23, 1985; Laws 1992, c. 126, § 2, eff. 
July 1, 1992. 

 § 4120.    Reports   

The Administrator of the Office of Personnel Management shall include a status report on the employee incentive 
award program in the annual report for the Office of Personnel Management required by Section 840-1.6A of this title. 

ADDED BY LAWS 1984, C. 269, § 10, OPERATIVE JULY 1, 1984; AMENDED BY LAWS 1998, C. 364, § 35, EMERG. EFF. JUNE 08,1998 
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TITLE 345.  COMMITTEE FOR INCENTIVE AWARDS FOR STATE EMPLOYEES 
Chapter   Section 
10. Productivity Enhancement Program    ..........................................................................................    345:10-1-1 

CHAPTER 10.  PRODUCTIVITY ENHANCEMENT PROGRAM 
Subchapter  Section 
1. General Provisions    ....................................................................................................................    345:10-1-1 
3. Organization    ..............................................................................................................................    345:10-3-1 
5. Types of Awards    .......................................................................................................................    345:10-5-1 
7. General Causes for Ineligibility    .................................................................................................    345:10-7-1 
9. General Requirements for Committee Consideration. ..................................................................    345:10-9-1 
11. Protection    ................................................................................................................................    345:10-11-1 

[Authority:  75 O.S., § 4113] 
 
AGENCY NOTE: 
  (1)  In this Chapter, the terms "Committee", "program Committee", "statewide PEP 
Committee", and "PEP Committee" mean the Incentive Awards for State Employees Committee 
that is explained in Section 345:10-3-1. 
 (2)  In this Chapter, the terms "coordinator", "program coordinator", "statewide PEP 
coordinator", and "PEP coordinator"  mean the Productivity Enhancement Program coordinator. 
Section 345:10-3-2 explains the role of the coordinator. 
 (3):  In this Chapter, "PEP" means Productivity Enhancement Program. 
 (4):  In 345:10-5-4, "Title 74" refers to Title 74 of the Oklahoma Statutes 

 
SUBCHAPTER 1.  GENERAL PROVISIONS 

Section 
345:10-1-1. Purpose 

345:10-1-1.  Purpose 
 The rules of this Chapter have been adopted for the 
purpose of complying with the provisions of the 
Administrative Procedures Act, 75 O.S., Sections 250 
et seq. The specific purpose of this program, known as 
the Productivity Enhancement Program, is to encourage 
state employees to participate in improving the 
efficiency of state government operations. It is intended 
to increase the motivation to identify problems and to 
stimulate creativity in the solution of those problems.  

 
Additionally, the program provides a means for the 
state to communicate, to its employees and to the 
public, the high value placed on constructive ideas. To 
accomplish these goals, this program offers rewards and 
recognition for ideas, programs, and projects that result 
in increased productivity, cost curtailment, improved 
safety, efficiency, or morale or better services to the 
citizens of this state. [74:4116] 

 
Section 
345:10-1-2.  Definitions 
 The following words and terms, when used in 
this Chapter, shall have the following meaning, 
unless the context clearly indicates otherwise. 
 “Committee” or “program Committee” or 
“statewide PEP Committee” or “PEP Committee” 
means the Incentive Awards for State Employees 
Committee described in Section 345:10-3-1. 

 “Coordinator” or “program coordinator” or 
“statewide PEP coordinator” or “PEP Coordinator” 
means the Productivity Enhancement Program 
coordinator described in Section 345:10-3-2. 
 “PEP” means the Productivity Enhancement 
Program. 
 “Title 74” means Title 74 of the Oklahoma 
Statutes. 

 
 

SUBCHAPTER 3.  ORGANIZATION 
Section 
345:10-3-1. Incentive Awards for State Employees Committee 
345:10-3-2. The Productivity Enhancement Program Coordinator 



 

345:10-3-3. Agency proposal evaluators 
 
345:10-3-1.  Incentive Awards for State Employees 
Committee 
(a)  Structure of the Committee.  The Productivity 
Enhancement Program will be managed by a seven-
member committee. The members of the Committee 
will be appointed to represent state employees, 
management, and business. The Committee will be 
comprised of: 

(1)  The Director of Central Services or designee 
who shall be the chairperson; 
(2)  The Director of State Finance or designee; 
(3)  The Administrator of the Office of Personnel 
Management or designee; 
(4)  The chief administrative officer of a state 
executive agency, department, commission, or 
office who shall be appointed by the Governor; 
(5)  A state employee who does not occupy a 
supervisory position, to be appointed by the 
Governor; 
(6)  A person who is not a state officer or 
employee, to be appointed by the President Pro 
Tempore of the Senate; and 
(7)  A person who is not a state officer or 
employee, to be appointed by the Speaker of the 
House of Representatives. [74:4112] 

(b) Each member who is appointed by the Governor 
shall serve on the Committee at the pleasure of the 
Governor. Those members not appointed by the 
Governor shall serve on the Committee at the pleasure 
of their respective appointing authority. [74:4112] 
Apart from the Committee, the chairman will appoint or 
identify a Productivity Enhancement Program 
coordinator to handle administrative details, to act as an 
advisor to the Committee, and to act as secretary to the 
Committee at all meetings. The program coordinator 
shall have no vote. 
 (c)  Role of the Committee.  It shall be the 
responsibility of the Committee to: 

(1)  Promulgate rules and regulations and adopt 
policies and procedures to implement the 
Productivity Enhancement Program pursuant to the 
provisions of the Incentive Awards for State 
Employees Act. [74:4113] 
(2)  Review all nominations and evaluations 
brought before it by the program coordinator. 
(3)  Assure that each nomination is thoroughly and 
fairly investigated and reported upon by: 

(A)  Calling upon any state employee or 
officer for information on the evaluation or 
implementation of any nomination; 
(B)  Requesting any further information and 
investigation it deems appropriate. 

(4)  Encourage employees to make nominations, 
and explain the program to agencies and groups 

upon request. 
(5)  Periodically review and update the program 
rules as necessary, and waive procedural rules in 
individual cases in the interest of fairness and 
equity. 
(6)  Authorize awards and the amounts of awards. 
[74:4117] 
(7)  Prepare and submit to the Governor, Speaker 
of the House of Representatives and the President 
Pro Tempore of the Senate, a comprehensive 
annual status report on the activities, decisions, 
awards and recommendations of the Committee 
with respect to the Productivity Enhancement 
Program. 

(d)  Operations of the Committee. 
(1)  The Committee chair may cancel regularly 
scheduled Committee meetings if there is no 
business before the Committee. When meetings are 
canceled, the required public notices will be filed 
with the Secretary of State and publicly posted. 
(2)  The Committee may consider "revenue 
generation" in evaluating cash nominations. 

345:10-3-2.  The Productivity Enhancement 
Program coordinator 
(a)  Status of the program coordinator.  The 
coordinator shall be either a classified or 
unclassified/exempt employee of the state, working 
under the general guidance of the program Committee 
and under the supervision of the Administrator of the 
Office of Personnel Management. The Administrator 
shall provide the program coordinator with such 
clerical, computer, and other support and facilities as 
may be needed to effectively implement and sustain the 
program. 
(b)  Role of the program coordinator.  The program 
coordinator, under the direction of the Committee, 
shall: 

(1)  Develop guidelines, requirements, and 
procedures for the administration, promotion and 
maintenance of the program. 
(2)  Administer, promote, and maintain the 
program. 
(3)  Ensure compliance with program requirements 
and goals by the orderly and timely processing of 
nominations and award payments. 
(4)  Provide initial screening of all nominations 
received by the Committee, returning those 
ineligible for evaluation, and provide for evaluation 
of appropriate proposals. 
(5)  Provide recommendations to the Committee 
for appropriate awards, recognition, and/or 
disposition. 
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345:10-3-3.  Agency nomination evaluators 
(a)  Status of the evaluators.  The director or 
administrator of each agency, department, commission, 
or office of state government participating in the 
Productivity Enhancement Program shall designate one 
or more qualified, objective agency nomination 
evaluators, who shall receive and review all 
nominations submitted by employees of their respective 
agencies and transmit to the Committee those 
nominations the agency deems worthy of cash awards. 
(b)  Role of the evaluators.  The evaluators shall: 

(1)  Review and consider each nomination fairly, 
giving factual, complete, and prompt replies. 
(2)  Review each proposal for merit and 
implementation feasibility, including defining such 
modifications as may be necessary for adoption. 
(3)  Assess benefits and projected savings. 
(4)  Return rejected nominations to agency 
employees with explanation for actions. 
(5)  State any actions that approved proposal 
caused, such as partial or full implementation, both 
prior to submission of nominations to the 
Committee and during subsequent evaluations by 
the Committee. 
(6)  For non-cash nominations: 

(A)  Transmit non-cash nominations with 
recommendations for approval or rejection to 
the agency administrator (appointing 
authority) who shall approve or reject 
nominations. 

(B)  Transmit copies of all non-cash 
nominations reviewed by the agency to the 
statewide PEP coordinator, clearly noting the 
disposition of each. 
(C)  Develop procedures for awarding non-
cash awards (lapel pins and certificates of 
commendation) furnished by the PEP 
Committee.  Lapel pins and certificates will be 
supplied to the agency after receipt of 
approved non-cash nomination documentation. 

(7)  For cash nominations: 
(A)  Transmit nominations that demonstrate 
cost savings to their agency fiscal officers for 
certification that cost savings or revenue 
generation are real and funds are therefore 
available for awards; costs will be determined 
by the formula adopted by the Committee. 
[74:4117] 
(B)  Transmit nominations approved by the 
agency administrator (appointing authority), 
with agency recommendations, to the 
Committee. 
(C)  Provide final documentation to the 
Committee of cost savings during a fiscal year 
and consequent award recommendations. 
(D)  Transmit to the Committee, on a timely 
basis, copies of all cash nominations reviewed 
by the agency, clearly noting the disposition of 
each. 

 
SUBCHAPTER 5.  TYPES OF AWARDS 

Section 
345:10-5-1. Individual productivity incentive awards 
345:10-5-2. Individual incentive compensation 
345:10-5-3. Unit incentive pay 
345:10-5-4. Individual longevity incentive awards 
 
345:10-5-1.  Individual productivity incentive 
awards 
(a)  Definition.  An individual productivity incentive 
award will consist of a certificate and lapel pin 
designed by the Committee. This type of award may be 
made by the agency administrator (appointing 
authority) of any state agency, office, or commission 
eligible to participate in the program to those eligible 
and nominated employees, as recommended by the 
agency nomination evaluator, who have demonstrated 
excellence by making an exceptional contribution to 
their respective work unit, to their agency or state 
government in general resulting in increased 
productivity, cost curtailment, improved safety, 
efficiency, or morale or better services to the citizens of 
this state. [74:4116]  
(b)  Eligibility of employees to participate.  With the 

exception of agencies and offices within the Legislature, 
the Office of the Governor, the Office of the Lieutenant 
Governor, and the Office of the State Auditor and 
Inspector, any agency, department, commission, or 
office of state government may participate in the 
incentive awards program . . . [74:4114] To be eligible 
for individual productivity incentive awards, an 
individual must be an employee of an eligible group 
and be nominated by a state employee occupying a 
supervisory position. State agency supervisors, 
managers and agency administrator may be nominated 
for noncash awards for making similar contributions.  
[74:4116] 
(c)  Eligibility of employees to receive awards.  To be 
eligible for an award, the nominated employee must 
have demonstrated excellence by making an 
exceptional contribution to their respective work unit, 
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to their agency or to state government in general 
resulting in increased productivity, cost curtailment, 
improved safety, efficiency, or morale or better services 
to the citizens of this state. [74:4116] 
(d)  Funding.  The cost of award certificates and lapel 
pins shall be reimbursed to the Committee by the 
agency, board, commission or office that made the 
nomination. [74:4116]  
(e)  Exceptionally meritorious individual 
productivity incentive awards.  The statewide PEP 
Committee may review the various non-cash individual 
awards approval by state agency administrators to: 

(1)  Evaluate the quality and quantity of awards 
being made to state employees. 
(2)  Serve as a clearinghouse to share award 
winning ideas and actions with all state agencies. 
(3)  Select exceptionally deserving actions by state 
employees for special recognition by the PEP 
Committee or the Governor. 

345:10-5-2.  Individual incentive compensation 
(a)  Definition.  An individual incentive compensation 
award will consist of a payment equal to at least 
twenty-five percent (25%) of the amount determined by 
the Committee to be the total unit dollar savings to the 
state for the level of services rendered, but shall not 
exceed ten thousand dollars ($10,000). The individual 
incentive compensation shall be paid in one lump sum 
if the twelve-month period mirrors the fiscal year, 
[otherwise, it shall be paid in two separate payments]. 
The calculation for two payments shall be based on the 
number of months in the first fiscal year of 
implementation for the first payment. The second 
payment shall come at the end of the first twelve (12) 
months of implementation, which falls in the second 
fiscal year. [74:4117] 
 (b)  Eligibility of employees to participate.  All 
employees except state agency heads eligible to 
participate in the individual incentive awards program 
(see Section 345:10-5-1) shall be eligible to participate 
in the individual incentive compensation program. 
Eligibility of state agency supervisors and managers for 
cash awards will be reviewed on a case-by-case basis 
according to Section 345:10-7-1(2). 
(c)  Eligibility of employees to receive individual 
incentive compensation.  This type of award may be 
made to eligible employees, nominated for such 
compensation who, at a minimum, must have made an 
exceptional contribution similar to, but greater than, 
that required for an individual incentive award. 
Individual incentive compensation awards will be made 
only for proposals that result in real cost savings or 
revenue generation to an agency. 
(d)  Funding.  Individual incentive compensation 
awards shall be paid from the accrued savings in the 
operating budget of the nominating agency, department, 

commission, or office. [74:4117] Incentive pay awards 
shall be exempt from retirement contributions and shall 
not be included for the purpose of computing a 
retirement allowance pursuant to any public retirement 
system of the state. [74:4119] 

345:10-5-3.  Unit incentive pay 
(a)  Definition.  A unit incentive pay award is a cash 
award made to the employees of a participating agency, 
commission, office or department who upon 
determination of the Committee, has reduced its unit 
dollar cost of operations or increased its level of 
services in the eligible fiscal year. The award shall 
consist of a sum not in excess of twenty-five percent 
(25%) of the amount determined to be the total unit 
dollar savings to the state for the level of services 
rendered. The amount awarded shall be divided and 
distributed in equal shares to the employees of the 
agency, department, commission, or office except that 
employees who have worked for the agency, 
department, commission, or office less than the full 
twelve (12) months of the fiscal year shall receive only 
a pro rata share based on the fraction of the year said 
employees have worked for that agency, department, 
commission, or office. Employees voluntarily leaving 
the employment of state government or employees 
dismissed for cause shall forfeit their share. [74:4119] 
(b)  Eligibility of units to participate.  With the 
exception of agencies and offices within the 
Legislature, the Office of the Governor, the Office of 
the Lieutenant Governor, and the Office of the State 
Auditor and Inspector, any agency, department, 
commission, or office of state government may 
participate in the unit incentive pay program. [74:4114] 
(c)  Eligibility of units to receive unit incentive 
pay.  To qualify for the award of unit incentive pay to 
its employees, an agency, department, commission, or 
office shall demonstrate to the satisfaction of the 
Committee that said agency, department, commission, 
[or] office . . . has met both of the following two criteria 
in its operations during the fiscal year, after adjustment 
for inflation or deflation: 

(1)  Operated at a lower unit cost. "Unit cost" shall 
be defined as expenditures in dollars to complete a 
measurable unit of work. 

(A)  For first-time participants the unit cost 
for the participating year shall be compared to 
either the unit cost for the immediately 
preceding fiscal year or a standard unit cost 
approved by the Committee, or 
(B)  For participants with one or more years 
in the program, the unit cost for the 
participating year shall be compared to either 
the average unit cost of prior successful 
participating years in the program or a 
standard unit cost approved by the Committee; 
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and 
(2)  Operated at no greater total dollar 
expenditures, except: 

(A)  In a case where unit costs are reduced but 
total expenditures increased due to the agency 
or office maintaining its level of service; or 
(B)  In a case where the Legislature or 
department head specifically mandates an 
increase in the workload. [74:4118] 

(d)  Possible areas of award.  The Committee will 
consider but is not limited to the considering as 
legitimate savings those reductions in expenditures 
made possible by such items as the following: 

(1)  Reductions in overtime; [74:4118(C)(1)] 
(2)  Elimination of consultant fees; [74:4118(C)(2)] 
(3)  Less temporary help; [74:4118(C)(3)] 
(4)  Elimination of budgeted positions; 
[74:4118(C)(4)] 
(5)  Improved methods of communication; 
[74:4118(C)(5)] 
(6)  Improved systems and procedures; 
[74:4118.(C)(6)] 
(7)  Better development and utilization of 
manpower; [74:4118(C)(7)] 
(8)  Elimination of unnecessary travel; 
[74:4118(C)(8)] 
(9)  Elimination of unnecessary printing and 
mailing; [74:4118(C)(9)] 
(10)  Elimination of unnecessary payments for 
advertising, memberships, dues, and subscriptions; 
[74:4118(C)(10)] 
(11)  Elimination of waste, duplication, and 
operations of doubtful value; [74:4118(C)(11)] 
(12)  Improved space utilization; [74:4118(C)(12)] 
(13)  Proven cost-reduction techniques; 
[74:4118(C)(13)] 
(14)  Any other items considered by the Committee 
as representing true savings. [74:4118(C)(14)] 

(e)  Causes for denial of award.  The Committee shall 
satisfy itself that the claimed unit dollar cost of 
operation is real and not merely apparent, and that it is 
not, in whole or in part, the result of any of the 
following: 

(1)  A lowering of the level or quality of the service 
rendered; [74:4118(B)(1)] 
(2)  Reduced pass through on transfer 
expenditures; [74:4118(B)(2)] 
(3)  Receipts realized in excess of amounts 
budgeted; [74:4118(B)(3)] 
(4)  Nonrecurrence of expenditures which were 
single outlay, or one-time expenditures, in the 
preceding fiscal year; [74:4118(B)(4)] 
(5)  Failure to reward deserving employees 
through promotions, reclassification, award of 
merit salary increments, or salary increases 
authorized by salary range revisions; 

[74:4118(B)(5)] 
(6)  Postponement of normal purchases and repairs 
to a future fiscal year; [74:4118(B)(6)] 
(7)  Stockpiling inventories in the immediately 
preceding fiscal year so as to reduce requirements 
in the eligible fiscal year; [74:4118(B)(7)] 
(8)  Substitution of federal funds or any funds 
which are not state funds for state appropriations;  
[74:4118(B)(8)] 
(9)  Unreasonable postponement of payments of 
accounts payable until the fiscal year immediately 
following the eligible fiscal year; [74:4118(B)(9)] 
(10)  Shifting of expenses to another agency, 
department, commission, or office of government; 
[74:4118(B)(10)] 
(11)  Any other practice, event, or device which the 
Committee decides has caused a distortion which 
misrepresents that a savings or increase in level of 
services has occurred. [74:4118(B)(11)] 

(f)  Funding.  Unit incentive pay shall be drawn from 
the accrued savings in the operating expenses of the 
agency, department, commission, or office for the 
eligible fiscal year. Incentive pay awards shall be 
exempt from retirement contributions and shall not be 
included for the purpose of computing a retirement 
allowance pursuant to any public retirement system of 
the state. [74:4119] 

345:10-5-4. Individual longevity incentive awards 
(a)  Definition.  An individual longevity incentive 
award will consist of certificate of appreciation and a 
lapel pin provided by the Committee.  State employees 
will be recognized for their service to the state.  They 
will receive length of service longevity awards at five-
year intervals during the month following the 
anniversary date of the employee as defined in Section 
805.2 of Title 74 of the Oklahoma Statutes. 
[74:4115A] 
(b)  Eligibility of employees to participate.  All state 
employees, classified, unclassified, and exempt are 
eligible to receive longevity awards, excluding 
members of boards, commissions, and institutions 
under the administrative authority of the State Regents 
for Higher Education, employees of public school 
districts and elected officials (re Section 805.2 of Title 
74). 
(c)  Funding.  The cost of the individual longevity 
incentive awards shall be billed to the employing 
agency. [74:4115A] 
(d)  Procedure for making awards.  Appointing 
authorities are responsible for awarding the pins and 
certificates designed by the Committee, to eligible state 
employees at five-year intervals during the month 
following the anniversary date of the employee (see 
Section 345:10-5-4(a)). [74:4115A] 



SUBCHAPTER 7.  GENERAL CAUSES FOR INELIGIBILITY 
Section 
345:10-7-1. Ineligible persons and groups 
345:10-7-2. Ineligible nominations 

345:10-7-1.  Ineligible persons and groups 
 The following classes of persons and groups shall 
be ineligible for awards: 

(1)  Members of the Incentive Awards for State 
Employees Committee, the program coordinator 
and their assistants. 
(2)  Employees who submit proposals which would 
normally be expected in the performance of their 
duties and responsibilities, or for which the 
employees have authority to implement. (This 
applies to cash nominations only.) 
(3)  Employees who submit proposals that are a 
result of assigned or contracted audits, studies, 
surveys, reviews, or research. 
(4)  Employees serving on any department proposal 
system committee, sub-committee, or ad hoc 
committee are not eligible to become involved with 
the decision to adopt their proposals. 

345:10-7-2.  Ineligible nominations 
 In addition to those causes specifically mentioned 
in subchapter 5 of this Chapter, the following 
nominations shall be ineligible for awards: 

(1)  Nominations which duplicate another 
nomination previously eligible for consideration or 
for which an award has previously been granted. 

(2)  Nominations which concern matters which are 
actively being considered by supervision or 
management. (Note: Supporting documentation 
pre-dating the nomination should be available from 
management if requested.) 
(3)  Nominations which involve routine 
maintenance matters or requests for supplies and 
services that should be reported through 
established channels. (This applies to cash 
nominations only.) 
(4)  Nominations which, in fact, are personal 
grievances and complaints. 
(5)  Nominations concerning individual employee 
compensation and individual position 
classifications. 
(6)  Nominations which could result in either unit 
incentive pay or individual incentive compensation 
until the nominating agency, department, 
commission, or office assures that funds for said 
award are available, or will become available upon 
accrual of savings. 
(7)  Nominations that would result in increased 
costs or decreased services rendered in other 
department or agencies. 

SUBCHAPTER 9.  GENERAL REQUIREMENTS FOR COMMITTEE CONSIDERATION 
Section 
345:10-9-1. Cash nominations and proposals 

345:10-9-1.  Cash nominations and proposals 
(a)  Nominations and proposals must be submitted on 
forms and according to procedures prescribed by the 
Committee. Only those nominations and proposals 
forwarded to the Committee by agency administrators 
will be considered. Any nomination or proposal which 
may result in individual incentive compensation or unit 
incentive pay must: 

(1)  Be certified by the administrator of the 
submitting agency that funds for such award are 
available, or will be available through accrued 
savings, and those funds have been encumbered for 
the purpose of making any resulting award. 
(2)  Be accompanied by acceptable accounting 
procedure or guidelines to be used by the agency in 
documenting the actual savings during the fiscal 
year. 

(b)  If an unadopted cash nomination is subsequently 
adopted within one year after the date of rejection, the 
proposer may submit to the Committee a request for 
reconsideration. Such request must be submitted within 
90 days of adoption of the nomination. Any unadopted 
nomination may be resubmitted and considered eligible 
after a lapse of one year. The proposer may request the 
Committee to re-evaluate the amount of any award or 
the rejection of any nominations, acted upon by the 
Committee, if done so within 90 days of award or 
rejections. However, the Committee, the coordinator, 
and the evaluators, while acting in good faith, shall 
remain faultless for disposition of nominations. 
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SUBCHAPTER 11.  PROTECTION 
Section 
345:10-11-1. Ownership of proposals 
345:10-11-2. Non-discrimination 
345:10-11-3. Promulgation, amendment or repeal of rule(s) 
345:10-11-4. Public information 
345:10-11-5. Savings clause 

345:10-11-1.  Ownership of proposals 
All proposals become the property of the state of 
Oklahoma. Use of the proposal by the state may not be 
the basis of any future claim of any nature against the 
state or the program by the proposer, his heirs, or 
assigns.  In the event that proposals adopted by the state 
of Oklahoma are shared with the incentive awards 
programs of other states or public jurisdictions, and 
those jurisdictions likewise adopt the proposals, no 
future claim of any nature against the state of 
Oklahoma or the outside adopting jurisdiction may be 
made by the proposer, his heirs or assigns. 

345:10-11-2.  Non-discrimination 
 The Incentive Awards for State Employees 
Committee and the Productivity Enhancement Program 
will refrain from any practice which discriminates 
against participating employees on the basis of age, 
race, religion, color, national origin, sex, or handicap. 

345:10-11-3.  Promulgation, amendment or repeal of 
rule(s) 
 Any person seeking promulgation, amendment, or 
repeal of rules adopted by or to be considered by the 
Committee, shall do so in writing, to the chairperson of 
the Committee. Disposition of these will be made 
according to provisions of the Administrative 
Procedures Act. 
 
345:10-11-4.  Public information 
 The Committee shall make available for public 
inspection all rules and all other written statements of 
policy or interpretations formulated, adopted, or used 
by the agency in the discharge of its functions. The 
Committee shall make available for public inspection 
all final orders, decisions, and opinions. Persons 
desiring to inspect those materials may do so at the 
administrative office of the Committee during normal 
business hours. 

345:10-11-5.  Savings clause 
 If any section, sentence, clause, or phrase of the 
rules of this Chapter for the Committee for Incentive 
Awards for State Employees shall be held, for any 
reason, to be inoperative or unconstitutional, void or 
invalid, the validity of the remaining portion of the 
rules of this Chapter shall not be affected thereby. It 
being the intention of the Incentive Awards for State  

Employees Committee, in adopting the rules of this 
Chapter, that no portion thereof, or provision herein, 
shall become inoperative or fail by reason of the 
unconstitutionality or invalidity of any portion or 
provision. And, the Incentive Awards for State 
Employees Committee does hereby declare that it 
would have severally passed and adopted the provisions 
contained in this Chapter, separately, and apart one 
from the other. 
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Nomination Form 
 
 

Evaluation Form 
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Name of Supervisor Making Nomination Title of Position Department or Agency 

Division City Work Telephone with Area Code 

Nomination is for: 
  Individual Productivity Incentive Award   Individual Incentive Compensation   Unit Incentive Pay 

Leave name, title and Social Security number blank when making nomination for Unit Incentive Pay 
Name of Employee Nominated Title of Position Employee PIN 

Department of Agency Unit 

Work Address Work Telephone with Area Code 

1.  Describe the situation, condition, method, procedure, etc., prior to the improvement.  Be specific. 
 
 
 
 
 
 
 
 
 
2.  What change was implemented and how did it improve the situation, condition, method, procedure, etc.  Be specific. 
 
 
 
 
 
 
 
 
 
 

3.  How does this proposal benefit the agency or state?  Be specific – If money was saved or income generated, tell how 
much and how you figured the savings.  Attach additional pages, if necessary. 
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Instructions 

1.  Nominations to be made by supervisor. 
2.  Be sure to read guidelines on back before beginning. 
3.  Type or print in ink, attach additional pages, if necessary. 
4.  Put only one proposal on each form. 
5.  Sign and date the proposal. 
6.  Submit to your agency proposal evaluator. 

 
State of Oklahoma 

Productivity Enhancement Program 
 

Nomination Form 
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I certify I am a supervisor, employed by the state of Oklahoma.  I have read the eligibility requirements and rules as stated on this form. 
 
______________________________________________________________________________  __________________________ 
Signature of Nominating Supervisor         Date 
 
I certify the proposal nomination described herein is submitted with my knowledge and consent.  I agree the state shall the right to make full use of 
this proposal. 
 
______________________________________________________________________________  __________________________ 
Signature of Nominated Employee         Date 
 
 
 
 

Regulations and Guidelines for the Proposer 
 
What kind of proposal merits recognition? 
Proposals that result in increased productivity, cost curtailment, or improved safety, efficiency or morale may be eligible for individual incentive awards.  Proposals of 
that same type that result in true dollar savings may be eligible for individual incentive compensation awards.  Participating agencies, commissions, departments or 
offices that can document lower per unit cost operation for a year without decreasing services may be eligible for unit incentive pay. 
 
Who is eligible for recognition? 
With the exception of agencies and offices within the legislature, the Office of the Governor, the Office of the Lieutenant Governor, and the Office of the State Auditor 
and Inspector, any agency, department, commission or office of state government may participate.  State employees must be employed by an eligible group and 
nominated by a state employee occupying a supervisory position. 
 
What may I win? 
Individual Incentive Awards are recognition, commendation certificates and lapel pins.  Individual Incentive Compensation Awards are at least 25 percent of the true 
dollar savings, but shall not exceed $10,000.  Unit Incentive Pay is no more than 25 percent of the true dollar savings divided among the unit employees. 
 
How do I submit my proposal? 
A state employee occupying a supervisory position in an agency, department, commission or office eligible to participate in the program, may nominate you or your 
unit for an award.  This, most probably, would be your supervisor.  The supervisor making the nomination should complete this form and submit it to your agency’s 
proposal evaluator. 
 
What happens next? 
Your agency will evaluate your proposal and make a recommendation to the Incentive Awards Committee.  The Committee will consider proposals recommended for 
awards, then act on those nominations.  Agencies are required to periodically report to the Committee all proposals submitted to them.  Your proposal will be 
considered by your agency.  If your agency determines a proposal is not feasible to implement, you will be told why.  If your proposal is recommended for an award, 
you will receive notice of actions taken. 
 

Save Taxpayer Dollars Share your idea! Earn 
cash and recognition! 

You do not have wait until you know the 
results of your first proposal before you 
submit the next one!  

 
 

General Facts 
1. All proposals become the property of the state of Oklahoma. 
2. There are more eligibility rules than space allows here.  Get a 

PEP Rule Book from your agency and read it before submitting 
proposals. 

3. Your agency proposal evaluator can help you get started or you 
may get information by calling the PEP Office at (405) 521-2177. 
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INSTRUCTIONS: 
1.  Agency Proposal Evaluator should 
     complete this form. 
2.  Type or print in ink. 
3.  Fill in each section completely. 
4.  Add attachments, if necessary. 
5.  Submit the evaluation report and  
     nomination form to OPM. 
 

 

Name of Supervisor Making Nomination 
 

 

Title of Position 
 
 

 

Department or Agency 
 

 

Division 
 
 

 

City 
 

 

Work Telephone with Area Code 
 

 
 

Nomination is for: (check one) 
 
 
 

 
LEAVE NAME, TITLE AND PIN  BLANK WHEN MAKING NOMINATION FOR UNIT INCENTIVE PAY 

 
 

                             Name of Employee Nominated 
 
 

 

Title of Position 
 

 

Employee PIN 

 
 

 
 

 
 

 
 

 
 

 
 
 
 
 
 
 
 
 
 

 

TITLE OR SUBJECT OF PROPOSAL 
 
 

1. 
       Yes         No     Has this proposal been reviewed by PEP Committee in the past year?  If yes, what action was taken? 
 
 
 
 
 
 
 
 
 

2.  
        Yes         No   Does the proposal accurately describe the actual current situation, condition, method, procedure, etc., in  
                               Section 2 of  the nomination form? If no, what is the actual current situation? 
 
 
 
 
 
 
 
 
 
 
 

State of Oklahoma 
PRODUCTIVITY ENHANCEMENT PROGRAM 

EVALUATION REPORT 
 

Return to:  Office Of Personnel Management 
                  Attn: PEP Coordinator, Rm. G-40 
                  2101 North Lincoln Boulevard 
                  Oklahoma City, Oklahoma 73105 

Individual Incentive Compensation Unit Incentive Pay Individual Productivity Incentive Award 

Department or Agency Unit 

Work Address Work Telephone with Area Code 
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YES      NO 
Is the nominator a state employee occupying a 
supervisory position? 

Did the proposal affect the employee's work 
unit? 

Was the proposal implemented in part or full? 
If in part, please explain below in #3. 

Does the nominee have authority to implement 
the proposal? 

Is the proposal normally expected within the 
duties of the nominee’s responsibilities? 

YES     NO 
Is the proposal the result of assigned or contracted audits, studies, 
surveys or research? 

Does the proposal concern matters, which were already actively being 
considered by management or supervisor? 

Does the proposal involve routine maintenance or requests for 
services or supplies that should be reported through established 
channels? 

Does the proposal involve personal grievance or complaint? 

Does the proposal concern individual employee compensation 
matters or individual classification? 

(1) 
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3.  
       Full         Partial      Was the proposal implemented fully or partially?  If partially, please explain giving specifics.  Additional pages may be attached.
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4.   Did implementation of the proposal result in increased costs or decreased services in another department, agency, office, or 

 commission?  If yes, please explain. 
 
 
 
 
 
 
 
5.   If the proposal results in benefits other than true dollar savings, describe the benefits in this section. True dollar savings are described in Section 7. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   This evaluation complies with the rules and policies of the Productivity Enhancement Program. 
   Implementation of this proposal has occurred in this agency. 
 
                                                _____________________________________________________________ ___________________________ 
                                                 Signature of Agency Evaluator     Date 
 

  (2) 
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PROPOSAL EVALUATION - COMPUTATION OF TRUE DOLLAR SAVINGS 
 

7.  The proposal affected: 
 

         Labor                             Supplies or Equipment          Revenue                   Energy Usage                            Other (Specify)  

         Space                            Services                                Materials                   Procedure  

Date Implemented 

 

First Year Ending Date  

 

           To determine benefits associated with implementing the proposal, complete the cost savings or revenue producing calculations below. 
           For proposals that result in both cost savings and increased revenue, complete sections 8 and 9. 
 

COST SAVINGS CALCULATIONS RESULTING FROM CHANGE  
8a.  Determine annual cost of the old method, using units of measure (hours, tons, miles, kilowatts, pieces, items, copies, etc.) 
 
 
 
      
 _____________________________     x      _____________________________     +     _________________________    =  ___________________________ 
          number of units per year                         cost per unit                               other costs (explain)              annual cost of old method 

8b. Determine first year cost of the new method, using units of measure (hours, tons, miles, kilowatts, pieces, items, copies, etc.) 
 
 
 
  
  _____________________________     x      _____________________________     +     _________________________    =  ___________________________ 
          number of units per year                         cost per unit                               other costs (explain)              annual cost of new method 
 
 

C. Determine the costs to implement.  List one-time costs to implement that are not included in B above. 
 

(1) Capitol Items (2) Cost (3) Years of Life (4) 2 ÷ 3 = 4 (first year cost) 

 $   $ 

 $   $ 

 
                                                                                                                              Total Cost to Implement (first year) 

$ 

    D. First year savings calculation: 
 

  _____________________     __     _____________________     __     ____________________    =     ____________________    X    _______________________  ÷ 12 =   ____________________ 
   annual cost - old method                          annual cost -                         costs to implement                        ANNUAL SAVINGS                number  of months proposal                      first year savings 
            (from 8A.)                                       proposed method                           (from 8C.)                                                                               in use during initial fiscal yr. 
                                                                      (from 8B.)                                        
 
         If partial payment made in first fiscal year, 
 Amount to be paid this fiscal year $ _________________________   balance to be paid next fiscal year $ ________________________ 
 
 

REVENUE PRODUCING CALCULATIONS RESULTING FROM CHANGE 

9. 
 ___________________     X     ___________________     __     __________________    X     __________________     =     ___________________   X    _____________   ÷ 12 =   __________________ 
          revenue per                                  units per                                    revenue per                               units per                      ANNUAL INCREASED             no. of months                            first year 
            unit (old)                                     year (old)                                    unit (new)                                year (new)                              REVENUE                     proposal in use                          increased 
                                                                                                                                                                                                                                                          during initial                              revenue 
                                                                                                                                                                                                                                                           fiscal year 
 
         If partial payment made in first fiscal year, 
 Amount to be paid this fiscal year $ _________________________   balance to be paid next fiscal year $ ________________________ 
 

SIGNATURES 
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                                    Required on ALL proposals 
 
 
 
SIGNED ___________________________________________________ 
                                                       (preparer) 
 

Required on Cash Award Proposals 
The computation of first year dollar savings and/or increased revenue are 

reasonable and accurate. State budget policies have been adhered to: 
 
SIGNED ___________________________________________________ 
                                    (adopting agency fiscal officer) 
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10.   AGENCY AWARD RECOMMENDATION 
 
                This proposal has been implemented and results in benefits other than true cost savings or revenue generation.   A non-cash award is 

recommended. 
 

                This proposal has been implemented and results in true costs savings or revenue generation.  Funds have been or are being encumbered to    
make the award. 

  
 RECOMMENDED AWARD AMOUNT   $________________________ 
 
 
 
 
 
________________________________________________________________________________             ____________________________ 
                                                   Signed:   Agency Administrator                                                                                  Date 
 
 
11.  INCENTIVE AWARDS FOR STATE EMPLOYEES COMMITTEE RECOMMENDATION  --  FINAL ACTION 
             
              Proposal approved for non-cash award. 
 
 
              Proposal approved for cash award: Individual – Range:  Minimum $ ____________________   Maximum  $ ____________________ 

 
     Unit – Range:  Minimum $ ____________________   Maximum  $ ____________________ 

 
              Proposal rejected.  Reason: 
 
 
 
 
 
 
 
 
 
 
 
 
___________________________________________________________________________________             _________________________ 
                                   Signed: Incentive Award For State Employees Committee Chair                                               Date 
         
 
         

 
 

FOLLOW-UP:  Amount awarded by the agency:  $ _____________________ 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OPM-103 (7-06) 
                                                                                                                       (4) 
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Oscar B. Jackson, Jr., Administrator         Brad Henry 
Secretary of Human Resources and Administration         Governor 

 

 
STATE OF OKLAHOMA 

OFFICE OF PERSONNEL MANAGEMENT 
"Serving Equal Opportunity Employers" 

 
Productivity Enhancement Program (PEP) 

 Nomination and Awards Summary 
 

Timeframe:  Program Inception January 1985 to present 
 

 
Agency and Date 
Nomination 
Received 

 
 
 
Employee(s) 

 
 
Award 
Requested 

Agency 
Projected 
First Year 
Savings 

 
Substantiated 
First Year 
Savings 

 
 
 
Committee Action 

Department of Human 
Services 
2-1-85 

George Baird 
Dale Peters 
Stephen Pitts 
ALAN JENNINGS 

$5,000.00 $87,441.74 None Pin/Certificate 

Nurse Registration 
4-30-85 

Mary A. Thomason $1,044.00 $3,088.00 $3,088.00 $1,544.00 

DECA 
7-21-85 

Judith Berlowitz Pin/Certificate NA NA Pin/Certificate 

Department of Human 
Services 
9-9-85 

George Baird 
Dale Peters 
Stephen Pitts 
ALAN JENNINGS 

$5,000.00 $18,039.00 $18,039.00 $5,000.00 

Department of Mental 
Health 
9-25-85 

Nomination rejected by Acting Program Coordinator as ineligible per PEP Rules 4.1(2) and 4.2(2). 

Oklahoma State 
Bureau of Investigation 
11-26-85 

Vicky Sanger 
Betty Ray 

$1,393.00 $5,572.00 $5,944.00 $1,393.00 

Employment Security 
Commission 
12-17-85 

Richard Carter 
Teresa Tennon 
Kenneth 
Freeman 
 

Pin/Certificate NA NA Pin/Certificate 

Department of Human 
Services 
3-5-85 

Stuart Kettner $5,000.00 $30,039.00 $3,638.00 $909.50 
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Agency and Date 
Nomination 
Received 

 
 
 
Employee(s) 

 
 
Award 
Requested 

Agency 
Projected 
First Year 
Savings 

 
Substantiated 
First Year 
Savings 

 
 
 
Committee Action 

Vo-Tech Education, 
Stillwater 
6-3-86 

Betty Addison Pin/Certificate NA NA Pin/Certificate 

Public Accountancy 
6-11-86 

Nomination rejected by PEP Coordinator as ineligible per PEP Rules 4.1(2) and 4.2(2). 

Department of Mental 
Health 
5-21-86 

Knox Slagel, Jr. $2,500.00 $10,000.00 $16,434.00 $4,108.50 

Firefighters Pension & 
Retirement System 
9-25-86 

(7 employees) Unit Incentive 
Award 
$2,844.00 

$11,375.00 $11,038.00 $2,760.00 

Police Pension & 
Retirement System 
3-19-87 

Nomination rejected by PEP Coordinator as ineligible per PEP Rule 4.1(2). 

Oklahoma Military 
Department 
6-29-87 

Bradley Berreth Pin/Certificate NA NA Pin/Certificate 

Department of Mental 
Health, Eastern State 
Hospital 
9-3-87 

Nomination rejected by PEP Coordinator as ineligible per PEP Rule 4.1(2). 

Department of 
Education 
5-4-87 

Withdrawn by 
Agency 

    

Department of 
Transportation 
8-4-87 

Calvin Carney, Jr. $2,783.00 $2,783.00 $2,783.00 $2,783.00 

Historical Society 
9-26-87 

D. Keith Tolman $417.00 $1,668.00 
(Partial Year) 

$1,668.00 $417.00 

Department of 
Corrections 
1-11-88 

Paula Lucas Pin/Certificate NA NA Pin/Certificate 

Department of Human 
Services, LERC 
4-28-88 

Edward Wilson $1,061.50 $4,246.00 $4,246.00 $1,061.50 

Police Pension & 
Retirement System 
6-1-87 

Executive Director Nomination rejected by Incentive Awards Committee as ineligible. 
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Agency/Date 
Nomination 
Received 

 
 
 
Employee(s) 

 
 
Award 
Requested 

Agency 
Projected 
First Year 
Savings 

 
Substantiated 
First Year 
Savings 

 
 
 
Committee Action 

Department of Health 
7-22-87 

Emmett Duncan Withdrawn by Agency. 

Department of Mental 
Health, Eastern State 
Hospital 
7-20-88 

Grover Claggett $158.14 $632.56 $632.56 $158.14 

Department of Labor 
9-21-88 

Jeffery Cordell Pin/Certificate NA NA Pin/Certificate 

Department of Human 
Services 
12-16-88 

Jan Fagg $458.50 $1,914.00 $1,914.00 $458.50 

Office of Personnel 
Management 
1-11-89 

Muthuswami 
Meenakshisundram 

Pin/Certificate NA NA Pin/Certificate 

Oklahoma Military 
Department 
1-10-89 

Bradley Berreth $450.00 $1,817.15 $1,817.15 $500.00 

Department of Human 
Services, Oklahoma 
Teaching Hospital 
2-21-89 

Paul Axtell $277.00 $1,108.00 $1,108.00 $1,108.00 

Department of Human 
Services 
4-28-88 

Stuart Kettner $5,000.00 
(Revenue) 

$214,948.82 
(Revenue) 

$214,948.82 $5,000.00 

Department of Labor 
9-12-89 

Don Watson Pin/Certificate NA NA Pin/Certificate 

Historical Society 
12-18-89 

Keith Tolman $371.95 $1,487.81 $1,487.81 $371.95 

Department of 
Corrections 
12-20-89 

Bob Zapfee $5,000.00 $96,653.00 $96,653.00 $5,000.00 

Oklahoma Tax 
Commission 
1-8-90 

Alvin Ward Pin/Certificate NA NA Pin/Certificate 

Department of 
Commerce 
1-30-90 

Wendell Roberts $1,416.12 $5,664.47 $5,664.47 $1,416.12 
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Agency/Date 
Nomination 
Received 

 
 
 
Employee(s) 

 
 
Award 
Requested 

Agency 
Projected 
First Year 
Savings 

 
Substantiated 
First Year 
Savings 

 
 
 
Committee Action 

Department of Human 
Services 
2-13-90 

Tom Posey $3,500.00 $13,860.00 $13,860.00 $3,500.00 

Department of 
Corrections 
7-30-90 

Eva Onda $5,000.00 $294,539.00 $294,539.00 $5,000.00 

Department of Labor 
3-23-90 

Tynia Berry $250.00 $475.65 $475.65 $250.00 

Department of 
Commerce 
6-21-90 

Brian Fitzpatrick $105.00 $420.00 $420.00 $105.00 

Department of 
Agriculture 
7-19-90 

Solomon Panicker $39.88 $159.50 $159.50 $39.88 

Department of Human 
Services 
8-3-90 

Phillip J. Allen $5,000.00 $87,237.00 $87,237.00 $5,000.00 

State Office of Finance 
12-29-90 

Harold Hayes $5,000.00 $288,157.00 $288,157.00 $5,000.00 

Department of Human 
Services 
11-21-90 

Debra Johnson Pin/Certificate NA NA Agency Award 
Pin/Certificate 

Department of Human 
Services 
2-12-91 

Ralph E. Hiett Pin/Certificate NA NA Agency Award 

Department of Mental 
Health, Eastern State 
Hospital 
3-10-92 

Steve Willy Pin/Certificate NA NA Agency Award 
Pin/Certificate 

Office of Personnel 
Management 
4-92 

Victoria Reeves Pin/Certificate NA NA Agency Award 
Pin/Certificate 

Department of Human 
Services 
5-92 

55 Employees of 
Child Welfare 
District I-D-B 

Pin/Certificate NA NA Agency Award 
Pin/Certificate 
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Agency/Date 
Nomination 
Received 

 
 
 
Employee(s) 

 
 
Award 
Requested 

Agency 
Projected 
First Year 
Savings 

 
Substantiated 
First Year 
Savings 

 
 
 
Committee Action 

Department of Public 
Safety 
3-24-92 

Don Stockton 
Vernon Phillips 

$300.00 $1,195.11 $1,195.11 $300.00 

State Insurance Fund 
1-7-92 

Harvey Gates $2,361.28 $2,361.28 $2,166.28 $1,083.14 

State Insurance Fund 
5-29-92 

Sharon Washburn $2,286.59 $7,153.67 $9,146.35 $2,286.59 

Department of 
Corrections 
10-23-92 

Robert Castleberry $4,241.89 $16,967.44 $16,965.00 $4,241.89 

Department of 
Corrections 
11-20-92 

Don Sellars $409.00 $1,633.96 $1,633.96 $409.00 

Department of Human 
Services 
7-24-91 

Albert Creekmore $5,000.00 $32,835.75 $32,835.75 $5,000.00 

Department of 
Environmental Quality 
9-18-92 

Cecilia Hennigh $663.00 $663.00 None 
 

Recommend 
Non-Cash Award 

Department of 
Corrections 
10-1-93 

Randy Brewer $4,555.31 $18,221.00 $18,221.00 $4,555.31 

Department of Central 
Services 
3-14-94 

Paint Crew 
(4 Employees) 

$8,803.88 $70,431.00 $70,431.00 $8,803.88 
Unit Incentive Award 

Department of Central 
Services 
3-14-94 

Building Action 
Committee 
(11 Employees) 

$14,597.00 $68,388.00 $68,388.00 $14,597.00 
Unit Incentive Award 

State Insurance Fund 
1-13-94 

Angela Smith $3,704.30 $14,817.20 $14,817.20 $3,704.30 

Department of 
Agriculture 
7-10-94 

Jimmy Claunch $1,239.00 $4,956.00 $4,956.00 $1,239.00 

Department of Human 
Services 
10-20-94 

Larry Lesnick $1,325.00 $4,419.00 NA 
 

Declared Ineligible 

Department of 
Transportation 
12-8-95 

James Rose Pin/Certificate NA NA Agency Award 
Pin/Certificate 
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Agency/Date 
Nomination 
Received 

 
 
 
Employee(s) 

 
 
Award 
Requested 

Agency 
Projected 
First Year 
Savings 

 
Substantiated 
First Year 
Savings 

 
 
 
Committee Action 

Department of 
Transportation 
12-8-95 

William S. Trudgeon Pin/Certificate NA NA Agency Award 
Pin/Certificate 

Oklahoma Military 
Department 
5-28-96 

William R. Peiffer Pin/Certificate NA NA Agency Award 
Pin/Certificate 

Department of Human 
Services 
7-24-91 

Jerry Liles $5,000.00 $149,277.80 $178,956.00 $5,000.00 

Department of Human 
Services 
10-15-94 

Michele Gaither $5,000.00 $560,000.00 $132,572.00 $5,000.00 

OK Bureau of 
Narcotics & 
Dangerous Drugs 
6-26-94 

Christy Ellis $425.00 $1,700.00 $6,857.00 $5,000.00 

Department of Human 
Services 
12-5-94 

David Jordan $1,000.00 $3,500.00 $3,500.00 $900.00 

Department of 
Libraries 
4-27-95 

Michael Adams $5,000.00 $64,700.00 $56,751.00 $5,000.00 

Department of 
Transportation 
1-26-96 

Nick Guerriero 
George Brawner 

$251.25 $502.50 $16,116.69 $5,000.00 

Oklahoma Tax 
Commission 
3-8-96 

Ernest Hager 
Dennis Lewis 

$5,000.00 $153,564.00 $153,564.00 $5,000.00 

Department of Central 
Services 
5-23-96 

81 Employees $10,346.00 $41,387.00 $6,497.00 $1,624.25 
Unit Incentive Award 

Department of 
Transportation 
10-16-9 

Susie Phillips $5,000.00 $38,663.11 $44,990.30 $5,000.00 

Department of 
Transportation 
10-30-97 

Randy Lee Pin/Certificate NA NA Pin/Certificate 



 

Last edited February 2007 
   Page 29 

 
 

 
Agency/Date 
Nomination 
Received 

 
 
 
Employee(s) 

 
 
Award 
Requested 

Agency 
Projected 
First Year 
Savings 

 
Substantiated 
First Year 
Savings 

 
 
 
Committee Action 

Department of 
Transportation 
10-30-97 

Terry Smith Pin/Certificate NA NA Pin/Certificate 

Department of 
Transportation 
10-30-97 

Keith Bratten Pin/Certificate NA NA Pin/Certificate 

Department of 
Transportation 
10-30-97 

Tommy Watts Pin/Certificate NA NA Pin/Certificate 

Department of 
Transportation 
10-30-97 

Scott LeBarre Pin/Certificate NA NA Pin/Certificate 

Department of 
Transportation 
10-30-97 

Chris Hartman Pin/Certificate NA NA Pin/Certificate 

Department of 
Transportation 
10-30-97 

David Samarina Pin/Certificate NA NA Pin/Certificate 

Office of Personnel 
Management 
10-3-97 

Carrie Rohr Pin/Certificate NA NA Pin/Certificate 

Office of Personnel 
Management 
10-3-97 

Grayson Bedwell Pin/Certificate NA NA Pin/Certificate 

Department of 
Transportation 
9-18-97 

William Trudgeon $5,000.00 $1,000,000.00 $1,142,521.00 $5,000 

Department of 
Corrections 
7-29-99 

Eva Marie Thomas $3,343.83 $13,371.75 $1,331.83 $1,331.83 

Employment Security 
Commission 
4-21-99 

Margaret Dickmann $5,000 $4,000,000.00 $4,000,000.00 $5,000 

Department of 
Veterans Affairs 
4-21-99 

Phillip Driskill 
Roy Griffith 

$5,000 $110,766.59 $110,766.59 $5,000 

Department of 
Rehabilitation Services 
4-4-00 

Kevin Lawrence $5,000 $11,593.32 $11,593.32 $5,000 
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Agency/Date 
Nomination 
Received 

 
 
 
Employee(s) 

 
 
Award 
Requested 

Agency 
Projected 
First Year 
Savings 

 
Substantiated 
First Year 
Savings 

 
 
 
Agency Action 

Department of Central 
Services 
12-1-99 

Indoor Air Quality 
Unit 
(5 Employees) 

$70,137.25 $280,549.00 $280,549.00 $70,137.25 
Unit Incentive Award 

Department of Health 
5-9-01 

(35 Employees) Pin/Certificate N/A N/A Pin/Certificate 

Department of 
Corrections 
9-19-01 

Sharon Amend 
JoAnn Jones 

$1,622.47 $1,622.47 $1,622.47 $1,622.47 

Department of 
Corrections 
9-25-01 

Douglas Ray Tolliver $5,163.40 $20,653.64 $20,653.64 $5,163.40 

Department of Human 
Services 
9-9-03 

Randy Woods $2,500.00 $8,247.00 $8,247.00 $2,500.00 

Discontinued purchase of Kelley Blue Books and obtained same information on Internet free. 
 

Department of Human 
Services 
12-11-04 

James Harbeson $1,063.61 $4,254.00  $1063.61 
Developed system allowing maximum food stamp calculations to be computer determined. 
 

Department of Human 
Services  
6-7-04 

NORCE Caring 
Committee 
(11 employees) 

$3,506.78 $313.073.00  $3,506.78 

Committee established contact with recuperating employees and reduced worker compensation costs. 
 

Oklahoma 
Employment Security 
Commission 
7-12-04 

John E. Miley $10,000.00 $63,711.00  $10,000.00 
Created process for unemployment benefit collection that reduced travel, court costs, and other related 
expenses for attorneys and support staff.  Process also allowed for quicker collection of overpayments. 
 

Department of 
Corrections 
4-19-04 

James R. Arnett $3,505.78 $14,027.11  3,505.78 
Replaced expensive FX lines with less expensive lines allowing the same quality of telephone service. 
 

Department of 
Corrections 
4-19-04 

Mitzi R. McNeil 
Maddox 

$1,254.60 $5,018.40  $1,254.60 

Created an in-house process eliminating transportation costs incurred by inmates for discharge & parole. 
 

Office of Personnel 
Management 
7-5-05 
 

Janet Anderson Pin/Certificate N/A N/A Pen/Certificate 
Implemented the electronic rather than paper distribution of All Appointing Authority memos. 

Office of Personnel 
Management 
7-5-05 

Jose Posa Pin/Certificate N/A N/A Pen/Certificate 
Recommended a method of shortening time to validate employee payroll from 20 minutes per employee 
to 3,000 employees in 10 minutes as the state shifts from the legacy to the PeopleSoft payroll system. 
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Total Amount of PEP Nominees and Awards Presented to State Employees 
 

Number of 
different 
agencies 

Number of 
different 

employees 

Total substantiated 
first-year savings 

Number of nominations 
receiving awards 
non-cash/cash 

Number of 
individual/unit 

awards 

 
 

Total cash awards 

27 307 $7,893,879.96 31/57 71/15 $255,392.00 
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