MEDIATION SKILLS FOR PERSONNEL SUPERVISORS
1.2 CEU
WORKSHOP OVERVIEW:

This workshop is designed to provide state agency personnel supervisors and grievance managers with the skills
necessary to facilitate the resolution of staff member conflicts at the earliest possible stage. It is also designed
to foster awareness and knowledge of the benefits of mediation so that state agency personnel supervisors and
grievance mangers can make appropriate, informed referrals.

WHO SHOULD ATTEND:

To attend, an individual must be a graduate of the Certified Public Manager (CPM) Program, a graduate of the
Certified Personnel Professional (CPP) Program, or someone in an agency that is authorized to handle internal
grievances.

OBJECTIVES:

To attend, an individual must be a graduate of the Certified Public Manager (CPM) Program, a graduate of the
Certified Personnel Professional (CPP) Program, or someone in an agency that is authorized to handle internal
grievances.

Participants will assimilate and demonstrate the skills necessary to facilitate effective communication between
disputing parties so that they can develop a mutually acceptable resolution.

CONTENT:

Instruction and practice in providing an appropriate environment for mediation, the introduction to mediation,
identifying the parties, understanding the impact of conflict on communication, calming techniques, expressive
communication skills, listening skills, questioning techniques, negotiations, holding private meetings within
mediation, working toward an agreement, reality testing proposed terms of agreement, specifying the terms in
an agreement, and the ethics of mediation.

INSTRUCTIONAL

TECHNIQUES &

SUPPORTS:

Supreme Court of Oklahoma Mediation and Resource Manual
Demonstrations of the Mediation Process

Small Group Simulations Based on Actual Mediation Cases
Individualized Feedback from Experienced Mediators
Mediator Bias Awareness Exercise

Negotiation & Conflict Analysis Activity

INSTRUCTOR: Certified Mediation Trainer
Alternative Dispute Resolution System
Administrative Office of the Courts
Supreme Court of Oklahoma
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