
ETHICS IN PUBLIC MANAGEMENT 
1.2 CEUs 

 
WORKSHOP OVERVIEW 
State agency managers, as well as employees, must understand the importance of 
ethical factors in the daily work environment, especially when making complex decisions 
and implementing agency policies. This workshop focuses on ethics as the output of 
applying organizational values.  Participants will apply ethical decision criteria. They will 
identify appropriate options and potential consequences for stakeholders as they 
examine ethical factors within a variety of scenarios.  The course will focus on using the 
agency’s mission, vision, and values to foster a culture of ethical behavior throughout 
the organization. 
 
WHO SHOULD ATTEND 
Managers, supervisors, senior level personnel, and employees who regularly are 
involved in making complex decisions and implementing agency policies. 
 
OBJECTIVES 
Participants will 
1.  Define “ethics” in a business context and in relationship to public employees.  In this  
      context, they will distinguish ethics from related areas: e.g. legal, religious,  
      customary morality, and civility or manners. 
2.  Analyze situations to identify the ethical issues and choose a justifiable course of  
      action.  They will assess their own ethical conduct. 
3.  Discuss accountability and expectations. 
4.  Identify some of the more common ethical pitfalls. 
5.  Identify resources for rules, professional and legal guidelines that govern ethical  
     conduct in their workplace. 
6.  Explore issues related to whistle blowing and review protection afforded whistle  
     blowers. 
 
OUTLINE 
I.    Ethics:  What are they and where do they come from? 
II.   Ethical Decision Criteria 
III.  Ethics and Civility or Manners 
IV.  Public Sector versus Private Sector Ethics 
V.   Guidelines and Requirements for Making Ethical Decisions 
VI.  State Employee Rules and Regulations 
VII. Whistle-Blowing 
 
LEF COMPETENCIES 
Oral Communication, Problem Solving, Leadership, Interpersonal Skills, Self-direction, 
Flexibility, Decisiveness; All First-Level Competencies; Planning & Evaluating, 
Management Controls/Integrity; Vision, External  Awareness 
 
MO64  CPM REQUIRED 


