Oklahoma Wireless Information Network

Executive Committee
June 24, 2011

Meeting Minutes

Present Absent Member Organization
|X| |:| Don Lynch City of Shawnee
[] |X| Matt Stillwell City of Edmond
|:| |X| Lance Terry City of Norman
|X| |:| Larry White City of Owasso
|X| [] Kevin Shoemaker City of Tulsa
X [] John Geddie City of Tulsa
X [] Will Borden Oklahoma Department of Public Safety
[] |X| James Rinta Oklahoma Department of Public Safety

Guests Reporting:
1. Scott Walsh, City of Norman - Technical Committee Recommendations
2. Becky Sims, Oklahoma Department of Public Safety - Note taker

Agenda Items

1. Motorola Project Update

a. Chickasha IR Site will be off the air for approximately 1 hour beginning at 11:00 on

June 28"
2. DPS Update

a. Effective June 10, 2011, the Communications and Electronic Services/Radio Shop
(“C&ES”) Division will standup as a separate Division and report directly to Ken
Demers, Director of Information Systems Division.

b. C&ES will solely be held responsible for the maintenance and functionality of all DPS
Statewide Communication System Infrastructure.

c. Deputy Chief J.D. Wilson, Ken Demers and Will Borden will coordinate to prepare a
comprehensive statewide DPS communications plan for presentation to
Commissioner Thompson on August 1%, 2011.

3. Formalization

a. State CIO supports formalization of OKWIN system

b. OKWIN Formalization template provided by Don Lynch has been presented to DPS
attorney for modification

c. Don Lynch is going to provide Will Borden draft of MOU between DPS and the City
of Tulsa from

i. Working assumption is that MOU was never executed



d. While formalization is taking place, existing committees will implement the

following
i. Robert’s Rule of Order
Submit meeting agendas in advance of all meetings

i.

ii.
iii.
iv.

4. Norman Infrastructure Update

Provide meeting minutes upon completion of all meetings

Post agenda/notes/outcomes of committee meetings on okwin.ok.gov

when it website becomes available

a. Norman is experiencing problems with their channel bank and are concerned that

when the existing channel bank is reset that it will operate properly.

b. Motorola advised Norman that they have a spare channel bank available for pre-

configuration in the event that the existing channel bank is not operating properly

after being reset.

c. The City of Tulsa and other OKWIN technical resources are making their services

available in the event that Norman needs assistance

Action Items

Please see attachment titled “OKWIN_TechnicalAdvisoryBoard_Recommendations_from
2011JUN17.pdf” for detailed information about each item listed below.

# ITEM MOTION 2" THE MOTION | PASS/FAIL NOTES
1 | Central Region Don Lynch Kevin Shoemaker Pass

RMA’s
2 | Oklahoma Medical Don Lynch Kevin Shoemaker Pass

Examiner
3 | Coweta Fire Kevin Don Lynch Pass

Shoemaker

4 | Mannford, City of Don Lynch John Geddie Pass
5 | Lincoln County MOU | Jon Geddie Don Lynch Pass This MOU was passed

under the condition
that the new sheriff
submits a signed
MOU and the existing
new user
questionnaire,
previously submitted
by the Emergency
Management and the
previous sheriff, is still
valid. The Technical
Committee will need
to revisit the new
user questionnaire if
it has been modified.




# ITEM MOTION 2" THE MOTION PASS/FAIL NOTES
In the event that their
request has been
modified.
6 | OSU/Stillwater EM Don Lynch Kevin Shoemaker Pass
7 | Create Emergency Kevin Don Lynch Pass
Management Shoemaker
Talkgroups
8 | Agency Specific Kevin Don Lynch Pass
Emergency Shoemaker
Management Talk-
Group Policy
9 | Agency Specific Don Lynch Kevin Shoemaker Pass
Emergency
Management Talk-
Group Programming
Authority
10 | Agency Specific Tabled for more
Emergency information. The
Management Talk- Technical Committee
Group Non-Share review policy and
Policy make revisions for the
process committee to
review
11 | Lincoln County See item #5, this is
Sheriff’s Office not applicable as of
right now
12 | Radios for Mannford, | Larry White Kevin Shoemaker Pass

City of




