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Tobacco Ad Teardown 

What is it?

A youth based cleanup effort to help communities change the way that tobacco is promoted. Students Working Against Tobacco can approach convenience stores that have tobacco advertising. Youth will request that stores teardown their storefront tobacco ads, in exchange, the youth will help clean and beautify their store. In the case of stores who do not display tobacco advertising and do not promote tobacco use messages, the youth may conduct a cleanup as an offer of appreciation to them.
Why do it?

The tobacco industry spends an estimated $274.3million in Oklahoma yearly promoting a product that kills. (www.tobaccofreekids.org)

Every year in Oklahoma, 7,500 youth under the age of 18 become new daily smokers. (www.tobaccofreekids.org)
Tobacco kills about 6,000 Oklahomans each year. It is our leading cause of preventable death, killing more Oklahomans than alcohol, auto accidents, AIDS, suicides, murders, and illegal drugs combined. (www.health.state.ok.us)
Many convenience stores are located near schools and children are exposed to tobacco advertising on a daily basis. Retail stores are a major focus for tobacco industry advertising partly due to the limits placed on advertising elsewhere such as television, newspapers and billboards through the Master Settlement Agreement.

Because of the high frequency of youth visiting convenience stores, the tobacco industry promotes these locations as ideal sites to “hook” youth.

Published research studies have found that kids are three times more sensitive to tobacco advertising than adults and are more likely to be influenced to use tobacco, by tobacco industry marketing than by peer pressure. One-third of underage experimentation with tobacco is attributable to tobacco company advertising. (www.tobaccofreekids.org) 
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Parental Consent

I give permission for my child ________________________________ to participate in the Tobacco Ad Teardown Project that is sponsored by Students Working Against Tobacco.

I understand that my child may be involved in any of the following activities in the Tobacco Ad Teardown Project including:

· Conducting Operation Storefront Surveys in retail stores that sell and advertise tobacco products in ___________County with an accompanying adult.

· Contacting retail stores that sell and advertise tobacco products to request their

participation in the Tobacco Ad Teardown.

· Participating in the Tobacco Ad Teardown day by being a member of the teardown team that removes tobacco ads at the store and helps to clean and beautify the store in return for their participation.

· Make presentations about the Teardown findings to members of the community/and or press.

I understand that a Students Working Against Tobacco staff member may transport my child. I also give permission for my child’s image or productions to be used by Students Working Against Tobacco.

I understand that my child may be photographed / and or video taped and may appear on television, radio, the Internet or in newsprint for the purpose of education and public relations.

Child’s Name: _______________________________________________

Parent/Guardian Signature: ____________________________________

Home telephone number: ______________________________________
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Date:

Dear Parent,

More than 430,000 people die in the U.S. each year of tobacco related causes. Another 500,000 kick the habit and stop using tobacco. These numbers pose a serious problem for tobacco companies. How do they replace these former tobacco users? The answer has always been to spend millions of dollars on advertising, targeted at children and adolescents. As a result, 3,000 children start using tobacco every day. Many kids say they are just experimenting, but consider this: 90 percent of adult tobacco users become addicted when they are teenagers. The following quotes are from secret tobacco industry documents that have been exposed in recent lawsuits:

Phillip Morris : “Today’s teenager is tomorrow’s potential customer.”

Lorillard Tobacco: “The base of our business is the high school student.”

U.S. Smokeless Tobacco: “Cherry Skoal is for somebody who likes the taste of candy, if you know what I’m saying.”

The tobacco industry currently spends $274.3 million yearly in Oklahoma promoting it’s deadly product to children. Much of the advertising can be seen on the inside and outside of neighborhood grocery and convenience stores. The retail outlet is a new focus for tobacco industry marketing because it is frequented by youth everyday. Due to advertising restrictions set forth after the Master Settlement Agreement, the tobacco industry needed to become creative in the way it would reach more and more people.

Retail Stores are paid large sums of money to advertise tobacco products. They also receive paybacks by tobacco distributors for selling their products at low prices. Studies show big increases in sales in the stores that discount tobacco. Most of the time the public is unaware that the store is receiving the difference by the distributors.

Students Working Against Tobacco are planning on raising community awareness of this issue by surveying some of the local stores to determine exactly how much tobacco advertising our children and adults are exposed to. Your son/daughter is participating in this Tobacco Ad Teardown pending your permission, of course.

Sincerely,

*
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Students Working Against Tobacco

(*December 14, 2006)

Dear (*retail store),

Students Working Against Tobacco would like to take this opportunity to acknowledge and thank your store for participating in the Tobacco Ad Teardown. The Tobacco Ad Teardown was designed to help keep kids tobacco free.

In exchange for youth taking down tobacco advertisements and beautifying your storefront, your store will receive recognition through Tobacco Ad Teardown media promotions. By participating in this youth based project, your store has become a great role model and should take pride in the service that you have provided to your community.

Students Working Against Tobacco are pleased to acknowledge your store and the effort you have made for the youth in the *Garfield County community.

Sincerely,

*Your Name

*Your Title

Students Working Against Tobacco
Retailer Information Packets

It is important when approaching a retail outlet that you bring them information about the issues surrounding tobacco industry advertising and how it effects youth initiation of tobacco use. A folder containing photographs of point of purchase, product placement and outdoor tobacco advertising will help them see that it isn’t by accident that placement of advertising and products are a marketing strategy of the tobacco industry. It is the goal of Students Working Against Tobacco to inform and educate the manager/owner of the store about these issues. Many times they do not even realize the social effects of such advertising and simply increasing their awareness is a very helpful tool in getting them to participate in this project. The idea is to have information packets ready for them to read, on their own time, after you leave the store. This should be brought to them at the time of the first approach of the store. They will then have time to think about the issues by the time you approach them to ask if they are willing to participate in the Tobacco Ad Teardown.

The packets can be made up of several different types of information. Pictures, industry documents showing youth as targeted customers and state and county statistics are some of the best ways to educate. The best strategy is to be non-invasive. By providing them with information to read on their own, you are providing them with a learning tool and not giving them a lecture.

Some Useful websites for retailer information packets:

www.tobaccofreekids.org This is a wonderful site for attaining pictures of product placement, point of purchase and outdoor advertising.

http://tobaccofreekids.org/reports/stores/ This report speaks to Big Tobacco’s shift from billboard advertising to the retail outlet.

http://www.no-smoke.org/ind_prog.html The tobacco industry’s youth “prevention” programs are highlighted here. These programs fall loosely into two categories: youth access programs and educational programs. American NonSmokers’ Rights provide this site.

http://www.ftcc.fsu.edu/departments/tob-industry.cfm This site has some great links to articles, books, reports and other information about the tobacco industry’s deceptive behavior.
Sample Script For Meeting With Store Owners and/or Managers

Hi, my name is __________________________. We are representing Students Working Against Tobacco. We are working with local retailers on a project to beautify the neighborhood stores to help keep kids in (*Garfield County) tobacco free. We have a checklist of tasks that we are willing to do at your store. By taking part in this, we ask that you take down any tobacco signs/ads that are visible from the outside of the store for a short period of six months. You may also want to consider removing or simply moving some of the ads inside the store and at the point of purchase. As a result of taking your signs down not only will you continue to serve your tobacco using customers, but you will likely draw in more non-tobacco using customers, which in fact, is the majority of the population. The cleanup and teardown can take place on __________________ (whatever the retailer and you work out) 

As a participating store, you will receive media publicity in the form of ________________. We hope that you will enjoy the free clean up and the positive public attention which will enable the community to acknowledge your store as a “Responsible Retailer”.

Do you have any questions?

Are you interested in participating in this project?
Media

Media attention is one of the most important aspects of the Tobacco Ad Teardown. This is the way that the community knows what and why this project is happening. In addition, media attention is the main incentive for store participation. There are many ways to utilize media and it is important for Program Managers to be creative. The newspaper is usually very happy to capture the first Teardown and will likely assign a journalist and a photographer to the store site on that day. The Program Manager will need to contact the newspaper of choice prior to the Teardown and ask if they will cover the story. Program Managers should provide the newspaper with the appropriate information on the location of the store and time in which the youth and the tobacco prevention program will be there. The journalist will likely interview the youth and take their pictures while tearing down the tobacco ads. If there is more than one newspaper present in your community, you may want to utilize each resource at separate teardowns, so that each store has this type of media opportunity. However, each Teardown can be advertised in the community calendar sections of the newspapers. Press Releases are also a terrific way to spread the word. These can be sent to all newspapers, radio and local television stations prior to the Teardown event. Radio is an excellent venue for Teardown attention. Commercials can be made with youth to promote the Teardown. Radio news interviews promote the date and times of the Teardowns. Calling in for live interviews with storeowners and youth are very positive for raising community awareness. Calling the radio stations during the morning of the Teardowns can prove very helpful, as the DJ’s will often talk about the event throughout their show. When calling the radio station in the morning of the teardown, you may want to ask if it is O.K. to call in during the Teardown for a live interview. Program Managers may also want to call local television stations to ask for this type of coverage as well. Organizational newsletters can be used to endorse the events. It is important to have some media attention to summarize the Teardown events that take place in your community. Radio, television, newspapers and newsletters can be used to thank the stores for participating at the end of this project.

Quick summary of Media opportunities:

Press releases: sent to radio, newspaper and local television.

Newspaper: ads, interviews (youth, adult staff and store owners), community calendar, articles, and letters to the editor.

Radio: News, live or prerecorded interviews, PSA’s, and commercials.

Television: Live on site broadcasts, news shows and interviews.
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Tobacco Ad Teardown Agreement

Store name: _________________________________________________

Store Address: _______________________________________________

Phone number: _______________________________________________

Owner/Manager: ______________________________________________

Because tobacco use is a significant health problem for youths and adults in (*Garfield County) and we support efforts to prevent tobacco use among children in our community, our store agrees to participate in the Tobacco Ad Teardown.

As a participant in the Tobacco Ad Teardown, our store agrees to:

· Remove all tobacco advertising and promotional signs, banners, displays located on storefront windows and doors from (date) through (date)

· Remove all tobacco advertising and promotional signs, banners, displays located inside of the store from (*date) to (*date).

In appreciation of your participation, the sponsoring organizations agree to:

· Conduct a teardown and store beautification on (*date) between the hours of (*time) and (*time).

· Acknowledge your business through local media including T.V., newspaper and/or radio.

· Promote your business through a variety of media including the Students Working Against Tobacco website.

· Recognize your store at special events.

___________ ___________________________ ________________________

Date                Store Owner/Manager Signature    SWAT staff
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Students Working Against Tobacco

Beautification Check List

Please check four tasks that you would like the Students Working Against Tobacco to do.

Store Name:

Store contact:

Phone number:

Address:

Time of Day:
___Sweeping indoors/outdoors

___Mopping

___Dusting

___Landscaping/ i.e. raking, weeding

___Cleaning windows

___Cleaning coolers

___Removing window stickers, posters, banners

___Picking up trash outside

___Other________________________
