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SWAT County Coordinator Orientation

December 17, 2009
10:00pm – 4:00pm

Tobacco Settlement Endowment Trust, Room 265
3700 N. Classen Blvd., Oklahoma City

Facilitator: Maureen Henderson, State Program Office
Meeting Objectives

	1. Describe program structure and guiding principles. 
2. Describe Coordinator duties and responsibilities

3. Discuss indicators, work plans, and action plans for SWAT

4. Discuss recruitment methods for adults and youth

5. Define Best Practices

6. Discuss Program Guidelines Manual

7. Discuss the SWAT Web site and other resources

8. Understand youth empowerment


Thursday, December 17th  

	10:00
	Welcome & Introductions

	
	

	
	Review Agenda and Note Participant Questions

	
	

	
	Why Video

	
	

	
	Program Guidelines Manual

	
	

	
	Part I

· Mission

· Defining Youth Empowerment within the Context of SWAT

· Purpose of SWAT

· Guiding Principles

	
	

	11:00
	Lunch (on your own)

	
	

	12:15
	Part II

· Overview of OTCP programs

· CX Map

· SWAT Program Structure

· Role of a SWAT County Coordinator

	
	

	
	SWAT Video

	
	

	
	Part III

· Youth Recruitment

· Adult Recruitment

· Role of SWAT within CX Program

· SWAT Youth Leadership

· Initial Team Assessment



	
	

	2:40
	Break

	
	

	2:50
	SWAT Video

	
	

	
	Part IV

· Tools for Community Activism

· Action Planning

· Health Communications
· Community Indicators

· SWAT County Work Plans

· Sentinel Documents

· Lessons Learned

· Web Resources

	
	

	3:50
	Closing Thoughts and Evaluation

	
	

	4:00
	Adjourn
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