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OKLAHOMA HOUSING FINANCE AGENCY 

HOME DEPARTMENT 
 
Chapter 5  
 Reference: 24 CFR, Part 92.251 
Subject: Physical Standards and Construction Oversight (Inspection Process) 
 
General Requirements Notes 
  
OHFA has developed inspection policies and procedures, including 
initial inspections of properties to be rehabilitated or acquired to 
determine the necessary scope of work to bring each property up to 
applicable standards; and progress and final inspections for all new 
construction and rehabilitation projects to ensure projects are 
constructed according to approved plans. 

 

  
OHFA requires an Inspector to conduct on-site project progression by 
developing a site review report for each stage of completion before 
any HOME funds can be disbursed.   
 
The Program Management Group (PMg)  has been chosen as the 
entity to conduct HOME inspections.  The primary contact is: 
 
                           Bill Savage, AIA 
                           601 S. Boulder Ave, Suite 1200 
                           Tulsa, Oklahoma 74119     
                            918-582-7595 phone 
                            brsavage@pmgtulsa.com 
 
All new construction projects outside the city limits are required to 
have the major systems (i.e. electrical, mechanical and plumbing) 
inspected by the Construction Industries Board (CIB).  The CIB’s 
website is http://www.ok.gov/cib/. 
 
The final inspection for projects outside the city limits that cannot 
obtain a certificate of occupancy are required to have the CIB  
Inspectors sign off on the final inspection report as proof of readiness 
to occupy.  The final inspection report must be submitted to OHFA 
and PMg for review. 
 
We are now requiring that all construction plans are verified/approved 
by a licensed architect.  These drawings are to include a foundation 
plan and footing details specific to the awarded HOME property/unit.   
                 
  
 
 
 

   

mailto:brsavage@pmgtulsa.com
http://www.ok.gov/cib/
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Procedures 
 

 

 
New Construction Projects 
Submit your full construction plans, specifications or other 
preliminary documents to the HOME Finance staff.  The documents 
will be forwarded to PMg for review.  The Awardee must contact 
OHFA and PMg to setup the initial visit. Please specify the contract 
number, location and name of your project (if applicable) when 
contacting PMg for the initial visit. OHFA staff will be present during 
the initial visit to filter any questions that may arise. 
 
Milestones for New Construction: Stages of Construction 
 
Pad Complete = 5%   Stage 1 
 PMg  will inspect when footings are ready for concrete  
 but concrete has not been placed     
     
Floor Slab complete=15%   Stage 2 
 PMg  will inspect when slabs are ready for concrete  
 but concrete has not been placed 
 
Framing complete=40%   Stage 3 
 Pictures can be provided for materials used 
 
Dry in complete=60%   Stage 4 
 PMg will inspect when rough-in utilities are complete 
 
Drywall complete=70%   Stage 4 
  
Finishes complete = 100%   Stage 5 
 PMg will conduct a final inspection; the awardee 
 will provide a copy of the certificate of occupancy 
 to PMg at the final inspection 
 
.Rehabilitation Projects 
Submit work write-ups, pictures and estimates to the HOME Finance 
staff via email or fax.  Make sure the documents are legible and 
pictures are clear enough to determine the rehabilitation needed.  The 
documents will be forwarded to PMg to determine the scope of work 
required (rehab vs.replacement).  Please do on begin any 
rehabilitation work until you have received the okay from OHFA 
or PMg. 
 
The Awardee must contact OHFA and PMg to setup the initial visit. 
Please specify the contract number, location and name of your  
project (if applicable) when contacting PMg for the initial visit. 
OHFA staff will be present during the initial visit to filter any 
questions that may arise. 
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Milestones for Rehabilitation: Stages of Rehabilitation for 
reconstruction/replacement 
 
Tear down and haul off after initial inspection = 20% Stage 1
       
Footings=40%                                       Stage 2 
      PMg  will inspect when footings are ready for concrete but                            
      concrete has not been placed 
 
House has been anchored to footings=60%  Stage 3 
 PMg will inspect when rough-in utilities are complete 
 
Finishes complete = 100%     Stage 4 
 PMg will conduct a final inspection 
 
Milestones for Rehabilitation: Stages of Rehabilitation w/out 
reconstruction/replacement 
 
Prepare property for rehabilitation = 20%                        Stage 1            
 (clean up/tear down)     
 
Interior repair (major systems) if applicable=40% Stage 2 
 PMg  will inspect interior work 
 
Exterior repair (roof, windows, etc.) if applicable=80% Stage 3 
 PMg will inspect exterior work 
 
Finishes complete = 100%     Stage 4 
 PMg will conduct a final inspection 
 
 
 
Milestones for Acquisition Rehabilitation: Stages of Acquisition 
Rehabilitation  
 
 Purchase property; prepare for rehabilitation = 20 %       Stage 1 
(purchase price may be higher than 20% of contract award) 
    
Interior repair (major systems) if applicable=40% Stage 2 
 PMg  will inspect interior work 
 
Exterior repair (roof, windows, etc) if applicable=80% Stage 3 
 PMg will inspect exterior work 
 
Finishes complete = 100%     Stage 4 
 PMg will conduct a final inspection 
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Arrange all visits after the initial visit with PMg directly as 
indicated by the milestones and stages.  Allow at least one week 
notice for PMg to schedule an onsite visit. 
 
Once PMg has inspected project progression, a site review 
report is created and sent to OHFA for review.  A notice to 
proceed will be provided after each inspection by PMg.  The 
site review report will be sent to the Awardee.  Funds can be 
disbursed after the reports are received and reviewed by 
OHFA.  OHFA will reimburse the Awardee up to the work 
completed as indicated on the site review report. 
 
An awardee may submit a reimbursement request for the 
environmental review, work write-ups, certain soft costs before 
the initial inspection is done to recoup some of the up-front 
costs required for HOME projects. 
 
 
 
Additional Resources: 
 

• Construction Industry Board 
• Uniform Physical Condition Standards (UPCS) 
• Minimum Standards for Rehabilitation 
• New Construction – Multi-Family Housing Minimum 

Design Standards 
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