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Introduction

Oklahoma Housing Finance Agency (OHFA) is the U.S. Department of Housing and Urban
Development (HUD) designated State Home Investment Partnerships Program (HOME) Participating
Jurisdiction (PJ) for the State of Oklahoma.

Title 24 Code of Federal Regulations (CFR), Part 92 (HOME Program Final Rule), governs this
program. Those regulations are incorporated by reference in this Application packet. In any instance
when there is a conflict between this packet and CFR Part 92, then CFR Part 92 shall control, except in
those cases where OHFA has adopted more restrictive requirements than those included in CFR Part 92.
The primary goal of the OHFA HOME Program is to retain and increase the supply of decent, safe, and
sanitary affordable housing. OHFA furthers this goal by using the HOME Program financial resources
as a catalyst in the development and strengthening of public partnerships with local governments,
nonprofit organizations, private sector development entities, financial institutions, and debt and equity
capital outlets.

Potential Applicants must certify that they have read the 2016 HOME Program Processes,
Procedures and Topical Guidance, a separate document also available on OHFA’s website,
www.ohfa.org. This document provides additional and more detailed guidance on various HOME
Program and OHFA requirements.

Oklahoma City, Tulsa, Lawton and Norman are communities that are HUD designated Participating
Jurisdictions and receive direct annual allocations of HOME Program funds from HUD. Therefore,
OHFA does not accept Applications for developments within the city limits of these cities. Applications
for HOME funds will be accepted from within the Tulsa HOME Consortium, provided the proposed
developments are not situated within the city limits of Tulsa.

HOME Program Description

OHFA’s HOME Program description is set forth below. A brief description is also contained in the
2016 Action Plan Update to the 2014-2018 Consolidated Plan, available through the Division of
Community Development, Oklahoma Department of Commerce (ODOC). HUD mandates this Action
Plan. OHFA conducts several public input sessions, and takes public input into account when drafting
the Action Plan. A copy of the HOME 2016 Action Plan can be obtained by contacting ODOC or by
accessing it on their website, www.okcommerce.gov.

HOME Eligible Entities

1. State Recipients: Units of general local government, including cities, towns, counties and Indian
tribes.

2. CHDOs: A Community Housing Development Organization (CHDO) is a private, nonprofit
organization that meets certain qualifications prescribed in the HOME regulations. OHFA must utilize a
minimum of fifteen percent (15%) of its annual allocation for housing owned, developed or sponsored
by CHDOs. (OHFA has chosen to set-aside twenty-five percent (25%) of its annual allocation to
CHDOs.) OHFA will designate organizations as CHDOs only after evaluating their qualifications.
CHDOs also may be involved in the program as sub-recipients, but the use of HOME funds in this
capacity is not counted toward the CHDO Set-Aside.
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3. Sub-recipients: A sub-recipient is a public agency or nonprofit organization selected by OHFA
to administer all or a portion of the HOME Program. It may or may not also qualify as a CHDO. Sub-
recipients administer programs, not projects. An entity administering a single project would not be
doing so as a sub-recipient. Sub-recipients may administer part of a program for OHFA; they do not
have to administer the entire program.

4. Nonprofit developers: A nonprofit developer is a nonprofit housing development organization
selected by OHFA, through the competitive Application process described herein, to develop a single
HOME Program project.

5. For-profit developers: A for-profit developer is a for-profit housing development organization
or individual selected by OHFA, through the competitive Application process described herein, to
develop a single HOME Program project. For Program Year 2016, for-profit developers are only
eligible to apply for Rental Activities in Conjunction with Affordable Housing Tax Credits
(AHTCs)”. They are ineligible to apply for any other type of HOME funding from OHFA.

HOME Eligible Activities

1. Homebuyer

HOME funds may be used by Applicants to assist eligible individuals or families for acquisition,
acquisition and rehabilitation, new construction, and homebuyer assistance of affordable housing for
homeownership. Homebuyer education classes are a requirement for any and all homebuyer
activities. HOME Program Down-Payment Assistance is limited to a maximum of $14,999 per assisted
household, and is further limited to the amount of HOME funds required to make the housing affordable
to the homebuyer.

The following is a list of Forms of Assistance. These are defined as a sub-activity under Homebuyer.

A. Acquisition: Acquire homes for resale to individuals. Funds may be passed through in the form
of a loan or grant to individuals for purchase of a home.

B. Acquisition and rehabilitation: Acquire and rehabilitate substandard homes for resale to
individuals.

C. New Construction: Construct homes for sale to individuals.

D. Homebuyer assistance: Provide down payment and/or closing cost assistance, or reduce the
monthly carrying cost of a loan for individuals purchasing affordable housing.

Potential Applicants proposing to construct new HOME-assisted housing units for sale, or to acquire
and/or rehabilitate HOME-assisted housing units for sale, should note that if a Homeownership unit has
not been sold to a HOME-eligible homebuyer household within nine (9) months of the completion of the
construction or rehabilitation, the homeownership unit must be converted to a HOME Rental unit. This
rule applies to all Homeownership units assisted with 2016 Program Year funds. Neither OHFA nor
HUD has any exception authority, and therefore neither agency can grant a waiver of this requirement.

2. Rental
HOME funds may be used by Applicants for acquisition, acquisition and rehabilitation, rehabilitation
and new construction of affordable rental housing. The following is a list of Forms of Assistance.
These are defined as a sub-activity under Rental:
A. Acquisition: Acquire housing for purposes of renting to individuals.
B. Acquisition and Rehabilitation: Acquire and rehabilitate housing for purposes of renting to
individuals.
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C. Rehabilitation: Rehabilitate currently owned housing for purposes of renting to individuals.
D. New Construction: Construction of housing for purposes of renting to individuals.

Potential Applicants for Rental activities should note that HOME Rental units should be rented to an
income-eligible household within six (6) months. If a HOME Rental unit is not leased to an initial
income-eligible tenant household within six (6) months, the owner must submit a current marketing
plan, and if appropriate, a plan for a more aggressive marketing strategy. In addition, if a HOME Rental
unit is not leased to an initial income-eligible household within eighteen (18) months of the date of
project completion, the owner must repay the HOME funds invested in that unit. These rules apply to
initial qualifying tenant households only.

Note: Awardees may not charge tenants living in HOME-assisted Rental housing any fees that are not
customarily charged in rental housing.

Applications for Rental Activities in Conjunction with Affordable Housing Tax Credits

For Program Year 2016, all eligible entities wishing to submit an Application for Rental Activities in
Conjunction with Affordable Housing Tax Credits (AHTCs) must submit their Applications on_or
before June 30, 2016. Applications may be submitted any time on or after April 1, 2016. Funding for
Rental Activities in Conjunction with AHTCs will be from the Rental/Homeownership Set-Aside.

OHFA will only accept Applications for Rental Activities in Conjunction with AHTCs that are
proposed in conjunction with an AHTC Application for the Second Funding Period of 2016.

Awards will be made contingent on an award of AHTCs. If the Applicant does not receive an award of
AHTC:s in the Second Funding Period of 2016, the contingent award will not carry over to a future
Funding Period. This is due to HUD’s new accounting method for tracking commitment of the HOME
funds within the statutorily mandated 24 month period. Under this new method, mandated to HUD by
the Government Accounting Office (GAO), each program year must be tracked separately for
commitment and expenditure deadlines. PJs can no longer rely on the cumulative method of tracking
commitment and expenditure deadlines previously used by HUD.

3. Tenant-Based Rental Assistance (TBRA)

HOME funds may be used to help eligible individual households afford housing costs such as rent,
utility costs, security deposits and utility deposits. Funding for TBRA will be from the
Rental/Homeownership Set-Aside.

4. CHDO Pre-development Loans

HOME funds may be used by CHDOs for project-specific pre-development assistance intended to fund
up-front, eligible project expenditures. This assistance provides a form of project feasibility “line of
credit” that many nonprofit developers need, but often have difficulty obtaining from private sources.
All costs must be related to a specific project which, if deemed feasible, would receive HOME funds for
development. Project pre-development costs may not exceed customary and reasonable preparation
costs.

5. CHDO Operating Assistance

HOME funds may be used by CHDOs for general operating expenses. Assistance for operating expenses
may not exceed $50,000 in any HOME Program Year. CHDO operating assistance awards may also be
limited by other statutory or regulatory limits or restrictions. CHDO Operating Assistance is separate
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from, and not intended to supplant, CHDO Set-Aside funds. Operating Assistance funds cannot pay for
project costs.

For Program Year 2016, CHDO Operating Assistance will be awarded at the same time as an award of
CHDO Set-Aside funds, and as a percentage of the CHDO Set-Aside funds awarded. The CHDO
Operating Assistance will be ten percent (10%) of the CHDO Set-Aside funding award, up to a
maximum of $50,000. (The maximum of $50,000 is for all CHDO Set-Aside awards in Program
Year 2016, and not for each separate award.) In so doing, OHFA will make an exception to its
normal policy that a separate Application must be submitted for each different activity and form of
assistance. However, to be awarded the CHDO Operating Assistance, the Applicant must complete all
sections of the 2016 HOME Program Application that pertain to CHDO Operating Assistance, and must
be eligible to receive CHDO Operating Assistance at the time of Application.

Applications for CHDO Operating Assistance only will not be accepted.

HOME Funding — Prohibited Activities

HOME funds cannot be used to pay for:

e Any costs associated with HOME Application preparation or submittal.

e (osts outside stated contract periods, unless specifically permitted by OHFA and set forth in the
Written Agreement.

Operating subsidies.

e Existing indebtedness.
Reserve accounts, except for funding an initial operating deficit reserve as set forth in 24 CFR
Part 92.206(d)(5).

e The “nonfederal” match for other federal programs except to match McKinney Act funds.
The development of common areas or off-site infrastructure.

e TBRA for rental assistance in conjunction with the federal Rental Rehabilitation Program
(Section 17) to prevent displacements.

e (ertain mandated existing Section 8 Program use, such as Section 8 rent subsidies for troubled
HUD-insured projects.

Activities authorized under 24 CFR Part 968 (Public Housing Modernization).

e Assistance to eligible low-income housing under 24 CFR Part 248 (Prepayment of Low Income
Housing Mortgages).

Project-based rental assistance.

e Assistance authorized under Section 9 of the 1937 Act (Public Housing Capital and Operating
Funds).

Tenant-based rental assistance for the special purposes of the existing Section 8 program.

e Assistance to a project previously assisted with HOME funds during the period of affordability
established by HUD and/or OHFA in the Written Agreement. However, additional HOME funds
may be committed to a project up to one year after project completion, but the total amount of
HOME funds in the project may not exceed the maximum per-unit subsidy amount.

Mode of HOME Investment

Applicants receiving an award of HOME funds will receive the funds in the form of a grant, except for
those entities receiving an award of HOME funds in conjunction with Affordable Housing Tax Credits,
and CHDOs receiving CHDO Pre-Development Loans.
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Entities receiving an award of HOME funds in conjunction with Affordable Housing Tax Credits will
only be awarded HOME funds in the form of a loan. The HOME funds will be loaned at a minimum
of one percent (1%) simple interest per annum. The maximum loan term will be thirty (30) years and
the principal and any unpaid interest must be repaid to OHFA on or before the expiration of the loan
term. Payments on the HOME loan must be subordinate only to the first mortgage debt and any
asset management fees due the equity investor. The date of first payment on the loan is negotiable in
order to accommodate the lack of cash flow during the construction period. At a minimum, interest
must be paid annually beginning the year after the Project places in service.

For Homebuyer contracts, Applicants must protect the HOME funds by loaning the funds to the
beneficiaries. A suggested format is a forgivable loan, zero percent (0%) interest, with a percentage
forgiven each year based on the length of the period of affordability. For the protection of the period of
affordability, OHFA will not accept loans forgiven at a more accelerated rate than the applicable
prorated percentage based on the period of affordability. However, the Awardee may choose to
forgive the loan at a lesser rate, or to not forgive any part of the loan until the period of affordability has
expired.

OHFA has been advised by HUD that Participating Jurisdictions may not grant HOME funds to a
pass-through entity that will subsequently loan the funds to another entity.

HOME Program Funds Allocation

The amount of OHFA’s allocation of HOME funds for Program Year 2016 is $5,694, 282 as determined
by HUD.

All amounts or percentages set forth in this Application packet may be changed at the discretion of
OHFA, except where mandated by HOME Program Rules. Such decisions shall be based upon demand,
need, efficient resource use, and other program relevant considerations.

Recaptured Funds and Program Income may be used for funding activities as described herein or OHFA
may allocate funding to meet other targeted activities.

Funding awards are subject to the availability of HOME funds and the timing needs of individual
developments. OHFA will not make future funding commitments.

1. Administrative Funds
Ten percent (10%) of the annual allocation shall be used for administration. These funds shall be used
by OHFA to support its overall program delivery and monitoring.

2. CHDO Set-Aside

Twenty-five percent (25%) of the annual allocation shall be used solely by CHDOs and solely for
CHDO-eligible activities and CHDO Pre-Development Loans. No more than ten percent (10%) of the
funds shall be used for CHDO Pre-development Loans. Rental activities in conjunction with
Affordable Housing Tax Credits will not be funded from this set-aside. Those activities will be
funded from the Rental/Homeownership Set-Aside as set forth below.
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3. Rental/Homeownership

Fifty (50%) of the annual allocation shall be used for Rental and Homeownership housing activities,
excluding Down-Payment Assistance. If no funds remain in the CHDO Set-Aside, Applications from
CHDOs for CHDO-eligible activities will be considered from this set-aside.

4. Down-Payment Assistance

Ten percent (10%) of the annual allocation shall be used for Down-Payment Assistance programs.
Assistance to individual households cannot exceed $14,999. If any funds remain in this set-aside after
October 1, 2016, they will be transferred to the Rental/Homeownership Set-Aside.

5. CHDO Operating Assistance
No more than five percent (5%) of the annual allocation will be available for CHDO Operating
Assistance, pursuant to 24 CFR 92.208(a).

Award Amounts

1. Homebuyer and Rental

The amount of HOME funds to be allocated to an eligible homeownership activity will be limited to no
more than $400,000. The amount of HOME funds to be allocated to an eligible rental activity will be
limited to no more than $500,000. The amount of HOME funds to be allocated to an eligible rental
activity being undertaken in conjunction with AHTCs will be limited to no more than $500,000. For
Rental Activities in Conjunction with AHTCs, there is also a minimum required request and award
amount of $200,000.

2. CHDO Pre-Development Loans

CHDO Pre-Development Loans will be limited to a maximum of $20,000. Loan terms will not exceed
eighteen (18) months and interest rates are one percent (1%) simple interest per annum. Pre-
development loans are due and payable on the first day of the nineteenth (19th) month.

3. CHDO Operating
CHDO Operating Assistance can be provided up to a maximum of $50,000.

Federal Program Regulations, Activity Rules, Model Program Guidance, Federal Notices

Applicants may easily access a wealth of guidance and information relating to the HOME Program from
HUD’s HOME Program website, The HUD Exchange, and the OHFA website. Applicants new to the
HOME Program are strongly encouraged to educate themselves on all aspects of HOME, and
experienced Applicants should continually seek guidance to improve and build upon their current
knowledge of the Program.

= HUD website: www.hud.gov

= HOME Program website: =~ www.hud.gov/offices/cpd/affordablehousing/programs/home

= OHFA website: www.ohfa.org

= HUD Resources: HUD Exchange (www.hudexchange.info) is a one-stop shop for PJs and

their partners to view resources, updates, and information related to all HUD programs.
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Questions
Questions regarding this Application Packet and the HOME regulations may be directed in writing to:

Oklahoma Housing Finance Agency
Housing Development Team

P.O. Box 26720

Oklahoma City, OK 73126-0720

All Housing Development Team Staff can be contacted by e-mail, fax or phone. The individual fax
number for each staff member is 405.419.9 plus the last three digits of the phone number.

john.marshall@ohfa.org HDT Leader 405.419.8263
darrell.beavers@ohfa.org HDT Manager 405.419.8261
darcy.green@ohfa.org HDT Program Supervisor 405.419.8145
jody.glaze@ohfa.org HDT Secretary 405.419.8133
danette.carr@ohfa.org Housing Financial Analyst 405.419.8136
gerda.elpedes@ohfa.org Housing Financial Analyst 405.419.8269
pamela.miller@ohfa.org Housing Financial Analyst 405.419.8134
brandi.muse@ohfa.org Housing Financial Analyst 405.419.8201
alicia.thomas@ohfa.org Housing Financial Analyst 405.419.8137
chevelle.galbreath@ohfa.org Grant Accounting Supervisor 405.419.8130
elaine.bulmer@ohfa.org HOME Compliance Officer 405.419.8132
sandra.mcgougan@ohfa.org HOME Compliance Officer 405.419.8271

Questions regarding the Environmental Review process should be directed to Gerda Elpedes or
Alicia Thomas.

Application Process

An Application must be from an eligible entity and for an eligible activity. To be considered for
funding, a HOME Application must satisfy all threshold requirements. An Applicant applying for
HOME funds should thoroughly review the Application prior to submission.

Although one Project may have multiple HOME eligible activities, each proposed activity must be
submitted as a separate Application. The one exception is for CHDO Operating Assistance. CHDO
Operating Assistance will be awarded as part of an Application for CHDO Set-Aside funds.

A Project is defined as: a site or sites together with any building (including manufactured housing unit)
or building located on the site(s) under common ownership, management and financing, to be assisted
with HOME funds as a single undertaking. The “Project” includes all of the activities associated with
the site(s) and building(s). For TBRA, “Project’ means assistance to one or more families.

OHFA will begin accepting Applications for HOME Program Year 2016 on April 1, 2016, for all
activities.
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Applications received after 4:30 p.m. will be considered received on the following day, and will be
date stamped for the following day.

OHFA will conduct a thorough review and make funding recommendations based on the documentation
submitted. All Applications will be considered and acted upon by the OHFA Board of Trustees at one
of their regularly scheduled meetings. Below are the deadlines by which an Application must be
submitted to be considered at the corresponding Board meeting. OHFA at its discretion may delay the
consideration of Applications if extenuating circumstances arise.

The Board meeting dates included herein may be subject to change. Therefore, Applicants are
encouraged to contact Staff or access the OHFA website for updated information. The first Board
meeting at which Applications for 2016 HOME Program funds will be considered is the July 2016
Board meeting.

Deadline for consideration Board Meeting Date
May 2, 2016 --- July 13, 2016
June 15, 2016 --- September 14, 2016
June 30, 2016.......ccceviiiiiiii. September 14 or November 16, 2016
(Only Rental Applications in conjunction with AHTCs)
September 1, 2016------------------——--- November 16, 2016
November 1,2016...................... January, 2017 (Exact date not set at this time)
January 3,2017........coiiiiiiiiii, March, 2017 (Exact date not set at this time)

Applications proposing to incorporate the use of HOME funds with OHFA’s AHTC Program will, if
successful, be given a contingent award pending the outcome of the Tax Credit Application. The
HOME Application should reference the Tax Credit Application. The contingency will be based upon
satisfaction of the Tax Credit Program Application requirements and Tax Credits awarded. Any
discrepancies between the two Applications must be resolved, which may include Staff requesting
additional documentation and/or clarification for the HOME Application. Any contingent award will
only be valid for the Second Tax Credit Funding Period of 2016.

Oklahoma Housing Trust Fund Applications proposing to incorporate the use of HOME funds must be
contingently approved before the HOME award. A HOME Application will not be contingently
approved based upon a future Oklahoma Housing Trust Fund award. This does not pertain to the
National Housing Trust Fund, which should receive its initial funding in 2016. It is not anticipated that
any of the 2016 funding for that program will be used in conjunction with OHFA’s HOME funds.

OHFA cannot, under any circumstances, commit HOME funds to a project without a firm
financial commitment from all other funding sources. The definition of a “commitment” of HOME
funds is a legally binding Written Agreement with a State recipient, a sub-recipient, a CHDO, or a non-
profit or for-profit developer to use a specific amount of HOME funds to produce affordable housing or
provide down-payment assistance. Contingent awards as described above do not constitute a
commitment of HOME funds.

Application: Board Consideration

All Applications will be considered and acted upon by the OHFA Board of Trustees at one of the
regularly scheduled meetings. Unless otherwise posted, the meeting time will be 10:00 a.m. and the
meeting place will be 100 NW 63" Street, Oklahoma City, OK, 73116, in the Will Rogers Conference
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Room. Interested parties should check the OHFA website periodically for updates on meeting dates,
times and locations.

The Board of Trustees may, in their discretion, after hearing the recommendations of Staff and
the Applicants, elect to approve or deny an Application irrespective of the recommendation of
OHFA Staff, if deemed in the best interests of OHFA and/or the needs of the State of Oklahoma.
Accordingly, representatives of the Applicant are encouraged to attend the Board of Trustees meeting to
answer any questions of the Trustees, and to present evidence and argument in support of approval of
the Application, if necessary. The Applicant's representative should be a responsible employee or
official of the Applicant. The Applicant may also be represented by legal counsel.

In their deliberations, the Board of Trustees will consider the Application, Staff's recommendations, the
presentation of the Applicant, the HOME Program Rules (OAC 330:55), the Consolidated Plan, the
HOME Program Description for 2016 and the 2016 Application process. The procedures set forth in
OAC 330:10 and Article II of the Oklahoma Administrative Procedures Act, 75 O.S., Sections 309, et
seq. (the “OAPA”) will be followed. The meeting will be considered an individual proceeding under the
OAPA and the decision of the Board of Trustees will constitute a Final Order thereunder.

Neither an Applicant nor members of the public shall communicate, directly or indirectly, with
the Trustees regarding an Application under consideration by OHFA (except upon notice and
opportunity for all parties to participate.)

In the event the Applicant disputes the recommendation of Staff, the Applicant must file ten (10) copies
of any response(s) to Staff’s recommendation, or other information they wish the Board of Trustees to
consider, not less than forty-eight (48) hours prior to the commencement of the meeting when the
Application will be considered.

In addition to the hard copies, Applicants must submit an electronic version of the response. If both the
hard copy and the electronic version are not received, the responses will not be accepted or considered
by the Staff or the Trustees.

Application: Format

Applications must be:

e Typed; single-spaced, with 12 point font

e Ong8'2x 11 paper

e All pages are to be tabbed according to the threshold factors and evaluation criteria topics contained
in the appropriate Submission Checklist. The pages in the Application must be either sequentially
numbered within each tab or throughout the entire Application.

Applicants are required to submit an original of each Application. No copies are required.

Application Submission

Applications that are submitted by electronic means (e-mail or fax) will not be accepted. Hand
delivered Applications should be submitted to one of the HDT members listed on page 10 of this
Application Packet, at the address below. Applications should not be left with the OHFA receptionist
unless no HDT Staff member is available. Persons delivering Applications should ensure that the
Applications are date-stamped, and obtain a receipt. Applications sent by the U.S. Postal Service,
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Federal Express, UPS or other parcel service must be sent to the address directly below, not to
OHFA’s P.O. Box.

OKLAHOMA HOUSING FINANCE AGENCY
Attention: Housing Development Team

100 NW 63rd Street, Suite 200

Oklahoma City, OK 73116

IT IS THE RESPONSIBILITY OF THE APPLICANT TO VERIFY TIMELY RECEIPT OF
THE APPLICATION BY DESIGNATED STAFF.

Threshold Factors

Failure to submit or properly address threshold items will disqualify the Application from being
scored and considered for funding. @ Some factors may not apply to all Applications. Some
requirements under a particular factor may not apply to all Applications.

For threshold factors only, all Applicants will be notified of insufficient documentation or items in
need of clarification, and will be given a 14 calendar day period in which to provide additional
documentation and/or clarification as needed. OHFA will permit such additional documentation and/or
clarification to be provided electronically unless a document with an original signature is required.

1. Application Information Form and Attachments A, B and C

Documentation Requirement:

Applicants must submit a fully completed Application Information Form with Attachments A, B and C.
The forms for these can be found on pages 32-38.

Applicants receiving HOME funds must comply with all of the Other Federal Requirements as outlined
in 24 CFR Part 92, Subpart H. Applicants must include a signed and notarized Attachment B with
their Applications, “Certification of Compliance with Other Federal Requirements.” No change to
the wording of the form is permitted.

Applicants must include a signed and notarized Attachment C with their Applications,
“Certification of Financial Management”. No change to the wording of the form is permitted.

2. HOME Application Certification

Documentation Requirement:

A completed, signed and notarized OHFA HOME Application Certification. The certification can be
found on page 39 of this Application Packet.

3. Applicant/Recipient Disclosure/Update Report (HUD-2880)
Documentation Requirement:
A fully completed HUD-2880 Form. This form is available on OHFA’s website.

4. Application for Federal Assistance (HUD-424)
Documentation Requirement:
A fully completed HUD-424 Form. This form is on OHFA’s website.
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S. Affirmative Fair Housing Marketing Plan

(Applies to all Programs, such as DPA and TBRA, and to all Projects of 5 or more HOME-assisted
units)

Documentation Requirement:

Applicant must submit a copy of the Applicant’s Affirmative Fair Housing Marketing Plan. Applicants
should use either HUD Form 935.2A (multi-family) or the OHFA form for Single Family Housing,
including DPA.

6. Audit
Documentation Requirements:

A. A copy of the Applicant’s most recent audit must be included or on file with OHFA. If on file
with OHFA, the Applicant must provide details of when it was submitted and to whom.

B. If the audit is for a period ending before June 30, 2015, a statement that the most recent audit
available is included or on file, a report on the current status of the new audit, and an expected
completion date for the new audit must be provided. Failure to provide all three will disqualify
the Application. The “period ending before June 30, 2015 refers to the Applicant’s Fiscal Year.
It has nothing to do with the date of the preparation of the audit.

C. Applicant must fully explain all audit findings, reportable conditions, or program compliance
issues noted in the audit. The explanation must fully detail actions taken to clear the issues. The
Applicant must submit the corrective action plan. If any deficiency or reportable conditions have
not been stated and/or corrected, the Application may be ineligible for funding.

D. If the Applicant is not required to have an audit according to OMB circular 2 CFR Part 200, then
a balance sheet and income statement reflecting the current financial position of the Applicant
must be submitted. The senior Financial Officer or the Executive Director must attest to the
documents.

E. OHFA is required to certify that the Applicant has the financial capacity to undertake the
activity for which it is applying. OHFA will examine the audit (or balance sheet and income
statement) in order to help assess the financial capacity of the Applicant. OHFA must be assured
that the Applicant has sufficient financial strength to provide for unforeseen costs and
unanticipated delays. If it does not appear to OHFA Staff that the Applicant has the financial
capacity to undertake the Project, the Application will be recommended for denial.

7. Match

All Applications, except for CHDO Operating Assistance Applications, are required to provide match in
an amount that is no less than twenty five percent (25%) of the total HOME contract amount. Match
contributions must meet the definition of eligible match under the federal program regulations at 24
CFR Part 92. Match is a permanent contribution to the development. Match is a non-federal
contribution to the development.

HUD has added a new paragraph to 24 CFR Part 92.221, stating that contributions to
Homeownership housing constitute Match only to the extent that the sales price of the housing is
reduced by the amount of the contribution. If the sales price of the HOME-assisted housing unit is
not reduced from the appraised value, no Match contribution will be recorded, no matter the type or
amount of Match provided. Applicants for Homeownership activities must clearly demonstrate that
their proposed Match contributions will reduce the sales price of the housing unit for the homebuyer.
HUD has advised that if any part of the match is “mortgage-able” then it does not qualify as match.
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The amount of Match required for a Pre-development loan Application is 25% of the amount of the loan
request. Match liability incurred for funds expended for Pre-development loans is forgiven if the
Project does not proceed.

Banked match is acceptable, but it cannot be derived from an open contract. Banked match can
only be derived from a closed, audited contract. Any transfer of banked match from another entity
must be completed, or there must be a written commitment to transfer the banked match, at the time an
Application is submitted. Banked match is only the amount of match generated in excess of the match
liability.

OHFA’s HOME Program has a twenty-five percent (25%) non-federal matching requirement. Waivers
granted by HUD will not affect this requirement.

OHFA will make available to all Applicants a portion of the match credit OHFA has earned or will earn
from its affordable housing bond program. Applicants will be allowed to submit proposals based on an
eighteen and three-quarters percent (18.75%) match requirement. OHFA will supply the remaining six
and one-quarter percent (6.25%) match.

This match can only be provided to funded Applicants, and only to those Applicants that actually incur a
match liability. Limitations on the amount of total match liability that can be satisfied by affordable
housing bonds prevent OHFA from increasing the amount available from this source. Due to these
limitations, an Applicant cannot bank the match from the affordable housing bond program if it is not
used.

In addition, Applicants that do not have sufficient banked match to cover the remainder of their match
liability may utilize OHFA’s banked match for up to ten percent (10%) of the HOME funds requested.
This would mean that these Applicants would only be required to provide local match of as little as eight
and three-quarters percent (8.75%) of the HOME funds requested.

No form of equity contribution qualifies as match. Owners may not use their own funds as match, even
if the funds are not repayable.

Documentation Requirements:

A. Submit a worksheet showing the calculation of the total twenty-five percent (25%) match.
Calculation must include all sources of match, even banked and bond match. The worksheet
must also include separate calculations of each individual source of match, if applicable,
showing how the total for each source was derived. For example, if using donated labor, the
Applicant must show the calculation of the number of hours donated times the applicable rate.

A description of all sources and amounts of all match commitments.

Signed and dated commitment letters from provider for all sources, including an amount.

If the Applicant is proposing to use banked match, the Applicant must obtain and submit a

certification from OHFA’s HOME Finance team, signed by both an OHFA representative and

the Applicant, that verifies banked match. It is the Applicant’s responsibility to verify the

accuracy of the banked match certification. The date of the certification must be legible for

verification purposes. The banked match certification cannot be more than 90 days old.

E. If the Applicant is proposing to use match derived from affordable housing bonds, then it must
be indicated on the Application Form and shown in the total match calculation.

F. If the Applicant is proposing to use discounted land as a source of match, a third-party,
independent appraisal must be provided.

oSOw
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G. If the Applicant is proposing to use sweat equity for match, a third-party, independent audit must
be provided for any sweat equity that is not specific to the Project for which the Applicant is
applying for HOME funds.

H. If the Applicant is applying for a Homeownership activity, proof that Match sources, other than
Banked and/or Bond Match, reduce the sales price for the homebuyer.

8. Program and Financial Monitoring

An Application may be denied based upon a review by Program and Financial Compliance Staff
(Compliance Staff) of performance issues and previous participation. Compliance Staff will assess the
performance of the Applicant, administrators, consultants, or other partners involved in the
development. All monitoring requirements will be judged as of the date of submission of the
Application to OHFA.

There is no documentation requirement for this section. OHFA Staff will review internal records
and consult with Compliance Monitoring Staff and Financial Monitoring Staff to determine if the
Application meets the necessary requirements for funding. OHFA Staff may request additional
information from the Applicant in order to determine that the Application meets all the necessary
requirements.  Failure to provide any such additional information could cause OHFA Staff to
recommend denial of the Application.

A. Applicants with unresolved monitoring findings are ineligible to apply for funding.
Prospective Applicants should therefore ensure that all monitoring findings have been resolved
to the satisfaction of OHFA Compliance Staff before submitting an Application for HOME
funds.

B. Applicants with a score of three (3) or higher on OHFA’s Awardee Capacity Measurement
System are ineligible to apply for funding. A copy of the worksheet for the Awardee
Capacity Monitoring System is available on OHFA’s website, www.ohfa.org. OHFA
Compliance Staff has developed this Awardee Capacity Measurement System in order to better
assess the capacity of Applicants to undertake a HOME Project or Program. HUD requires
OHFA to certify that an Awardee has the capacity to undertake the Project or Program.

C. Applicants with five (5) or more open HOME written agreements (not including CHDO
Operating Assistance written agreements) at the time of Application are ineligible to apply
for funding. This includes any written agreements for which that entity is either the
grantee or the administrator. OHFA is taking a closer look at open written agreements and
expenditure rates. A large number of open written agreements represents a possible capacity
issue, especially should key staff leave before the written agreements are completed. Further, the
limit prevents any one entity from monopolizing the limited HOME funds available. An open
written agreement is defined as any written agreement that has not been fully expended
and for which the proper and complete close-out documents have not been submitted to
OHFA. If Applicants submit more than one Application for the same OHFA Board meeting,
they should be aware that they cannot receive multiple awards that would cause them to exceed
the five (5) written agreement limit.

D. Applicants with open HOME written agreements over three (3) years old that are not
100% expended and for which closeout documents have not been submitted to OHFA are
ineligible to apply for OHFA HOME funds. OHFA Staff will verify with HOME Finance that
Applicants do not have any open HOME written agreements over three years old, or, if they do
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have open HOME written agreements over two years old, that the HOME funds are one hundred
percent (100%) expended and acceptable closeout documents are on file.

E. Applicants with three (3) or more financial findings on one (1) or more open written
agreements are ineligible to apply for funding. Applicants should ensure that financial
findings are resolved before submitting a new Application for HOME funds.

Compliance with all HOME Program rules and regulations is essential. Therefore, OHFA reserves the
right, in its sole discretion, to deny any Application due to prior monitoring or financial findings or
concerns, regardless of the number or perceived severity. OHFA also reserves the right, in its sole
discretion, to deny an Application even if there have been no prior monitoring findings or concerns, if
OHFA Staff has other legitimate concerns regarding the Applicant’s capacity to undertake the Project or
Program.

9. Market Analysis
A market analysis is required for all activities except CHDO Pre-Development Loans and CHDO
Operating Assistance.

The HOME Program Final Rule requires that OHFA assess the market conditions of the neighborhood
in which the housing will be located. This is regardless of the number of units.

Down-Payment Assistance Applications are required to provide a strong proof of need for the
assistance in the area, including a pool of potential buyers. Examples of this proof are letters from
local realtors, vacancy statistics, Chamber of Commerce information, etc. The documentation must
clearly demonstrate a need for homes for purchase and a pool of potential buyers. Evidence should be
presented that the pool of potential buyers will be income-qualified. Also, evidence should be presented
that there are available homes in the primary market area that are affordable to potential buyers.

For all developments of up to twenty (20) units, a market study must be included with the Application
that includes all of the applicable documentation requirements listed below. For a development of up to
twenty (20) units, Applicants may perform their own scientifically based housing market analysis. Such
studies must fully describe the methodology used and sources of all data and information.

The market study will be utilized by OHFA to determine whether the Project meets housing needs and
demands. Effective housing market analyses include a thorough investigation into site, neighborhood,
and market area, plus a complete analysis of the housing supply and market conditions. Market analyses
will determine appropriate housing quantities, types, features and unit mix and are required to clearly
document demand for the type and number of affordable housing units proposed. Demand is defined as
the total number of households in a market area that would potentially move into the units following the
proposed activity. These households must be of the appropriate age, income and size for a specific
proposed Project, and there must be some evidence that these households would have an interest in
either renting or purchasing the units, depending on the activity proposed. Some sources of this
evidentiary data are Housing Authorities, Chambers of Commerce, Community Action Agencies, and
local realtors.

A Statewide Housing Needs Assessment was recently conducted and is available online at
www.oklahomahousingneeds.org. It could be a valuable resource for market analysis.
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The market analysis must be prepared no more than twelve (12) months prior to the date the
Application is filed with OHFA. Updates are not accepted.

For developments of more than twenty (20) units, Applicants must submit a third party,
independent housing market analysis. The analysis must be prepared by a market analyst, unaffiliated
with the Applicant, owner or developer, who has experience with single or multi-family rental or single-
family homeownership housing, depending on the proposal.

Documentation Requirements only for Rental Activities in Conjunction with AHTCs:

Applicants for HOME funds in conjunction with an Affordable Housing Tax Credit Application must
submit a third party, independent housing market analysis regardless of the number of units proposed.
The analysis must be prepared by a market analyst, unaffiliated with the Applicant, owner or developer,
who has experience with single or multi-family rental housing, depending on the proposal. If applying
for HOME funds in conjunction with an Affordable Housing Tax Credit Application, the Applicant will
only be required to submit one (1) market study between the two (2) (HOME & AHTC) Applications.
The single market study should be submitted with the Tax Credit (AHTC) Application. The study
submitted must meet all requirements of both the AHTC and HOME programs.

Applicants for Rental Activities in Conjunction with AHTCs are required to submit an electronic copy
of their full market study along with their regular Application materials. This electronic version may be
in the form of a CD, stick/flash drive, or other electronic storage device. E-mail attachments will not be
accepted. This is in addition to, and not a substitution for, the regular hard copy of the study.

Documentation Requirements for HOME activities requiring a market study:

A. All information included with the Market Study must be no more than twelve (12) months old;

B. A summary of the qualifications of the individual(s) who participated in the development of the
market study;

C. A map and a description of the proposed site. Physical features of the property, streets and
access information, availability of utilities, and zoning data. A discussion regarding the
appropriateness of the location — availability of community facilities and proximity to local
schools and parks;

D. An evaluation of the need for affordable housing within the market area including a review of
economic and employment factors such as population growth trends, development and activity,
industry, major employers, and labor force;

E. An assessment of the current housing supply type, quantity, unit mix, location, age, condition,

occupancy levels, and housing cost overburden statistics;

An identification of the number of households in the market area which are of the appropriate
age, income and size for the proposed activity;

A description of the potential effect on the occupancy rates of other comparable properties in the
market area (for rental only);

A description of rents and vacancy rates of comparable housing (for rental only);

A calculation of the capture rate by dividing the total number of units in the Project by the total
number of age, size and income-qualified renter households in the primary market area (for
rental only);

The expected time of market absorption of the proposed housing (for rental only);

Rent rolls for existing tenants (Rental Acquisition/Rehab only).
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10.

Description (Not applicable to CHDO Operating Assistance Applications)

Applicants must provide a brief summary of the Project that includes all of the following:

A.

B.

T Q

Describe the location of the Project (e.g. county, city or town, street address if known, general
location, or service area).

If the Applicant is a CHDO applying for a CHDO-eligible activity, describe the CHDO’s role in
the Project (owner, sponsor and/or developer). CHDO Applicants should note that the
definition of these roles has been modified in the most recent Final Rule.

. Define the number and type of units. This should include bedroom mix. For Rental activities

only, also specify if the units are fixed or floating units.

For Rental activities only, if the proposed development is less than 100% HOME assisted units,
then the Applicant must show the calculation of the number of HOME-assisted units at Low
HOME and High HOME Rents. Applicants are referred to CPD Notice 98-02. The Applicant
must demonstrate that the proposed Project has at least the minimum required number of total
HOME units, and that the proposed Project has at least the minimum required number of Low
HOME units.

Describe how the Period of Affordability will be implemented and how long it will be. Refer to
2016 HOME Program Processes, Procedures and Topical Guidance, which is a separate
document available on OHFA’s website, www.ohfa.org.  Include drafts or templates of all
documents that will be used for this purpose. Use of the templates available on the OHFA
website, www.ohfa.org, is required.

Depict the type of construction codes or standards to be used. Applicants should note that they
must follow OHFA’s Written Rehabilitation Standards or Written New Construction Standards,
as applicable, as well as all State and local codes and the most recent version of the International
Residential Code.

Address the relocation of tenants or residents if applicable.

For Rental New Construction only, Applican