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“However beautiful the strategy, 

you should occasionally look at 

the results.”

-Winston Churchill



Why Strategic Initiatives Fail 

and What to Do about It  

1.  Why are over half of all corporate strategic initiatives failing?  

2. How can your company develop a culture where strategic 

initiatives are embraced and successfully implemented?

3. How are global leaders driving innovative strategies within 

their companies and how can you do the same?



Why are over half of all corporate 

strategic initiatives failing?  





WHY DO STRATEGIC INITIATIVES FAIL?

ISSUES RELATED TO LEADERSHIP

ANTIQUATED LEADERSHIP STYLES

TOO MANY INITIATIVES

LACK OF INCENTIVE ALIGNMENT WITH 

EMPLOYEES

UNWILLINGNESS TO TAKE A RISK TO GROW OR 

MOVE THE COMPANY FORWARD

NO PLAN TO STAY UP TO DATE WITH 

TECHNOLOGY

ISSUES RELATED TO EMPLOYEE ENGAGEMENT

LACK OF EMPLOYEE SUPPORT FOR NEW INITIATIVES

INTERNAL CONFLICT BETWEEN EMPLOYEES/LEADERSHIP

LACK OF MOTIVATION

CONFUSION OVER GOALS

DISINTEREST

FEELING OF ISOLATION FROM OTHER DEPARTMENTS 

(“NO ONE UNDERSTANDS WHAT WE DO!”)



How can your company develop a 

culture where strategic initiatives are 

embraced and successfully 

implemented?  



What is brown with 

a furry tail that 

climbs trees and 

eats nuts?



COMMON DENOMINATORS

The one common factor in all of the reasons that strategic 
initiatives fail is that they all require change of some kind.  

Change in direction, change in attitude, change in job duties.  It 
all comes down to change in one form or another. 

AND….

Change is hard.  



LEADERSHIP STRATEGY:

o Change involves loss.  

o Your employees might agree that cutting the workforce by 5% will save 

their company, but what they’re really wondering is if it will mean the loss 

of their job or the job of someone else they care about. 

o Intellectually, your development team might be able to agree that a new 

system might be more efficient, but maybe they were on the team that 

designed the system that’s currently being used making the change 

being introduced feel like an invalidation of their work.



LEADERSHIP STRATEGY:

o Acknowledge the loss to validate the emotion behind it. 

o Assess the emotional impact of a change initiative. 

o Factor in time for people to process the change. 

o Calculate who will lose what (and think of ways to turn that loss 

around).

o Celebrate the past.   Lift up the people who worked on version 

one, then  cast the vision for the future.



LEADERSHIP STRATEGY:

o Frequently Remind Your Team Why the Change is Necessary 

(because they will forget)

o Remember that Everything is a System (which means that 

everything you change will have both positive and negative 

effects somewhere)

o Make Sure You Develop a Detailed Executable Plan (and then 

execute it)



LEADERSHIP STRATEGY:

o Double the Amount of Communication You Process with Your 

People (They need to feel that leadership is accessible)

o Prepare for Obstacles, Setbacks and Resistance (because they 

are going to occur)

o Realign Your Resources to Give Your Change Efforts the Best 

Possible Chance for Success (think people, responsibilities, 

operations, finances, etc.)



Why Strategic Initiatives Fail 

and What to Do about It  

1. Why are over half of all corporate strategic initiatives failing?

ANSWER:  Tommy Boy Syndrome  

2. How can your company develop a culture where strategic 

initiatives are embraced and successfully implemented?

ANSWER:  Recognize that change usually means loss of some     

kind and create an environment where it’s safe to be honest.



How are global leaders driving 

innovative strategies within their 

companies and how can you do 

the same?





POINT GUARD

REALLY good at 

Ball Handling & 

Passing

SHOOTING GUARD

REALLY good at 

shooting the ball

SMALL FORWARD

REALLY good at 

driving to the goal

POWER FORWARD

REALLY good at 

rebounding 
CENTER

REALLY good 

at being tall 



A POSITIONLESS WORKFORCE?

o Recent studies have shown that there is a direct correlation 

between a highly divisional or “functional” structure, the skill 

diversity of the employees AND the level of operational 

innovation that exists.

o Successful organizations have shown that innovation can only 

flourish through cross-functional collaboration.



STRATEGY OVERVIEW

o Innovative ideas are out-of-the-box, but simple. Implementation 

is iterative and results-focused to transform the operational 

effectiveness, operational processes, business model, roles and 

responsibilities, etc.

o Innovation requires mentoring through internal or external 

mentors who can speed-up innovation efforts through 

embedding innovation in the organization and across the 

employees.



STRATEGY OVERVIEW:

o Identify Internal Business Relationship Managers across multiple 

departments and functions (Finance business partners, HR business 

partners, IT account managers, etc. to deliver an effective internal 

service to their key internal partners).

o Allow for cross-functional teamwork to deliver transformational 

solutions and operational excellence.



“If you look at the various  

strategies available for dealing 

with a new technology (strategy),  

sticking your head in the sand is 

not the most plausible strategy.” 

- Ralph Merkle



STRATEGY IMPLEMENTATION:

o Innovation initiatives should be linked to overall organizational 

goals and targets to ensure innovation is relevant.

o Between 5 – 10% of employee’s time is spent on innovation 

initiatives.

o All innovation is conducted through cross-functional, self-

directing teams to obtain various viewpoints, insights and create 

holistic innovative solutions. Innovation is all about embracing 

diverse thoughts.



o Allow for “cross pollination” between departments.  

o For example, encourage members from your finance department to 

operate in IT/ Technology to allow them to understand the impact of 

IT/ Technology on the business performance of the organization. 

o This type of close collaboration between departments (especially IT) 

allows the different departments to more effectively communicate 

with the IT team and understand how the company’s technical 

solutions impact revenue and outcomes.

STRATEGY IMPLEMENTATION:



o Creation of a continuous collaboration partnership between HR 

and other organizational departments to drive operational 

innovation, real-time performance effectiveness and continuous 

feedback processes. 

o When HR executives operate directly across different 

organizational units, he/ she is able to directly impact the 

culture, values, employee programs and other HR services. 

Through this cross-functional insight, HR is able to better tailor 

their HR services to the employees and management.

STRATEGY IMPLEMENTATION:



o Businesses have started to abandon the operational silos and 

have started to embrace a more cross-functional focus through 

operational innovation with flat organizational structures, cross-

functional leaders with diverse teams and cross-departmental 

career progression. 

o This approach has allowed these organizations to deliver 

innovative solutions, products, and services to their internal and 

external customers.

STRATEGY IMPLEMENTATION:



Why Strategic Initiatives Fail 

and What to Do about It  

1. Why are over half of all corporate strategic initiatives failing?

ANSWER:  Tommy Boy Syndrome  

2. How can your company develop a culture where strategic initiatives are 

embraced and successfully implemented?

ANSWER:  Recognize that change usually means loss of some kind and  

create an environment where it’s safe to be honest.

3. How are global leaders driving innovative strategies within their companies 

and how can you do the same?

ANSWER:  A Positionless Workforce



“A pivot is a change in strategy 

without a change in vision.”

-Eric Ries (The Lean StartUp)



Questions?

Melissa@9Tribe.com

(405) 593-2502


