
Oklahoma Employment Security Commission
Workforce Integrated Programs Division

MEMORANDUM #M-01-2011

TO: LocalWorkforceInvestmentBoards

FROM: RichardJ.Gilbertson,Director
WorkforceIntegratedProgramsDivision

DATE: January20,2011

SUBJECT: ProvidingFollow-upServicestoYouth

MESSAGE: All youth participants must receive some form of follow-up for a minimum duration of twelve (12)
months.Follow-upmaybeprovidedbeyond the twelve (12)monthminimumrequirementat thediscretion of theLocal
WorkforceInvestmentBoard(LWIB).

Follow-up begins thedayafter completion of the last youth program service as indicated in the participant’s Service and
Training (S&T) Plan in OklahomaService Link (OSL) regardless of the exit date. Follow-up is an activityconsisting of
one or more services provided to youth for a minimum duration of 12 months in order to assist them with retention of
employment and/or educational pursuits. The types of services provided and the duration of the services must be
determinedbasedontheneedsofanindividual,andthescopeofthesefollow-upservicesmightbelessintensiveforyouth
whohaveonlyparticipatedinsummeryouthemploymentopportunities[20C.F.R.664.650].

Follow-upservicesforyouthmayincludethefollowing:

The leadership development and supportive serviceactivities listed in 20 C.F.R. 664.420 and 664.440 (see
below);
Regular contact with a youth participant’s employer, including assistance in addressing work-related
problemsthatarise;
Assistanceinsecuringbetterpayingjobs,careerdevelopment,andfurthereducation;
Work-relatedpeersupportgroups;
Adultmentoring;and
Trackingtheprogressoftheyouthinemploymentaftertraining.

20C.F.R.664.420andWIAsection129(c)(2)(F)describeleadershipdevelopopportunitiesandactivitiesas thefollowing
services:

Exposuretopostsecondaryeducationalopportunities;
Communityandservicelearningprojects;



Peer-centeredactivities,includingpeermentoringandtutoring;
Organizationalandteamworktraining,includingteamleadershiptraining;
Trainingindecision-making,includingdeterminingpriorities;and
Citizenship training, including life skills such as parenting, work behavior training, and budgeting of
resources;

20C.F.R.664.440andWIAsection129(c)(2)(g)describesupportiveservicesforyouthasincludingthefollowing:

Linkagestocommunityservices;
Assistancewithtransportation;
Assistancewithchildcareanddependentcare;
Assistancewithhousing;
Referralstomedicalservices;and
Assistance with uniforms or other appropriate work attire and work-related tools, including such items as
eyeglassesandprotectiveeyegear.

Documentation is essentialduring the follow-up period and requires both entries into the S&T Plan andProgram Notes.
The beginning of follow-up must be documented by entering the service, Follow-up Element in the participant’s S&T
Plan the next day after completion of the last youth program service. A case note must also be entered in the Program
Notes section of OSL to mark the beginning of follow-up services. Additional allowable activities that youth may
participateinduringfollow-uparedocumentedbytheentryofanyofthefollowingservicesasaquickservice:

Follow-upLeadershipDevelopment;
Follow-upSupportiveService;and
Follow-upAdultMentoring.

Onceaservicehasbeenentered,acorrespondingcasenotemustbeenteredintotheProgramNotessectionofOSL.
ProgramNotesshouldprovideacomplete,accurate,andconciseexplanationofthetypeoffollow-upserviceprovided
andanyoutcomesassociatedwiththatservice.

NOTE:Anycontactwithayouthparticipant’semployer,includingassistanceinaddressingwork-related
problemsthatarise;anyassistanceinsecuringbetterpayingjobs,careerdevelopment,andfurthereducation;
trackingtheprogressofyouthinemploymentaftertraining;oranyothertypeofcontactwithayouthduringthe
follow-upperiodmustbedocumentedintheProgramNotessectionofOSLeachtimeitoccurs.

Per the Workforce Investment Act and Final Regulations citations listed above, it is allowable to expend funds on
participants for supportive services provided during the follow-up period given that those services assist youth with
retentionofemploymentand/oreducationalpursuits.Theexpectationis that theLWIBmusthavepolicies togovern
these services and that suchservices, when provided, are justified and casenotes entered in the ProgramNotes section of
OSL.

ACTION: PleasedistributetoallWIAstaff.

INQUIRES: If youhavequestionspleasecontactKim Braddyat (405)557-5394,kim.braddy@oesc.state.ok.us,or
KylieSmithat(405)557-7257,kylie.smith@oesc.state.ok.us.


