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“We can’t just tra-la-la down 
the road of life ignoring what 
others have to say, safely 
sealed in our emotional 
Ziploc.”  
Stone & Heen 



All of this… 

• Feedback  
 

• The Competency of Receiving 
 

• Trigger Warnings and Rantings 
 

• CORE – Unpacking the Bags 



Evaluation 

Appreciation 
Coaching 

Drop It! 



 
    

   
  

   
   

  
   

  
   

  

Ask for Permission 

Ask for their reaction 

Use “I” statements 

What is the impact? 

Suggest next steps 

The 
Struggle is 

Real 

Resting Feedback Face 
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 Self-Awareness 
Growth 
Action 

Retention 
Engagement 
Innovation 
Creativity 

Stall 
Resistance 
Avoidance 

Resistance 
Disengaged 
Low Morale 

LOW HIGH 

Feedback Delivery Competency 

Giving and Receiving 



• Arrogant 
• Blocked Personal 

Learner 
• Lack of Composure 
• Defensiveness 
• Overdependence 

on a Single Skill 
• Overmanaging 
• Political Missteps 

 





Triggers 

Truth 
 

Relationship 

Identity 



 
    

   
  

   
   

  
   

  
   

  

Like exercise and 
broccoli… Feedback is 
good for you 

Just because it’s good 
for you, doesn’t mean 
you have to like it. 



Unpacking Feedback 

WHAT’S 
NEXT? 

EXECUTE 
RESPOND ORGANIZE CONSUME 



It’s Personal, Possible, and Productive 

• Active listening is more than hearing, active feedback is 
more than receiving 

 
• The diamond is in the midst of the carbon, at the CORE 

 
• Consider removing immediacy and allowing process 

 
• Who do you know struggling with a trigger, with a career 

staller, with a block? 
 

Presenter
Presentation Notes
Coming away from this today as you think about your own leadership, your circles of influence, and how feedback reception is an integral part of many competencies (or stalls)…We learn early in our business careers that active listening is a very different process than simply hearing. In much the same way, Feedback Reception as a Competency, or Active Feedback, is very different than simply hearing feedback.The diamond of any feedback, that improvement that may come from pressure and discipline is within the CORE. Given the skill level of the person providing feedback, the CORE might be easily found, and acted upon. Given the skill level of the person receiving the feedback, it might be nearly impossible.The drama of immediacy, that dissonance between our skill with giving feedback vs. the disconnect that can happen when receiving it – consider allowing a moment. Consider that when you’re providing feedback, you want the other person to be in a state of Consuming it. Taking it in. Asking them to jump to Organizing or Responding may significantly decrease the quality of the interaction.Who do you know struggling that might benefit from some ideas about receiving feedback as a skill without judgment, emotion….they just need a chance to unpack their bags?
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