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Our June 14, 2016 meeting will feature Melissa Vincent from the 
9Tribe, LLC who will present: 

‘Why Strategic Initiatives Fail and What to Do about It’ 
What separates successful strategic initiatives from those that fail? In this session, we’ll 
explore why nearly half of all corporate strategic initiatives fail and how to develop a culture 
where strategic initiatives are embraced and successfully implemented. We’ll focus on 
practical tools to help you determine if a strategic initiative is a good fit for your organization 
and create implementation measures to dramatically increase your initiatives’ success rates. 

 
 
Melissa Vincent has a proven track record of success in 
business start-ups. From her first start-up over ten years 
ago, Melissa has been passionate about creating 
successful business strategies, products and teams within 
a company that drive success.  

In 2005, Melissa moved to Oklahoma and began working 
with a marketing firm, Risk Mitigation Consultants, LLC, 
which represented professional background screening 
services. In the three years she was with RMC, she was a 
top regional salesperson and quickly grew within the 
company to take over the Vice President of Business 
Development role.  

At the successful sale of the company, Melissa remained 
within the same investment group and focused on creating 
new ventures for the firm, including building a successful 
brand for UR Mobile, a robust mobile CMS and enterprise 
level application development platform. With UR Mobile, 
she successfully secured national brand clients through 
direct sales and strategic partnerships such as Susan G. 
Komen for the Cure, CAA (Creative Artists Agency), 

Convio/Blackbaud, Sony, Network for Good, PayPal and British Airways. 

In 2013, Melissa decided to take her experience with start-ups and create her own start-up, a boutique software 
development firm that focuses mostly on helping start-ups.  9Tribe focuses on helping start-ups through a unique 
take on software development that incorporates a hybrid US based and off shore team of developers.  The real 
secret to the success of 9Tribe is the ability of the team to provide critical support services in the areas of 
business strategy, sales and marketing strategy, and connections to angel investors.  By providing business 
wrap around services, 9Tribe is able to give their clients more than just excellent software development, they 
also become partners with their clients to provide sound business strategy.  9Tribe positions all of their clients 
with every opportunity for successful launch and longevity. 
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