MINUTES OF REGULARY SCHEDULED PUBLIC MEETING
This regular meeting of the Alarm and Locksmith Industry Committee scheduled to begin at 9:00 a.m. on the second day of December 2015 was convened in accordance with the Oklahoma Open Meeting Act [25 O.S., 301 et seq.].   Further, an advance public notice that was sent to the Secretary of State’s Office of Administrative Rules by Facsimile December 3, 2014, prior to this time today, specifying the time and place of the meeting here convened, preceded this meeting.  Notice of this meeting was given at least twenty-four (24) hours prior hereto and no one filed a written request of notice of meetings of this public body to date.
PUBLIC BODY:	Alarm and Locksmith Industry Committee

DATE:			Wednesday, December 2, 2015

ADDRESS:		Oklahoma Department of Labor (ODOL)
			3017 N. Stiles
			Oklahoma City, OK 73105

CONTACT PERSON:  Ruth Neville			TELEPHONE: (405) 521-6594

Agenda Item 1:
Call to Order　
Meeting was called to order at 9:00 a.m. by Maurice Grant, vice-chairperson.

Agenda Item 2:
Roll Call
Committee members present:  Myron Jacobs, Lisa Fields, Maurice Grant, John Harrod, James Perry
Committee members absent: Sean Crain, Dennis Bloye, Steve Lutz, Ron Edwards

A quorum was present.

[bookmark: _GoBack]Staff Present: Commissioner Houston, Jim Buck, Myron Jacobs, Kathy Baldwin, John Walborn, Russell Whittington, Gordon Meisinger, Daniel Mares, Don Schooler, Ruth Neville, Stacy Bonner, Derrek Lewis and Liz McNeil

Agenda Item 3:
Statement of Compliance with the Open Meeting Act
The Statement of Compliance with the Open Meeting Act was read by Ruth Neville. 

Agenda Item 4:
Introduction of Commissioner Melissa McLawhorn Houston
James Buck, Safety Standards and Licensing Division Director, introduced newly appointed Labor Commissioner Melissa McLawhorn Houston. Commissioner Houston said she has been briefed on the Alarm, Locksmith, and Fire Sprinkler Industry and looks forward to working with the Committee.  



Agenda Item 5: 
Review and Action to Approve/Amend the November 4, 2015 Regular Meeting Minutes
Mr. Grant noted that on Agenda Item 13, the phrase “Oklahoma National Locksmith Association” should be changed to read “Oklahoma Master Locksmith Association.” The change was noted.

Mrs. Fields made a motion to approve the minutes noting the change from the word “National” to the word “Master” on Agenda Item 13. Mr. Harrod seconded the motion.

Roll Call:
Yea: Myron Jacobs, Lisa Fields, Maurice Grant, John Harrod, James Perry
Nay: None
Abstain: None
Motion approved.

Agenda Item 6:
Alarm, Locksmith & Fire Sprinkler License Approval
Mrs. Fields made a motion to approve. Mr. Harrod seconded the motion. 

Yea: Myron Jacobs, Lisa Fields, Maurice Grant, John Harrod, James Perry
Nay: None
Abstain: None
Motion approved.

Agenda Item 7:
Discussion as it Relates to the Alarm, Locksmith, and Fire Sprinkler Program Exams
Myron Jacobs said there have been changes to the various tests for this industry. Mr. Jacobs said meetings have been scheduled to review test questions. Mr. Jacobs said the meeting dates are December 8th, 10th and 15th. Mr. Jacobs said the Oklahoma Department of Labor (ODOL) will be reviewing the exams for salesperson in each of the Alarm Locksmith industry licensing categories. Mr. Jacobs said the ODOL expects to meet the January 1st deadline for revising the exams. Mr. Jacobs said persons that attended the previously held special meeting to write the questions were notified of the review meetings scheduled in December. Mr. Jacobs said these meetings are not open to the public for the purpose of preserving the integrity of the exams.  Mr. Jacobs said the ODOL is still working to get enough questions for the fire sprinkler plan and design exam. Mr. Jacobs said these meetings will be held with CareerTech. Mr. Jacobs said meeting attendees will be required to sign confidentiality forms. 

Agenda Item 8:
ODOL Approved Examination Entities 
Mr. Jacobs said there was a meeting November 23rd to discuss ODOL approved Examination Entities. Mr. Jacobs said a committee will review the applications for Examination Entities in the order the applications are received. Mr. Jacobs said two applications have already been received. Mr. Jacobs said requirements on each application include a list of instructors and list of the curriculum and how it measures with the standards currently in place. 

Mr. Jacobs said the position of ODOL is that an applicant may submit an application for licensure then attend a training program while waiting for a background to be completed. Mr. Jacobs said that questions were raised during the November 23rd meeting regarding whether a background check should be completed before a person is permitted to attend training.

Mr. Buck said the employer is responsible to complete a background check on an employee if they choose to do so. Mr. Buck said an examination entity may provide the exam without providing a training program. Discussion continued about when a background should be conducted and whether and Examination Entity should require a completed background should be required before a licensure candidate completes training. Mr. Grant said backgrounds are not the subject of discussion on this agenda item and redirected the discussion to requirements for Examination Entities. Mr. Buck said a training center may determine who may or may not attend training at their facility however, the training center would not be able to deny a person from taking the exam. Mr. Buck said the ODOL is not involved in the business of training. Mr. Buck said the ODOL is involved in examinations – properly weighted – properly worded. Mr. Buck said the ODOL will revise the application for licensure to remove references to training requirements. 

Agenda Item 9
Notification of Special Meeting for the Oklahoma Department of Labor to Receive Feedback/Comments as it Pertains to the Business Practice of Car Keys
Mr. Jacobs said  he has discussed this with General Counsel and the ODOL would like to include “and similar businesses” to this agenda item because we do not want to focus solely on Car Keys Express but also other business that may be operating similarly. Mr. Jacobs said there will be a meeting held within the next several weeks to discuss Car Keys Express and similar businesses to gain feedback from individuals within this industry to determine if they need to be licensed. 

Mr. Grant asked if this special meeting to be scheduled will be for the Committee. Mr. Buck said it will be for the Committee. Mr. Grant suggested rather than a special meeting, this should be included as an agenda item for next month with a time limit of sixty (60) minutes. 

Mr. Perry asked Chris Fletcher of Guardian CSG if he could provide automobile lock cylinders and demonstrate the process of originating a key on an automobile. Mr. Fletcher said he can do that. Mr. Grant said this will be a simple demonstration within the agenda item.  A comment was made that any entity cab provide a demonstration, if they so choose.

Agenda Item: 10
Discussion as it pertains to Licensure of Training Instructors for Examination Entities
Mrs. Fields said in regard to the instructors that will be teaching these courses, it has been suggested that all instructors be licensed in the field they are teaching. Mrs. Fields said regardless of a person’s experience in the industry, that person may not have the skills necessary to teach the information. Mrs. Fields suggested that instructors be required to provide credentials proving their ability to teach. Mr. Grant responded that in his opinion if a training association hires an incompetent trainer then no one will want to attend the classes. Mr. Buck said the ODOL is more concerned about the integrity of the exams than who is doing the instructing. Mr. Buck said if an association does not provide good training the free market will drive that. Discussion continued regarding requirements for instructors. 

An attendee had a question regarding on-line training. Mr. Buck said that could be discussed another time. 

Agenda Item 11:
Public Comments
Comments and discussion from the general public regarding matters specific to the Alarm and Locksmith Industries, limited to no more than five (5) minutes per public member unless granted additional time by the Committee.  The Committee shall neither engage in substantive discussion nor material interaction with the public.

Lowell Roberts, of the Oklahoma Master Locksmith Association, stated that said he is aware that some persons requesting ODOL on-line notice to renew licenses are not receiving it. 
 
Agenda Item 12:
Review of Company Applications

a. Abba Lock and Key
Categories: locksmith 
Manager Robert Hagen (absent)

Mr. Grant made a motion to approve this application. Mrs. Fields seconded the motion. The motion passed with four (4) Yea’s and one (1) nay.

Roll Call:
Yea: Myron Jacobs, Lisa Fields, Maurice Grant, John Harrod
Nay: James Perry
Abstain: None

b. Mount Zerin Systems LLC
Categories: electric access, locksmith, closed circuit television, burglar alarm/residential fire alarm
Manager Steven Blood (present)

Mrs. Fields made a motion to approve this application. Mr. Harrod seconded the motion. The motion passed with five (5) Yea’s.

Roll Call:
Yea: Myron Jacobs, Lisa Fields, Maurice Grant, John Harrod, James Perry
Nay: None
Abstain: None

c. Plan-It Fire
Categories: burglar alarm/commercial fire
Manager Roy Kruze (absent) Anthony Linger, owner of Plan-It Fire was present to answer questions from the Committee.

Mr. Harrod made a motion to approve this application. Mr. Grant seconded the motion. The motion passed with unanimous consent.

Roll Call:
Yea: Myron Jacobs, Lisa Fields, Maurice Grant, John Harrod, James Perry
Nay: None
Abstain: None

Agenda Item 13:
Roll Call of Those Expected to Appear Before the Committee During Executive Session
Mr. Grant called roll of those expected to appear before the Committee during Executive Session. 

Agenda Item 14:
Proposed Executive Session
Mrs. Fields made a motion to move to executive session. Mr. Harrod seconded the motion. The motion passed with unanimous consent.  Regular meeting adjourned at 10:20 a.m.  A short break was called.  Executive Session commenced at 10:40a.m.

Roll Call:
Yea: Myron Jacobs, Lisa Fields, Maurice Grant, John Harrod, James Perry
Motion passed with unanimous consent. 

Jesse Moore appeared before the Committee to discuss his pending application for a Residential Fire and Burglar Alarm Technician License.  A&LI Committee members asked Mr. Moore questions about his application, addressing issues noted in his OSBI background check.

The Committee excused Mr. Moore following his questioning, informing him the Committee would take a public vote on his application in open meeting following the conclusion of the executive session.

Agenda Item 15:
Adjourn from Executive Session
Mr. Perry made a motion to adjourn from executive session. Mr. Harrod seconded the motion. The motion passed with unanimous consent.  Executive Session adjourned at 11:08 a.m.  

Roll Call:
Yea: Myron Jacobs, Lisa Fields, Maurice Grant, John Harrod, James Perry

Action Taken as a Result of Executive Session

	a. Name: 		Jesse Moore (present) 
Categories: 		Fire Sprinkler Trainee

Mr. Perry made a motion to approve the application of Jesse Moore. Mrs. Fields seconded the motion. The motion was approved with five (5) Yea’s. 
Roll Call:
Yea: Myron Jacobs, Lisa Fields, Maurice Grant, John Harrod, James Perry 
Nay: None
Abstain: None


Agenda Item 16:
New Business
There was no new business. 

Agenda Item 17:
Discussion as it relates to the Guidelines and Procedures of the Alarm, Locksmith, and Fire Sprinkler Industry Committee
Mr. Grant referenced a handout titled “Guidelines and Procedures.” Mr. Grant stated these are a few items he thinks would be beneficial for the Committee to take action on. Mr. Grant said the Committee could request a biannual written response from Examination Entities on testing or other items the Committee may request so that the Committee may be updated on how things are being integrated and serving our industries. 

Mr. Grant said that the Committee may consider adding the following at the top of every agenda, “Note: The Committee may discuss, vote to approve, vote to disapprove, vote to table or decide not to discuss any item on the agenda.” Mr. Grant said that although he believes the Committee already has that authority, noting that on the agenda will make that information available to the public. Mr. Grant said the Committee should have a mission statement because it does not use public funds but industry funds.

Mrs. Fields said it is a good idea to get a report from the Examination Entities on their pass/fail rates. Mrs. Fields said she believes this would benefit the Committee and industry to know that these entities are conducting training properly. 

Discussion continued over the items covered on the handout. Mr. Harrod said these are great guidelines. Mr. Harrod said he would like the agenda be sent to the Committee the Friday before the meeting as a draft so that the Committee would have opportunity to make changes before it is posted. 

Mr. Grant made a motion to request biannual written response from Examination Entitles of testing pass/fail statistics in January and July of each year. Mr. Harrod seconded the motion. The motion was approved with four (4) Yea’s. Myron Jacobs abstained from the vote. 

Roll Call:
Yea: Lisa Fields, Maurice Grant, John Harrod, James Perry 
Nay: None
Abstain: Myron Jacobs

Mr. Grant initiated additional discussion over whether to add “Note: The Committee may discuss, vote to approve, vote to disapprove, vote to table or decide not to discuss any item on the agenda”  to the top of the agenda. Mr. Don Schooler, ODOL Chief Legal Counsel, said that Mr. Grant was correct in his earlier statement that the Committee already has this authority. Mr. Schooler said there is concern that adding this to the agenda might be a confusing statement to some appearing before the Committee for application review. The committee took no action to include the statement on the agenda.

Mr. Perry asked where we stand on the recommendation on the quarterly report on citations during executive session. Mrs. Fields responded saying that Legal Counsel will look at the Open Meetings Act and make a determination then advise the Committee at the next meeting. Mr. Schooler said if there is an open investigation, there will be confidentiality concerns.

Mr. Perry said he is referring to those that have been investigated, those that have been cited, what citations have been issued and where they stand as a closed case. Mr. Schooler asked if Mr. Perry was asking for greater detail than is currently being included on the report. Mr. Grant said yes, something that can be reported in executive session so that Russell Whittington or Derrek Lewis could report what they are seeing out there. Mr. Schooler said a general report would not have to be given during executive session, however specific industry and person information would require executive session. Mr. Perry said previously specific information was requested and presented in executive session. Mr. Perry asked if the Committee could have that information presented quarterly. Mr. Schooler said he would need to look at what issues arise each quarter and determine what would be proper to release. 

There was discussion over the Committee’s authority to address incompetency within the industry. Mr. Schooler said there was perhaps an element of “untrustworthiness” or “incompetence” to the Act so if you had someone that continued to show that they were incompetent in their practice that is something the Committee could address. 

Mr. Perry said there needs to be an addition of a sound system to the room because the Committee cannot hear Legal Counsel when they are being addressed and people in attendance cannot hear the statements made by the Committee. 

Agenda Item 18:
Next Regular Meeting Date Scheduled for January 6, 2016

Agenda Item 19:
Adjournment
Lisa Fields made a motion to adjourn the meeting. James Perry seconded the motion. The motion passed with unanimous consent. Meeting adjourned at 11:40a.m.
Roll Call:
Yea: Myron Jacobs, Lisa Fields, Maurice Grant, John Harrod, James Perry 
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