
MINUTES OF REGULARY SCHEDULED PUBLIC MEETING 
This regular meeting of the Alarm and Locksmith Industry Committee scheduled to begin at 9:00a.m. on the 5th day of August, 
2015 was convened in accordance with the Oklahoma Open Meeting Act [25 O.S., 301 et seq.]. Further, an advance public 
notice that was sent to the Secretary of State's Office of Administrative Rules by Facsimile December 3, 2014, prior to this time 
today, specifying the time and place of the meeting here convened, preceded this meeting. Notice of this meeting was given at 
least twenty-four {24} hours prior hereto and no one filed a written request of notice of meetings of this public body to date. 

PUBLIC BODY: Alarm and Locksmith Industry Committee 

.DATE: Wednesday, August 5, 2015 

ADDRESS: Oklahoma Department of Labor (ODOL) 
3017 N. Stiles 
Oklahoma City, OK 73105 

CONTACT PERSON: Myron Jacobs TELEPHONE: ( 405) 521-6599 
Agenda Item 1: 
Call to Order 

Meeting was called to order at 9:00a.m. by Ron Edwards, Chairman. 

Agenda Item 2: 
Roll Call 
Committee members present: Dennis Bloye, Jim Buck, Sean Crain, Lisa Fields, Maurice Grant, 
John Harrod, Steve Lutz, James Perry and Ron Edwards. 

Sean Crain attended meeting at 9:01 a.m. 

Sean Crain left meeting at 9:45a.m. 

Staff Present: Stacy Bonner, Myron Jacobs, Derrek Lewis, Daniel Mares, Gordon Meisinger, 
Ruth Neville, Jennifer Pierce, Ian Pleasant, Don Schooler, Nicholas Smith, and Russell 
Whittington. 

A quorum was present. 

Agenda Item 3: 
Statement of Compliance with the Open Meeting Act 
The Statement of Compliance with the Open Meeting Act was read by Myron Jacobs. 

Agenda Item 4: 
Review and Action to Approve/Amend the July 8, 2015 Regular Meeting Minutes 
There was one change. 
Changing the association Raymond Lawson represents from Oklahoma Master Locksmith 
Association to Oklahoma Fire Sprinkler Association. 



Maurice Grant made a motion to approve the minutes. James Perry seconded the motion. The motion 
passed with majority consent. 

Roll Call: 
Aye: Dennis Bloye, Jim Buck, Sean Crain, Maurice Grant, John Harrod, Steve Lutz, James Perry 
and Ron Edwards. 

Abstain: Lisa Fields 

Agenda Item 5: 
Alarm and Locksmith License Approval 
Lisa Fields made a motion to approve the Licenses Issued. James Perry seconded the motion. The motion 
passed with unanimous consent. 

Roll Call: 
Aye: Dennis Bloye, Jim Buck, Sean Crain, Lisa Fields, Maurice Grant, John Harrod, Steve Lutz, 
James Perry and Ron Edwards. 

Agenda Item 6: 
2015 Annual Finance Report and Audit 
Jim Buck discussed the finance report and audit report that was provided. Mr. Buck stated that 
this is a breakdown of receipts and revenues versus the expenditures for the Alarm, Locksmith, 
and Fire Sprinkler. Mr. Buck further discussed the remaining balance within the fund. Ron 
Edwards asked if this reflects the $200,000 that was removed, Mr. Buck stated that it does not. 
Maurice Grant asked if it is possible to get a breakdown of expenses, Mr. Buck replied that this 
can be provided. Mr. Buck stated that an audit was requested and discussed the audit in more 
detail. 

Agenda Item 7: 
Discussion on Fire Sprinkler Plan and Design Manager Licensure Requirements 
Raymond Lawson of the Oklahoma Fire Sprinkler Association and Western States Fire Protection 
introduced Tim McCoy of the Oklahoma Fire Sprinkler Association and Williams Automatic. Mr. Lawson 
stated that in the state of Oklahoma in the past, there was a 5 year requirement and NICET III was required 
to hold a manager 's license. Mr. Lawson stated that in the Fire Sprinkler industry it takes 4-5 years of 
intensive design to oversee installation and design. Mr. Lawson asked if the state could reinstate the 5 year 
requirement in order to sit for the new Plan and Design Manager 's Exam. Mr. McCoy gave a slight history 
on the Fire Sprinkler Contractor 's Association and how they agreed to accept NICET exam because of the 
5 year requirement. Mr. McCoy stated that they will agree with the testing requirements as long as it is 
equal to or above of what NICET requires. Mr. McCoy also requested that the 5 year requirement be 
reinstated. Jim Buck stated that a recommendation could be made to the Commissioner of Labor that in 
order for an applicant to sit for the exam, they would have to have 5 years of experience. Steve Lutz had 
comments on past requirements with the Oklahoma State Department of Health. Ron Edwards also had 
comments on those requirements. Maurice Grant stated that he believes there is a difference in an 
individual who is running a company and an individual who does the overseeing. Mr. Edwards stated that 



this involves a manager of manager 's and that it is highly unlikely that an individual with only 2 years of 
experience would be capable of properly running a company. Mr. Edwards asked if the committee were 
to entertain a recommendation if this would only effect the Fire Sprinkler Industry. Jim Buck stated this 
would only effect the Fire Sprinkler Industry and would not impact any other categories in this industry. 
Dennis Bloye asked if Ron Edwards believes the request from the Fire Sprinkler Industry would be 
something that other areas within the Alarm and Locksmith Industry would request. Mr. Edwards believes 
that this would not be an issue. Lisa Fields agreed with Mr. Edwards' statement in that each entity is 
different. Mr. Lutz had concerns on individuals that are currently eligible to get licensed now. Mr. Buck 
stated that there would be an effective date put in place. Mr. Grant recommended that the Committee 
continue discussion on this item and stated that he would like to see a rule in writing. Mr. Buck stated that 
this would not be a rule change but a licensure procedure. Mr. Buck stated that he would like to work with 
Raymond Lawson to draft a proposal letter. 

Agenda Item 8: 
Discussion as it relates to the Alarm, Locksmith, and Fire Sprinkler Program Exams 
Myron Jacobs stated that standards and test questions will be looked at in August instead of 
September and October. Mr. Jacobs also mentioned that another meeting is in the process of 
being scheduled to discuss questions that have been created for the Plan and Design Exam for 
Fire Sprinkler managers. James Buck stated that passing rates are not where they need to be. 
John Harrod asked what the passing rate was Mr. Buck answered in saying they are around 35%. 
Sean Crain asked ifthere was an issue with the tests or an issue in preparing for the tests. Mr. 
Buck answered in saying that it may be a mixture of both. Ron Edwards stated that the goal is to 
actually review the questions and not to water the tests down in any way. Dennis Bloye and Zeke 
Lay discussed the length of time that these tests require to review and that reviewing in shorter 
periods of time, more frequently, may help with focusing through this process. Mr. Buck also 
reaffirmed that reviewing these tests will be opened to all. 

Agenda Item 9: 
Discussion on 2015 Alarm and Locksmith Bi-Annual Conferences 
Myron Jacobs stated the conference was held on July 23 , 2015 at the Tulsa Technology Center 
Owasso Campus. Mr. Jacobs mentioned that a number of individuals were registered and that 
there was a decent tum out for it being the first conference in the Tulsa area. Mr. Jacobs stated 
that Billy Pope, C.E.O. of the Oklahoma Uniform Building Code Commission was the 
conference speaker. Mr. Jacobs also mentioned that registrations are currently being accepted for 
the fall conference which will be held on September 22, 2015 at MetroTech Springlake Campus. 
Ron Edwards stated that he attended the conference and discussed Billy Pope's presentation. 
Maurice Grant stated that he also attended the conference and that he sees a lot of potential in it. 

Agenda Item 10: 
Committee Guidelines and Procedures 
Maurice Grant stated that he believes there should be guidelines to help better processes of the 
Alarm and Locksmith Industry Committee. Mr. Grant listed things including; Bi-annual 
feedback from CareerTech on pass/fail rates, bi-annual finance report, bi-annual meeting with 



Chairperson/Vice-Chairperson with the Commissioner of Labor, reports on multiple violations 
by same person, and agenda/minutes being sent to the Committee 7 days in advance, are all 
possible suggestions in ensuring things run smoother. Ron Edwards stated that this must be run 
by the ODOL General Counsel to see if these suggestions fall within the powers of the 
Committee. Mr. Edwards asked Mr. Grant if he believes a sub-committee within the Alarm and 
Locksmith Industry Committee should be created to discuss and develop guidelines and bring 
those to the Alarm and Locksmith Industry Committee for review and feedback and then to the 
Commissioner of Labor. Mr. Grant exclaimed that he would get his suggestions on the matter to 
Myron Jacobs in working to create guidelines and procedures for the Committee. Mr. Edwards 
asked if a motion is required on this subject. Mr. Buck stated that if a line item is requested then 
it can be requested or a special meeting can be scheduled to discuss this. 

Sean Crain left meeting at 9:45a.m. 

Agenda Item 11; 
Discussion on Updating Rules 
Maurice Grant stated that a meeting should be held to clarify rules and not add to confusion. Mr. 
Grant gave an example in referencing the requested 5 year requirement and how it should be put 
into rules. Mr. Grant also stated the rules need to be clearer so that individuals know whether or 
not they can do certain things. Mr. Grant also stated that he has suggestions and requested that 
the industry gives feedback. Dennis Bloye questioned what types of rules Mr. Grant is needing 
clarification on and gave an example. Mr. Grant agreed and discussed unnecessary requirements 
for companies to provide documentation of what company a person works for. Mr. Grant also 
discussed a status for an individual's license and that an individual is the holder of the license. 
There was dialogue between Ron Edwards, Lisa Fields, and Maurice Grant on the status of a 
license. 

Agenda Item 12: 
Public Comments 
Zeke Lay, President of Comtec Electronic Systems thanked the Committee and their service and 
Maurice Grant for his comments during the Alarm and Locksmith Industry Committee meeting. 
Mr. Lay stated that there are challenges and it is time to look at these issues. Mr. Lay discussed 
the shift in moving the Alarm and Locksmith Industry Program from the Oklahoma State 
Department of Health to the Oklahoma Department of Labor and how he has seen a notable 
change for the better in how the program is handled. 

Mr. Lay discussed a Greek term that's meaning is to find the truth and the second law of 
thermodynamics. 

Mr. Lay stated that things are needing to be fixed and that it is time to show that the industry is 
strong and that it's time to acknowledge shortcomings. 

Mr. Lay also addressed the $200,000 that was removed from the Alarm and Locksmith 
Revolving Fund and monies removed from other revolving funds. Mr. Lay also addressed emails 



from Don Schooler, ODOL General Counsel that discussed the funds that were removed and 
what can be done to bring about change in Industry. 

Lowell Roberts of the Oklahoma Master Locksmith Association addressed Maurice Grant' s 
comments on areas in the Industry and how each category is different and that these rules should 
be looked at separately. 

Mr. Roberts stated that he is in the process of creating a lawsuit to address time requirements to 
obtain licenses. 

Mr. Roberts also discussed $200,000 that was removed from the Alarm and Locksmith 
Revolving Fund and discussed how the prices of licenses should be lowered. Mr. Roberts stated 
legislators will try and remove even more money. Mr. Roberts exclaimed that there are two 
choices; Lowering fees, or moving to an organization where the industry cannot lose money 
from funds. 

Mr. Roberts also addressed the "AC" in front of license numbers on the ODOL website and that 
he was pleased with the list of approved licenses being alphabetized by last name. 

Agenda Item 13: 
Review of Company Applications(s) 
Jennifer Pierce, with the Oklahoma Department of Labor, Licensing Division, was available to answer 
questions regarding the Company Applications. 

a. The I.T. Guys 
Categories: Burglar/Residential Fire Alarm, Closed Circuit Television, and Electric Access 
Control 
Manager: Christian Rafford 

Dennis Bloye made a motion to approve this application. Lisa Fields seconded the motion. The motion 
passed with unanimous consent. 

Roll Call: 
Aye: Dennis Bloye, Jim Buck, Lisa Fields, Maurice Grant, John Harrod, Steve Lutz, James 
Perry, and Ron Edwards. 

b. Lightning Fire Protection 
Categories: Fire Sprinkler 
Manager: Timothy Davenport 

Lisa Fields made a motion to approve this application. James Perry seconded the motion. The motion 
passed with unanimous consent. 

Roll Call: 
Aye: Dennis Bloye, Jim Buck, Lisa Fields, Maurice Grant, John Harrod, Steve Lutz, James 
Perry, and Ron Edwards. 



c. Mountain Electronic Services LLC 
Categories: 

Manager: 

Burglar/Commercial Fire Alarm, Closed Circuit Television, Electric Access 
Control, and Nurse Call 
Eugene Eakle 

James Perry made a motion to approve this application. Steve Lutz seconded the motion. The motion 
passed with unanimous consent. 

Roll Call: 
Aye: Dennis Bloye, Jim Buck, Lisa Fields, Maurice Grant, John Harrod, James Perry, and Ron 
Edwards. 

d. Oklahoma Security Design and Consulting LLC 
Categories: Burglar/Residential Fire Alarm, Closed Circuit Television, Electric Access 

Control, Locksmith, Monitoring, and Nurse Call 
Manager: Ryan Koster 

Maurice Grant made a motion to approve this application. Steve Lutz seconded the motion. The motion 
passed with majority consent. 

Roll Call: 
Aye: Dennis Bloye, Jim Buck, Lisa Fields, Maurice Grant, John Harrod, Steve Lutz, and Ron 
Edwards. 
Nay: James Perry 

e. Superior Electronics LLC 
Categories: Burglar/Commercial/Residential Fire Alarm, Closed Circuit Television, 

Electric Access Control, and Nurse Call 
Manager: Greg Sherman 

James Perry made a motion to approve this application. Steve Lutz seconded the motion. The motion 
passed with majority consent. 

Roll Call: 
Aye: Dennis Bloye, Jim Buck, Maurice Grant, John Harrod, Steve Lutz, James Perry and Ron 
Edwards. 
Abstain: Lisa Fields 

f. 24 Hr. Lockouts, Inc. 
Categories: Locksmith 
Manager: Jason Naecker 

Maurice Grant made a motion to table this application. Lisa Fields seconded the motion. The motion 
passed with unanimous consent. 

Roll Call: 



Aye: Dennis Bloye, Jim Buck, Lisa Fields, Maurice Grant, John Harrod, Steve Lutz, James Perry 
and Ron Edwards. 

Agenda Item 14: 
Roll Call of Those Expected to Appear Before the Committee During Executive Session 
Ron Edwards called roll of those expected to appear before the Committee during Executive 
Session. 

Agenda Item 15: 
Proposed Executive Session 
James Perry made a motion to move to executive session. John Harrod seconded the motion. The 
motion passed with unanimous consent. 

Roll Call: 
Aye: Dennis Bloye, Jim Buck, Lisa Fields, Maurice Grant, John Harrod, Steve Lutz, James 
Perry, and Ron Edwards. 

Jim Buck left meeting. 

Agenda Item 16: 
Adjourn from Executive Session 
Maurice Grant made a motion to adjourn from executive session. James Perry seconded the 
motion. The motion passed with unanimous consent. 

Roll Call: 
Aye: Dennis Bloye, Lisa Fields, Maurice Grant, John Harrod, Steve Lutz, James Perry, and Ron 
Edwards. 

Action Taken as a Result of Executive Session 

a. Name: 
Categories: 

Cohen, Yitzchak 
Locksmith Manager 

Maurice Grant made a motion to revoke the license ofYitzchak Cohen. James Perry seconded that 
motion. The motion was approved with majority consent. 

Roll Call: 
Aye: Dennis Bloye, Lisa Fields, Maurice Grant, John Harrod, Steve Lutz, and Ron Edwards. 
Abstain: James Perry 

Agenda Item 17: 



Next Regular Meeting Date Scheduled for September 2, 2015 

Agenda Item 18: 
Adjournment 
James Perry made a motion to adjourn the meeting. Lisa Fields seconded the motion. The motion 
passed with unanimous consent. 

Roll Call: 
Aye: Dennis Bloye, Lisa Fields, Maurice Grant, John Harrod, Steve Lutz, James Perry, and Ron 
Edwards. 



·- .. 

Application Type 

Date Name Lie# License Type Category(ies) (new, renew, re-print) 

07/14/15 24 Hour Lockout Service AC1196 Company renew 

07/22/15 AB's Lock & Key AC1068 Company LS renew 

07/14/15 Absolute Security Fire & Design AC 1588 Company renew 

07/29/15 ACE Inc AC492 Company renew 

07/30/15 Admiral inc AC1341 Company renew 

07/06/15 ADT AC1995 Company renew 

07/30/15 Allin One Communications Inc AC1541 Company renew 

07/23/15 Altus Lock & Key AC1052 Company renew 

07/31/15 American Professional Services Inc AC999 Company renew 

07/20/15 American Security Electrical AC605 Company renew 

07/27/15 A-One Security Inc AC179 Company renew 

07/01/15 API Systems AC1626 Company renew 

07/22/15 Automated Building Systems, Inc AC1498 Company renew 

07/28/15 B & G Locksmith AC1129 Company l.S renew- sole prop 

07/24/15 Barry's PI AC1539 Company AC,CC!V,LS renew 

07/13/15 Brian Atwell Communications AC183 Company renew 

07/01/15 Builders Supply AC1264 Company renew 

7/6/2015 Byerley Services AC2022 Company renew 

07/29/15 C&C Locksmith AC1215 Company renew 

07/29/15 Cabling Concepts AC1453 Company renew 

07/21/15 Caution Security AC242571 Company renew 

07/28/15 Complete Alarm Techniciannology Systems AC240394 Company renew 

07/14/15 Computerized Business Solutions, LLC AC 1362 Company renew 
-'-- ---·--



---... 

Application Type 
Date Name Lie# License Type Category(ies) {new, renew, re-print) 

07/29/15 Jerry's Lock & Key AC1822 Company LS renew- sole prop 

07/09/15 Jim Ripley's Service dba Aztec Locksmith AC1170 Company renew 

07/08/15 Junior's Gun & Lock Shop AC157 Company renew 

07/27/15 Keely Lock & Key AC1595 Company renew 

07/09/15 Loc-Doc lnd AC1316 Company renew 

07/29/15 Logical Building Solutions AC1372 Company renew 
! 

7/6/2015 Ma-Her Sound Tel AC1082 Company renew 

07/17/15 Micks Vault Work5 AC243847 Company reprint 

07/21/15 Muskogee Lock & Key AC1503 Company renew 

07/29/15 Nobel Systems AC1613 Company renew 

07/08/15 Oklahoma Vista Fire Sprinklers AC444 Company renew 

07/09/15 Panhandle Telecommunication Inc AC545 Company renew 

07/15/15 Pendergraph lnc. AC121 Company renew 

07/14/15 Phillips 66 AC2032 Company renew 

07/30/15 Pine Telephone Co AC1348 Company renew 

07/29/15 Precision Lock LLC AC1825 Company renew 

07/29/15 Probst Communications AC1705 Company renew 

07/08/15 Ray-Stan Inc AC440467 Company new 

07/30/15 Red Dirt Systems AC1385 Company renew 

07/09/15 Reiable Fire Systems, Inc. AC380 Company renew 

07/20/15 Sac and Fox Nation AC1916 Company renew 

07/10/15 Securewatch Communications AC1165 Company renew 

07/24/15 Security Alarm Company AC21 Company renew 
-~ - ~ 



·- .. 

Application Type 

Date Name Lie# License Type Category(ies) (new, renew, re-print) 

7/6/2015 Saldana, Brian A465165 FS Trainee new 

07/24/15 Simich Garcia, Luis A465206 FSTrainee new 

7/6/2015 Sullivan, Cole A465162 FS Trainee new 

07/22/15 Thompson, David A465190 FSTrainee new 

07/22/15 Vega, Michael A46519l FS Trainee new 

7/6/2015 Yelverton, Richard A465171 FS Trainee new 

• 

07/29/15 Stehm, Eric A3836 Inspector & Technician CFS renew 
' 

07/29/15 Vaughn, Erick A3068 Inspector & Technician CFS renew 

07/21/15 Acree,Thomas A8467 Manager LS renew- inactive 

07/29/15 Aldridge, Richard A2048 Manager BA/CFA,A~CCTV,NC reprint 

07/22/15 Baird, Travis A6790 Manager RFA/CFA/BA, AC, CCTV, LS, NC renew 

07/09/15 Barrack, Nicholas A4927 Manager AC,BA,CCTV,CFA,MF,NC renew 

07/30/15 Bauder, James A7724 Manager LS renew 

07/23/15 Bellizzi, Frank A7600 Manager LS renew 

07/29/15 Billings, James A8354 Manager AC, CCTV, LS renew 

07/31/15 Bjerk, David A2969 Manager AC, BA/RFA, CCTV renew 

07/09/15 Bradley, Phillip A8117 Manager: LS renew 

07/01/15 Brayton Jr, Louis A361 Manager AC,Ba,CCTV,LS,MF, NC,CFA renew 

07/27/15 Briggs, Michael A431728 Manager AC, CFB, CCTV new 

07/28/15 Bright, Billy A1328 Manager BA/RFA, AC, CCTV, MF renew 

07/21/15 Brinkman, Louis A1227 Manager AC,BA,CCTV,MF,NC,CFA renew 

07/16/15 Brossia, Robert A293 Manager AC, BA, CCTV, MF, NC, CFA, CFS renew 

07/09/15 Brothers, John A7369 Manager AC, BA, CCTV, LS, NC, RFA renew 
. . . . 



--. 

Application Type 
Date Name Lie# License Type Category(ies) {new, renew, re-print) 

07/01/15 Goad, Michael A7871 Manager AC, LS renew 

07/21/15 Goss, Richard A9325 Manager LS renew 

07/30/15 Gwinn, Ronald A10973 Manager RFA,BA renew 

07/17/15 Hankins, Michael A3888 Manager AC, CCTV, MF, RFB renew 

07/29/15 Hanstein, Christopher A12044 Manager MF renew 

' 

07/28/15 Harmon, Daniel A5816 Manager ccrv renew 

07/09/15 Heinz, Bradley A11406 Manager CFS renew 

07/28/15 Hudecek, Charles A7615 Manager LS renew 

07/15/15 Hyles, Jimmy A645 Manager AC, CCTV, NC renew 

07/09/15 Jarvis, Mark A8334 Manager AC, CClV, LS renew 

07/15/15 Job lin, Jason A245192 Manager RFB renew {upgrade) 

07/01/15 Johns, Marvin A7843 Manager LS renew - inactive 

07/28/15 Johnson, Calvin A11995 Manager BA/CFA renew 

07/09/15 Johnson, Richard A7547 Manager AC, BA,CCTV,LS,NC,RFA renew 

07/24/15 Jones, Barry A7851 Manager AC,CCTV,LS renew 

07/13/15 Jones, Gary A11153 Manager LS renew 

07/14/15 Keefe, Rob A10370 Manager MF renew 

07/13/15 Keen, Danny A6471 Manager AC, BA, CCTV, LS, MF, NC,·CFA renew 

07/24/15 Kennedy, Jerry A9126 Manager LS renew 

07/08/15 Kincanon, Larry A175 Manager AC,BA,CCTV,LS,NC,CFA renew 

07/29/15 Kirby, Janet A1569 Manager MF renew 

07/21/15 Lafollette, Cliff A1274 Manager AC, CCTV, CFA/BA, MF, NC renew- inactive 

07/31/15 Lindquist, Jason A8813 Manager AC,BA,CClV,LS,CFA renew 
- · · 



Application Type 
Date Name Lie# License Type Category(ies) (new, renew, re-print) 

07/27/15 Roberts, Ernie A437731 Manager CFS renew 

07/30/15 Sanchez, Richard A3698 Manager AC,BA,CC1V,RFA,CFA renew 

07/21/15 Santiago, William A3277 Manager MF renew 

07/13/15 Shearer, David A3264 Manager CFS renew 

07/15/15 Smith, Aaron A7875 Manager AC, ccrv, LS renew 

07/09/15 Stacy, Johnny A1524 Manager AC,BA,CCfV,MF,NC,CFA renew 

07/14/15 Walker, Marion A9831 Manager AC,BA,CCfV,NC,CFA renew 

07/21/15 White, Tyler A157919 Manager 
' 

renew 

07/10/15 Williams, Steve A8992 Manager Ac,ccrv renew 

07/01/15 Wyatt, John A10715 Manager Ac, ccrv renew 

07/30/15 York, Eric A5079 Manager AC,BA,CCfV,LS,NC,RFA,CFA renew 

07/17/15 Blount, Zachery A2535 Manager/Technician AC, BA, CCfV, LS, NC, CFA renew 

07/20/15 
AC-M, CC1V-M, RFA/BA-M -

Christian Radford A6976 Manager/Technician CFA/BA-T, NC-T new 

07/06/15 Harris, Kenneth A6415 Manager/Technician AC, ccrv, NC/CFB renew/new 

07/09/15 Hefley, Darrell A10611 Manager/Technician CFB/CCfV, AC, NC renew (upgrade) 

07/09/15 Richardson, Jeffrey A436854 Manager/Technician ccrv-M RFA/B~-T new 

07/17/15 Traughber, Robert A950 Manager/Technician AC, BA, ccrv, LS, MF, NC, CFA renew 

07/20/15 Allred, Landon A13506 Sales BA & RFA renew 

07/24/15 Capraro, Len A2934 Sales - Ac,Ba,CCfV,RFA renew 

07/16/15 Fabian, Jeffrey A24430l Sales BA,RFA renew 

07/10/15 Fortner, Matthew A154731 Sales AC renew 

07/08/15 Helvey, Perry A3280 Sales AC,CCfV,CFA/RFA/BA renew 
- -··· ---- -~ - ---- · -------- -



~ .. 

Application Type 

Date Name lie# License Type Cat ego ry(i es) (new, renew, re-print} 

07/16/15 Copeland, Ronald A2746 Technician AC,BA,CCIV,RFA,CFA renew 

07/08/15 Cormier, Michael A7251 Technician CFS renew 

07/02/15 Culbert, Jimmy A9 Technician CFS renew 

07/01/15 Daitch, Daniel A149066 Technician A~CCIV,BA,RFA,CFA renew 

07/07/15 Davis, Charles A929S Technician AC, CCIV, LS, NC renew- inactive 

7/6/2015 Davis, Stephen P A9285 Technician AC, NC, CCIV, LS renew 

07/08/15 Dill, Mark A156647 Technician LS renew 

07/29/15 Evans, Douglas A1426 Technician AC,BA,CCTV.,NC,CFA renew 

07/08/15 Fischer, Michael A150119 Technician AC, CCIV, RFA/BA renew 

07/31/15 Fleming, Patrick A10l13 Technician CFS renew 

07/24/15 Gent, Marc A465156 Technician LS-ST new 

07/24/15 Germany, Brian A9885 Technician CCIV renew 

07/29/15 Grimm, Ryan A10670 Technician BA/RFA renew 

07/27/15 Hance, Darrell A6524 Technician CFS renew 

07/29/15 Harris, Paul A159188 Technician BA/RFA, AC, CCIV, LS renew 

07/31/15 Heffley, Johnathan A244763 Technician CFS new 

07/29/15 Hennessee, Andrea A159176 Technician BA/RFA,AC,CCIV,LS renew 

07/15/15 Higgins, Kevin AS707 Technician AC,BA,CCIV,NC,RFA renew 

07/21/15 Hornberger, Randy A13311 Technician LS renew 

07/13/15 Howard, John A7992 Technician AC,LS renew 

07/07/15 Hutton, Gary A9297 Technician AC, CCIV, LS, NC renew- inactive 

07/30/15 Johnson, Mark A13951 Technician BA,RFA renew 

07/08/15 Jones, Joshep A8038 Technician AC,CCIV<NC renew 
- -- --- - -



--~. 

Application Type 
Date Name Lie# License Type Category(ies} (new, renew, re-print) 

07/02/15 Ostermeier, Patrick A10607 Technician BA,RFA renew 

07/24/15 Packard, Josh A465201 Technician LS-ST new 

07/30/15 Palmer, Aaron A2176 Technician AC,CCTV,NC,CFA renew 

07/27/15 Palmer, Gregory A6881 Technician 
.. 

AC, BA, CCTV, LS, NC, RFA, CFA renew 
i 07/08/15 Patton, Tyson A101247 Technician FS new (upgrade) 

07/31/15 Peters, Antony A11102 Technician AC,CCTV,NC renew 

07/27/15 Phifer, Gregory A13374 Technician CFS-T renew 

07/30/15 Poole, Carter A12348 Technician AC,CCTV,NC renew 

07/01/15 Prather, Mark A6538 Technician renew 

07/28/15 Pritchard, David A138306 Technician AC, CCTV, NC renew 

07/27/15 Raper, Jonathan A13346 Technician AC,CCTV renew 

07/27/15 Renfrow, Robert A14233 Technician AC, CCTV, NC, CFA renew 

07/08/15 Rhine, Bobby Ray A7799 Technician AC, LS renew- inactive 

07/10/15 Rice, Mitchell A465179 Technician RFB new 

07/13/15 Roberts, Patrick A154995 Technician AC,CCTV renew 

07/17/15 Rodney Ratheal A465186 Technician RFB, CCTV, AC, LS renew 

07/08/i5 Roman Mortensen A138598 Technician AC,CCTV,LS,RFA/BA renew 

07/13/15 Rozwalka, Richard A101404 Technician CCTVAC renew 

07/10/15 Sartin, Cameron A9048 Technician AC,CCTV renew 

07/13/15 Seamon, Justin A6540 Technician CFS renew 

07/31/15 Shephard, Jason A7562 Technician CFS renew 

07/15/15 Shuler, Erik A4493 Technician AC;CCTV;NC renew 

07/22/15 Swanson, William A6930 Technician A~BA,CCTV,N~CFA renew 
-----· 



- -. 

Application Type 
Date Name Lie# License Type Category(ies) (new, renew, re-print} 

07/14/15 
AC, BA/CFA/RFA CA, CCTV, 

Coates, Peter A14127 Technician/Sales LS, NC, CFS renew 

07/23/15 Combs, Christopher A7692 Technician/Sales LS renew 

07/21/15 Correa, Steven A465197 Technician/Sales RFB new 

7/6/2015 Daniel, Christopher A4665159 Technician/Sales CCTV, RFB, AC new 

07/02/15 Dickerson, John A3770 Technician/Sales RFA/BA rene)N 

07/13/15 Dunn, Joseph A8158 Technician/Sales AC,CCTV renew 

07/08/15 Fischer, Randy A4425 Technician/Sales CFS renew 

07/08/15 Gagnon, Kristopher A7014 Technician/Sales AC,BA,CCTV,LS,NC, CFA renew 

07/09/15 Ghigliotti, John A12062 Technician/Sales CCTV renew 

7/6/2015 Gonzalez, Gabriel A465172 Technician/Sales AC, CCTV, RFA/BA, LS new 

07/09/15 Heward, Chad A137783 Technician/Sales RFB,CCTV renew 

07/30/15 Heward, Connor A244134 Technician/Sales BA,RFA renew 

7/6/2015 Hightower, Vincent A8958 Technician/Sales AC, CC1V, NC renew 

07/30/15 Hisbett, Brian A158818 Technician/Sales ccrv renew 

07/29/15 Holzbaugh, Russ A8357 Technician/Sales LS renew 

07/06/15 Humphery, LaGiennda A7571 Technician/Sales A~BA, CCTV,N~RFA renew 

07/21/15 Johnson, Larry Al3961 Technician/Sales RFB renew 

07/10/15 Kast, Andrew A427703 Technician/Sales CFB renew 

07/06/15 Lay, Denna A649 Technician/Sales AC, BA, CCTV, RFA renew 

07/21/15 Leavitt, Austin A465196 Technician/Sales RFB new 

07/13/15 Lee, Karl A12363 Technician/Sales RFA/BA renew 

07/15/15 Martin, Kimberly A10587 Technician/Sales AC,BA,CCTV,RFA,CFA renew 
-



Application Type 
Date Name Lie# license Type Category(ies) (new, renew, re-print) 

7/6/2015 Clevenger, Mark · A465167 Trainee new 

07/08/15 Decker, Mitchell A11396 Trainee renew 

07/27/15 Dumas, Carvin A138872 Trainee Fire sprinkler renew 

07/22/15 Ellis, Richard A46.5194 Trainee 90 Day Temp new 

07/10/15 Fa!k, Holden A465177 Trainee new 

07/10/15 Fast, Andrew A465178 Trainee new 

07/08/15 Froehlich, Nathan A11205 Trainee FS new 

07/02/15 Gent, Marc A465156 Trainee 90 day temp Trainee 

07/28/15 Godwin, Rachel A426747 Trainee renew 

7/6/2015 Grass, Jeffrey A439551 Trainee new 

7/ 6/2015 Hansen, Zachary A465168 Trainee new 

07/01/15 Harrison, Ryan A423967 Trainee FS-Trainee renew 

07/16/15 Hayward, Bo A149310 Trainee renew 

07/15/15 Henry, Brandon A9710 Trainee FS renew 

07/15/15 Holden Falk A465177 Trainee new 

07/20/15 Hubbard, James A465187 Trainee new 

07/20/15 Ignacio M Torres A10953 Trainee New 

07/31/15 Jerry Hugill Al3402 Trainee renew 

07/15/15 Jester, Jonathan A46520 Trainee new 

07/21/15 Joseph Ingle A465151 Trainee new 

07/09/15 Kolosha Jr, Andrey A149485 Trainee renew 

07/20/15 Koons, Billy A13452 Trainee renew 

07/27/15 Lamb, Trent A465219 Tra inee new 
-- --



.---. _ 

I Application Type 

Date Name Lie# license Type Category(ies) (new, renew, re-print) 

07/28/15 VanCamp, Cody A101070 Trainee renew 

7/6/2015 Wallace, Cole AC245855 Trainee new 

7/6/2015 Watson, Cade A465164 Trainee new 

7/6/2015 Watson, Heather A465161 Trainee new 

07/17/15 West, Michael A158261 Trainee renew 

07/15/15 Westbrook, Mansfield A138112 Trainee renew 

07/02/15 Wheeler, Derek A465154 Trainee 90 day temp Trainee 

07/24/15 Williams, Shelby A465208 Trainee new 

07/20/15 Loveless, Mickey A150950 Trainee/Technician Traine~_:_E3A/RFA,_C0V _ renew 
- - ------~~--- ·--- -- -



ALARM, LOCKSMITH, AND FIRE SPRINKLER PROGRAM 

July 2015 Compliance Report 

Educational Consultations 162 Warnings: 7 

Number of Citations Issued 35 

Number 
Number of Number Brought 

Websites Reviewed Out of 
Compliance 

Contacts Into Compliance 

100 7 7 6 

Complaints Received 
Burglar 

Locksmith 
Commercial Fire 

Alarm Alarm 

8 6 1 1 

Source of Complaint 
Agency Public Industry 

1 3 4 

Burglar 
Locksmith 

Commercial Fire 
Complaints Resolved Alarm Alarm 

8 
6 1 1 

Complaints Received Complaints Resolved 
6 

II B 4 

2 --0 • • 
B.A. L CFA A.C 

• Jul-15 • Jun-15 

Educational Consultations 

• Jun-15 

• Jul-15 

45% Increase 

6 G 
4 

2 

0 
B.A. L C.F.A. 

Websites Reviewed 

• Websites Reviewed 
Jun-15 

• Websites Reviewed 
Jul-15 

-1% Decrease 
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Oklahoma State Auditor & Inspector 
2300 N. Lincoln Blvd. • State Capitol, Room 100 • Oklahoma City, OK 73105 • Phone: 405.521.3495 • Fax: 405.521.3426 

June 1, 2015 

TO THE OKLAHOMA COMMISSIONER OF LABOR 

Tiris is the audit report of the Oklahoma Department of Labor for the period January 1, 2009 
through June 30,2014. The goal of the State Auditor and Inspector is to promote accountability 
and fiscal integrity in state and local government. Maintaining our independence as we provide 
this service to the taxpayers of Oklahoma is of utmost importance. 

We wish to take this opportunity to express our appreciation for the assistance and cooperation 
extended to our office during our engagement. 

This report is a public document pursuant to the Oklahoma Open Records Act (51 O.S. § 24A.1 
et seq.), and shall be open to any person for inspection and copying. 

Sincerely, 

GARY A. JONES, CPA, CFE 
OKLAHOMA STATE AUDITOR & INSPECTOR 



Background 

Oklahoma Department of Labor 
Performance Audit 

The Department of Labor (the Agency) is headed by the Commissioner of 
Labor, an elected official who serves as the Agency's chief executive 
officer. The Agency is responsible for duties such as licensure, inspection, 
and enforcement in a wide variety of industries and programs, from 
Boiler and Pressure Vessel Safety to Elevators and Escalators to Asbestos 
Abatement, and provides additional safety-related services. 

Alarm and Locksmith Program 

One program under the purview of the Department of Labor is the Alarm 
and Locksmith Industry Program, which in tum includes a variety of 
industry areas: burglar alarm, fire alarm, fire sprinkler, locksmithing, 
access control, closed circuit television, alarm monitoring, and nurse call. 
The Agency assumed responsibility for this program from the 
Department of Health in November 2012. The Alarm and Locksmith 
Industry Committee provides oversight through assistance and 
advisement of the Commissioner on all matters relating to the Alarm and 
Locksmith Industry Act. 

Alarm & Locksmith Committee Members (as of May 2015) 

Bob Carroll ................................. Chair/Lay Member Representative 
Dennis Bloye ............. Secretary/ Commercial Fire Alarms Industry 
Steve Lutz .................. .. ... ...................... ........ .. Burglar Alarm Industry 
Ronald Edwards ............................................. Fire Sprinkler Industry 
Maurice Grant ........................... Electronic Access Control Industry 
James Perry .................................................... .. ... .. Locksmith Industry 
Lisa Fields ....................................................... ............. Alarm Industry 
Sean Crain ... ..................... .. ......... Closed Circuit TV Access Indus try 
Jim Buck .......................... .. ... Labor Commissioner's Representative 

Since taking over the program, management has taken many steps to 
improve its operations and to address the industry's needs and concerns. 
These steps included returning some of the program's fund balance to 
licensees in the form of a fee decrease, changing renewal dates to 
licensees' birth months, and improving physical licenses from cardstock 
to hologram-enhanced cards. Management further stated that they have: 

• Enhanced public education efforts related to the industry, 
• Enhanced related enforcement efforts, 
• Improved testing standards and materials, and 
• Improved fingerprinting methods related to fire sprinkler 

licensing. 

1 



Scope and 
Methodology 

Oklahoma Department of Labor 
Performance Audit 

While we did not perform specific procedures related to these areas, these 
efforts were reflected in the Alarm and Locksmith Committee meeting 
minutes and in our discussions with staff. 

Management requested objectives I and II of this audit in order to ensure 
the Agency is properly administering the program and providing 
accurate and transparent reporting to the Alarm and Locksmith 
Committee. They also stressed the importance of the Alarm and 
Locksmith industry to.the public safety: industry professionals may have 
access to people's homes and vehicles and may take responsibility for 
citizens' safety and security. Failure to enforce the rules in this industry 
could lead to dangerous situations. 

Our audit was conducted under the authority of 74 O.S. § 213.2(B), in 
response to a written request from the Commissioner of Labor. 

We conducted this performance audit in accordance with generally 
accepted government auditing standards. Those standards require that 
we plan and perform the audit to obtain sufficient, appropriate evidence 
to provide a reasonable basis for our findings and conclusions based on 
our audit objectives. We believe that the evidence obtained provides a 
reasonable basis for our findings and conclusions based on our audit 
objectives. 

In planning and conducting our audit, we focused on the major financial­
related areas of operations based on assessment of materiality and risk for 
the period January 1, 2009 through June 30, 2014, and on specific aspects 
of the Alarm and Locksmith Industry Program as specified in our 
objectives. Detailed audit procedures related to objectives I and II relate 
to the audit period of November 1, 2012, the date upon which 
responsibility for the Alarm and Locksmith Industry Program was 
transferred to the Department of Labor, through June 30, 2014. Detailed 
procedures related to objective III focused on the period of July 1, 2012 
through June 30, 2014, addressing the most current financial processes 
and providing the most relevant and timely recommendations for 
management. 

Our audit procedures included inquiries of appropriate personnel, 
inspections of documents and records, and observations of the 
Department of Labor's operations. We utilized sampling of transactions 
to achieve our objectives. To ensure the samples were representative of 
the population and provided sufficient, appropriate evidence, the 
random sample methodology was used. We identified specific attributes 
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Oklahoma Department of Labor 
Performance Audit 

for testing each of the samples and when appropriate, we projected our 
results to the population. 

Because of the inherent limitations of an audit, combined with the 
inherent limitations of internal control, errors or fraud may occur and not 
be detected. Also, projections of any evaluation of internal control to 
future periods are subject to the risk that conditions may change or 
compliance with policies and procedures may deteriorate. 

OBJECTIVE I Ensure that hnancial reports provided to the Alarm and Locksmith 
Committee for tiscal years 2013 and 201--l substantially agreed to 
underlying accounting records. 

Conclusion 

We reviewed the transfers and financial records underlying the financial 
reports prepared for the Alarm and Locksmith Committee by Department 
of Labor financial staff. This included areas such as annual expenditures 
by account code and monthly totals of deposits, transfers, and 
expenditures. 

It appears the financial reports provided to the Alarm and Locksmith 
Committee for fiscal years 2013 and 2014 substantially agreed to 
underlying accounting records. However, the reliability of those records 
may be impacted by control deficiencies identified during our operational 
audit. See pages 8 through 10 of this report. 
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Oklahoma Department of Labor 
Performance Audit 

OBJECTIVE II Ensure the Alarm and Locksmith Indusb-y Program complied \Nith all 
significant l.:n\'S and regulations . 

Conclusion 

We documented relevant agency expenditure practices, and tested for 
compliance with the following statute: 

• 59 O.S. § 1800.14, requiring that the Labor Commissioner shall not 
expend or transfer any monies from the Alarm and Locksmith 
Industry Revolving Fund for any purpose not relating to the 
Alarm and Locksmith Industry Act. 

We also documented the Agency's licensing practices, and tested for 
compliance with significant aspects of the following laws and regulations 
pertaining to the licensing process: 

• 59 O.S. § 1800.7, setting qualifications for managers of Alarm and 
Locksmith businesses or branches, 

• 59 O.S. § 1800.8, setting company and individual application 
requirements and limiting fees to $250, 

• 59 O.S. § 1800.9, requiring application, payment, and certification 
of recommendation by the Alarm and Locksmith Committee prior 
to licensure, 

• OK Admin Code 380:75-3-2, setting specific application, renewal, 
testing, and other fees; and setting the license period and 
requiring initial license fees be prorated, and 

• OK Admin Code 380:73-3-3 through -10, setting specific licensure 
requirements related to each relevant profession and position 
within those professions. 

In order to test for compliance with 59 O.S. § 1800.14, we reviewed a 
sample of 34 program miscellaneous expenditure claims and 10 months 
of program payroll expenditures to ensure they were made for purposes 
relating to the Alarm and Locksmith Industry Act. With respect to the 
items tested, the agency appeared to be in compliance. However, it 
should be noted that due to the control deficiencies discussed on pages 8 
through 10, management does not have assurance that all expenditures 
were properly approved. 

Overall, it appears the agency generally complied with significant laws 
. and regulations related to the Alarm and Locksmith Industry Program. 
However, we did note several areas for possible improvement related to 
licensing procedures, which are detailed in the next section. 
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Opportunities 
for Improvement 
in Licensing 
Process 

Oklahoma Department of Labor 
Performance Audit 

FINDING AND RECOMMENDATIONS 

We identified the following issues related to the complex licensing 
activities within the Alarm and Locksmith Industry Program, resulting in 
several recommendations for improvement. 

• According to 59 O.S. 1800.9, "Upon receiving proper application, 
payment of the proper license fee, and certification of 
recommendation by the Alarm and Locksmith Industry 
Committee, the Commissioner of Labor shall issue a license to the 
applicant." While the Agency's current process is to submit all 
companies to the Committee for recommendation for licensure, 
few individual licenses with pending questions are submitted to 
the Committee for approval. According to our interpretation of 59 
O.S. § 1800.9, it appears licenses for all applicants, both companies 
and individuals, require certification of recommendation by the 
Committee before a license can be issued. 

• 59 O.S. § 1800.8 states that, "An application for a company license 
shall include the name per business location under which the 
applicant intends to do business as a licensee." Audit period 
applications for company licensure required a manager name and 
license number per location, but not the business name per 
location. Staff noted that most companies run all locations under 
the parent company name, but acknowledged that this 
information was not collected during the audit period. 

• An effective internal control system provides for accurate and 
reliable records and adequate review of supporting 
documentation. We reviewed the detailed electronic licensing 
records and supporting documentation for 45 active licenses, 
spanning all Alarm and Locksmith professions and positions. 
These licenses were drawn from a population of 3,954 individual 
and company licenses reported by management as having been 
issued during the audit period. 

We identified a licensed trainee who had not yet passed the 
required examination to be licensed as a technician, but was 
already listed in the licensing database as a technician. Another 
individual's license expiration date was one year beyond that 
allowed by Agency regulations. A staff member explained these 
were known database errors and likely did not impact the 
accuracy of the printed license card for each licensee due to 
certain system conventions. 
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We also identified an inactive licensee who shares a name with his 
son. While o!l.ly the son is approved for an active license, the 
database system listed both men as active. 

Additionally, it came to our attention that some supporting 
licensing documents are missing due to complications in scanning 
or accidental deletion during licensing database updates. An 
update to the licensing database is in development that staff 
believes will resolve some current system problems. 

Failure to address these issues could result in licenses being issued when 
not appropriate and in general non-compliance with state laws and 
regulations. 

Recommendations: 

• We recommend management seek a legal opinion if necessary as 
to the intent of 59 O.S. § 1800.9. The Agency should then either 
update its license approval procedures, or seek changes to the 
relevant statutory language, in order to ensure Committee 
recommendations of all appropriate license approvals are 
achieved in compliance with state statute. 

• We recommend management update company licensure 
applications to facilitate collection of business names per location 
by the licensing division, as required by 59 O.S. § 1800.8. 

• Management should review electronic database records for 
accuracy and work with IT contacts to ensure systemic issues are 
resolved with future database updates. This includes confirming 
all supporting documentation is properly retained and backed up 
as necessary. Review of records should include checking the 
status of licensees with duplicate names and reviewing expiration 
dates for reasonableness. 

Views of Responsible Officials: 

a) The Oklahoma Department of Labor (ODOL) will issue Alarm and 
Locksmith licenses, which certifies that an applicant has been tested 
and qualifies with relevant provisions of the Alarm and Locksmith 
Industry Act, 59 O.S. §§ 1800.1, et seq. Final approval of a license will 
be contingent upon the Alarm and Locksmith Industry Committee's 
(Committee) recommendation, pursuant to 59 O.S. § 1800.5(2). 
Licenses shall be considered fully approved upon recommendation of 
the Committee. 
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b) The Licensure Program has implemented a procedure to document all 
names and locations which an applicant plans to do business as. 

c) Prior to the transfer of the Alarm and Locksmith Program to the 
ODOL, the program was managed using an obsolete AS-400 
mainframe system. The ODOL transferred management of the 
program to a web-based application known as AMANDA, Account 
Management and Data Automation System. The ODOL encountered 
issues with data integrity with the transfer of the program from the 
Oklahoma State Department of Health (OSDH). ODOL has 
implemented several processes to clean data files to address systemic 
issues. 

i. Upgrades have been installed to ensure the AMANDA 
software environment is functioning in a healthy state 
and to clean up documented data errors. 

ii. The Licensure Program has implemented procedures 
to remove or rearrange (update) content through the 
license renewal process. 

iii. ODOL will implement an enhancement to AMANDA 
on May 21, 2015 to address remaining data integrity 
(accuracy) and align business processes with 59 O.S. §§ 

1800.1 et seq. 
iv. All data files stored on AMANDA live on the Office of 

Management and Enterprise Services (OMES-ISD) 
secure server. 
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280 -ALARM/ LOCKSMITH PROGRAM 

07/01/2014- 06/30/2015 

Accounting Recei(!tS Ending 

Period De(!osited Ex(!enses Balance 

1,019,245. 75 

July 86,835.00 36,754.71 1,069,326.04 

August 112,815.00 45,568.26 1' 136,572.78 

September 43,140.00 54,835.84 1' 124,876.94 

October 33,673.00 52,565.33 1,105,984.61 

November 43,959.00 74,765.52 1,075,178.09 

December 27,232.00 67,277.42 1 ,035,132.67 

January 26,288.00 64,431.32 996,989.35 

February 27,198.00 ~4,980.22 979,207.13 

March 28,929.00 94,999.95 913,136.18 

April 52,247.00 49,855.45 915,527.73 

May 50,392.00 50,858.81 915,060.92 

June 39,095.00 78,926.09 875,229.83 

Total 571:z803.00 715:z818.92 875:z229.83 

7/30/2015/3:18 PM 


