


MINUTES OF REGULARY SCHEDULED PUBLIC MEETING
This regular meeting of the Alarm and Locksmith Industry Committee scheduled to begin at 9:00 a.m. on the third day of August, 2016 was convened in accordance with the Oklahoma Open Meeting Act [25 O.S., 301 et seq.].   Further, an advance public notice was sent to the Secretary of State’s Office by  electronic transmission November 17, 2015, prior to this time today, specifying the time and place of the meeting here convened, preceded this meeting.  Notice of this meeting was given at least twenty-four (24) hours prior hereto and no one filed a written request of notice of meetings of this public body to date.

PUBLIC BODY:	Alarm and Locksmith Industry Committee

DATE:			Wednesday, August 3, 2016.

ADDRESS:		Oklahoma Department of Labor (ODOL)
			3017 N. Stiles
			Oklahoma City, OK 73105

CONTACT PERSON:  Ruth Neville			TELEPHONE: (405) 521-6594

Agenda Item 1:
Call to Order　
Meeting was called to order at 9:00 a.m. by Dennis Bloye, Chairman.

Agenda Item 2:
Roll Call
Committee members present: Myron Jacobs, Dennis Bloye, Ron Edwards, Steve Lutz, Robby Hernandez
Committee members absent: Sean Crain, Maurice Grant, James Perry, John Harrod
A quorum was present.
Staff Present: Myron Jacobs, Daniel Mares, Derrek Lewis, Don Schooler, Ian Pleasant, James Buck, Russell Whittington, Gordon Meisinger, Peggy Cooper, and Ruth Neville

Agenda Item 3:
Statement of Compliance with the Open Meeting Act
The Statement of Compliance with the Open Meeting Act was read by Ruth Neville. 

John Harrod entered the meeting at 9:03a.m. 

Agenda Item 4:
Approval/amendment of the July 13, 2016 Regular Meeting Minutes
Steve Lutz made a motion to approve the meeting minutes. The motion was seconded by Ron Edwards. 
Roll Call:
Yea: Myron Jacobs, Ron Edwards, Dennis Bloye, Steve Lutz, Robby Hernandez, John Harrod
Nay: None
Abstain: None
Motion approved. 



Agenda Item 5:  Review of Company Applications
Company: Weatherford Beckett LLC	
Categories: AC, CCTV, NC, CFB
Manager: Christian Weatherford 
Chris Weatherford was present to represent Weatherford Beckett LLC. Steve Lutz made a motion to approve the application for Weatherford Beckett, LLC. The motion was seconded by Ron Edwards. 
Roll Call: Myron Jacobs, Ron Edwards, Dennis Bloye, Steve Lutz, John Harrod
Yea:
Nay: None
Abstain: Robby Hernandez 
Motion approved. 

Company: Neese Lock & Key
Categories: LS
Manager: Ronald Neese
Ronald Neese was present to answer questions regarding Neese Lock & Key. John Harrod made a motion to approve the application for Neese Lock & Key. The motion was seconded by Ron Edwards. 
Roll Call: 
Yea: Myron Jacobs, Ron Edwards, Dennis Bloye, Steve Lutz, Robby Hernandez, John Harrod
Nay: None
Abstain: None
Motion approved. 

Company: Lindstrom’s Lock Service LLC
Categories: LS – Sole Proprietor 
Manager: Vincent Lindstrom 
Vincent Lindstrom was present to answer questions regarding Lindstrom’s Lock Service LLC. 
Ron Edwards made a motion to approve the application for Lindstrom’s Lock Service LLC. The motion was seconded by John Harrod. 
Roll Call: 
Yea: Myron Jacobs, Ron Edwards, Dennis Bloye, Steve Lutz, Robby Hernandez, John Harrod
Nay: None
Abstain: None
Motion approved. 

Company: C & L Locksmith 
Categories: LS Sole Proprietor	
Manager: Charley Loyd
No one was present to answer questions regarding C & L Locksmith. 
John Harrod made a motion to approve the application for C & L Locksmith. The motion was seconded by Steve Lutz.  
Roll Call: Myron Jacobs, Ron Edwards, Dennis Bloye, Steve Lutz, Robby Hernandez, John Harrod
Yea: 
Nay: None
Abstain: None
Motion approved. 

Company: Safe Streets USA LLC
Categories: CFB	
Manager: William Peacock
No one was present to answer questions regarding Safe Streets USA LLC. Ron Edwards made a motion to approve the application for Safe Streets USA LLC. The motion was seconded by John Harrod.
Roll Call:
Yea: Myron Jacobs, Ron Edwards, Dennis Bloye, Steve Lutz, Robby Hernandez, John Harrod.
Nay: None
Abstain: None
Motion approved

Agenda Item 6: Alarm, Locksmith & Fire Sprinkler License Approval
John Harrod made a motion to approve the licenses issued in July 2016. The motion was seconded by Steve Lutz.
Roll Call: 
Yea: Myron Jacobs, Ron Edwards, Dennis Bloye, Steve Lutz, Robby Hernandez, John Harrod.
Nay: None
Abstain: None
Motion approved. 

Agenda Item 7: Review of Oklahoma Department of Labor Compliance Activities for the Months of June and July 2016
Ian Pleasant provided a handout of a report detailing the number of educational consultations conducted by (ODOL) alarm, lock smith and fire sprinkler industry inspectors in June and July, 2016. The report also had a breakdown of the number of citations issued, and number of warnings issued by the ODOL inspectors during the months of June and July, 2016. Mr. Pleasant’s handout included the breakdown of complaints received in June and July, 2016 and the number of company web sites found to be compliant or non-compliant in June and July, 2016 as well as how notice of non-compliance was issued. 
 
Mr. Pleasant said the ODOL had developed a tracking solution to track real time data in the field. Mr. Pleasant said ODOL Legal Counsel assisted in developing a database linking citations that are to be mailed to hearings. Mr. Pleasant said notification of citations and hearings can now be done through the legal division. Mr. Pleasant said with this system, if after being issued a citation, someone becomes compliant, that person can immediately be taken off the hearing docket. Mr. Pleasant said this system has improved communication between the ODOL compliance officers and ODOL Legal Division. Mr. Pleasant said the ODOL has also built an automatic database to improve website compliance. Mr. Pleasant said this will help capture DBAs and which websites are out of compliance. Mr. Pleasant referred to his handout to show how compliant and non-compliant websites were being tracked. Mr. Pleasant said only June web compliance information was included in the report because there were some bugs in the database in July resulting in some compliant companies receiving notice of being non-compliant. Mr. Pleasant said the report also addresses complaints that have been received during the month. Mr. Pleasant said email is the best way to contact him if there are any problems. 

Steve Lutz asked Mr. Pleasant what is the biggest issue being addressed in the education consultations. Mr. Pleasant answered many individuals have the mistaken belief that their receipt for payment of an application is sufficient for them to work while the application is being processed. Mr. Pleasant said if an individual is caught working onsite without a license, the ODOL will work with that individual to help them become compliant and wave the citation. However, a citation will be issued to the manager. Mr. Lutz asked if that also is the biggest citation issue. Mr. Pleasant said it is. 

Dennis Bloye asked regarding the complaints, what is the primary source or sources that complaints are received from. Mr. Pleasant said most complaints come from citizens. Mr. Pleasant said he would bring it to the attention of the Committee if one industry more than another is receiving complaints. Mr. Pleasant said the ODOL cannot police the industry by itself and appreciates communication from the community. 

James Buck said the ODOL has been educating municipalities and code enforcement jurisdictions to advise them of the Act and what the requirements are. Mr. Buck said the ODOL is trying to develop a relationship with those authorities.

Mr. Pleasant said there is a difference between warnings and citations. Mr. Pleasant said warnings are very rarely issued. Lowell Roberts of the Master Locksmith Association said the industry would like to see those breakdowns because it would tell them whether or not they are doing their job educating in their disciplines. 

Mr. Buck said he had to leave the meeting so wanted to make an announcement. Mr. Buck said today is Myron Jacob’s last day Myron Jacobs will be with the Committee, as he is taking another position. Mr. Buck said there have been other changes within the Agency as well. Mr. Buck said Mr. Pleasant has been assigned as Program Manager for Safety Standards Division and Mr. Buck has been moved to the position of Deputy Commissioner. Mr. Buck said Mr. Jacobs has been a great asset and has done a tremendous job with the licensing division.  


Agenda Item 8: Discussion on Application Forms
Steve Lutz said last month there was an individual that was perusing an alarm license and it came to Mr. Lutz’s attention that the application forms do not separate commercial fire alarm and burglar alarm. Mr. Lutz said the licenses also do not separate them and he is uncertain at what point they became combined. Mr. Lutz said he does remember when commercial fire alarm and burglar alarm were combined. Mr. Lutz said according to the Rules, there is a commercial fire alarm and a burglar alarm license, but they are not the same thing. Mr. Lutz asked if they have become one category and does an individual have to pass both exams. 

Mr. Bloye said he agrees with Mr. Lutz that these disciplines should not be combined. Mr. Bloye said in the company he works for, it is rare for one individual to be doing both disciplines. Mr. Lutz asked if this would require a motion by the Committee to separate them again. James Buck said this issue arose in 2014 based on feedback from the Committee and industry when the Oklahoma Department of Labor (ODOL) was revamping the exams. Mr. Buck said these changes were approved by the Committee in 2014. Mr. Buck said the Committee can make a recommendation. Mr. Lutz said he believes they are two separate disciplines and should be separated. Mr. Lutz said residential fire alarm and burglar alarm were combined many years ago and should remain that way. Mr. Lutz said commercial fire alarm should be independent from burglar alarm.  

Robby Hernandez said in his company, he would not have two technicians going to a job. Mr. Hernandez said one technician would do both jobs. Mr. Hernandez said he doesn’t think it should be separated out, he thinks it is fine the way it is. 

Discussion continued over whether a technician should have to pass a burglar alarm exam in order to obtain only a commercial fire sprinkler license. Mr. Lutz said there are companies that only do security and their technicians shouldn’t have to pass a commercial fire alarm exam to get a license and if a company is fire protection only, the technicians should not be required to pass a burglar exam. 

Mr. Hernandez asked if this is going to require another piece of legislation, and another license and another thing that we have to go through to make this happen. Mr. Lutz said they should be taking old tests now, unless they are combined tests. Mr. Bloye said this action should reset back to the way it used to be. Mr. Bloye said there could be just one license, or there could be licenses for separate disciplines. 

Mr. Buck said there have not been any complaints whatsoever from the industry on this issue. Mr. Lutz said the challenge to an individual just getting a license would be that they have to get both categories. Mr. Buck said that when the ODOL looked at revamping the exams, this was what the industry indicated they wanted. Mr. Buck said there are two exams – one is burglar and residential fire, the other exam is burglar and commercial fire. Mr. Lutz asked if both categories are combined on one test. Mr. Buck said yes. Mr. Lutz said it seems the categories have been watered down. Mr. Buck said it is a positive because that is the way the industry said it should be combined. Mr. Buck said the exam scores show that there hasn’t been anyone not able to pass it. Mr. Buck said this action was taken in 2014 and he has not heard any complaints until now. 

Mr. Hernandez said we are in a time of deregulation. Mr. Hernandez said he believes trying to add more regulation will be an uphill battle. Myron Jacobs asked if there are any instances of burglar alarm systems tied into commercial fire alarm systems. Mr. Bloye said maybe twenty-five (25) percent. Mr. Hernandez said almost one hundred (100) percent of the work done by his company has burglar alarm tied into a commercial fire alarm system. 

John Harrod made a motion to recommend separating Commercial Fire Alarm from Commercial Burglar Alarm. The motion was seconded by Ron Edwards. 
Roll Call: 
Yea: Ron Edwards, Steve Lutz, John Harrod.
Nay: Myron Jacobs, Robby Hernandez
Abstain: Dennis Bloye
The motion was not approved. 
Agenda Item 9: Discussion on License Delays for New Hires 
Steve Lutz said the sprinkler industry spoke about this last month. Mr. Lutz said he is hearing more people are asking what can be done to get a new hire out and working instead of waiting for ninety (90) days for a license or two (2) weeks for a temporary license. Mr. Lutz said he doesn’t have any recommendation for this but believes we need to start working on a solution to the problem. Ron Edwards said his company does their own back ground checks. Mr. Edwards said if the Oklahoma Department of Labor would accept third (3rd) party background checks for a temporary trainee license new hires could be put to work faster. 

Mr. Buck said if an individual submits an application with an Oklahoma State Bureau of Investigations (OSBI) background check along with the company’s background check, that individual can get a temporary license that day. Mr. Edwards asked if that can be done through the mail for someone that lives in other parts of the state. Mr. Buck said if that is a process that is holding up a license, it can be discussed. Robby Hernandez said his company requires all new employees to come to the Oklahoma Department of Labor (ODOL) to submit their applications, finger print cards and company background check to get a temporary license. Mr. Hernandez said that puts some responsibility on the applicant. The Committee continued discussion with Mr. Buck over how to resolve issues with candidates who may not be able to drive to Oklahoma City, sending the applications by mail slows down the process, expediting the process for a temporary trainee license, locating processing sites in other areas of the State, continuing discussion on this issue in the future, and the ability of OSBI having backgrounds completed electronically in the future. The Committee requested ODOL establish a workgroup to continue discussion on the issue. 

Mr. Bloye asked for comments from the public on this issue. Wally Gillespie of AL Fire Protection addressed the Committee. Mr. Gillespie said the process is keeping people from getting a license. Mr. Gillespie said that the background checks go back too far. Myron Jacobs said the Agency looks back ten (10) years. Mr. Jacobs said the purpose of the OSBI quick check is to allow applicants to get to work sooner. Mr. Jacobs said in most cases, the ODOL is processing applications the same day, at the most within three (3) days. Mr. Jacobs said if there is a hold-up on an application, it is not with the ODOL, but rather with OSBI. 

Lowell Roberts addressed the Committee. Mr. Roberts said the Rules state if there has been a conviction within the last ten (10) years an individual cannot work in the industry. Mr. Roberts said if there is a conviction that is older than ten (10) years, the individual is to bring his adjudication to the Committee and they will make a determination on whether the individual may get a license. 

Mr. Gillespie said if the process is going to be changed, the industry needs to be notified. Mr. Gillespie said he thought an individual’s receipt was sufficient to work while you are waiting for a license.   

Mr. Bloye said information regarding the work group will be announced by email. 





Agenda Item 10: Public Comments
Lowell Roberts of Master Locksmith Association said after the meeting last month he was offered a job installing a commercial fire and burglar system. Mr. Roberts said he was not interested in the job so offered it to a friend that is also in the business. Mr. Roberts said his friend told him he is only licensed for commercial burglar and has never taken the exam for fire alarm. Mr. Roberts said he does not know what his friend’s license says on it. Mr. Roberts said he looked at his own license. Mr. Roberts said last year his license said he was a CFA (Commercial Fire Alarm). Mr. Roberts said this year his license says CFB (Commercial Fire Burglar), although he has never taken a burglar exam. Mr. Roberts said he should look at his friend’s license because he may be licensed in fire alarm and not know it. Mr. Roberts said we need to look at this again. Mr. Roberts said the reason the categories were combined is because CareerTech wanted to reduce the number of exams. Mr. Roberts briefly explained the difference between installing a burglar alarm and a installing fire alarm. Mr. Roberts told the Committee to look at the list of licenses they approved. Mr. Roberts said they approved  licenses for individuals, working for the same company with the same manager. Mr. Roberts said one was approved as CFB and another was approved as a CFA. 

Agenda Item 11: Roll Call of Those Expected to Appear Before the Committee during Executive Session 
Dennis Bloye called roll of those expected to appear before the Committee during Executive Session

Agenda Item 12: 
Proposed Executive Session pursuant to 25 O.S. Section 307(B)(4) for confidential communications pursuant to 307(B)(7) for discussing any matter where disclosure of information would violate confidentiality requirements of State or Federal Law.

Committee shall enter Executive Session, if authorized, to discuss confidential information related to the following license applications, licensees, and/or pending legal proceedings:
			
► Recorded vote on whether to hold Executive Session, being authorized by a majority vote of a quorum of the Committee members present.

Ron Edwards made a motion to move to Executive Session. The motion was seconded by John Harrod. 
Roll Call: 
Yea: Myron Jacobs, Ron Edwards, Dennis Bloye, Steve Lutz, Robby Hernandez, John Harrod
Nay: None
Abstain: None
The Committee moved to Executive Session at 10:08a.m. 

Agenda Item 13: Adjourn from Executive Session, with a recorded vote and/or public action on any item of business considered by the Committee while in Executive Session. 
Attendees of the meeting re-entered the meeting room after Executive Session. Ron Edwards made a motion to reconvene for Regular Session. The motion was seconded by John Harrod. 
Roll Call:
Yea: Myron Jacobs, Ron Edwards, Dennis Bloye, Steve Lutz, Robby Hernandez, John Harrod
Nay: none
Abstain: none 
Motion approved.  
The Committee reconvened to General Session at 11:03a.m.

Action Taken as a result of Executive Session
Adam Coday was not present for the meeting. Ron Edwards made a motion to table the application for Adam Coday until the September 7, 2016 meeting. John Harrod seconded the motion. 
Roll Call: 
Yea: Myron Jacobs, Ron Edwards, Dennis Bloye, Steve Lutz, Robby Hernandez, John Harrod
Nay: none
Abstain: none 
Motion approved.  

Michael Easiley was not present for the meeting. Ron Edwards made a motion to table the application for until the September 7, 2016 meeting. John Harrod seconded the motion.
Roll Call: Myron Jacobs, Ron Edwards, Dennis Bloye, Steve Lutz, Robby Hernandez, John Harrod
Yea: 
Nay: none
Abstain: none 
Motion approved.  

James Holt was present for the meeting. Ron Edwards made a motion to approve the application for James Holt. Steve Lutz seconded the motion.
Roll Call:
Yea: Myron Jacobs, Ron Edwards, Dennis Bloye, Steve Lutz, Robby Hernandez, John Harrod
Nay: none
Abstain: none 
Motion approved.  

Nathaniel Jones was not present for the meeting. Ron Edwards made a motion to table the application for the September 7, 2016 meeting. John Harrod seconded the motion.
Roll Call:
Yea: Myron Jacobs, Ron Edwards, Dennis Bloye, Steve Lutz, Robby Hernandez, John Harrod
Nay: none
Abstain: none 
Motion approved.  

Zachary Sherwood was not present for the meeting. Ron Edwards made a motion to table the application for Zachary Sherwood until the September 7, 2016 meeting. John Harrod seconded the motion.  
Roll Call:
Yea: Myron Jacobs, Ron Edwards, Dennis Bloye, Steve Lutz, Robby Hernandez, John Harrod
Nay: none
Abstain: none 
Motion approved.  

Joshua Shockley was not present for the meeting. Ron Edwards made a motion to table the application for Joshua Shockley until the September 7, 2016 meeting. John Harrod seconded the motion.
Roll Call:
Yea: Myron Jacobs, Ron Edwards, Dennis Bloye, Steve Lutz, Robby Hernandez, John Harrod
Nay: none
Abstain: none 
Motion approved.  

Jeffrey Wakefield was present for the meeting.   Ron Edwards made a motion to approve the application for Jeffrey Wakefield. Steve Lutz seconded the motion.
Roll Call:
Yea: Ron Edwards, Dennis Bloye, Steve Lutz, Robby Hernandez, John Harrod
Nay: Myron Jacobs
[bookmark: _GoBack]Abstain: none 
Motion approved.  

Tyler Walkup was present for the meeting. Steve Lutz made a motion to approve the application for Tyler Walkup. Myron Jacobs seconded the motion.
Roll Call:
Yea: Myron Jacobs, Ron Edwards, Dennis Bloye, Steve Lutz, Robby Hernandez, John Harrod
Nay: none
Abstain: none 
Motion approved.  

Agenda Item 14: New Business
Dennis Bloye said he would like to have added to next month’s agenda discussion over removal and replacement of Committee members with excessive absences.

Agenda Item 15: Next Regular Meeting Scheduled for Wednesday, September 7, 2016. 

Agenda Item 16: Adjournment
Ron Edwards made a motion to adjourn the meeting.  John Harrod seconded the motion.
Roll Call:
Yea: Myron Jacobs, Ron Edwards, Dennis Bloye, Steve Lutz, Robby Hernandez, John Harrod
Nay: none
Abstain: none 
Motion approved.  Meeting adjourned at 11:07a.m. 
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