MINUTES OF REGULARY SCHEDULED PUBLIC MEETING

This reqular meeting of the Alarm and Locksmith Industry Committee scheduled to begin at 9:00 a.m. on the eighth day of July,
2015 was canvened in accordance with the Oklohoma Open Meeting Act {25 0.5, 301 et seq.]. Further, an advance public
notice that was sent to the Secretary of State’s Office of Administrative Rules by Facsimile December 3, 2014, prior to this time
today, specifying the time and place of the meeting here convened, preceded this meeting. Notice of this meeting was given at
least twenty-four (24) hours prior hereto and ho one filed a written request of notice of meetings of this public body to date.

PUBLIC BODY: Alarm and Locksmith Industry Committee

DATE: Wednesday, July 8, 2015

ADDRESS: Oklahoma Department of Labor (ODOL)
3017 N. Stiles
Oklahoma City, OK 73105

CONTACT PERSON: Myron Jacobs TELEPHONE: (405) 521-6599

Agenda Item 1:
Call to Order

Meeting was called to order at 9:02 a.m. by Ron Edwards, Chairman.

Agenda Item 2:

Roll Call

Committee members present: Dennis Bloye, Jim Buck, Sean Crain, Maurice Grant, John
Harrod, Steve Lutz, James Perry and Ron Edwards.

Committee members absent: Lisa Fields.

John Harrod attended meeting at 9:20 a.m.

Staff Present: Myron Jacobs, Derrek Lewis, Daniel Mares, Gordon Meisinger, Ruth Neville,
Jennifer Pierce, and Don Schooler,

A quorum was present,
Agenda Item 3:

Statement of Compliance svith the Open Meeting Act
The Statement of Compliance with the Open Meeting Act was read by Myron Jacobs.

Agenda Item 4:

Approval of minutes for the May 6, 2015 Alayrm and Locksmith Industry Committee
Regular Meeting.

There were two changes.




Changing the company manager and categories on several of the approved company licenses. Maurice
Grant made a motion to approve an individual license but did not second the motion as well, Reviewing
and changing the committee member who seconded that motion,

Maurice Grant made a motion to approve the minutes. James Perry seconded the motion. The motion
passed with unanimous consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Sean Crain, Maurice Grant, Steve Lutz, James Perry and Ron

Edwards.

Agenda Item 5;
Alarm and Locksmith License Approval

Sean Crain made a motion to approve the licenses issued. Dennis Bloye seconded the motion. The motion
passed with unanimous consent,

Aye: Dennis Bloye, Jim Buck, Sean Crain, Maurice Grant, Steve Lutz, James Perry and Ron
Edwards.

Agenda Item 6:

Alarm and Locksmith Program Staff Update

Jim Buck introduced Derrek Lewis as the new Field Compliance Officer. Mr. Buck stated that
Denek Lewis brings nearly 30 years of law enforcement experience to the agency and will cover
the Oklahoma City metro area and western Oklahoma.

Agenda Item 7:

Alarm and Locksmith Program Update

Myron Jacobs reviewed the handout covering the compliance statistics for June 2015 and the Second
Quarter. Mr. Jacobs mentioned that the Oklahoma Department of Labor (ODOL) issued seven citations
for June 2015. Mr. Jacobs also stated that 101 websites were reviewed. Mr. Jacobs also reviewed several
complaints and their status. Dennis Bloye had questions on whether individuals are notified of the status
of the complaints they file if they provide the ODOL with that information.

Agenda Item 8:

ODOL’s Direct Marketing Campaign

Jim Buck presented a copy of the mailing advertisement that will be mailed out to the public to
educate those unaware of the Alarm and Locksmith Industry Act. Maurice Grant asked which
areas in the industry these mailings were sent out to. Jim Buck stated that these were sent out to
3,000 individuals/companies. James Perry asked if these were sent to glass companies and Mr,
Buck assured that they were sent to them as well, Mr, Grant also asked if the mailings were sent
to construction sites and contractors. Mr, Buck stated that he will look into getting a list of
construction companies and contractors and have these mailed to them as well.




Agenda Item 9:

Committee Attendance

Myron Jacobs read statute as it relates to committee attendance and provided a handout detailing
committee attendance since November 2014. Ron Edwards reaffirmed statute as it relates to attendance.
Sean Crain had comments on his attendance,

John Harrod attended meeting at 9:20 a.m.

Agenda Item 10:

Discussion as it relates to the Alarm, Locksmith, and Fire Sprinkler Program Exams
Myron Jacobs stated that the ODOL has received a number of complaints on testing issues on
many different occasions. Mr. Jacobs stated that the ODOL is on frack to review standards in
September and look at test questions in October, Mr. Jacobs stated that complaints on diagrams
being unclear have been received and that he is in contact with Jennifer Cartwright of
CareerTech to correct those issues. He also stated that a meeting is scheduled for July 14™ with a
work group to finish reviewing Commercial Fire Alarm test questions.

Agenda Item 11:

Discussion on Fire Sprinkler Plan and Design Exam

Myron Jacobs discussed a meeting held last week to discuss test questions for the Fire Sprinkler
Plan Design Exam. Mr. Jacobs stated that the work group is still on track to meet the four-month
deadline that was given by Jennifer Cartwright of CareerTech. Ron Edwards had questions on
the frequency table that was emailed to the work group, Mr. Jacobs stated that this was sent to all
members to understand how frequent certain tasks are completed and to get a better
understanding of what test questions should be given. John Harrod stated that these were also
sent to possibly weigh the test questions and help with frequency of each area on the test.

Agenda Item 12:

Discussion on 2015 Alarm and Locksmith Bi-Annual Conferences

Myron Jacobs stated the upcoming conference will be held on July 23, 2015 at the Tulsa
Technology Center Owasso Campus. Mr. Jacobs mentioned that a draft agenda has been
provided a copy to the Committee and public. Mr. Jacobs also stated that Billy Pope of the
Uniform Building Code Commission has agreed to present at this year’s July Conference,

Agenda Item 13:

Public Comments

Lowell Roberts of the Oklahoma Master Locksmith Association voiced his concerns on
locksmiths trying to find licensed individuals, Mr, Robetts stated that the report that is provided
is listed alphabetically by first name and has issues with that.




Mr. Roberts also stated that he has emails between Don Schooler and Danielle Wade and voiced
concerns on How to Obtain License forms.

Raymond Lawson of the Oklahoma Fire Sprinkler Association requested that the requirements
for the new Fire Sprinkler Manager Exam be placed on the agenda for August. Mr. Lawson also
stated that he’s interested in seeing the requirements go from 2 years to 5 years.

Danna Fowble of the Oklahoma Burglar and Fire Alarm Association asked if she could be
provided with mailings to send to legisiators and stated that she likes the design of the letter that
is being sent out to the industry,

Agenda Item 14:

Review of Company Applications

Jennifer Pierce, with the Oklahoma Department of Labor, Licensing Division, was available to answer
questions regarding the Company Applications.

a. Camtechnologies LLC

Categories:  Closed Circuit Television
Manager: Jimmie Cameron

Maurice Grant made a motion to approve this application. James Perry seconded the motion. The motion
passed with unanimous consent.

Roll Call;
Aye: Dennis Bloye, Jim Buck, Sean Crain, Maurice Grant, John Harrod, Steve Lutz, James
Perry, and Ron Edwards.

b. Technology Deployment Company
Categories:  Electric Access Control and Closed Circuit Television
Manager: Christopher Probst

James Perry made a motion to approve this application. Jim Buck seconded the motion. The motion passed
with unanimous consent.

Roll Call;
Aye: Dennis Bloye, Jim Buck, Sean Crain, Mawrice Grant, John Harrod, Steve Lutz, James
Perry, and Ron Edwards.

c. Ray-Stan, Inc.
Categories:  Commercial Fire Sprinkler
Manager: Stanley Garrison

Ron Edwards made a motion to approve this application, James Perry seconded the motion. The motion
passed with unanimous consent.

Roll Call:



Aye: Dennis Bloye, Jim Buck, Sean Crain, Maurice Grant, John Harrod, Steve Lutz, James
Perry, and Ron Edwards.

Agenda Item 15:

Roll Call of Those Expected to Appear Before the Commitiee Duying Executive Session
Ron Edwards called roll of those expected to appear before the Committee during Executive
Session,

Agenda Item 16:

Proposed Executive Session

Dennis Bloye made a motion to move to executive session. James Perry seconded the motion.
The motion passed with unanimous consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Sean Crain, Maurice Grant, John Harrod, Steve Lutz, James
Perry, and Ron Edwards.

Agenda Item {7:

Adjourn from Executive Session

Steve Lutz made a motion to adjowrn from executive session. Maurice Grant seconded the
motion. The motion passed with unanimous consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Sean Crain, Maurice Grant, John Harrod, Steve Lutz, James
Perry, and Ron Edwards,

Action Taken as a Result of Execuftive Session

a. Name: Sellers, Brandon
Categories: Fire Sprinkler Trainee

Sean Crain made a motion to deny the application of Brandon Sellers. James Perty seconded that
motion. The motion was approved with unanimous consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Sean Crain, Maurice Grant, John Harrod, Steve Lutz, James
Perry, and Ron Edwards.

b. Name: Froehlich, Nathan
Categories: Fire Sprinkler Trainee

James Perry made a motion to approve the application of Nathan Froehlich. John Harrod seconded
that motion, The motion was approved with unanimous consent,



Roll Call:
Aye: Dennis Bloye, Jim Buck, Sean Crain, Maurice Grant, John Harrod, Steve Lutz, James
Perry, and Ron Edwards.

Agenda Item 18:
Next Regular Meeting Date Scheduled for August 5, 2015

Agenda Item 19:

Adjournment
James Perry made a motion to adjourn the meeting. John Harrod seconded the motion. The

motion passed with unanimous consent.

Roll Calk: :
Aye: Dennis Bloye, Jim Buck, Sean Crain, Maurice Grant, John Harrod, Steve Lutz, James
Perry, and Ron Edwards.




ALARM, LOCKSMITH, AND FIRE SPRINKLER PROGRAM

July 2015 Compliance Report
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M/ LOCKSMITH PROGRA

Accounting Receipts _ Endin

Period Deposited Expenses Balance
- 1,019,245.75
July 86,835.00 36,754.71 1,069,326.04
August 112,815.00 45,568.26 1,136,572.78
September 43,140.00 54,835.84 1,124,876.94
October 33,673,00 52,565.33 1,105,984.61 |
(November 43,959.00 74,765.52 1,075,178.09
December 27,232.00 67,277.42 | 1,035,132.67
January 26,288.00 64,431.32 996,989.35
February 27,198.00 44,980.22 979,207.13
March 28,929.00 94,999.95 | 913,136.18
April 52,247.00 49,855.45 | 915,527.73
May 50,392.00 50,858.81 915,060.92
June 39,095.00 78,926.09 - 875,229.83
Total S71,803.00 | 715,818.92 875,229.83

7/30/2015/3:18 PM
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June 1, 2015

TO THE OKLAHOMA COMMISSIONER OF LABOR

This is the audit report of the Oklahoma Department of Labor for the period January 1, 2009
through June 30, 2014, The goal of the State Auditor and Inspector is to promote accountability
and fiscal integrity in state and local government. Maintaining our independence as we provide
this service to the taxpayers of Oklahoma is of utmost importance,

We wish to take this opportunity to express our appreciation for the assistance and cooperation
extended to our office during our engagement.

This report is a public document pursuant to the Oklahoma Open Records Act (51 O.S. § 24A.1
et seq.), and shall be open to any person for inspection and copying.

Sincerely,

6\0««7 6?%"\—\

GARY A. JONES, CPA, CFE
OKLAHOMA STATE AUDITOR & INSPECTOR
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Background The Department of Labor (the Agency) is headed by the Commissioner of
Labor, an elected official who serves as the Agency’s chief executive
officer. The Agency is responsible for duties such as licensure, inspection,
and enforcement in a wide variety of industries and programs, from
Boiler and Pressure Vessel Safety to Elevators and Escalators to Asbestos
Abatement, and provides additional safety-related services.

Alarmn and Locksmith Program

One program under the purview of the Department of Labor is the Alarm
and Locksmith Industry Program, which in turn includes a variety of
industry areas: burglar alarm, fire alatm, fire sprinkler, locksmithing,
access control, closed circuit television, alarm monitoring, and nurse call.
The Agency assumed responsibility for this program from the
Department of Health in November 2012. The Alarm and Locksmith
Industry Committee provides oversight through assistance and
advisement of the Comumissioner on all matters relating to the Alarm and
Locksmith Industry Act.

Alarm & Locksmith Committee Members (as of May 2015)

Bob Catroll....cceninininnins Chair/Lay Member Represeniative
Dennis Bloye............. Secretary / Commercial Fire Alarms Industry
Steve LUZ. i Burglar Alarm Industry
Ronald Edwards......ccviniiinncnnenne. Fire Sprinkler Industry
Maurice Grant ... Electronic Access Control Industry
James Perry e Locksmith Industry
Lisa Felds ... Alarm Industry
Sean Crain......covni. Closed Circuit TV Access Industry
Jim Buck i, Labor Commissioner’s Representative

Since taking over the program, management has taken many steps to
improve its operations and to address the industry’s needs and concerns.
These steps included returning some of the program’s fund balance to
licensees in the form of a fee decrease, changing renewal dates to
licensees’ birth months, and improving physical licenses from cardstock
to hologram-enhanced cards. Management further stated that they have:

¢ Enhanced public education efforts related to the industry,

¢ Enhanced related enforcement efforts,

e Improved testing standards and materials, and

e Improved fingerprinting methods related to fire sprinkler
licensing, '



Scope and
Methodology

Oklahoma Department of Labor
Performance Audit

While we did not perform specific procedures related to these areas, these
efforts were reflected in the Alarm and Locksmith Committee meeting

minutes and in our discussions with staff,

Management requested objectives I and II of this audit in order to ensuxe
the Agency is properly administering the program and providing
accurate and transparent reporting to the Alarm and Locksmith
Committee. They also stressed the importance of the Alarm and
Locksmith industry to the public safety: industry professionals may have
access to people’s homes and vehicles and may take responsibility for
cifizens’ safety and security. Failure to enforce the rules in this industry

could lead to dangerous situations.

Our audit was conducted under the authority of 74 O.S. § 213.2(B), in
response to a written request from the Commissioner of Labor.

We conducted this performance audit in accordance with generally
accepted government auditing standards. Those standards require that
we plan and perform the audit to obtain sufficient, appropriate evidence
to provide a reasonable basis for our findings and conclusions based on
our audit objectives. We believe that the evidence obtained provides a
reasonable basis for our findings and conclusions based on our audit

objectives.

In planning and conducting our audif, we focused on the major financial-
related areas of operations based on assessment of materjality and risk for
the period January 1, 2009 through June 30, 2014, and on specific aspects
of the Alarm and Locksmith Industry Program as specified in our
objectives. Defailed audit procedures related to objectives I and 1I relate
to the audit period of November 1, 2012, the date upon which
responsibility for the Alarm and Locksmith Industry Program was
transferred to the Department of Labor, through June 30, 2014. Detailed
procedures related to objective Il focused on the period of July 1, 2012
through June 30, 2014, addressing the most current financial processes
and providing the most relevant and timely recommendations for

management,

Our audit procedures included inquiries of appropriate personnel,
inspections of documents and records, and observations of the
Department of Labor’s operations. We utilized sampling of transactions
to achieve our objectives. To ensure the samples were representative of
the population and provided sufficient, appropriate evidence, the
random sample methodology was used. We identified specific attributes

:



Oklahoma Department of Labor
. Performance Audit

for testing each of the samples and when appropriate, we projected our
resulfs to the population.

Because of the inherent limitations of an audit, combined with the
inherent limitations of internal control, errors or fraud may occur and not
be detected. Also, projections of any evaluation of internal control to
future periods are subject to the risk that conditions may change or
compliance with policies and procedures may deteriorate,

OBJECTIVE | Ensure that financial reports provided to the Alarm and Locksmith

Committee for fiscal years 2013 and 2014 substantially agreed to
underlying accounting records.

We reviewed the transfers and financial records underlying the financial
reports prepared for the Alarm and Locksmith Committee by Department
of Labor financial staff, This included areas such as annual expenditures
by account code and monthly totals of deposits, transfers, and
expenditures,

Conclusion It appears the financial reports provided to the Alarm and Locksmith
Committee for fiscal years 2013 and 2014 substantially agreed to
underlying accounting records. However, the reliability of those records
may be impacted by control deficiencies identified during our operational
audit. See pages 8 through 10 of this report.



"OBJECTIVEII

Conclusion

Oklahoma Department of Labor
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Ensme l:he AIalm and LOCI\SII]I[h Industry Ploalam comphed w h

51g 't'cant laws and 1eaulat10ns

We documented relevant agency expenditure practices, and tested for
compliance with the following statute:

59 O.S. § 1800.14, requiring that the Labor Commissioner shall not
expend or transfer any monies from the Alarm and Locksmith
Industry Revolving Fund for any purpose not relating to the
Alarm and Locksmith Industry Act,

We also documented the Agency’s licensing practices, and tested for
compliance with significant aspects of the following laws and regulations

pertaining to the licensing process:

e 59 0.8, §1800.7, setting qualifications for managers of Alarm and
Locksmith businesses or branches,

e 59 0.S. §1800.8, setting company and individual application
requirements and limiting fees to $250,

¢ 59 0.8, §1800.9, requiring application, payment, and certification
of recommendation by the Alarm and Locksmith Committee prior
to licensure,

¢ OK Admin Code 380:75-3-2, setting specific application, renewal,
testing, and other fees; and setting the license period and
requiring initial license fees be prorated, and

¢ OK Admin Code 380:73-3-3 through -10, setting specific licensure
requirements related to each relevant profession and position

within those professions.

In order to test for compliance with 59 O.5, § 1800.14, we reviewed a
sample of 34 program miscellaneous expenditure claims and 10 months
of program payroll expenditures to ensure they were made for purposes
relating to the Alarm and Locksmith Industry Act. With respect to the
items tested, the agency appeared to be in compliance. However, it
should be noted that due to the control deficiencies discussed on pages 8
through 10, management does not have assurance that all expenditures

were properly approved.

Overall, itappears the agency generally complied with significant laws

-and regulations related to the Alarm and Locksmith Industry Program.

However, we did note several areas for possible improvement related to
licensing procedures, which are detailed in the next section.



Oklahoma Department of Labox

FINDING AND RECOMMENDATIONS

Opportunities We identified the following issues related to the complex licensing

for Improvement activities within the Alarm and Locksmith Industry Program, resulting in
in Licensing several recommendations for improvement.

Process

¢ According to 59 O.5. 1800.9, “Upon receiving proper application,
payment of the proper license fee, and certification of
recommendation by the Alarm and Locksmith Industry
Committee, the Commissioner of Labor shall issue a license to the
applicant,” While the Agency’s current process is to submit all
companies to the Committee for recommendation for licensure,
few individual licenses with pending questions are submitied to
the Committee for approval. According to our interpretation of 59
0.5. § 1800.9, it appears licenses for all applicants, both companies
and individuals, require certification of recommendation by the
Committee before a license can be issued.

+ 590.8. §1800.8 states that, “An application for a company license
shall include the name per business location under which the
applicant intends to do business as a licensee.” Audit period
applications for company licensure required a manager name and
license number per location, but not the business name per
location. Staff noted that most companies run all locations under
the parent company name, but acknowledged that this
information was not collected during the audit period.

¢ An effective internal control system provides for accurate and
reliable records and adequate review of supporting
documentation, We reviewed the detailed electronic licensing
records and supporting documentation for 45 active licenses,
spanning all Alarm and Locksmith professions and positions.

| These licenses were drawn from a population of 3,954 individual

and company licenses reported by management as having been
issued during the audit period.

We identified a licensed trainee who had not yet passed the
required examination to be licensed as a technician, but was
already listed in the licensing database as a technician. Another
individual’s license expiration date was one year beyond that
allowed by Agency regulations. A staff member explained these
were known database errors and likely did not impact the
accuracy of the printed license card for each licensee due to
cerfain system conventions.
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We also identified an inactive licensee who shares a name with his
son. While only the son is approved for an active license, the
database system listed both men as active.

Additionally, it came to our attention that some supporting
licensing documents are missing due to complications in scanning
or accidental deletion during licensing database updates. An
update to the licensing database is in development that staff
believes will resolve some current system problems,

Failure to address these issues could result in licenses being issued when
not appropriate and in general non-compliance with state laws and

regulations.
Recommendations:

¢ We recommend management seek a legal opinion if necessary as
to the intent of 59 O.S. § 1800.9. The Agency should then either
update its license approval procedures, or seek changes to the
relevant statutory language, in order to ensure Committee
recommendations of all appropriate license approvals are
achieved in compliance with state statute.

¢ We recommend management update company licensure
applications to facilitate collection of business names per location

by the licensing division, as required by 59 O.S. § 1800.8.

+ Management should review electronic database records for
accuracy and work with IT contacts to ensure systemic issues are
resolved with future database updates. This includes confirming
all supporting documentation is properly retained and backed up
as necessary. Review of records should include checking the
status of licensees with duplicate names and reviewing expiration

dates for reasonableness.

Views of Responsible Officials:

a) The Oklahoma Department of Labor (ODOL) will issue Alarm and
Locksmith licenses, which certifies that an applicant has been tested
and qualifies with relevant provisions of the Alarm and Locksmith
Industry Act, 59 O.S. §§ 1800.1, et seq. Final approval of a license will
be contingent upon the Alarm and Locksmith Industry Committee’s
{Committee) recommendation, pursuant to 59 0.5, § 1800.5(2).
Licenses shall be considered fully approved upon recommendation of

the Commitiee.
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b) The Licensure Program has implemented a procedure to document all

~ names and locations which an applicant plans to do business as.

c) Prior to the transfer of the Alarm and Locksmith Program to the
ODOL, the program was managed using an obsolete AS-400
mainframe system. The ODOL transferred management of the
program to a web-based application known as AMANDA, Account
Management and Data Automation System. The ODOL encountered
issues with data integrity with the transfer of the program from the
Oklahoma State Department of Health (OSDH). ODOL has
implemented several processes to clean data files to address systemic
issues.

i. Upgrades have been installed to ensure the AMANDA
software environment is functioning in a healthy state
and to clean up documented data errors.

il. The Licensure Program has implemented procedures
to remove or rearrange (update) content through the
license renewal process.

iit, ODOL will implement an enhancement to AMANDA
on May 21, 2015 to address remaining data integrity
(accuracy) and align business processes with 59 O.5. §§
1800.1 ef seq.

iv. All data files stored on AMANDA live on the Office of
Management and Enterprise Services (OMES-ISD)
secure server.
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