
MINUTES OF REGULARY SCHEDULED PUBLIC MEETING
[bookmark: _GoBack]This regular meeting of the Alarm and Locksmith Industry Committee scheduled to begin at 9:00 a.m. on the sixth day of May 4, 2016 was convened in accordance with the Oklahoma Open Meeting Act [25 O.S., 301 et seq.].   Further, an advance public notice was sent to the Secretary of State’s Office by  electronic transmission November 17, 2015, prior to this time today, specifying the time and place of the meeting here convened, preceded this meeting.  Notice of this meeting was given at least twenty-four (24) hours prior hereto and no one filed a written request of notice of meetings of this public body to date.

PUBLIC BODY:	Alarm and Locksmith Industry Committee

DATE:			Wednesday, May 4, 2016

ADDRESS:		Oklahoma Department of Labor (ODOL)
			3017 N. Stiles
			Oklahoma City, OK 73105

CONTACT PERSON:  Ruth Neville			TELEPHONE: (405) 521-6594

Agenda Item 1:
Call to Order　
Meeting was called to order at 9:00 a.m. by Ron Edwards, Chairman.

Agenda Item 2:
Roll Call
Committee members present: Myron Jacobs, Dennis Bloye, Maurice Grant, Ron Edwards, Steve Lutz, Riley Fields, and James Perry
Committee members absent: Sean Crain, John Harrod
A quorum was present.
Staff Present: Myron Jacobs, Daniel Mares, Derrek Lewis, Don Schooler, Ian Pleasant, James Buck, Russell Whittington, Ruth Neville, Jennifer Price

Agenda Item 3:
Statement of Compliance with the Open Meeting Act
The Statement of Compliance with the Open Meeting Act was read by Ruth Neville. 

Agenda Item 4:
Approval/amendment of the April 6, 2016 Regular Meeting Minutes
James Perry made a motion to approve the meeting minutes with one correction to Item 8. The motion was seconded by Maurice Grant. 
Roll Call:
Yea: Myron Jacobs, Dennis Bloye, Maurice Grant, Steve Lutz, Riley Fields, James Perry
Nay: None
Abstain: Ron Edwards
Motion approved. 

Agenda Item 5: 
Alarm, Locksmith & Fire Sprinkler License Approval
Steve Lutz made a motion to approve the licenses issued in April, 2016. The motion was seconded by Dennis Bloye.
Roll Call:
Yea: Myron Jacobs, Dennis Bloye, Maurice Grant, Ron Edwards, Steve Lutz, Riley Fields, James Perry
Nay: None
Abstain: None
Motion approved. 

Agenda Item 6:
Discussion on possible language to address “Emerging Technology” as it pertains to the Alarm, Locksmith and Fire Sprinkler Industry
Ron Edwards said this will be a regular Agenda Item until the details are hammered out. Riley Fields suggested the working group previously formed should continue the discussion on Emerging technology with the discussion to be held before the June meeting. Myron Jacobs said he will arrange another meeting with the work group. Maurice Grand said the term “emerging technology” should be clearly defined. Steve Lutz said emerging technology is a catch all phrase for anything new. Myron will send out an email to arrange work groups. Discussion continued over emerging technology in different Alarm Locksmith Fire Sprinkler categories, overlapping technologies and licenses, how other states address those issues, and improper installation of alarm and locking systems. 

Agenda Item 7:
Discussion on letter of advice from the Attorney General’s Office as it pertains to “Doing Business As” (DBA) business entities
Myron Jacobs directed the Committee’s attention to a copy of a letter to Oklahoma Department of Labor (ODOL) Commissioner Houston from the State Attorney General’s (AG) office regarding DBAs. Mr. Jacobs said in summary, the AG’s office said the issue of DBAs is addressed in the Act and states that the DBAs have to be registered with ODOL. Mr. Jacobs said the AG is in agreement with how the ODOL is currently handling DBAs. Mr. Jacobs said that DBAs must display the company’s license number. Mr. Grant asked if the ODOL could list all DBAs a company works under on the ODOL website. Mr. Jacobs said he could look into it. Discussion continued over how DBAs should be listed, how many places a company license number must be displayed, challenges with enforcing compliance, public awareness of DBAs, and consumer protection. 

Agenda Item 8:
Discussion on possible rules changes as pertains to licensing “Doing Business As” (DBAs) business entities under the A&L Act
James Perry made a motion to pass the Rules change that Steve Lutz presented during the April meeting. 	Steve Lutz said there were several options presented at the meeting. Mr. Perry said he believes all DBAs should be licensed individually. Mr. Grant said with the AG’s ruling, the Committee’s hands are tied on that issue. Mr. Grant said all the DBAs should be listed on the ODOL website under the parent company name with the license number.  James Buck said the ODOL captures DBAs in the database. Discussion continued over how DBAs should be listed on the website, how ODOL tracks DBAs and how the consumer can know which parent company a DBA is licensed under.  No one seconded the motion made by Mr. Perry. The motion died. 


Agenda Item 9
Discussion regarding CareerTech support and the various industries the Committee represents
Dennis Bloye led discussion regarding technical trade advancements. Mr. Bloye said in our industry, an individual could earn $20,000 to $80,000 per year through a technical trade on the job training. Mr. Bloye said that what the technology centers are offering in the field of fire protection, could springboard into other technical trades under Alarm Locksmith Fire Sprinkler licensures, such as security, access control, and closed circuit television (CCTV). Mr. Bloye said he doesn’t want anyone to think that CareerTech is only pushing fire protection but all the disciplines, including locksmithing. Mr. Bloye said this could be lucrative for someone just coming out of high school, or someone changing careers.  Mr. Bloye said he wanted to echo Jim Bullington’s request last month for industry support. 

Agenda Item 10:
Discussion on Public Service Announcements (PSA) outreach by the Oklahoma Department of Labor (ODOL)
Myron Jacobs called Committee attention to a handout regarding Public Service Announcements (PSA). Mr. Jacobs said the ODOL works diligently to educate citizens of Oklahoma through radio, television, newspaper, Google, conferences and GovDelivery. Mr. Jacobs said inspectors are required to reach each county every quarter. Mr. Jacobs said inspectors have done an amazing job of educating local governments on licensure requirements. 

Dennis Bloye asked if there are any plans for billboards or television time, and if the ODOL seeking free announcements or are there funds for PSAs. Mr. Jacobs said advertisements are not cheap and he would have to defer to James Buck. Discussion continued over other State agencies that run PSAs, who should be targeted by PSAs, various media people use the most, the expense of marketing verses the funds available for marketing, how to target an audience, and expanding education beyond the Alarm Lock Fire Sprinkler industry. Ron Edwards asked Mr. Buck if he could provide the Committee with a marketing budget amount. Mr. Buck said yes.  

Agenda Item 11:
Committee to discuss Public Service Announcements (PSAs) as they pertain to the Alarm, Locksmith and Fire Sprinkler Industry
Mr. Edwards asked Mr. Perry if he felt Agenda Item 11 discussion had been discussed. Mr. Perry said he had nothing further to discuss. Mr. Edwards moved to Agenda Item 12. 


Agenda Item 12: 
A&L Committee agenda items and item placement discussion
Maurice Grant said he would like the Committee to discuss the order of items placed on the agenda. Mr. Grant said review of applications could be moved up on the agenda so that people do not have to sit through lengthy discussions while waiting for applications to be reviewed and to provide opportunity for the public to comment earlier in the meeting. Mr. Grant said he thinks the Committee and the public should have the opportunity to view the licenses issued before the meeting begins. Mr. Grant said if an individual has an objection to an individual or company receiving a license, he thinks they should be able to submit their concern in writing prior to the Committee approving the licenses. Steve Lutz said the Agenda is posted at least twenty-four (24) hours in advance of the meeting which allows a person ample time to contact a Committee member with concerns about an applicant.  James Buck said the license list can be made available to the Committee and public prior to the meeting, starting next month and can be moved to the beginning of the agenda. Mr. Buck said beginning next month, licenses issued the previous month and presented to the Committee for final approval will be posted with the meeting notices and will be sent to Committee members before the meeting.

Mr. Grant said the Committee needs to be viewing all complaints received by the Oklahoma Department of Labor (ODOL). Mr. Grant said he would like to have the Compliance Officers come into Executive Session on a regular basis to give a report regarding complaints. Mr. Grant said that should be an agenda item to make the public aware that this will be discussed in Executive Session. Mr. Grant continued discussion over the authority of the Committee has to investigate complaints and to bring persons with repeated complaints before the Committee, how often complaints have been reported in the past, and if all citations should be presented to the Committee each month. Mr. Jacobs said if there is a reoccurring problem, those are already being brought before the Committee. 

Maurice Grant made a motion to “Under Executive Session, Enforcement Officers present a report on new, existing and anticipated investigations on a monthly basis. B. To receive complaints made against persons licensed under the Alarm and Locksmith Act during the previous month.”

Before the motion was seconded, Don Schooler, ODOL General Counsel asked Mr. Grant under what authority he believes it would be proper to bring that discussion into Executive Session. Mr. Schooler said Section 307 of Title 25 says what is appropriate to bring into Executive Session allows for “Confidential communications between a public body and its attorney concerning a pending investigation,” but not your officers. Mr. Schooler advised Mr. Grant that Counsel is counsel for the State. Mr. Grant said four months ago, they came in and gave the Committee a report. Mr. Schooler said that was not during Executive Session. Mr. Grant said it was Executive Session. Discussion continued to clarify the previous report, whether the information could be presented in Executive Session or must be in General Session, keeping information from the public, what information is permitted under Executive Session according to Title 25, and confidential discussion of open investigations.  Mr. Schooler and Mr. Grant continued discussion over whether the Open Meetings Act permits the Committee to discuss complaints during Executive Session. After discussion, the motion was seconded by James Perry. 

Before the vote was taken, public comments were accepted. Doug Sanders, of American Fire Protection Group said these are ongoing investigations. Mr. Sanders said if the Committee is hearing about this while an investigation is still ongoing, this might persuade the Committee when licenses are being renewed. Mr. Sanders said later on, even if an accusation may prove false, the accusation may persuade the Committee on future actions in regards to that company. 

Jack Sink of Security Solutions cited an example of egregious workmanship and said that does not require interventionist action or additional regulation. Mr. Sink said it is the responsibility of the ODOL to conduct investigations, not the responsibility of the Committee. Mr. Sink said investigations, while they are being investigated, should remain confidential. Mr. Sink said the Committee is to look at the outcome of an investigation and determine if there is a substantive issue that would call into question their license. Mr. Sink said that investigation should be kept confidential between the investigators and the ODOL until it is complete. 

Mr. Grant said under the law, the Committee is required to investigate and to aid investigations. Mr. Grant said the Committee needs to be aware of ongoing investigations so they don’t have to make a decision on short notice. 

A vote was taken on the motion. 
Roll Call:
Yea: Maurice Grant, Steve Lutz, James Perry
Nay: Dennis Bloye, Ron Edwards, Riley Fields
Abstain: Myron Jacobs	
Motion was not approved. 

Agenda Item 13:
Public Comments
Lowell Roberts, Oklahoma Master Locksmith Association said in regards to PSAs, he heard one run four times this morning about texting and driving. Mr. Roberts said PSAs may be the way he needs to start advertising for his company. Mr. Roberts said he does not recall ever seeing PSAs for our industry, although he has them at home and knows we spent the money to do them. Mr. Roberts said the consumers are not understanding what is going on with DBAs and we need to have a PSA out there so people will know. 


Jim Bullington, Department of CareerTech, Trade and Industrial Division, said his event last month was successful. Mr. Bullington thanked Protection One and Firetrol for their generous donations of equipment to put together systems for the event. Mr. Bullington said Protection One provided equipment for ten (10) identical systems which were put together by students. Mr. Bullington said five (5) systems have been developed to the greatest extent and they went to schools. Mr. Bullington said three (3) of the systems were left in some process of being assembled by Mr. Bullington, and two more are awaiting assembly. Mr. Bullington said they will continue to build these as long as the equipment comes in or until the 26 electrical programs and the three emerging technology programs have been saturated with them. Mr. Bullington provided an assembly on display for the Committee. 

Robby Hernandez, Protection One Security, had questions about getting information out to the general public regarding how to verify a company is licensed.  Mr. Hernandez said he does marketing for his company. Mr. Hernandez said he heard $200,000.00 mentioned as marketing money. Mr. Hernandez said that is not a lot of marketing money. Mr. Hernandez said most people are not watching TV so you have to find a different way to market to them.

Ray Lawson, Oklahoma Fire Sprinkler Association (OFSA), said he saw a video on a news program this morning in Santa Fe, New Mexico. Mr. Lawson said the video showed a faulty fire sprinkler installation that was leaking. Mr. Lawson said the leak was discovered by a fire sprinkler company servicing the unit. Mr. Lawson said the video showed comments from people including the Fire Marshall. Mr. Lawson said that when a story like this is on the news, he thinks it gets more attention than a PSA.

Mr. Lawson said some members of the OFSA had requested he bring up some items to the Committee. Mr. Lawson said they would like the fifteen (15) day period for fire sprinkler trainees to be licensed and the requirement for a company to have a truck with the license number posted at a work site be put on the agenda for discussion.   

Dana Fowble, Oklahoma Burglar and Fire Alarm Association (OKBFAA), extended an invitation to anyone on the Committee to attend any of their trainings so they can truly have the knowledge that is being taught in the OKBFAA courses, but more importantly, it would also be a marketing arm for OKBFAA in their training and education. Mrs. Fowble said a lot of the trainers helped rewrite the State exam and have also been working with CareerTech. Mrs. Fowble reminded the Committee that OKBFAA is a pathway to licensing. Mrs. Fowble said in reference to the ODOL enforcement officers, although it is nice to have them at the meetings, Mr. Buck has already stated that the ODOL is lacking in enforcement and every minute they spend attending a meeting is time out of the field and not protecting the public.

Mrs. Fowble said in reference to emerging technology, this is an issue that has been discussed for over two (2) years. Mrs. Fowble said the OKBFAA has revised their white paper. Mrs. Fowble said additionally, OKBFAA took the white paper to their National Electronics Security Alliance meeting, in conjunction with False Alarm Reduction Association. Mrs. Fowble said they had a meeting regarding do-it-yourself systems and the impact it has on false alarm reduction. Mrs. Fowble said in addition to looking at her white paper, she thinks it would also be wise to have some public safety officials and municipalities involved in discussion because there is an aspect in false alarm reduction. Mrs. Fowble said there is a concern at the national level about false alarms and do-it-yourselfers asking companies to monitor them, and asking fire and police to respond. 

Mrs. Fowble said in reference to public service announcements, she is extending an offer for OKBFAA to work with the Committee to leverage the funds they have. Mrs. Fowble said social media is very economical and the wave of the future. Mrs. Fowble encouraged the ODOL to look at social media. Mrs. Fowble said we are in a deregulation environment at the Capitol and if we don’t speak on behalf of why we are protecting consumers, no one will be protecting us. Mrs. Fowble encouraged everyone to get involved in the election process and make a difference that way. 

Doug Sanders, American Fire Protection Group and the Oklahoma Fire Sprinkler Association, said there does need to be a way to track DBAs on the ODOL website. Mr. Sanders said there could be a spreadsheet with a sort feature with the ability to enter a license number and retrieve all the DBAs listed under a particular license number. Mr. Sanders said there should be PSAs making the consumer aware that there is a problem if they are using an unlicensed company. Mr. Sanders said in his experience, sometimes it takes the ODOL as many as eight (8) weeks to get back a basic training license. Mr. Sanders said it would be nice to allow a third party to turn in applications for a license. Mr. Sanders said there has to be a way for someone to get a license faster because you can’t have someone sweeping the floor in your shop for long periods of time waiting for a license before they can go to work.


James Buck said he will organize a working group on PSAs to find a way to extend the message with the limited resources we have. Mr. Buck said if anyone is interested in participating in the work group, let him know. 

Agenda Item 14:
Review of Company Applications(s)
Company: Fire PG
Categories: Fire Sprinkler
Manager: Sean Guillory
No one was present to answer questions regarding Fire PG. Maurice Grant made a motion to approve the application for Fire PG. The motion was seconded by Riley Fields.
Roll Call:
Yea: Myron Jacobs, Dennis Bloye, Maurice Grant, Ron Edwards, Steve Lutz, Riley Fields, James Perry
Nay: None
Abstain: None
Motion approved. 

Company: New Life Lock & Key
Categories: LS
Manager: Frank Honeycutt
Frank Honeycutt was present to answer questions regarding New Life Lock & Key.
James Perry made a motion to approve the application for New Life Lock and Key. The motion was seconded by Maurice Grant
Roll Call:
Yea: Myron Jacobs, Dennis Bloye, Maurice Grant, Ron Edwards, Steve Lutz, Riley Fields, James Perry 
Nay: None
Abstain: None
Motion approved. 

Company: Esitech, Inc.
Categories: AC, CCTV
Manager: Mark Pope
Mark Pope was present to answer questions regarding Esitech, Inc. 
Steve Lutz made a motion to approve the application for Esitech, Inc. The motion was seconded by Riley Fields
Roll Call: 
Yea: Myron Jacobs, Dennis Bloye, Maurice Grant, Ron Edwards, Steve Lutz, Riley Fields, James Perry
Nay: 
Abstain: 
Motion approved. 

Company: GetSafe LLC
Categories: CFB
Manager: Shane Clary
	 
No one was present to answer questions regarding GetSafe LLC. 
Riley Fields made a motion to approve the application for GetSafe LLC. The motion was seconded by James Perry
Roll Call:
Yea: Myron Jacobs, Dennis Bloye, Maurice Grant, Ron Edwards, Steve Lutz, Riley Fields, James Perry 
Nay: None
Abstain: None
Motion approved. 

Agenda Item 15:
Roll Call of Those Expected to Appear Before the Committee during Executive Session
Ron Edwards called roll of those expected to appear before the Committee during Executive Session. Attendees of the meeting were dismissed for Executive Session.


Agenda Item 16:
Proposed Executive Session pursuant to 25 O.S. Section 307(B)(4) for confidential communications pursuant to 307(B)(7) for discussing any matter where disclosure of information would violate confidentiality requirements of State or Federal Law.

Committee shall enter Executive Session, if authorized, to discuss confidential information related to the following license applications, licensees, and/or pending legal proceedings:

		Richard Compelleebee, Jerrod Moore, Dustin Nix, Darrell Thomas, Jr., Michael Triplett

Recorded vote on whether to hold Executive Session, being authorized by a majority vote of a quorum of the Committee members present.

Riley Fields made a motion to move to Executive Session. The motion was seconded by Dennis Bloye.
Roll Call:
Yea: Myron Jacobs, Dennis Bloye, Maurice Grant, Ron Edwards, Steve Lutz, Riley Fields, James Perry
Nay: none
Abstain: none 
Motion approved. The Committee moved to Executive Session at 10:48 a.m. 

Agenda Item 17:
Reconvene from Executive Session, with a recorded vote and/or public action on any item of business considered by the Committee while in Executive Session. 

Attendees of the meeting re-entered the meeting room after Executive Session. Riley Fields made a motion to reconvene for Regular Session. The motion was seconded by James Perry.
Roll Call:
Yea: .Myron Jacobs, Dennis Bloye, Maurice Grant, Ron Edwards, Steve Lutz, Riley Fields, James Perry. 
Nay: none
Abstain: none 
Motion approved.  
The Committee reconvened to General Session at 11:53 a.m. 

Action Taken as a result of Executive Session

Richard Compelleebee – New Fire Sprinkler Trainee 
Richard Compelleebee was not present for the meeting. No action was taken. 

Jerrod Moore – New Fire Sprinkler Trainee 
Jerrod Moore was not present for the meeting. Steve Lutz made a motion to table review of the application until June 1, 2016. The motion was seconded by Dennis Bloye.
Roll Call: 
Yea: Myron Jacobs, Dennis Bloye, Maurice Grant, Ron Edwards, Steve Lutz, Riley Fields, James Perry
Nay: None
Abstain: None
Motion approved.  

Dustin Nix – New Fire Sprinkler Trainee 
Dustin Nix was present to answer questions from the Committee. Maurice Grant made a motion to approve the application for Dustin Nix. The motion was seconded by James Perry.
Yea: Myron Jacobs, Dennis Bloye, Maurice Grant, Ron Edwards, Steve Lutz, Riley Fields, James Perry
Nay: None
Abstain: None
Motion approved.  

Darrell Thomas, Jr. – New Fire Sprinkler Trainee
Darrell Thomas, Jr. was present to answer questions from the Committee. Riley Fields made a motion to approve the application for Darrell Thomas, Jr. 
The motion was seconded by Steve Lutz. 
Yea: Myron Jacobs, Dennis Bloye, Maurice Grant, Ron Edwards, Steve Lutz, Riley Fields, James Perry
Nay: None
Abstain: None
Motion approved.  

Michael Triplett – Locksmith Technician
Michael Triplett was present to answer questions from the Committee. James Perry made a motion to approve the application for Michael Triplett. The motion was seconded by Riley Fields. 
Roll Call: 
Yea: Maurice Grant, Ron Edwards, Steve Lutz, James Perry
Nay: None
Abstain: Myron Jacobs, Dennis Bloye, Riley Fields 
Motion approved.  

Agenda Item 18:
New Business 
James Perry said regarding the motion Maurice Grant made for the enforcement officers, Mr. Perry would like to have it put on the agenda next month to discuss the possibility of at least seeing the citations that have been written. Mr. Perry said the Committee doesn’t necessarily need to get involved in the investigation, but he is asking for exposure on who is getting ticketed, which companies are getting ticketed and have an accounting once a month on those. Mr. Perry said we don’t have to have an enforcement officer come unless there is a problem. Mr. Perry said the Committee needs to know who is being ticketed and what for. Mr. Perry said if there are repeat offenders, they should be brought before the Committee. Dennis Bloye asked if the discussion is for more discussion on Maurice’s motion. Mr. Perry said he wants a vote at the next meeting on whether the Committee can see the citations. Mr. Perry said the Committee does not need to know the details, but who was cited and when it happened. Mr. Perry said that is public record. Mr. Perry said the discussion should be put on the agenda so the Committee can make a motion to have it put on the agenda every thirty (30) days, or every sixty (60) days, or every six months. Steve Lutz asked if Mr. Perry wants a report that states how many citations were written. Mr. Perry said no, he wants to know who is being cited so that when there are repeat offenders, something can be done by the Committee. Mr. Perry said bring the owner or the manager before the Committee to be accountable for the citations. 

Don Schooler said anything brought before the Committee during Regular Session has to be made public and if citations were brought before the Committee, they would at that point have to be made public. Mr. Schooler said a citation that the opportunity to request an administrative hearing has not expired, is not a formal determination and he would have to do research to determine if it would be proper to bring those before the Committee at that point. 

Mr. Schooler said the Open Records Act recognizes the confidentiality of pending litigation. Mr. Schooler said the ODOL does not have the authority to set aside the confidentiality. Mr. Schooler said if something is a final citation, then the Committee may review it. Mr. Perry said that is what he is talking about, he wants accountability and exposure. Mr. Schooler said if the ODOL sees a pattern of multiple citations, that is already being brought before the Committee. Mr. Schooler said the ODOL is not hiding it. Mr. Perry said he is not comfortable with that, he wants the Committee to be aware of it. Mr. Grant asked Mr. Schooler what about an incident when one act is sufficient, in the determination of the Committee. Mr. Schooler said if this is something the Committee wants as an agenda item, they may make the recommendation. Mr. Schooler said if a determination is not final or is in the appeal process, it is not subject to disclosure. Mr. Schooler said once it is final, it becomes public record. Ron Edwards asked Myron Jacobs to put the discussion on the Agenda. 

Agenda Item 19:
Next Regular Meeting Scheduled for Wednesday, June 1, 2016

Agenda Item 20:
Adjournment 
Riley Fields made a motion to move to adjourn the meeting. The motion was seconded by Dennis Bloye.
Roll Call:
Yea: Myron Jacobs, Dennis Bloye, Maurice Grant, Ron Edwards, Steve Lutz, Riley Fields, James Perry
Nay: none
Abstain: none 
Motion approved. Meeting adjourned at 12:03 p.m. 
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