


[bookmark: _GoBack]MINUTES OF REGULARY SCHEDULED PUBLIC MEETING
This regular meeting of the Alarm and Locksmith Industry Committee scheduled to begin at 9:00 a.m. on the 2nd day of April, 2014 was convened in accordance with the Oklahoma Open Meeting Act [25 O.S., 301 et seq.].   Further, an advance public notice that was sent to the Secretary of State’s Office of Administrative Rules by Facsimile November 12, 2013, prior to this time today, specifying the time and place of the meeting here convened, preceded this meeting.  Notice of this meeting was given at least twenty-four (24) hours prior hereto and no one filed a written request of notice of meetings of this public body to date.
PUBLIC BODY:	Alarm and Locksmith Industry Committee

DATE:			Wednesday, April 2, 2014

ADDRESS:		Oklahoma Department of Labor (ODOL)
			3017 N. Stiles
			Oklahoma City, OK 73105

CONTACT PERSON:  Daryl Bottoms			TELEPHONE: (405) 521-6563
Agenda Item 1:
Call to Order　

Meeting was called to order at 9:00 a.m. by Bob Carroll

Agenda Item 2:
Roll Call
Committee members present:  Dennis Bloye, Jim Buck, Bob Carroll, Lisa Fields, Maurice Grant, Charles Hudecek, Zeke Lay, and James Perry.
Members Absent: Sean Crain.
Staff Present:  Daryl Bottoms, Ginger Price, Don Schooler, Alexander Thorne, and Tiffany Wythe.

A quorum was present.

Agenda Item 3:
Statement of Compliance with the Open Meeting Act
The Statement of Compliance with the Open Meeting Act was read by Daryl Bottoms.

Agenda Item 4:
Approval of minutes for March 5, 2014 Alarm and Locksmith Industry Committee meeting.
James Perry made a motion to approve the minutes from the March 5, 2014 meeting. The motion was seconded by Zeke Lay. The motion was approved by majority consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Lisa Fields, Maurice Grant, Zeke Lay, James Perry, and Bob Carroll.
Abstain: Charles Hudecek


Agenda Item 5:
Alarm and Locksmith Program Update

Alexander Thorne shared that Keith Gable has left the Oklahoma Department of Labor (ODOL). This leaves us with one inspector. The position was posted and closed on March 28, 2014.

The Oklahoma Department of Labor (ODOL) will provide a monthly report on the statistics of the Alarm and Locksmith Program’s compliance endeavors. Alexander Thorne referenced the “March 2014 Compliance Report” handout. Educational Consultation handouts given to each licensed individual with whom we come into contact. Citations are also listed, broken down by industry. Website compliance statistics are also listed. Complaints, broken down by industry, are listed. Complaints take priority. A&LIP will begin work on complaints within 10 business days. A&LIP receives more customer complaints then industry complaints. Complaints are received from other agencies as well (i.e. Fire Marshal, Attorney General).

Zeke Lay asked if A&LIP could break down customer vs. industry complaints and track how the Public Service Announcements (PSAs) are affecting that. Zeke Lay wanted to know if industry complaints are down due to industry complaints not being appropriately pursued.
 
Jim Buck pointed out that complaints need to be called into the ODOL office, as opposed to individual inspectors, so that the A&LIP can monitor those complaints to make sure they are being resolved and to track the complaints statistical purposes.

Alexander Thorne indicated that ODOL is creating an online form for complaints so that everyone uses the same process for submitting complaints and that all complaints are treated the same. Zeke Lay agreed that this standardized process eliminate anomalies between individual and industry complaints. Alexander Thorne reiterated Jim Buck’s request that complainants should notify the agency as opposed to individual inspectors.

Charles Hudacek asked if ODOL is reaching out to other agencies for complaints and referrals. This has happened in the past, and he wondered if it is still happening. Alexander Thorne indicated that ODOL does have a relationship with the Fire Marshal’s office and also receives complaints from the Attorney General’s Office.

Zeke Lay appreciates the report. It appears that “Websites Reviewed” and “Complaints Received” are in-house items that do not require an inspector. Will these numbers change much since they do not necessarily need an inspector?

Dennis Bloye asked “What is enforcement’s intent?” What Zeke was talking about was in reference to craftsmanship as opposed to licensing. Who would have authority regarding poor workmanship?

Jim Buck indicated that ODOL does not have the authority to regulate workmanship.

Zeke Lay indicated that the job he saw, from another company, was done so poorly that it possibly crossed the line between craftsmanship and licensing.

Dennis Bloye wondered how often and when would ODOL pull a license due to poor work quality.

Charles Hudacek indicated that the Board has authority to suspend or remove a license. Zeke Lay pointed out that we would need to know whose license (company’s or individual’s) to take action against.
 
Charles Hudacek asked if an item could be placed on the agenda to discuss compliance versus competence. 

Bob Carroll indicated that it seems like this is a matter of reviewing whether competence is a reason for revocation. He was not sure if an agenda item was needed for this. Jim Buck said that he would follow up on that.

Alexander Thorne indicated that if there are other types of data the board would like to see the report can be augmented.

Charles Hudacek asked if the number of referrals received from and given to other agencies could be added. Zeke Lay clarified that the board wanted the source of referrals: Consumer, Industry, and Referrals.

Zeke Lay indicated we could see how the Public Service Announcements affect those numbers.


Agenda Item 6:
Alarm and Locksmith Exam Update
Due to inappropriate behavior at test sites, ODOL is now sending scores to exam takers. CareerTech sends ODOL, through electronic means, the results of exams daily. If the examinee provides an email address, we can send them the score by email. If not, we send the examinee the scores through regular mail. Average processing time is a day through email notification. Including the CareerTech processing time, examinees receive their exam scores in two to three days.
 
ODOL crafted a letter that testing individuals are required to sign, before taking an exam, indicating that any inappropriate behavior can be reported to ODOL and to their employers.

Bob Carroll gave the background on inappropriate behavior learned at the last Committee meeting. The Committee had requested last month that inappropriate behavior be considered with the qualifications of the applicant and that the Committee be informed of such behavior.

Alexander Thorne said that it is a shame but it is something we had to do to protect the integrity of the test.

Jim Buck pointed out that if the examinee provides a correct email address, the applicant is getting his/her scores sometimes the next day.

Charles Hudacek asked if ODOL sits down with the individual and helps him/her see where to focus his/her study.

Jim Buck pointed out that ODOL does not have the resources to do that at this time.
Alexander Thorne said that a guide will be developed that will assist individuals in preparing for the exams. This guide will be available on the ODOL website.


Agenda Item 7:
Oklahoma Department of Labor Alarm and Locksmith Industry Conference
ODOL is looking to create a yearly conference where A&LIP can meet with the industry and reach out to individuals that we have not met through other means. Some topics have already been chosen and ODOL is open to suggestions for topics.

Jim Buck said that the intent is to communicate with individuals in the industry and set up partnership with all A&LI associations and have a joint conference and share changes in industry regulations. ODOL does not want to just put this together alone, would like assistance from the industry.

The current idea is to have the conference in September or October. Jim Buck still needs to meet with the legal team to make sure no ethical boundaries are being crossed by partnering with associations.

Charles Hudacek pointed out that, [while A&LIP was still] at the Oklahoma State Department of Health (OSDH) there was a conference and associations paid for the conference and OSDH was an “Invitee” so they did not pay for anything.

Alexander Thorne indicated that by July or August, AMANDA, the State’s online licensing system, will be available for the Alarm and Locksmith Industry. The A&LIP wants to show the industry how to use the AMANDA system and hopes to have a booth available to allow individuals to register for this.

ODOL is updating its website. It would be nice to demonstrate the website revamp at the conference.

Charles Hudacek asked if the webpage will be compatible for Windows 98? Jim Buck indicated that it would.


Agenda Item 8:
Annual Financial Report 
(Zeke Lay provided a handout to the Committee members. This handout is included at the end of these minutes). 
Zeke Lay has copies of the financial reports given by ODOL in October. ODOL asked committee members to indicate what they want to see on that financial report. It is time for the committee to decide if they want to know about the financial information for their industry. What has been given before is an expenditure outline. Zeke Lay would like to see a little bit of calculation done, such as “How much cost goes to enforcement (%)?” “What are incoming and outgoing financials?”
The Committee can see if, financially, A&LIP is going to be in trouble, and need to increase rates, or if there is an excess and can reduce rates...the Committee cannot know if A&LIP is going to be solvent five years from now if they do not hear something. It is paramount that this Committee to know something [about the finances].

Jim Buck pointed out that, by law, A&LIP can only pay for three Full Time Employees (FTEs). ODOL volunteered for an audit, and this included a request to audit the A&L revolving fund. When ODOL has that report it can be provided.

Zeke Lay asked if the Committee could we get a report every six months? Jim Buck said it would be provided annually, and he would talk to finance about obtaining the requested calculations.

Zeke Lay doubts that what is listed is all that is there, though it may be everything. The Committee needs to see ratios and calculations. Jim Buck has the request of what Zeke Lay wants. It is broken down into enforcement, equipment, and administration. He wants to know how much of the A&LIP account is used for each area and that all items are categorized into these three.

Jim Buck indicated he would have to ask finance if they can do percentages.

Zeke Lay asked that the report remains static so that the Committee can see how finances have changed over time. Zeke Lay requested that the report is completed the same way year after year so that one can compare one year to another.

Charles Hudacek made a formal request to add an agenda item to address the possibility of increasing personnel from three to four FTEs and the process that is involved in that.

Jim Buck indicated that the Committee can make a recommendation to the commissioner. ODOL would need to indicate to the Committee what they have and what they can do with it.

Bob Carroll said that it should be made an agenda item when it is appropriate to take a look at staffing.


Agenda Item 9:
Discussion on Testing Site Qualifications
The Committee had discussed different entities providing the exams. The “Proposed Alarm and Locksmith Testing Site Qualifications” handout lists the qualifications ODOL has been considering. Additionally, the Testing Site would have to be on the State vendor list. Jim Buck went through the qualifications listed. He wanted to bring this to the Committee’s attention.

Zeke Lay indicated the Testing Site would need record retention requirements and meet private information act.
Dennis Bloye pointed out that there should be no smart phones.

Jim Buck agreed that there should be no phones allowed.

Jim Buck indicated that it seems that a lot of questions have gotten out, and the test is not credible anymore. ODOL is not trying to get too extreme, but is trying to maintain the security and credibility of the exams.

Charles Hudacek pointed out that the CareerTechs have several procedures in place. Going forward, they would need to make sure they are in compliance with these as well.

Jim Buck pointed out that this is just a preliminary discussion. ODOL would control test content and would periodically show up at testing sites and see how things are going and make sure they are following the procedures appropriately.

Agenda Item 10:
Legislative Update
Jim Buck indicated that SB3089, to move the Fire Sprinkler Industry to the Fire Marshal’s office, had passed the House and first subcommittee in the Senate. It had not made the agenda to be heard in the Senate appropriations committee.

SB1399, to legislate the makeup of the Alarm and Locksmith Industry Committee membership, would be heard on the House Floor that same day (April 2, 2014). If it passed, it would go to a joint committee and then on to the governor’s office.

Charles Hudacek pointed out that SB1399 includes a limit on the number of days a committee member can miss in a fiscal year.

Danna Fowble confirmed that SB1399 would be heard on the House Floor that afternoon. Some in the Fire Sprinkler Association felt they were not duly represented on Test Standards workgroup and they wanted the committee to not move forward with changes to test standards to the Fire Sprinkler tests. SB1399 would require a member who represents the Fire Sprinkler Industry to be included on the Committee. This would not change the make-up of the committee. When drafting this bill, it was suggested that the authors look at language for other committees and add attendance requirements.

Charles Hudacek indicated he had to miss four meetings in a row for justified reasons. Danna Fowble indicated those reasons were considered “Just Cause”. Charles Hudacek pointed out that there was no language in the bill that indicated who determined “Just Cause”.

Bob Carroll cautioned that we should be careful about trying to legislate too tightly.


Agenda Item 11:
Public Comments
There were no public comments at this meeting.



Agenda Item 12:
Review of Company Applications
Jim Buck indicated that last month we had Peggy Cooper, who had pulled together the company applications, to answer any questions. As part of cross training, Ginger Price was available this meeting to answer any questions.

a. Semper Fire Protection
Categories:	Fire Sprinkler
Manager:	David Charlton

Scott Charlton, owner, was present. David Charlton is the manager. 

James Perry made a motion to approve this application. Dennis Bloye seconded the motion. The motion passed with majority consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Lisa Fields, Charles Hudacek, Zeke Lay, and James Perry
Abstain: Bob Carroll


b. Sequoyah Communications, Inc.
Categories:	Access Control, Closed Circuit Television (CCTV), Nurse Call
Manager:	James Cox

James Cox was present. Sequoyah Communications, Inc. started out handling data and telephone jobs. At some job sites, they were asked to pull cable for CCTV or Access Control. He had thought they could rough in without a license but found out otherwise, and he wanted to comply with regulations. At this time, they only rough in cable for Access Control, CCTV, and Nurse Call.

Zeke Lay made a motion to approve this application. James Perry seconded the motion. The motion passed with majority consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Lisa Fields, Maurice Grant, Charles Hudacek, Zeke Lay, and James Perry
Abstain: Bob Carroll


c. Brinton Electric Security Services, LLC
Categories:	CCTV, Commercial Fire Alarm and Burglar Alarm
Manager:	Tracey Phinney

Tracey Phinney was present. Will mostly do burglar alarm work, but included CCTV and commercial fire alarm so that there was no need to add those designations later.

Zeke Lay made a motion to approve this application. James Perry seconded the motion. The motion passed with majority consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Lisa Fields, Maurice Grant, Charles Hudacek, Zeke Lay, and James Perry
Abstain: Bob Carroll


d. Secure 1 Security Solutions
Categories:	Residential Fire Alarm and Burglar Alarm
Manager:	Ty Glenn

Ty Glenn was present. Ty Glenn was already a licensed manager. Ty Glenn has worked for several other companies. He has been in sales.

Zeke Lay made a motion to approve this application. James Perry seconded the motion. The motion passed with majority consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Maurice Grant, Charles Hudacek, Zeke Lay, and James Perry
Abstain: Lisa Fields and Bob Carroll


e. Pyramid Security LLC
Categories:	Access Control, CCTV, and Nurse Call
Manager:	Jackie Phillips

The day before the meeting, this company contacted ODOL and asked that review and approval of this application be postponed until next month.

Zeke Lay made a motion to table this application until next month. James Perry and Charles Hudacek seconded the motion. The motion passed with unanimous consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Lisa Fields, Maurice Grant, Charles Hudacek, Zeke Lay, James Perry, and Bob Carroll.


f. Service Fire and Industrial Inc
Categories:	Fire Sprinkler
Manager:	Edward Bromley

Edward Bromley was present. Service Fire and Industrial Inc has customers in Texas that also have branches in Oklahoma. No employees have been licensed in Oklahoma yet, but that will begin as soon as the company application is approved.

Zeke Lay made a motion to approve this application. James Perry seconded the motion. The motion passed with majority consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Lisa Fields, Maurice Grant, Charles Hudacek, Zeke Lay, and James Perry
Abstain: Bob Carroll


g. Sameday CCTV Tulsa
Categories:	CCTV
Manager:	Christopher Hollingsworth

James Hollingsworth, father of Christopher Hollingsworth, was present. Christopher has worked for other companies doing CCTV work for James’ computer company, and Christopher Hollingsworth will now have his own company. 

James Perry made a motion to approve this application. Zeke Lay seconded the motion. The motion passed with majority consent.	

Roll Call:
Aye: Dennis Bloye, Jim Buck, Lisa Fields, Maurice Grant, Charles Hudacek, Zeke Lay, and James Perry
Abstain: Bob Carroll


h. Electronic Security Integration Group LLC
Categories:	Access Control and Locksmith
Managers:	Gordon Johnson and Michael Gaines

Michael Gaines was present. The company is out of Houston. The LLC is registered in Delaware. Locksmith training came from the family locksmith shop. Gordon Johnson and Richard Gibbons are licensed in Oklahoma for Access Control and Locksmith.

James Perry made a motion to approve this application. Zeke Lay seconded the motion. The motion passed with majority consent.	

Roll Call:
Aye: Dennis Bloye, Jim Buck, Lisa Fields, Maurice Grant, Charles Hudacek, Zeke Lay, and James Perry
Abstain: Bob Carroll




Agenda Item 13:
Proposed Executive Session
Zeke Lay made a motion to move to executive session. Charles Hudacek seconded the motion. The motion passed with unanimous consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Lisa Fields, Maurice Grant, Charles Hudacek, Zeke Lay, James Perry, and Bob Carroll.


Agenda Item 14:
Adjourn from Executive Session
Charles Hudacek made a motion to adjourn from executive session. Zeke Lay seconded the motion. The motion passed with unanimous consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Lisa Fields, Maurice Grant, Charles Hudacek, Zeke Lay, James Perry, and Bob Carroll.


Action taken as a result of Executive Session

1. Gaven Gay – Zeke Lay made a motion to table the application of Gavin Gay, pending additional documentation, until the May 2014 Committee Meeting. Maurice Grant seconded the motion. The motion passed with majority consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Maurice Grant, Zeke Lay, and James Perry.
Nay: Lisa Fields, Charles Hudacek
Abstain: Bob Carroll

2. Bo Hayward – Dennis Bloye made a motion to approve the application of Bo Hayward. Zeke Lay seconded the motion. The motion passed with majority consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Lisa Fields, Maurice Grant, Charles Hudacek, Zeke Lay, and James Perry.
Abstain: Bob Carroll

3. Jerry Lee Manus – Maurice Grant made a motion to approve the application of Jerry Lee Manus. James Perry seconded the motion. The motion passed with majority consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Lisa Fields, Maurice Grant, Charles Hudacek, Zeke Lay, and James Perry.
Abstain: Bob Carroll

4. Dustin Oxford – Maurice Grant made a motion to approve the application of Dustin Oxford. Lisa Fields seconded the motion. The motion passed with majority consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Lisa Fields, Maurice Grant, Charles Hudacek, Zeke Lay, and James Perry.
Abstain: Bob Carroll

5. Leotis Richey – Charles Hudacek made a motion to table the application of Leotis Richey until the May 2014 Committee meeting. Lisa Fields seconded the motion. The motion passed with majority consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Lisa Fields, Maurice Grant, Charles Hudacek, Zeke Lay, James Perry, and Bob Carroll.


Item 15:
Next Meeting date scheduled for May 7, 2014


Agenda Item 16:
Adjournment

Lisa Fields made a motion to adjourn the meeting. Charles Hudacek seconded the motion. The motion passed with unanimous consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Lisa Fields, Maurice Grant, Charles Hudacek, Zeke Lay, James Perry, and Bob Carroll.




