


[bookmark: _GoBack]MINUTES OF REGULARY SCHEDULED PUBLIC MEETING
This regular meeting of the Alarm and Locksmith Industry Committee scheduled to begin at 9:00 a.m. on the 5th day of March, 2014 was convened in accordance with the Oklahoma Open Meeting Act [25 O.S., 301 et seq.].   Further, an advance public notice that was sent to the Secretary of State’s Office of Administrative Rules by Facsimile November 12, 2013, prior to this time today, specifying the time and place of the meeting here convened, preceded this meeting.  Notice of this meeting was given at least twenty-four (24) hours prior hereto and no one filed a written request of notice of meetings of this public body to date.
PUBLIC BODY:	Alarm and Locksmith Industry Committee

DATE:			Wednesday, March 5, 2014

ADDRESS:		Oklahoma Department of Labor (ODOL)
			3017 N. Stiles
			Oklahoma City, OK 73105

CONTACT PERSON:  Daryl Bottoms			TELEPHONE: (405) 521-6563
Agenda Item 1:
Call to Order　

Meeting was called to order at 9:00 a.m. by Bob Carroll

Agenda Item 2:
Roll Call
Committee members present:  Dennis Bloye, Jim Buck, Bob Carroll, Sean Crain, Maurice Grant, Zeke Lay, and James Perry.
Members Absent: Charles Hudecek, and Lisa Fields.
Staff Present:  Daryl Bottoms, Don Schooler, Alexander Thorne, and Tiffany Wythe.

A quorum was reached.

Agenda Item 3:
Statement of Compliance with the Open Meeting Act
The Statement of Compliance with the Open Meeting Act was read by Daryl Bottoms.

Agenda Item 4:
Approval of minutes for February 5, 2014 Alarm and Locksmith Industry Committee meeting.
Zeke Lay made a motion to approve the minutes from the February 5, 2014 meeting, with included suggested edits, with the exception of the spelling of Dennis Bloye’s last name. The motion was seconded by James Perry. The motion was approved by unanimous consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Sean Crain, Maurice Grant, Zeke Lay, James Perry, and Bob Carroll.

Agenda Item 5:
Alarm and Locksmith Exam Pass/Fail Notification

Alexander Thorne discussed the new Exam Pass/Fail Notification process. There has been inappropriate behavior displayed by some of those taking Alarm and Locksmith Industry exams. Some who have failed have caused scenes that have made CareerTech staff uneasy. It is suggested that the Oklahoma Department of Labor (ODOL) provide the results to the exam participants. Nightly, CareerTech will send results of exams to the Oklahoma Department of Labor, along with the coaching report and areas that the candidate had failed, and we will be providing this information to the candidate. It is proposed that, as of March 10th, 2014 the new process will start.

Bob Carroll pointed out that this is a shame because it is a benefit when you immediately know the results of the exam.

Alexander Thorne indicated that we value our partnership with Career Tech. There have been police called out for some issues. Alexander requested feedback from the committee. We would mail them the license if they pass. If they fail, we'll send them a letter showing where they failed. They will be asked if they want a license in the areas they passed, and they can request that or they can wait until they retest and pass the exam. 

Jim Buck pointed out that there was a specific issue with an individual who was very aggressive and vulgar and there was a daycare center around the corner of the testing center.

Bob Carroll pointed out that he saw moral turpitude in that behavior and he was concerned about even licensing that individual. 

Dennis Bloye suggested that there be an option to receive the results through email to the individual or company supervisor.

Zeke Lay indicated that the new test with associated materials should help resolve this issue.

James Perry suggested that we tell candidates that we can email the results if they provide the Oklahoma Department of Labor with the email address of the company they will be going to work for. That way, they can receive their results right away and go to work. 

Jim Buck indicated we will have to look at that process and the amount of time that would take the staff each day.

Maurice Grant pointed out that emailing anyone other than the individual brings up issues about sharing private information. They might just have to wait. Zeke Lay suggested having the inappropriate behavior recorded and sent to the Oklahoma Department of Labor.


Agenda Item 6:
Update on Public Service Announcements
Alexander Thorne presented an update on the status of the process to disseminate the public service announcements. 

In an effort to create a more robust marketing campaign, the Oklahoma Department of Labor is looking to use a private firm. Oklahoma Management and Enterprise Services (OMES) has approved the process. The ODOL is waiting to see who applies for this.

Recently, a sting operation conducted by the Alarm and Locksmith Industry Division was profiled on Oklahoma City’s Channel 4 News. Still, we can only do so much as an agency. We need a professional marketing company to help spread our message.
 
Jim Buck pointed out that, as a State Agency, we have to go through a specific process and this project has already gone through several levels. A “Request for Proposal” has been submitted. We wanted to update the committee with our progress.

Alexander Thorne indicated we are looking at creating new Public Service Announcements and monitoring the success of those Public Service Announcements.

Jim Buck indicated we are also looking at billboards, Google, and newspapers. We need to find a vendor that is capable of working in those areas.
  
The Public Service Announcements made earlier will still be used. Alexander Thorne pointed out that marketing companies have contacts that the Oklahoma Department of Labor does not, so the marketing company will be better able to get the message out.

Bob Carroll indicated that media is required to do a certain amount of Pro Bono Public Service Announcements, and wondered if the same was true of Google. Alexander Thorne indicated that he was not aware of any such requirements for Google.


Agenda Item 7:
Hours for the Oklahoma Department of Labor Licensing Program Customer Service Window
Jim Buck pointed out that the Oklahoma Department of Labor will be changing the hours that the “Licensing Window” is open. The current hours are from 8:00 a.m. to 5:00 p.m. The Department has been looking at the service hours of other agencies. Most agencies operate from 8:00 a.m. to 4:30 p.m. The Department is looking at this from a safety standpoint as well. Many times, on Thursday or Friday afternoons, several people will walk in at five minutes before 5:00 p.m. Some staff have to stay until 5:30 p.m. or a quarter to 6:00 p.m., with no one else in the building, and they are dealing with cash and other items. The Licensing Window will continue to open at 8 a.m., but it will close at 4:30 p.m. This will be effective April 1, 2014.


Agenda Item 8:
Testing Vendor Qualifications  
The Oklahoma Department of Labor has been approached by a couple of entities, outside of Career Tech, that want to be able to offer the new Alarm and Locksmith Industry exams. Danna Fowble asked the committee to start considering the criteria for vendors to qualify to offer the exams. The issue was put on the Agenda to facilitate gathering recommendations. Discussion ensued. Requirements that were identified immediately include database security, the test must be administered electronically, the entity proctoring the exam would have to be a State Vendor, and the results would have to be sent by way of a secure, password protected email.

Zeke lay pointed out that there is evidence that a laser printer is silent and may be in the room with the test takers. All output devices on computers would have to be disabled so that no one can use a thumb drive to copy the test. That could get out in a heartbeat. 

The Oklahoma Burglar and Fire Alarm Association has indicated a desire to do this. Anyone would be capable of doing this, but they would have to meet the requirements to do so. This just provides other options. Someone can provide training and the test, but the requirements have to be in place.

Security is key. The Department is open to this, but integrity and standards have to be maintained. The agency and committee just need to know what requirements are critical.

The Department will provide the test bank of questions. All tests will have the same standards and use the same questions. The Department is in preliminary discussions, seeking feedback from the committee and public members. 

Zeke Lay indicated this has to be a cookie cutter deal.

Jim Buck said that it is up to the vendor to meet the requirements. If anyone on the committee or from the public has any suggestions, the Department is open to those suggestions.

32 CareerTechs are currently offering the exams. The Department will maintain contracts with CareerTech, but is willing to offer others an opportunity as well.

Agenda Item 9:
Update on Proposed Rules
Jim Buck provided an update on the proposed rule changes. The Department received a lot of feedback on the requirement that an individual pass the test and bring results back to the agency. It was decided to table that piece for now. There needs to be more discussion with more groups and organizations. That will be removed from the proposed rule change.

Jim Buck Stated, “As an agency, we are still pursuing that, but feel we need to work through people’s questions and concerns”. The Department will still move forward with fee reductions and the contract.

Zeke Lay asked how we are going to cover the costs of exams if we reduce the fees. Jim Buck indicate it is felt, with feedback we got from exams, with new standards and questions, people would not need to retake exams so many times to pass. We have the capability of covering it for now. We are in a position to move forward. Want to make sure people don't feel this was forced on them.

Bob Carroll indicated that there was another rule change proposed by one of the organizations. This cleared the business and commerce committee. This bill requires equal representation of all trades on the Alarm and Locksmith Industry Committee. It is waiting to be heard. It is believed this is Senate Bill 1399. The Oklahoma Department of Labor has no objection to language on the bill.

Agenda Item 10:
Public Comments
Bob Carroll indicated that, while it is not necessary to complete a Public Comment Form, the committee would give priority to anyone who filled one out.

Lowell Roberts, J & L Lock, Safe, and Security. One bill indicated it would require a sprinkler committee member. Another would move sprinklers to the Fire Marshal. What would we do if they both pass?

Jim Buck indicated that if we need to have that issue on the agenda for next meeting, we can do that. A legislative update could include that.

Dan Shultz, Fire Marshal association. HB3089, the Sprinkler Act, proposes moving the fire sprinkler jurisdiction to the State Fire Marshal’s office.

Danna Fowble, Oklahoma Burglar and Fire Alarm Association, indicated that SB1399 did pass, is scheduled on general order, and they have until next Friday to hear it.

Jack Sink, Security Solutions, heard about inappropriate behavior. As leadership of an employer, he would like to be made aware if one of his applicants acted in some outrageous manner because they will be interacting with the public. If one did, he would likely remove the motivation for that applicant to become licensed. He also feels that there may be an issue of duty. Jack Sink suggested some vehicle to let the employer know of inappropriate behavior. 

Jim Buck said he would visit with the General Counsel at the Department of Labor.

Bob Carroll indicated he shares the concerns voiced. Zeke Lay said that he shares that as well.

Jim Buck said that he would visit with the General Counsel about what actions the Department can take and put this on the agenda.

Bob Carroll said part of him wants to not license the individual, but he also wants to know about any extenuating circumstances.

Jim Buck asked that if anyone has any ideas about the vendor requirements, to please send an email to himself or Alexander Thorne regarding those ideas.


Agenda Item 11:
Review of Company Applications
Jim Buck indicated that Peggy Cooper had pulled together the company applications. She was there to help out with any questions the committee had on the applications. Zeke Lay asked what the most common question is on applications. Peggy Cooper indicated many applicants are not sure which categories they want to apply for. Jim Buck pointed out that we need to have requirements posted on the website. Bob Carroll asked if there was an easily accessible source of information. Jim Buck said that the Department is working on updating the website and will put the top 10 questions on the website. 

a. Tri-State Industries Group
Categories:	Access Control, CCTV, Commercial Fire Alarm, & Burglar Alarm
Manager:	Travis Baird

Travis Baird was present. He is moving into this industry, but has been here, in the State, for years. They will be installing CCTV, not monitoring CCTV. Bob asked if they would be installing UL alarm systems. Bob Carroll indicated that Tri-State will probably be installing systems that use UL listed equipment. That does not constitute a UL alarm system, since UL Certified alarm systems have additional requirements. Bob Carroll suggested that Mr. Baird be careful of misrepresentation.

Zeke Lay made a motion to approve this application. Maurice Grant seconded the motion. The motion passed with majority consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Sean Crain, Maurice Grant, Zeke Lay, and James Perry.
Abstain: Bob Carroll


b. Select Electronic Security
Categories:	Access Control, CCTV, Commercial Fire Alarm, & Burglar Alarm
Manager:	Michael Andruss

Michael Andruss was present. Residential Fire Alarm and Residential Burglar Alarm services and products will be offered. Per Peggy Cooper, Commercial licenses cover both residential and commercial services and products.

This company does not intend to install UL certified systems.

Zeke Lay mentioned that with zero employees, he will be working pretty hard. Michael Andruss indicated he needs a license to hire employees.  

Michael Andruss has worked for Rollins Protective Services, ADT and others in sales, installation, design, service, and inspection.

Zeke Lay made a motion to approve this application. Dennis Bloye seconded the motion. The motion passed with majority consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Sean Crain, Maurice Grant, Zeke Lay, and James Perry.
Abstain: Bob Carroll




c. BancCentral Financial Services
Categories:	Access Control, CCTV
Manager:	Jay Fletcher (AC), Brad Hadsell (CCTV)

Jay Fletcher was present. Jim Buck indicated the company needs to submit their Secretary of State (SoS) registration. Can approve, pending submittal of their SoS registration.

Zeke Lay made a motion to approve this application, pending submittal of the Secretary of State registration. Dennis Bloye seconded the motion. The motion passed with majority consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Sean Crain, Maurice Grant, Zeke Lay, and James Perry.
Abstain: Bob Carroll


d. Advanced Security Solutions
Categories:	Access Control, CCTV, Residential Fire Alarm, Burglar Alarm, & Monitoring Facility
Manager:	Thomas Hand

Thomas Hand is already licensed as a manager and he was present. The committee was just approving the company application.

This company is different from Advanced out of Broken Arrow. 

Sean Crain indicated that Advanced Alarms is a company in Broken Arrow.

Maurice Grant made a motion to approve this application. James Perry seconded the motion. The motion passed with majority consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Sean Crain, Maurice Grant, Zeke Lay, and James Perry.
Abstain: Bob Carroll


e. Safe Home Control
Categories:	Residential Fire Alarm and Burglar Alarm
Manager:	Matthew Zupancic

Matthew Zupancic was present. He is currently licensed as a manager. Safe Home Control will not be installing UL certificated alarm systems.

The company is based out of Delaware and has multiple offices. It will have brick and mortar buildings.

James Perry made a motion to approve this application. Maurice Grant seconded the motion. The motion passed with majority consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Sean Crain, Maurice Grant, and James Perry.
Abstain: Zeke Lay and Bob Carroll


f. Choctaw Defense Services
Categories:	CCTV and Access Control
Manager:	Michael Duke

Michael Duke was present. He has not passed the Access Control portion of the test. He did work for Security General. For his whole career he has worked in distribution. Choctaw Defense Services is owned by the Choctaw Nation of Oklahoma. They will do a lot of work for Federal and State government. 

Zeke Lay made a motion to approve this application. James Perry seconded the motion. The motion passed with majority consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Sean Crain, Maurice Grant, Zeke Lay, and James Perry.
Abstain: Bob Carroll


g. Olympic Security dba OS Technologies
Categories:	CCTV, Residential Fire Alarm, & Burglar Alarm
Manager:	Steven Hill

Steven Hill was not Present. He did not qualify for Commercial Fire Alarm, so he only qualifies for Residential Fire Alarm and Burglar Alarm, and CCTV.  

Zeke Lay asked why there as a commercial Burglar Alarm category listed on the application, since there is no Residential or Commercial Burglar Alarm. Jim Buck indicated that the company cannot carry Burglar alone, so the company must have either Residential or Commercial Fire Alarm as well. Commercial/Residential Burglar Alarm is based on the level of the Fire Alarm. When the applications were updated, separate Residential and Commercial options for Burglar Alarm were removed.

Dennis Bloye asked if we can we presume he will have an office in Oklahoma. Peggy indicated that we cannot presume that. Jim Buck also said that we cannot presume that without them speaking to what their business model will look like.

He applied quite a while ago. It took him a long time to get all his ducks in a row.

Zeke Lay made a motion to approve this application. Maurice Grant seconded the motion. The motion passed with majority consent.	

Roll Call:
Aye: Jim Buck, Sean Crain, Maurice Grant, Zeke Lay, and James Perry.
Abstain: Dennis Bloye, Bob Carroll


Agenda Item 12:
Proposed Executive Session
James Perry made a motion to move to executive session. Dennis Bloye seconded the motion. The motion passed with unanimous consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Sean Crain, Maurice Grant, Zeke Lay, James Perry and Bob Carroll.

Agenda Item 13:
Adjourn from Executive Session
Zeke Lay made a motion to adjourn from executive session. James Perry seconded the motion. The motion passed with unanimous consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Sean Crain, Maurice Grant, Zeke Lay, James Perry and Bob Carroll.


Action taken as a result of Executive Session

1. Alexander Green – Jim Buck made a motion to table the application of Alexander Green until the April 2014 Committee meeting. Zeke Lay seconded the motion. The motion passed with unanimous consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Sean Crain, Maurice Grant, Zeke Lay, James Perry, and Bob Carroll.

2. Damon Beckwitt – Maurice Grant made a motion to approve the application of Damon Beckwitt. James Perry seconded the motion. The motion passed with majority consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Sean Crain, Maurice Grant, Zeke Lay, and James Perry.
Abstain: Bob Carroll

3. Matthew Cantu – James Perry made a motion to approve the application of Matthew Cantu. Dennis Bloye seconded the motion. The motion passed with majority consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Sean Crain, Maurice Grant, Zeke Lay, and James Perry.
Abstain: Bob Carroll

4. Gaven Gay – Dennis Bloye made a motion to table the application of Gavin Gay until the April 2014 Committee Meeting. Zeke Lay seconded the motion. The motion passed with unanimous consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Sean Crain, Maurice Grant, Zeke Lay, James Perry and Bob Carroll.

5. Steven Mueller – Dennis Bloye made a motion to approve the application of Steven Mueller. Sean Crain seconded the motion. The motion passed with majority consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Sean Crain, and Zeke Lay.
Abstain: Maurice Grant, James Perry, and Bob Carroll

6. Affordable Key and Unlocks, LLC – Zeke Lay made a motion to approve the application of Affordable Key and Unlocks, LLC. Dennis Bloye seconded the motion. The motion passed with majority consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Sean Crain, and Zeke Lay.
Abstain: Maurice Grant, James Perry and Bob Carroll

7. Michael Warren – Jim Buck made a motion to approve the application of Michael Warren. Sean Crain seconded the motion. The motion passed with majority consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Sean Crain, Maurice Grant, Zeke Lay, and James Perry.
Abstain: Bob Carroll

8. Toby McGlynn – Zeke Lay made a motion to table the application of Toby McGlynn until the April 2014 Committee Meeting. Maurice Grant seconded the motion. The motion passed with unanimous consent

Roll Call:
Aye: Dennis Bloye, Jim Buck, Sean Crain, Maurice Grant, Zeke Lay, James Perry and Bob Carroll.




Item 14:
Next Meeting date scheduled for April 2, 2014


Agenda Item 15:
Adjournment

Maurice Grant made a motion to adjourn the meeting. James Perry seconded the motion. The motion passed with unanimous consent.

Roll Call:
Aye: Dennis Bloye, Jim Buck, Sean Crain, Maurice Grant, Zeke Lay, James Perry, and Bob Carroll.




