


[bookmark: _GoBack]MINUTES OF REGULARY SCHEDULED PUBLIC MEETING
This regular meeting of the Alarm and Locksmith Industry Committee scheduled to begin at 9:00 a.m. on the third day of February, 2016 was convened in accordance with the Oklahoma Open Meeting Act [25 O.S., 301 et seq.].   Further, an advance public notice was sent to the Secretary of State’s Office by  electronic transmission November 17, 2015, prior to this time today, specifying the time and place of the meeting here convened, preceded this meeting.  Notice of this meeting was given at least twenty-four (24) hours prior hereto and no one filed a written request of notice of meetings of this public body to date.
PUBLIC BODY:	Alarm and Locksmith Industry Committee

DATE:			Wednesday, February 3, 2016

ADDRESS:		Oklahoma Department of Labor (ODOL)
			3017 N. Stiles
			Oklahoma City, OK 73105

CONTACT PERSON:  Ruth Neville			TELEPHONE: (405) 521-6594

Agenda Item 1:
Call to Order　
Meeting was called to order at 9:04 a.m. by Ron Edwards, Chairman.

Agenda Item 2:
Roll Call
Committee members present: Dennis Bloye, Myron Jacobs, Lisa Fields, Maurice Grant, John Harrod, Steve Lutz, James Perry and Ron Edwards
Committee members absent: Sean Crain

A quorum was present.

Staff Present: Gordon Meisinger, Jim Buck, Myron Jacobs, Russell Whittington, Cynthia Buettner; Daniel Mares, Don Schooler, Ruth Neville, Derek Lewis and John Walborn. Ian Pleasant arrived at 9:15a.m.

Agenda Item 3:
Statement of Compliance with the Open Meeting Act
The Statement of Compliance with the Open Meeting Act was read by Ruth Neville. 

Agenda Item 4:
Review and Action to Approve/Amend the January 6, 2016 Regular Meeting Minutes
John Harrod said there is a typo on the first page and requested “James Harrod” be changed to “John Harrod.” Maurice Grant said there is an error on the recorded vote under Agenda Item 10. Mr. Grant said “other” should be added between “any” and “type.” 

John Harrod made a motion to approve the January 6, 2016 meeting minutes as amended. The motion was seconded by James Perry.
Roll Call:
Yea: Dennis Bloye, Myron Jacobs, Lisa Fields, Maurice Grant, John Harrod, Steve Lutz, James Perry, Ron Edwards
Nay: none
Abstain: none 
Motion approved. 

Agenda Item 5: 
Alarm, Locksmith & Fire Sprinkler License Approval
Lisa Fields made a motion to approve the licenses issued in January 2016. The motion was seconded by James Perry.
Roll Call:
Yea: Dennis Bloye, Myron Jacobs, Lisa Fields, Maurice Grant, John Harrod, Steve Lutz, James Perry, Ron Edwards
Nay: None
Abstain: None
Motion approved.

Agenda Item 6:
Continued discussion and potential demonstration of key duplication, origination, and/or reprogramming within the automotive industry.
James Buck said last month we discussed the concept of entities providing locksmithing and various similar types of services to car dealerships. Mr. Buck said previously the Committee made a recommendation to take to Commissioner Houston for consideration. Mr. Buck said the Commissioner has asked for further research to be conducted by Legal Counsel as well providing for any individual or company that is impacted by this decision to have an opportunity to address the Committee to present their case. 

From the podium, Mark Lanwehr, owner and founder of Car Keys Express of Louisville, Kentucky and Davor Kusec, Loss Prevention and Compliance Department of Car Keys Express introduced themselves. Mr. Lanwehr asked that the Committee take another vote after he finished speaking. Mr. Lanwehr said Car Keys Express only makes spare keys for car dealerships. Mr. Lanwehr said his company is licensed in other states and completes background checks on its employees. Mr. Lanwehr said because they only make spare keys, it is an unreasonable burden to require his employees learn the myriad of locksmithing techniques and be required to be licensed locksmiths. Mr. Lanwehr said he currently has one (1) employee and one (1) van in Oklahoma. Mr. Lanwehr said only two (2) out of every ten (10) dealerships use his services. Mr. Lanwehr said he respects locksmiths and supports any regulation that curtails scammers. Mr. Lanwehr said Car Keys Express only works for dealerships on their own private property, with their cars, with their permission. Mr. Lanwehr said they never service the public and their vans clearly display “not for consumer hire.” Mr. Lanwehr said anytime a key needs to be originated or an ignition needs re-keying a locksmith is subcontracted to do the work. Mr. Lanwehr said the technicians do not possess locksmithing tools or locksmithing knowledge. Mr. Lanwehr said the van is equipped with the same type machine found in any hardware store and they only cut the keys. Mr. Lanwehr said they also have an electronic device that tells the car this key is friendly so you can use the key. Mr. Kusec said the electronic device is not required for all vehicles. Mr. Kusec said for example, GM vehicles do not require it. Mr. Lanwehr said if they are asked to duplicate a key that does not unlock the car, that is out of their hands. Mr. Lanwehr said that is locksmith work and they would call a locksmith to subcontract that work. 

James Perry asked Mr. Lanwehr what the procedure would be if Car Keys Express goes to a dealership to make a duplicate key and the dealership’s key is in such poor condition it cannot be duplicated.  Mr. Lanwehr said if the key does not operate a vehicle, that is out of their hands and they would subcontract to a locksmith. Mr. Kusec said that Car Keys Express has a locksmith referral service on its website. 

Ron Edwards asked Mr. Lanwehr what the process is for hiring and training new employees. Mr. Lanwehr explained the hiring and training process. Mr. Lanwehr said at least six (6) candidates are chosen to interview and backgrounds are completed. The Committee had questions for Mr. Lanwehr including what kind of machine they use to duplicate keys. Mr. Lanwehr said his company offers a service that is not being offered by anyone else in Oklahoma. 

Mr. Lanwehr said if he ever does decide to originate keys in Oklahoma he will gladly have his employees licensed as a locksmith. Mr. Edwards said as Car Keys Express has only one (1) technician in Oklahoma he does not see that as an undue burden. Mr. Lanwehr said he does not have a desire to expand to locksmithing in Oklahoma. Mr. Perry said that as the demand for services from Car Keys Express grows, they will want to expand services. 

Maurice Grant asked Mr. Lanwehr which locksmith Car Keys Express has used in the past year. Mr. Lanwehr said he did not know. Mr. Edwards asked Rodney Myers, the Oklahoma Technician for Car Keys Express to answer some questions. Mr. Edwards asked Mr. Myers if he is the one (1) technician that has been driving the Car Keys Express van in Oklahoma for the past year. Mr. Myers said yes. Mr. Myers said four (4) times locksmiths have approached him to ask him what he is doing. Mr. Myers said each time he extends his business card and explains to the locksmith that he is not a locksmith. Mr. Myers said he tells the locksmiths if they will give him their business card, he will advise the dealership to call him when they need a locksmith. Mr. Myers said none of the locksmiths were agreeable to giving him their business cards. Mr. Meyers said he does not originate keys. 

Discussion continued about duplicating keys, duplicating keys without a license, originating keys, what licensing requirements should be imposed on businesses that duplicate keys and background checks. Mr. Edwards said last month this Committee made a motion for a recommendation to the Commissioner. Mr. Edwards asked the Committee if they wanted to make a motion to amend last month’s recommendation. The Committee agreed to leave the recommendation as it stands.

Agenda Item 7:
Oklahoma Department of Labor Approved Examination Entities Update
Myron Jacobs said applications for three examination entities have been approved and a fourth application is pending. Mr. Jacobs said the approved examination entities are Electronic Security Association (ESA), Oklahoma Master Locksmith Association (OMLA) and Oklahoma Burglar and Fire Alarm Association (OBFAA). Maurice Grant asked Mr. Jacobs why the Oklahoma Department of Labor (ODOL) is advertising these examination entities. Mr. Jacobs said the ODOL is not advertising the examination entities. Mr. Jacobs said the agreement between the ODOL and examination entities requires the examination entities to provide the ODOL with their exam schedules and the ODOL merely posts the exam dates on the ODOL website. Mr. Grant said the ESA requires applicants to take their class before the applicant can sit for the exam. Ron Edwards asked Danna Fowble if Oklahoma Burglar and Fire Alarm Association (OBKFAA) requires applicants to take the class before the exam. Mrs. Fowble said absolutely not. The Committee continued to ask Mrs. Fowble other questions regarding the testing procedures, subjects covered during training, and different types of tests being offered by OKBFAA. 

Agenda Item 8:
Discussion as it pertains to Pers Emergency Response Systems
Lisa Fields said this is in regards to some devices that were presented at CES (Consumer Electronics Show) last month. Mrs. Fields said these devices may be rolled out here soon and are being marketed to realtors. Mrs. Fields said they are like a wireless panic button but with a GPS. Mrs. Fields continued to explain how these devices operate and their benefit. Mrs. Fields answered several questions from the Committee. The Committee discussed whether these devices should be licensed and if these devices are part of the emerging technology previously discussed.

Agenda Item 9
Discussion on Proposed Language for Consideration as it Pertains to the Exemption of Certain Activities of Alarm Business from Statues Governing the Practice of Lock Replacement and Thermostat Replacement
Ron Edwards said this item is to continue discussion begun last month on how this Committee or the Oklahoma Department of Labor (ODOL) is going to address emerging technology. Mr. Edwards referenced the white paper that was developed by the Oklahoma Burglar Fire Alarm Association (OKBFAA) regarding emerging technology. Don Schooler said this agenda item was not noted for public comment. Mr. Edwards asked the Committee if they want to propose new language regarding emerging technology. Discussion continued over the need to address emerging technology now, addressing specific devices, overlapping technology, licenses required for installation of cameras, exemptions for camera installation, obsolete terms, where equipment is sold, and licensing standards. The Committee said there is no legislation to address emerging technology being considered at this time. 

Mr. Edwards asked Mr. Schooler if the ODOL will involve the Committee in developing this language for Committee review or if the ODOL will develop the language and submit it to the Committee for review. Mr. Schooler said he doesn’t hear a consensus among the Committee members and doesn’t know what the industry may think. Mr. Schooler said the ODOL will seek feedback from the industry to reach an understanding and use that as a foundation for making adjustments. Mr. Edwards said he would like an item on the agenda for the ODOL to give updates to the Committee on a regular basis regarding what the process is and who the ODOL is involving. 

Lisa Fields made a motion for the “Department of Labor to begin drafting language for Rules changes for review and discussion by the Committee for the Alarm Locksmith and Fire Sprinkler Industry concerning emerging technology.” The motion was seconded by John Harrod. Before the vote was taken, Maurice Grant made a motion to amend the motion to include “all input shall be in writing from where the Department of Labor obtained the language, whether document or entity, and report to the Committee.” Mr. Harrod seconded the motion.

The vote was taken on the amendment to the motion.
Roll Call:
Yea: Dennis Bloye, Myron Jacobs, Lisa Fields, Maurice Grant, John Harrod, Steve Lutz, James Perry, Ron Edwards
Nay: None
Abstain: None
Motion approved.

The vote was taken on the amended motion. 
Roll Call:
Yea: Dennis Bloye, Lisa Fields, Maurice Grant, John Harrod, James Perry, Ron Edwards
Nay: Myron Jacobs
Abstain: Steve Lutz
Motion approved.

Agenda Item: 10
Discussion of the license approval sheet(s) for the Committee 
Maurice Grant said this item is in regards to the licensing sheet the Committee needs to review for approval of individual licenses. Mr. Grant said his recommendations are to list these applicants by license type and list the company each individual works for. Mr. Grant said regarding companies, he thinks categories the company is licensed for and the manager’s name should be included so the Committee knows who the manager of that company is. The Committee discussed if it was necessary for the manager to be listed on this document, why they would need more information to approve a license, whether they should view all the applications for the previous month, whether the Committee has the authority to approve the licenses or is only making recommendations to the Oklahoma Department of Labor (ODOL) and employee turnover before the Committee sees the list of licenses issued. Ron Edwards asked Myron Jacobs what the process is to add two additional columns of information to the licensing lists. Mr. Jacobs said adding the columns isn’t difficult, but could result in more pages to be printed. Steve Lutz asked Mr. Jacobs if he could report to the Committee next month the impact to the ODOL of adding more information to the licensure list. Dennis Bloye said he would also like to see who has been issued a citation added to the list. Mr. Jacobs said the Committee should determine all the changes they want made so that this doesn’t have to be revisited. Mr. Jacobs said he is confident in his staff’s abilities. Discussion moved to citations, who is getting citations, how many citations an individual or company has received and whether the Committee needs that information added to the licensure list. Considerable discussion continued over citations. 

James Buck said if an individual or company receives citations for three (3) separate events, the ODOL will bring that individual or company before the Committee for review. Mr. Buck said multiple citations for one event will not result in review by the Committee, but three (3) separate events. Mr. Buck said citations may be waived while allowing an individual or company to come into compliance. Mr. Buck said the intent is not to hammer someone down with penalties, but to educate them and allow them to come into compliance. Mr. Buck said an individual or company with outstanding fees for citations will not be renewed until those are resolved. Mr. Buck said those would not be brought before the Committee for license renewal.  Mr. Bloye said based on that information, he withdrew his request to have a column for citations added to the licensure list. 

Mr. Edwards asked Mr. Jacobs if he would add the columns requested by Mr. Grant. Mr. Jacobs said yes. 

Agenda Item 11:
Discussion in regards to information that is needed on the verify license sheet(s)
Maurice Grant said the Department of Labor (ODOL) places verification of license on the ODOL website. Mr. Grant said he believes the website needs to provide more information. Mr. Grant said he believes the website should provide the name of the company a technician works for as well as the manager of the company. Mr. Grant said in addition to the name of a company, the website should list all DBAs the company is doing work under. 

James Buck said the company application has been amended to request the name of the DBAs as well as all the locations. Mr. Buck said the database will be recoded so that when a company name is searched, all the DBAs associated with it will come up. Mr. Buck said if there is more information the Committee wants on a report, this is the time to let him know before the script for the database is re-written. James Perry said he would like to see a company restricted to no more than three (3) DBAs. Mr. Buck said that is a topic for future discussion. Discussion continued over what information the Committee might want to have, how the script is written for the database and if the information can be presented to the public in real time. Mr. Buck said he will provide a report next month regarding whether the vendor can re-write the script to produce a report. 

Agenda Item 12:
Discussion regarding Experience Requirements for a Locksmith Applicant to sit for Manager Exam
Lowell Roberts of Oklahoma Master Locksmith Association (OMLA) said an individual can be a manager only after they have worked for someone as a technician for two years. Mr. Roberts detailed his personal experience that led to him being in the alarm industry. Mr. Roberts said he knows two (2) individuals in south eastern Oklahoma looking for a company to hire them so they can get two (2) years in the industry. Mr. Roberts asked why we are penalizing these individual persons by not allowing them to carry on the livelihood they have chosen because they cannot get a manager license. Mr. Roberts and the Committee continued discussion over work that does not contribute to manager skills, who changed the Rules, manager experience, exams for the technician and manager, purpose of background checks, effectiveness of licensing and consumer protection. Mr. Roberts said he would like to see the Committee make a motion to do away with the manager experience requirements in locksmith, access control and CCTV. Maurice Grant said he wants an official record from the Department of Labor stating how they came to this decision. 

From the podium, Don Schooler said OAC 380: 75-3-7 (2) (A), reads in part, “Each application for licensure as a manager shall include verification of experience in the locksmith business.” Mr. Schooler said any suggestion that there should not be at least some showing of experience is contrary to the existing law. Mr. Schooler said under Title 59 Section 1800.7 subpart A.6. under qualifications it says the applicant shall meet such other standards as may be established by the Commissioner of Labor”. Mr. Schooler said when you consider those authorities in conjunction, the Department of Labor has determined that the relevant experience necessary for a locksmith manager’s license is the showing of two (2) years of verified experience. Mr. Schooler said the Commissioner of Labor has the authority to make that requirement. Mr. Schooler said it was the Commissioner at that time that endorsed the two (2) years showing of experience.

Steve Lutz said a number of years ago the private investigation industry previously had a similar problem with and the Legislature resolved it. Mr. Lutz said that if there is a problem here, that would be the direction to go. 

Agenda Item 13:
Public Comments
From the podium, Lowell Roberts of Oklahoma Master Locksmiths Association (OMLA) said he wanted to commend the Committee for what they said last month when it came to Car Keys Express and other entities like that. Mr. Roberts said that was definitely the thing to do because it was right. Mr. Roberts said he would like to see a motion on what he brought up on the manager’s test because there are two families trying to get a livelihood and that can’t happen because there is nobody in south eastern Oklahoma that wants to hire them. 

From the podium, Danna Fowble of Oklahoma Burglar and Fire Alarm Association (OKBFAA) said she wanted to clarify the document you received that was one (1) page in reference to emerging technologies was not from OKBFAA. Mrs. Fowble said it was from The Professional Group of Guys (TPG Group). Mrs. Fowble said OKBFAA has not made recommendations on exempting anything or anybody. Mrs. Fowble said the Committee was emailed that document and it has been tweaked a little bit making it much more concise as it is three (3) pages, not one (1). Mrs. Fowble said the OKBFAA Board is reviewing it to make sure the tweaking reflects the group that was involved. Mrs. Fowble said when Legislation is written, they actively want to be a part of that. 

Mrs. Fowble said they have advanced with CareerTech in trying to get more school to work programs. Mrs. Fowble said OKBFAA has been getting a variety of phone calls from folks that don’t know how to get into our industry, whether or not you have to be a manager or whether or not you have to be employed. Mrs. Fowble said she would like to help the staff educate people that are going through the CareerTech system on how to get into our industry. 

Mrs. Fowble said that most of the construction industry is governed by the Construction Industries Board, Home Owners Appraisers, Residential and Commercial Builders. Mrs. Fowble said they have joined forces and are having a career fair on April twenty-seven (27), from three (3) to seven (7). Mrs. Fowble said the location has not yet been determined but if you are looking for labor force, this would be a good opportunity. 

From the podium, Steve Cleary of BPS Security said his company hired someone that was able to pass the test to get a technician license, but did not have the necessary training. Mr. Cleary said consequently, the first thing this person did with a technician license was to sell a camera system to a customer, but the camera system doesn’t do what the customer needs it to do. Mr. Cleary said this is because the technician doesn’t yet know what the camera is supposed to do. Mr. Cleary said this does bring up the point on the automation – if a technician hasn’t been trained, he cannot educate the customer as to what type of camera he is going to get. Mr. Cleary said education and experience for a manager is important because this employee could pass a manager’s exam and open a company, but he would be messing up a lot of customers. Mr. Cleary said the Committee would have no jurisdiction over that and would only be able to tell the customer to go to court.  

From the podium, Ron Bada of OMLA said OMLA is one of the approved entities that is a pathway to licensure. Mr. Bada said earlier in the meeting it was brought up that people are being required to take your course before allowing them to take your test. Mr. Bada said they are not allowed to require someone to take the course before they take the exam. Mr. Bada said it is up to the applicant if he wants to take the course. 

Mr. Bada said his license is about to expire and he received notice that it is due. Mr. Bada said OMLA is having their quarterly meeting this month. Mr. Bada asked if this notice is something he can take to the OMLA membership at the meeting later this month and tell them that they can rely on this. Ron Edwards said the Committee is not permitted to respond to public questions. Mr. Bada said he will clarify this after the meeting. 

Agenda Item 14:
Review of Company Application(s)

Company name: SAAV Enterprises LLC, DBA Sound Advice     
Manager: Ryan Alden/A5390                
Categories: Closed Circuit Television, Commercial Fire and Burglar Alarm, Access Control

Ryan Alden presented to the Committee on behalf of SAAV Enterprises LLC.

Dennis Bloye made a motion to approve the license for SAAV Enterprises LLC, DBA Sound Advice. James Perry seconded the motion.
Roll Call:
Yea: Dennis Bloye, Myron Jacobs, Lisa Fields, Maurice Grant, John Harrod, Steve Lutz, James Perry, Ron Edwards
Nay: None 
Abstain: None
Motion approved.

Company name: APS FireCo National Accounts LLC                
Manager: Thomas Palmer/A287            
Categories: Commercial Fire and Burglar Alarm 

Manager Thomas Palmer was unable to attend. Ron Edwards presented to the Committee on behalf of APS FireCo National Accounts LLC

James Perry made a motion to approve the license for APS FireCo National Accounts LLC. Lisa Fields seconded the motion.
Roll Call:
Yea: Dennis Bloye, Myron Jacobs, Maurice Grant, John Harrod, Steve Lutz, James Perry, Ron Edwards
Nay: None 
Abstain: Lisa Fields, Ron Edwards
Motion approved.



Company name: Primus CCTV, LLC
Manager: Rojelio Ornelas Jr./A9661     
Categories: Commercial Fire Alarm, Access Control, Closed Circuit Television

No one presented to the Committee on behalf of Primus CCT, LLC. 

James Perry made a motion to approve the license for Primus CCTV, LLC. Steve Lutz seconded the motion.
Roll Call:
Yea: Dennis Bloye, Myron Jacobs, Lisa Fields, Maurice Grant, John Harrod, Steve Lutz, James Perry, Ron Edwards
Nay: None 
Abstain: None
Motion approved.

Company name: Curtis Kindred Inc., DBA American Defense Systems
Manager: Gale Trevor/A465596
Categories: Burglar Alarm/Residential Fire Alarm

No one presented before the Committee on behalf of Curtis Kindred Inc. 

James Perry made a motion to approve the license for Primus CCTV, LLC. Maurice Grant seconded the motion.
Roll Call:
Yea: Dennis Bloye, Myron Jacobs, Lisa Fields, Maurice Grant, John Harrod, Steve Lutz, James Perry, Ron Edwards
Nay: None 
Abstain: None
Motion approved.

Agenda Item 15:
Roll Call of Those Expected to Appear Before the Committee during Executive Session
Mr. Edwards called roll of those expected to appear before the Committee during Executive Session. 

Agenda Item 16:
Proposed Executive Session
Proposed Executive Session pursuant to 25 O.S. Section 307(B)(4) for confidential communications pursuant to 307(B)(7) for discussing any matter where disclosure of information would violate confidentiality requirements of State or Federal Law.

Committee shall enter Executive Session, if authorized, to discuss confidential information related to the following license applications, licensees, and/or pending legal proceedings:
						
			Matthew Irvine - New Fire Sprinkler Trainee. 
Employed by Reliable Fire Protection LLC

Lisa Fields made a motion to move to executive session. James Perry seconded the motion. 
Roll Call: 
Yea: Dennis Bloye, Myron Jacobs, Lisa Fields, Maurice Grant, John Harrod, Steve Lutz, James Perry, Ron Edwards
Nay: None
Abstain: None
Motion approved.

The regular meeting was adjourned and executive session began at 12:07. Myron Jacobs was called away from the room.

Matthew Irvine was a no-show for the meeting. The Committee briefly reviewed Mr. Irvine’s application.

Agenda Item 17:
Adjourn from Executive Session, with a recorded vote and/or public action on any item of business considered by the Committee while in Executive Session. 
Maurice Grant made a motion to adjourn from executive session. Steve Lutz seconded the motion. 
Roll Call:
Yea: Dennis Bloye, Lisa Fields, Maurice Grant, John Harrod, Steve Lutz, James Perry, Ron Edwards
Nay: None
Abstain: None
Absent: Myron Jacobs
Motion approved.

The motion passed with unanimous consent.  Executive Session adjourned and the regular meeting resumed at 12:08p.m.  

Action Taken as a Result of Executive Session
As Mr. Irvine was a no-show for the meeting, Mr. Harrod made a motion to table his application until the March 2, 2016 meeting. Mrs. Fields seconded the motion. 
Roll Call:
Yea: Dennis Bloye, Lisa Fields, Maurice Grant, John Harrod, Steve Lutz, James Perry, Ron Edwards
Nay: None
Abstain: None
Absent: Myron Jacobs
Motion approved.

Myron Jacobs re-entered the Committee meeting at 12:12p.m.
Agenda Item 18:
New Business 
There was no new business.

Agenda Item 19:
Next Regular Meeting Scheduled for Wednesday, March 2, 2016. 
Lisa Fields made a motion to adjourn from executive session. John Harrod seconded the motion. 
Roll Call:
Yea: Dennis Bloye, Myron Jacobs, Lisa Fields, Maurice Grant, John Harrod, Steve Lutz, James Perry, Ron Edwards
Nay: None
Abstain: None
Absent: Sean Crain
Motion approved. Meeting adjourned at 12:16p.m.
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