
XYZ Local Systems of Care 
Sample Strategic Plan

Vision

To eliminate the barriers to effective treatment and support for children who have emotional, behavioral or mental disorders.

Mission

To ensure that each child referred to our Local System of Care—and their family—receives the treatment and support they require to lead successful lives; that the fidelity of the Wraparound services delivered is of the highest order; that the values of SOC are always honored; and that the required services will be sustained into the future.

Values

1) Our services will be child centered, family focused and needs driven.

2) Our services will be Community-based.

3) Our services will be culturally competent for the community and the persons served.

Major Goals for the Next 18 Months
A. Broaden the representation and visibility of the Community Team

	WHAT
	HOW
	WHEN
	WHO

	Recruit representatives from local foundations, United Way, Wal-Mart, etc.
	Personal visits, letters, recruiting luncheons.
	July, August, Sept., 2005
	Recruitment Committee, appointed by  C.T. Chair

	Ensure that at least six family members are core members of the CT.
	Get referrals from local CMHC, OFF, OJA, Family Support Providers, etc., and recruit promising family members.
	Add one family per month for July-December, 2005.
	Recruitment Committee, assisted by Family Support Provider.

	Develop series of articles & stories for local newspaper about SOC.
	Reformat evaluation data into user friendly and easily understood information for presentation to local reporters. Develop success stories from effected families. Identify local newspaper reporter as contact.
	Begin collecting data now. Have the first article/story ready by January 2006 and set a goal of one positive article/story per month.
	P.R. Committee appointed by the CT Chair; families with success stories, Project Director

	Develop a strong Family Voice within local System of Care
	Work with OFF to begin developing a Family Support Group that can provide input, success stories, work with families after children graduate from Wraparound Services.
	Identify potential support group members in July & August, 2005; plan first meeting for September; one meeting each month thereafter.
	CT Chair; Project Director, Family Support Providers, OFF, State Family Advocate.



B. Move Community Team From Collaboration to Integration.

	WHAT
	HOW
	WHEN
	WHO

	Identify the CT agency personnel who most exemplify the desired attitudes and recognize them.
	Agency heads agree upon selection criteria and that criterion is announced to the field. Each CT meeting includes a recognition ceremony with appropriate notice to supervisors.
	In place by February, 2006
	Community Team with input from State SOC staff.

	Identify opportunities for cross training of agency staff.
	Agencies look for opportunities to break barriers by cross embedding or swapping staff for brief periods of time, perhaps as part of an orientation or training program for new staff. Also, cross training or joint training shall occur.
	In place by February, 2006
	Integration Committee, appointed by the CT Chair.

	Hold refresher courses in values and techniques of integration.
	Mandatory training for all involved staff.
	In place by January, 2006.
	Community Team, State SOC staff and State Training Coordinator.


C.  Develop a Sustainability Plan to Ensure Continuation of SOC into the Future.

	WHAT
	HOW
	WHEN
	WHO

	Appoint a Sustainability Subcommittee to work on the plan and report back to the CT.
	Needs to be volunteers with commitment. Chair should have wide latitude in recruitment.
	Committee should be operational by March 2006. TA will be sought from OFF and ODMHSAS SOC staff.
	CT Chair, who will make this a top priority.

	Work with the State Team to ensure that actions are compatible with overall state plans.
	Sustainability Committee Chair will report through CT Chair to State Team.
	Monthly, beginning April 2006.
	CT Chair, Sustainability Committee Chair, ODMHSAS SOC staff and OFF TA specialist.

	Develop the framework for a private/public partnership for future funding and collaboration.
	Create opportunities to identify and meet with major funding sources and opinion influencers to discuss the benefits of continuation of SOC.
	The first special media event, such as open house, set for late May or early June 2006. Other events to follow on a regular basis.
	Sustainability Committee, PR Committee, CT

	Identify opportunities for resource development at the community level, such as local foundations, large populations of federal or state employees (who can donate funds through their own pay roll campaigns), United Way, wealthy families attuned to children’s issues, etc.
	Brainstorming
	July, 2006
	CT, PR Committee and Sustainability Committee with assistance from ODMHSAS SOC staff and OFF.


