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e Implementation
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The Oklahoma National Guard Counterdrug Task Force MisSsion

To support the detection, interdiction, disruption, and curtailment of drug
trafficking activities and use through the application of military-unique skills
and resources in concert with interagency efforts to reduce the threat posed
by drug-related Transnational Criminal Organizations (TCO) to the State of

Oklahoma and the United States of America.
Civil Operations Mission
To develop a consolidated plan for targeting substance use/abuse by
partnering with local prevention agencies that seek to improve the health
and well-being of Oklahoma communities. OKCDTF will provide technical
assistance and training to create a strong response to substance use/abuse

within Oklahoma, ensuring long-term positive behavior outcomes through
statewide anti-drug prevention efforts.
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Established in 1990s

Leverages unique military capabilities (equipment, people, skills)

Contributes military support to local, state and federal Law Enforcement Agencies (LEAs) and Community Based Organizations (CBOs)

NGR 500-2/ANGI 10-801 (29 August 2008) CGNBI 3100.01A
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1A: Program Management

2B: Technical Support - Investigative Case Analyst

2G:  Counter Threat Finance Analyst

3A: General Support - Domestic Cannabis

4A: Counterdrug Related Support – LEA

5A: Reconnaissance/Observation – Ground

5B: Reconnaissance/Observation – Aerial

6C: Civil Operations
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NGB
Mission:
Support the

detection,
interdiction,
disruption, and
curtailment of
drug trafficking
activities and use
through the
application of
military-unique
skills and
resources.

National Mission and Vision

Information Sharing

LOE #1: Analyst-Based Suppaort NGB Vision:
Reduce drug-
related threats to
national security
through military
support to the
Combatant
Commands and
our interagency,
Federal, state,
and local law
enforcement and
community
partners.

* Criminal Analyst embeds
» Counter Threat Finance (CTF)
» Post Seizure Analysis

LOE #2: Supply Interdiction Support

e Reconnaissance & Surveillance
* Targeting

LOE #3: Building Partner Capacity

» CD SME assistance to State Partnership
* Training Center & SAFTA Partnership
* Leverage Civil Ops Coalition Support

Partnerships
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The National Strategy

2018 National Drug Control Strategy

. Opioid Epidemic and Response

. Prevention: Supporting Youth, Families, and Communities

. Improving Treatment Access and Outcomes

. Sustaining and Supporting Recovery

. Leveraging Law Enforcement and the Justice System to Reduce Drug Use and Promote Recovery
. Support Law Enforcement Efforts to Reduce Availability of Dangerous Drugs

. Disrupt and Dismantle Transnational Drug Trafficking Organizations through Interdiction and Enforcement

Work with International Partners on Shared Drug Threats

Enforce Federal Law to Attack lllicit Financial Activities

10. Speeding Up and Improving U.S. Drug Data Systems
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OKCTFD Strat(aic Goals
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*Goal 1 — Combat the smuggling of illicit drugs and monies into the State of Oklahoma through analytical
support provided by Criminal and Counter Threat Finance Analysts.

*Goal 2 — Disrupt the production, distribution and transportation of illicit drugs through the use of
observation and reconnaissance assets.

*Goal 3 — Continue to establish a method for mass data input from all Oklahoma LEA’s in conjunction with
OHP, using the MicroStrategy software platform. This will allow OKCD to be able to drill down even further
into the stats, giving Oklahoma the ability to identity drug patterns by location, drug type, type of vehicle,
and paths traveled to accurately identify the Oklahoma drug threat.

*Goal 4 — The OKCDTF Civil Operations Team support coalitions by providing leadership in substance
abuse prevention, intervention, Kaizen Survey and treatment, while further assisting the development of
Oklahoma’s community based coalitions to reduce the awareness of the illegal use of drugs, and promote
the health and safety of Oklahoma'’s citizens.
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Current Status of National Civil Operations

* Primary Goal: Reduce Demand/Build Partner Capacity

 National Guard Counterdrug is uniguely postured to link Community
Based Organizations (CBOs)/Coalitions with other government and
non-government entities to expand effort and enhance results

« Civil Operations Coalition Development exemplifies grass root
processes that directly impact communities

— SAMHSA Strategic Prevention Framework
» Assess needs, Build Capacity, Plan, Implement, Evaluate

« 25 CDPs currently support over 400 anti-drug coalitions with over 120
National Guard service members

— Commercial and local business techniques and practices
— Stakeholder information sharing
— Community survey
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Civil Operations Mission in the Community

Vision:

The vision of the National Guard Civil Operations program is to coach communities in delivering
collaborative and effective strategies that create healthy citizens

Mission:

Provide a well trained and adaptable force capable of developing coalitions while implementing effective
prevention practices and maintaining flexibility to apply these skills to other missions

Process:

This mission is accomplished through a multi-faceted process using unique tools developed for the
National Guard and training and experience of applying military process to a community setting.

1LT Kent Turner
COA
Full Time

1SG Kelly Smith SGT Monica Rosales
Civil Operator Civil Operator
Part Time Part Time
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ODMHSAS- Oklahoma Department of Mental Health and Substance Abuse Services Strategic Preventive Framework for State Grant Recipient.
STEOW-Southern Plains Tribal Health, State and Tribal Epidemiological 
PATCH - Pottawatomie Alliance Toward Community Health 
OSDH- OK State Department of Health


Mission 6C. Civil Ops Support:

Civil O_?eratmns personnel will use unique military skills and expertise to assist civil
authorities to form and effectively lead community anti-drug CBOs. These CBOs will
be enrolled or have the intention of to enrolling in the Community Anti-Drug
Coalitions of America (CADCA) National Coalition Reglstr?/. Assistance will help
local leaders form alliances and partnerships, enhance collaboration at the grass
roots level, and strengthen planning and implementation with the overall goal of
creating drug-free communities. Using unique military expertise, Civil Operations

ersonnel will assist CBOs to become more efficient, strategic, and successful.

/hen a community has yet to form an organized CBO, Civil Operations personnel
will work with federal, state, and local entities to help create partnerships consistin
of community sectors for the Eurpose of establishing a community CBO. The CB¢
shall, to the extent possible, be comprised of sector representation as outlined in
Section 1032 (2, A, B and C) of PL 105-20 of 1997 and amended in 2002 The Dru
Free Communities Act. Support to CBOs, mission 6c, will include, but is not limite
to:d(a)Prowdlng independent strategic leadership within a CBO to facilitate planning
and development using military decision making methods to complement public
health, prevention, and other models to create more effective partnerships.
gb)lncr_ease the capacity, sustainability, and effectiveness of CBOs and partnerships

y taking an active role in CBO meetings, conferences, trainings, and events as a
significant partner of the CBO (c)Provide _suPport to CBOs. Support will include but
is not limited to: operational, analytical, personnel, training, logistics and
administrative duties.
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Mission 6a.  Civil Ops Education and Programs:  This mission implements standardized, measurable and evidence based educational programs.  Civil Ops education and programs will use standard methods to measure the desired outcomes and ensure mission fidelity.  The role of Civil Ops personnel in this mission is to increase awareness, provide guidance, and facilitate collaboration to motivate our nation’s youth to be drug-free. 
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Implementation
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Force Multiplier for Community Action

S IR

Meaning increased coalition

Participation

Sustainability

Through more effective

Partnerships and Process
engagements Implementation g

Planning and
Support
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The OKCD Task Force will support U.S. Federal, state, tribal, and community substance abuse prevention organizations. This support will focus on synchronizing efforts across all agencies to build documented community strategies that ultimately reduce drug use and transnational organized crime. Build capacity and facilitate information sharing between LEA's, prevention, treatment, epidemiology and research entities to synchronize community antidrug strategies.
Using military-style processes to develop comprehensive strategies and attacking the problem from multiple angles with all available resources will produce positive long-term community change. 
National Guard members attend coalition meetings and events.  (Usually monthly)
Provide training and experience of applying military decision making process to assist the coalition in completing their end goal. (End goal must be a drug nexus, ie. Reduce meth use in the community)
Provide annual assessments free of charge (Kaizen Tool). (This assessment can cost up to $2,500.00 from independent contractors.)
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* Provide a better understandings

of why participation is important
and provide tools to assist in
building better participation

Use the Kaizen Assessment
Tool to demonstrate where
participation is an issue and
how it fits into the overall
scheme.

Provide a better understandings
of how to build consensus and
engagement among groups
Leveraging existing
partnerships toward community
change

Partnerships and Engagements
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Process Implementation

* Provide a better view of where coalition truly is by members of the
Coalition Kaizen Coaching process

* Provide a better understanding and significance of key processes

* When able provide training and facilitation of 12 essential processes
and how to integrate these processes into a coalitions current
workflow

* Provide a better understanding of how to effectively implement
processes through training and facilitation.
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Planning and Support

Focus on the end state
» What is the end goal of the coalition
= How to incrementally get there through planning and capacity?

= How to show accomplishments and document the steps taken to get there
(evaluation)

= How to ensure coalition will be around long enough to get there?

Facilitate a better understandings of key products and their importance
(what each document does, why it is effective and what is the minimum
content)
Provide better support in developing plans

» | everage partnerships to provide needed support

= Develop robust library of tools to assist coalitions
When able provide direct support

Better accountability UNCLASSIFIED



COALITION KAIZEN COACHING PROCESS

The Coalition Kaizen Coaching Process is the signature tool the National
Guard Civil Operations uses to assist coalitions in becoming more effective
in their work. This is a four step process using the National Guard Coalition
Kaizen Assessment:

. OKCD administers the Kaizen Assessment to the entire coalition.

. OKCD facilitates a smaller group analysis of the results to find incremental
areas for improvement and develop strategies for enhancement.

. OKCD takes the results of the analysis and researches different resources
that can help the coalition improve the problem areas, this is compiled into
the Coalition Coaching Report.

. OKCD reviews the Coalition Coaching Report with the entire coalition. As a
group they develop a strategy and develop milestones for improvement and
assign a responsible party to ensure completion.
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Why is it called “Kaizen?”
The term “Kaizen” is taken from the Japanese management approach to continuous process improvement. This creates opportunities for coalitions to regularly assess their current strengths and weaknesses and identify opportunities to improve. Additionally, the coaching process helps coalitions analyze the results and develop action plans to incrementally improve.  By repeating this cycle coalitions can measurably increase their capacity over time.
 
What is the Coalition Kaizen Assessment?
The Coalition Kaizen Assessment is a survey of members measuring a coalition’s ability to implement the essential processes used in the Strategic Prevention Framework and other common public health models. The Coalition Kaizen Process helps community partnerships continuously improve their work.
 
How is a Coalition Kaizen Assessment conducted?
The National Guard Counterdrug Program facilitates the survey during the course of a regular coalition meeting. Audience response devices, also known as clickers, are used to ensure responses are anonymous and instant. Results are available within minutes of the assessment completion and are presented to the coalition for discussion and analysis.  This assessment is then used for the next steps in the Kaizen Coaching Process.
 



» What do the results look like?

The Kaizen process produces a one-page
diagnostic along with supporting reports
that provide more detail and
recommendations. The one page
diagnostic highlights coalition strengths in
green, caution areas in yellow, and
weaknesses in red; this allows for easy
interpretation of results. Coalitions can
quickly celebrate strengths and make
plans to improve weaknesses. The
dashboard as shown along with the
analytic report and then used by the
coalition for analysis in the next steps of
the Kaizen Coaching Process.

Coalition Process SPF Report

Completed: | Participation: | Consensus: Utility:
Measures if the Measures the extent Measures how Measures ifthe
task has been o which much t L have
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Assessment & Planning

Aission Statemeant
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Slearly Defined Rules

Technical Assistance
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Community Change
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How can I use the results?
The coaching process facilitates some basic analysis of the Kaizen Assessment and develops a written plan with suggested resources to assist coalitions with incrementally improving problem areas over time.  Additionally, the results can be used in many ways including: to help the coalition create a capacity development plan; to provide the data for grant or scholarship applications; to allow your team to track progress over time.
 
How is the Coalition Kaizen different from other surveys and tools?
The Coalition Kaizen is unique in the following ways:
Members are asked about their own behavior over the past year rather than about their perceptions of overall coalition functioning.
The survey is specifically designed to assess coalition implementation of the twelve essential processes research suggests are needed to achieve optimal outcomes.
The survey measures consensus and participation at each step.
The survey measures the usefulness of key coalition planning products.
The coaching process analyzes the results with the coalition and develops a step by step plan for incremental improvement.
What does it cost?
The Coalition Kaizen is free to any coalition working to reduce substance abuse.
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* Trained
Operators
Guide planning

* Neutral Party

e ASsess
» Guidance
* Find Resources

Facilitation

» Create self
sufficient
groups

* Intermediary
» Coordinator
* Participant

* Support
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The highest value mission for Civil Operations is coaching, facilitation and training.

In coaching Civil Operators assist coalitions in improving and better developing and using strategic plans. 
Coaching Model – The coaching model is a process where Civil Ops specialists will take the results of the Kaizen and develop a plan for the coalition. The specialists will meet with a small group of leadership from the coalition, facilitate a meeting to identify the root causes of their problems, set priorities for what will be addressed, a time table, and then find resources that can assist the coalition. Finally, a report will be provided that outlines this procedure in detail.

Facilitation allows Civil Operators to be a neutral party, leading some planning sessions.  Military culture makes CO ideal candidates to keep meetings on track and ensure meeting goals are achieved. Military Decision Making Process (MDMP) – Planning tool for Civil Operations specialists that establishes procedures for analyzing a mission and used to help define priorities and balance efforts.


Training allows seasoned Civil Operators begin making communities self sufficient.

Other is a collections of lower priority tasks.  Intermediary allows CO to be a conduit between the coalition and other parties.  This is often a huge help when getting assistance from Law Enforcement.  Others are self explanatory.

Provide a conduit for community members and law enforcement to join together and clearly communicate.
embrace data-driven decision-making, emphasizes partnerships with the community






Values
HE B B B B B BB ERI

* Loyalty If your
e Duty actions
« Respect inspire
« Selfless Service others to
e Honor dream more,
* Integrity learn more,
« Courage do more &
become more,

YOU ARE A

LEADER.
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Bearing true faith and allegiance is a matter of believing in and devoting yourself to something or someone. 

Fulfill your obligations. Doing your duty means more than carrying out your assigned tasks. Duty means being able to accomplish tasks as part of a team. The work of the U.S. Army is a complex combination of missions, tasks and responsibilities — all in constant motion. Our work entails building one assignment onto another. You fulfill your obligations as a part of your unit every time you resist the temptation to take “shortcuts” that might undermine the integrity of the final product.

In the Soldier’s Code, we pledge to “treat others with dignity and respect while expecting others to do the same.” Respect is what allows us to appreciate the best in other people. 

A lion used to prowl about a field in which Four Oxen used to dwell. Many a time he tried to attack them; but whenever he came near they turned their tails to one another, so that whichever way he approached them he was met by the horns of one of them. At last, however, they fell a-quarrelling among themselves, and each went off to pasture alone in a separate corner of the field. Then the Lion attacked them one by one and soon made an end of all four
Only when we feel we are in a Circle of Safety will we pull together as a unified team, better able to survive and thrive regardless of the conditions outside

Honor is a matter of carrying out, acting, and living the values of respect, duty, loyalty, selfless service, integrity and personal courage in everything you do.

standing up for and acting upon the things that you know are honorable.
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* Since the year 2000 the OKCD TF has provided support for:

Over 10,000 arrests

$65,167,163.47 U.S. Currency seized
$15,589,280 worth of property seized
3,692 weapons seized

Drugs seized
e 13,301.34 pounds of Cocaine - $134,164,830.97
* 53 pounds of Crack Cocaine $646,714.22
e 67,230.78 Ecstasy pills - $944,392.28
e 4,717.52 pounds of Heroin - $14,039,168.82
* 60,230,433 Marijuana plants
» 1,117,398,13 pounds of processed Marijuana - $1,094,340,044.07
e 141,711.3904 pounds of Methamphetamines - $71,347,696.10

Total Value of drugs, proceeds and property - $1,528,038,845.39
« Cost of support to LEAs - $0
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Limitations:

* Manning- One full time Civil Operator can sufficiently support up to 15 coalitions. (Currently
we have 0 full time Civil Operators, 1 part time)

» Experience- OK hasn’t had Civ Ops as a LOE since 2014

» Distance- With limited personnel its very difficult to travel to cities outside OKC to provide
needed support.

» Kaizen Tool- OK completed more Kaizen assessments first year then any other state.
Have only been able to support 1 per FY since FY14 due to lack of funding for the overall
state mission.
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When beginning work with a coalition, it is vital that a Civil Operations Specialist understand their role with the coalition.  For National Guard Civil Operations Specialists, this role should be carefully assessed when initiating a new relationship with a coalition. This role will depend on both the experience level of the Specialist, and the needs of the coalition. 
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Contact Us

| Elmore, Lester |  CDC |lester.w.elmore.mil@mail.mil| (405) 228-5165 | (405) 258-3615
| Tumer,Kent |  COA | Kentlturner.mi@mail.mil |(405) 228-5550 | (405) 401-4821
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A lion used to prowl about a field in which Four Oxen used to dwell. Many a time he tried to attack them; but whenever he came near they turned their tails to one another, so that whichever way he approached them he was met by the horns of one of them. At last, however, they fell a-quarrelling among themselves, and each went off to pasture alone in a separate corner of the field. Then the Lion attacked them one by one and soon made an end of all four.
 -Aesop, sixth century B.C.
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