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The Oklahoma Access to Recovery Program (OATR) facilitates individual choice and 
promotes multiple pathways to recovery through the development and implementation 
of substance abuse treatment and recovery support services through traditional and 
non-traditional services.   
 
Community and faith-based organizations are encouraged to participate in the OATR 
Program.  Organizations that meet defined requirements and follow this Credentialing 
Protocol are eligible to become Credentialed OATR Recovery Support Service 
Providers.   
 
Protocol: 

1. Organization requests and reviews OATR Credentialed Provider Requirements.  
2. Based on ability to meet the OATR Credentialed Provider Requirements, the 

organization may request an OATR application. 
3. The organization submits an OATR application with required documentation. 
4. The OATR Project Director and/or Coordinator for Field Services review the 

organization’s application and documentation. 
5. The OATR Project Director and/or Coordinator for Field Services notifies the 

organization of any missing documentation or application information that is 
needed. 

6. Upon completion and approval of the application, a designated OATR staff 
member visits the organization’s site. 

7. Following the site visit, OATR has up to 2 weeks to provide an onsite review. 
8. OATR has the right to review all written materials, physical plan, vehicles, and 

the property in which recovery support services may be delivered. 
9. OATR may grant a full or partial Memorandum of Understanding (MOU) based 

on the organization’s capacity to demonstrate preparedness to provide proposed 
services.  

10. OATR has the right to deny or end a MOU based on the findings of the onsite 
review and allow the organization to prepare a plan of correction to address 
deficient areas. 

11. If a partial MOU is given, the organization may be given the opportunity to meet 
the requirements for a full MOU. OATR will determine the time allowed for 
completing requirements for a full MOU based on the unmet requirements and 
potential of the organization.    

12. OATR has up to 2 weeks upon receipt of the organization’s written plan to 
complete another review and enter into a full MOU or deny the MOU with the 
organization.   

13. Organizations may apply or reapply as frequently as they wish. 
14. OATR will continue to provide technical assistance as long as the prospective 

provider continues to desire to enter into a MOU. 
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15. Prior to providing OATR services, the organization shall have all staff providing 
OATR services complete the required OATR Care Coordination trainings.  

16. OATR will provide OATR Care Coordination trainings and regularly occurring 
reviews and technical assistance for each recovery support service provider 
statewide.  

 
Non-traditional, non-certified community and/or faith-based organizations 
desiring status as a Credentialed OATR Recovery Support Service Provider must 
be able to verify and maintain the following in terms of overall administrative, 
organizational, and financial structure.  
 
Administration and Organization   
 

1. Good standing under the requirements of the Office of the Oklahoma Secretary of 
State as evidenced by documentation from said Office. 

2. Operational manual that includes the organization’s purpose, philosophy, Articles 
of Faith, and/or Entity/Organizational Creed. 

3. Governing body (e.g., a board of directors) that meets according to its bylaws to 
provide fiscal planning and oversight, ensure quality improvement in service 
delivery, establish policies to guide administrative operations of the organization, 
ensure responsiveness to the community and individuals being served, and 
delegate operational management to a program manager in order to effectively 
operate its services. 

4. Copies of all staff meeting and board meeting minutes and other required 
documentation to demonstrate full compliance with the OATR Participating 
Provider requirements. 

5. Written policies to ensure: 
• Supervision by qualified personnel or volunteers of the recovery support 

services for which the organization is credentialed; 
• Contingency plan(s) for continuing recovery support services if  the 

organization can no longer perform recovery support services due to facility 
incapacitation or loss of personnel; 

• Conflict of interest provisions including restriction of  employees or 
volunteers using their OATR positions to secure privileges or take 
advantage of any client;  

• Clients are not personally referred to a Participating Provider agency and 
are provided client choice; choice is defined as a client being able to choose 
from among two or more providers qualified to render the services needed 
by the client.  Among them, there must be at least one provider to which the 
client has no religious objection;   

• Tobacco, alcohol, and drug free work and service environments;  
• The work and/or service environment is free from sexual harassment and 

intimidation; 
• No subcontracting of recovery support services under the OATR program 

without prior written agreement approved by Oklahoma Department of 
Mental Health and Substance Abuse Services (ODMHSAS).  
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• The organization adheres to the “Guidance to Faith-Based and Community 
Organizations on Partnering with the Federal Government” document 
(available at http://www.whitehouse.gov/government/fbci/guidance/). 

• Adherence to consumer rights, regulations, and statutes contained in Title 
43A of the Oklahoma Statutes and Title 450, Chapter 15 of the Oklahoma 
Administrative Code.  

 
The Provider shall at all times carry liability insurance of no less than one million 
dollars ($1,000,000) per incident and three million dollars ($3,000,000.00) 
aggregate Professional Liability Insurance to adequately compensate persons for 
injury to their person or property occasioned by an act of negligence by the 
Provider, its agents, employees, or the like.  Said policy must provide that the 
carrier may not cancel or transfer the policy without giving the Department 30 
days written notice prior to the cancellation or transfer.  The Provider shall timely 
renew the policies to be carried pursuant to this section throughout the term of 
the MOU.  If transporting consumers using a two or four door sedan, the Provider 
shall at all times carry and maintain liability insurance of no less that $100,000.00 
per incident and $300,00.00 aggregate vehicle insurance to adequately 
compensate persons for injury to their person or property during transportation by 
an act of negligence by the Provider, its agents, employees or the like. If 
transporting consumers using a passenger van or bus, the Provider shall at all 
times carry and maintain liability insurance of no less that $300,000.00 per 
incident and $1,000,000.00 aggregate vehicle insurance to adequately 
compensate persons for injury to their person or property during transportation by 
an act of negligence by the Provider, its agents, employees, or the like.  Said 
policies must provide that the carrier may not cancel or transfer the policy without 
giving the Department 30 days written notice prior to the cancellation or transfer.  
The Provider shall timely renew the policies to be carried pursuant to this section 
throughout the term of the MOU and provide the Department with evidence of 
such insurance and renewals upon request. 
 

6. If transportation of OATR clients is provided, proof of proper auto insurance and 
current Oklahoma driver’s license for all drivers.  A chauffeur’s or CDL license is 
required if more than 15 passengers are transported at a time. 

 
Personnel   
 

1. Staff who provide recovery support services must: 
• Have training, experience, and credentials as determined by ODMHSAS to 

effectively perform assigned services for the OATR program; 
• Complete required training provided by ODMHSAS and/or OATR staff as 

outlined below: 
o Care Coordination including: 

 Documentation; 
 Strength-Based/Person-Centered Concept; 
 Core Values; 
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 Engagement; 
 Goal Attainment; 
 Collaboration/Planning; 
 Documentation; 
 Boundaries; and  
 Safety. 

o Voucher Management System; and  
o ICIS, as needed.  

 
• Be provided orientation on OATR program policies and procedures within 

the first 10 days of employment. 
• Receive at least 8 hours of annual refresher training for OATR recovery 

support services policies, procedures, and services. 
• Receive annual training regarding client rights and confidentiality of 

consumer information. 
2. Complete, confidential, and current personnel records for each staff or volunteer 

assigned to the OATR program must be maintained. 
3. The organization must conduct a complete Oklahoma State Bureau of 

Investigation background check for all OATR personnel and volunteers and a 
Department of Motor Vehicle check for personnel and volunteers involved in 
transportation of consumers. 

4. Providers must conduct a criminal record clearance of all staff and volunteers.  The 
provider must have policies and procedures that define the parameters in which 
persons with criminal records are allowed to serve as staff or volunteers.  The 
provider must keep the results of the criminal record review in a confidential portion 
of the personnel file. 

5. Providers must ensure that sexual offenders in recovery are allowed to provide 
services only to other adult sexual offenders in a setting that does not include 
services provided to persons who are not sexual offenders (no co-mingling of 
sexual offenders with non-sexual offenders). 

6. Providers offering child care services must meet the requirements of the Oklahoma 
Department of Human Services regarding staff and volunteers. 

7. The organization must maintain a staffing pattern to guarantee full delivery of 
recovery support services. 

8. The organization must ensure that each employee or volunteer is legally eligible to 
work and reside in the United States. 

 
Physical Plant and Safety 
 

1. The organization must maintain documentation of all inspections and correction of 
all cited deficiencies to ensure compliance with applicable state and local fire 
safety and health requirements, including proof of occupancy and zoning permits. 

2. Credentialed Providers that relocate any program into a new physical facility must 
inform the OATR Project Director and must ensure that the new facility complies 
with these requirements in order to maintain Credentialed Provider status.  Any 
additions or expansions to existing physical facilities must also meet these 
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requirements.  Relocation or additions to existing facilities must meet applicable 
state and local fire safety and health requirements. 

 
Financial Management  
 

1. The organization must have sound written fiscal management policies, procedures, 
and practices consistent with generally accepted accounting principles and, as 
applicable, state and federal law, regulation, or funding requirements. 

2. The organization must use financial activity measures to monitor and ensure its 
ability to pay current liabilities and to maintain adequate cash flow. 

3. The organization must retain OATR fiscal records for at least 5 years or until all 
litigation, adverse audit findings, or both, are resolved. 

 
Documentation and Record Keeping 

 
The organization must have an organized record system for each consumer that 
receives recovery support services. These records must be kept in accordance with 
state and federal laws, and must:  
1. Be maintained in a manner to ensure confidentiality and security (in a locked file 

cabinet in a locked office). 
2. Be backed up, if maintained on a computer system, as a safeguard in the event of 

operator or equipment failure.  This system must also ensure protection from 
inadvertent or unauthorized access. 

3. Be retained for at least 5 years or until all litigation, adverse audit findings, or both, 
are resolved. 

4. Ensure ready access to the records by authorized staff and other authorized 
parties including ODMHSAS. 

5. Be legible, clear, complete, accurate, and recorded in a timely fashion.  Any errors 
must be marked through with a simple line, initialed and dated.  Documentation 
must be made with indelible ink or print. 

6. Document every recovery support service provided on the required OATR forms. 
 
Data Collection and Reporting 
 
All recovery support service organizations must follow specific reporting requirements of 
the OATR grant to: 

1. Ensure that personnel responsible for data entry are trained in the collection and 
reporting of data using the Discretionary Services Client Level Government 
Performance and Results Act (GPRA) tool (www.samhsa-gpra.samhsa.gov).  Click 
on ‘Data Collection Tools/Instructions’ and ODMHSAS’ Integrated Client 
Information System (ICIS). 

2. Ensure that GPRA data is collected in face-to-face interviews at 6 months (5 to 8 
months) following admission and at discharge (or exit from OATR recovery support 
services). 
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3. Ensure that GPRA data is entered into the GPRA Data Entry and Reporting 
System (www.samhsa-gpra.samhsa.gov) within 5 business days of the interview or 
transaction forms being completed. 

4. Ensure that data reporting will begin upon admission of the first OATR consumer of 
recovery support services. 

5. Ensure that data regarding voucher disbursement and use is recorded and 
monitored accordingly.  

6. Ensure computer workstation requirements include, and have in place, the 
computer technology to access the ODMHSAS web-based reporting system. 

 
 
Category Required 
Operating system 
version 

Windows XP Pro or Home Edition—no VISTA 

Computer processor 450Mhz or higher 
Memory 256MB or higher 
Browser version Internet Explorer 6.0 or higher, with current service packs; 

version 7 not recommended, but will work 
Virus protection Required.  Virus definitions must be kept current. 
Monitor Capable screen resolution of 1024x768 
Printer Required for printing reports. 
E-mail Internet e-mail address 
Bandwidth Fastest network connection available and economical to you.  

Recommend DSL or cable modem. 
 
Rights, Responsibilities, and Grievances 
 

1. The organization’s policies, procedures, practices, and documentation must 
demonstrate: 

• Ongoing commitment to the rights, dignity, and respect of the consumers it 
serves. 

• Informed consent has been offered and received from all consumers 
receiving recovery support services. 

• Each consumer has received orientation regarding program rules, client 
rights, and participation requirements or other expectations. 

• Each consumer has received information regarding consumer choice in 
selection of the provider of recovery support services and the process for 
changing the provider. 

• Access to a consumer grievance procedure and that each consumer has 
received orientation regarding the grievance procedure.  

• Each consumer has received the contact information for the OATR Project 
Director, the OATR Coordinators of Field Services, and the ODMHSAS 
Consumer Advocate’s Office. 

• Adherence to consumer rights, regulations, and statutes contained in Title 
43A of the Oklahoma Statutes and Title 450, Chapter 15 of the Oklahoma 
Administrative Code.  
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2. The organization must display information regarding client rights in physical areas 
in which OATR consumers are served, visible to consumers and the public.  

3. The organization must abide by Federal Confidentiality Regulations (42CFR Part 
2) related to the release of alcohol and drug abuse records of consumers served 
through OATR. 

4. The organization, when determined to be a covered entity as defined by the Health 
Insurance Portability and Accountability Act of 1996 (HIPAA), must adhere to the 
policies and procedures of the HIPAA privacy rule for covered entities. 

 
Federal Fund Requirements Funds for the OATR program are authorized by Sections 
501(d)(5) and 509 of the Public Health Service Act, 42 U.S.C. Section 290aa(d)(5) and 
290bb-2, Public Law 106-310, Catalogue of Federal Domestic Assistance (CFDA) No. 
93.275.  OATR providers are subject to the cost principles and financial management 
requirements for federal grants contained in Title 45, Part 74 and Part 92 of the Code of 
Federal Regulations.  Pursuant to these regulations, OATR funds may be used only for 
the services authorized by the voucher and further, may not be used to:  
  

1. Pay for any lease beyond the project period. 
2. Provide services to incarcerated populations (defined as those persons in jail, 

prison, detention facilities, or in custody where they are not free to move about 
the community). 

3. Provide emergency housing, permanent congregate, halfway house, intensive 
outpatient, or outpatient treatment services when the facility has not yet been 
acquired, sited, approved, and met all requirements for human habitation and 
services provision. Expansion or enhancement of existing residential services is 
permissible. 

4. Provide inpatient treatment or hospital-based detoxification services. Residential 
services are not considered to be inpatient or hospital-based services.  

5. Pay for incentives to induce individuals to enter treatment. However, a grantee or 
treatment provider may provide up to $20.00 or equivalent (coupons, bus tokens, 
gifts, child care, and vouchers) to individuals as incentives to participate in 
required data collection follow-up. This amount may be paid for participation in 
each required interview.  

6. Implement syringe exchange programs, such as the purchase and distribution of 
syringes and/or needles. 

7. Pay for pharmacologies for HIV antiretroviral therapy, sexually transmitted 
diseases (STD)/ sexually transmitted illnesses (STI), TB, and hepatitis B and C, 
or for psychotropic drugs. 

8. Pay the salary of an individual at a rate in excess of $186,000.00 annually.  
 
Complaints of Abuse, Neglect, and Misuse of Funds/Property 

1. Any employee or volunteer who has reasonable cause to believe that a client has 
been subjected to physical abuse, sexual abuse, neglect, mistreatment, verbal 
abuse, and/or misuse of funds/property while under the care of a recovery support 
services provider must immediately make a verbal or written complaint to the 
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organization’s OATR Project Director, ODMHSAS, P.O. Box 53277, Oklahoma 
City, OK 73152-3277, 405-522-5792 and/or to the ODMHSAS Advocacy Division, 
Consumer Advocate General, Tonya Salazar 405-573-6605 or 866-699-6605, P.O. 
Box 151, Norman, OK 73070, e-mail: ts@odmhsas.org,   

2. The organization must follow state regulations for reporting incidents of child abuse 
and/or neglect.   

3. The organization must follow federal and state regulations for reporting incidents of 
fraud, waste, and abuse of federal funds. 


