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ODMHSAS ANNOUNCES CREOKS CMHC AS SERVICE PROVIDER FOR EASTERN OKLAHOMA.

The Oklahoma Department of Mental Health and Substance Abuse Services today announced
the selection of CREOKS Community Mental Health Center as the provider of services in the Eastern
Oklahoma service area. CREOKS will begin providing services as a CMHC on February 1, 2011. Bill Willis
Community Mental Health Center (BWCMHC), a state-operated facility headquartered in Tahlequah,
currently provides services in the area. ODMHSAS anticipates a smooth transitional process.

In late September, the department announced that it was reviewing options for the delivery of
services in the region served by BWCMHC. The cost for operating the center was out of line with what
agency leaders had determined was appropriate for the market place and more than the cost for
ODMHSAS to deliver services in other parts of the state. A process to study the problem was initiated
including an opportunity for employees to present a restructuring plan and the consideration of
proposals from non-profit service providers. All activities were conducted in accordance with state law.

In the end, it was decided that contracting for services was the most cost effective means to
ensure the availability of appropriate treatment options for the people being served. CREOKS was

selected after completing a competitive bidding process.



Carrie Slatton-Hodges, ODMHSAS deputy commissioner for mental health services, says that the
move is consistent with the department’s commitment to efficiently manage state dollars while
delivering excellent services.

“We believe that this decision best serves the people of Oklahoma and provides the greatest
possible value to those who count on us to be there when they are in need,” said Slatton-Hodges. “Our
goal is to make services accessible to all Oklahomans, help them achieve recovery and live productive
lives.”

CREOKS CMHC is currently serving adjacent counties in the eastern Oklahoma area and have
clinical operations established in the service area funded by other sources. The transition from state-run
to private non-profit facility is expected to be seamless. People in the Tahlequah area will continue to
receive appropriate care at the same quality and rate as is currently being provided.

ODMHSAS Commissioner, Terri White, has stressed that the agency’s first priority is to make
sure that Oklahomans have access to the services they need, and the decision to switch service
providers is isolated to this particular service region and is not reflective of overall state operated
services.

“We have an obligation to Oklahoma taxpayers to maximize our resources and provide both
high-quality and efficient services. Facing difficult budget challenges, our only options were to cut
services, or find a more efficient way to deliver those services; and contracting with CREOKS proved to
be the better value for Oklahoma,” said White.

White said one thing very important to the decision-making process, and stipulated as part of
the agreement with CREOKS, is that any vacant positions needing to be filled by the contractor must first
be offered to qualified state employees who have been displaced. Affected employees will be offered

severance packages, and outplacement assistance will be made available to those who request it.



“All of our employees are vitally important to us and our mission; and, although only a handful
will be directly impacted by the announced actions, everyone’s thoughts are with those individuals,”
said White.

Department leaders say that their actions are not intended to cause alarm, and hope that
employees and area residents will understand that their intent is simply to stretch limited state funds so
that they can better serve the people of Oklahoma.
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