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#NatCon14 

The Health-Delivery 

Organization:  
 

Moving from Sick Care  

to Health 

Dale Jarvis, CPA 
dale@djconsult.net 

#NatCon14 

The Crystal Ball is Starting to Clear 

• The epic battle is 

underway 
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#NatCon14 

Being Driven by the ACA  

and Self-Insured Employers 
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Followed shortly thereafter by the 
residents of our community who are also 
becoming mad a hell 

Paul Farmer, Partners in Health 

We need a broader 
definition of who 
provides care 
With a major effort to 
expand the use of 
paraprofessional health 
coaches, community 
health workers, and peers 
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Example: West Seattle 2010 Census 

• 16 census 

tracts 

• 81,397 

residents 

(humans) 

• 17,000 dogs 
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West Seattle Healthcare Spend 
81,397 

$8,442 

$687,117,532 

30% 

$206,135,260  

 

 

Residents 

Average Cost per Year 
(US) 

Annual Healthcare 
Spend 

Percent Waste 

Waste Dollars 

5 



4 

How Would You Change Our Spend? 

6 

…If you were 
in charge of 
the West 
Seattle 
$687M 
Healthcare 
Budget and 
had $206M 
to play with if 
you fixed the 
system? 

#NatCon14 

The Crystal Ball is Starting to Clear 

• The future is neither in 

plastics.  

• Nor patient-centered 

medical homes. 
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#NatCon14 

It is in Physical and Virtual One-Stop 

Health and Wellness Centers 

• Customized to the needs of the “neighborhood”. 

• Driven by the expectations of the Millennial 

Generation. 

• Forget everything you know about the current 

healthcare system. 
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#NatCon14 

What Does a One-Stop Health and 

Wellness Center Look Like? 
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#NatCon14 

What Does a One-Stop Health and 

Wellness Center Look Like? 
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#NatCon14 

What Does a One-Stop Health and 

Wellness Center Look Like? 
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#NatCon14 

What Does a One-Stop Health and 

Wellness Center Look Like? 
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The Full Picture 

• The future is neither in 

plastics nor patient-

centered medical homes. 

• It’s in One-Stop Health  

and Wellness Centers 

providing Integrated Whole-

Health Care (physical and 

virtual). 

• Combined with specialty 

care (medical and 

behavioral health; inpatient 

and ambulatory) provided at 

Centers of Excellence. 

• Plus Community Services 

& Supports that address 

the social determinants of 

health. 

• Supported by Payment 

Reforms. 

• Together this describes 

the Health  

Neighborhood  

of the near  

future. 
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Centers of Excellence 
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#NatCon14 

The Future of 

Specialty Care: 

Integrated 

Practice Units 
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#NatCon14 

Medical Care IPUs 
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#NatCon14 

How Does an Integrated Practice Unit Work? 
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#NatCon14 

So How Does This Relate  

to Specialty Behavioral Health? 

• First, you have to be seen by the community as a great 

place to get care and a great place to work. 

• By tackling the core elements of a Behavioral Health 

Center of Excellence. 
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World Class 

Customer 

Service

Easy 

Access

Compre-

hensive 

Care

Excellent 

Outcomes

Excellent 

Value

#NatCon14 

So How Does This Relate  

to Specialty Behavioral Health? 

• Next, you have to develop one or more centers 

organized around a specific sub-population. 

• Including Porter’s components and characteristics. 

• Providing whole health care to the customers. 

• What subpopulations will these centers be organized 

around? 

• We’re in the process of figuring it out. 

• Mood disorders 

• Psychotic disorders 

• Trauma 

• Behavioral issues with children 

• Addictions 
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Dick Dougherty’s Current Thinking 
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Dick’s Initial List of an Integrated Behavioral 

Health Team’s Activities & Services 
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The Full Picture 

• The future is neither in 

plastics nor patient-

centered medical homes. 

• It’s in One-Stop Health  

and Wellness Centers 

providing Integrated Whole-

Health Care (physical and 

virtual). 

• Combined with specialty 

care (medical and 

behavioral health; inpatient 

and ambulatory) provided at 

Centers of Excellence. 

• Plus Community Services 

& Supports that address 

the social determinants of 

health. 

• Supported by Payment 

Reforms. 

• Together this describes 

the Health  

Neighborhood  

of the near  

future. 

#NatCon14 

Let’s Talk More 
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