(W TAL 1EALTH FIRsT Ay
A / )

_NATIONAL
Integrated Care Partnership Checklist COUNCIL-

# g
(‘u‘hy Minds, Strong Com‘“‘m‘“

This is brief checklist (not all inclusive) that addresses many of the elements that have been
found to reflect success in community behavioral health organizations having significant financial
and strategic relations with community medical groups.

Strategic Planning

[ Clarify the vision your organization has for the partnership. Where on the integration continuum are you
now? Where do you want to be? Does your organizational mission include providing integrated care?

[l Ask and answer why you are partnering and not expanding your organization’s business line.

[l Conduct a SWOT analysis: What Strengths, Weaknesses, Opportunities and Threats exist in each potential
partnership?

[ Develop primary care behavioral health service definitions.

[l Review your organizational chart to identify areas of primary care behavioral health integration.

Tip: Reciprocity should prevail. The focus of this piece has been how your organization may better position
itself as relevant to area primary care groups. One point that must be made is just as we wish them to offer
improved behavioral health services, we also need to do our part to improve the primary health of our
patient populations. What is being done to identify our population’s primary care needs? What streamlined
referrals do we have to attend to those needs?

Finding and Approaching a Partner

[ List the services that your organization provides.
[ List the services that are needed but not provided, or are provided to a limited degree.
[ Outline what your organization is prepared to offer a potential partner.

[ 1dentify all potential community provider partners that offer the services on your list. Prioritize potential
partners that share your agency’s mission, vision, and values, including those that focus on helping the
neediest members of your community. If you do not recognize an obvious partner, identify where your
customers currently receive those services. The providers identified may be your best potential partners.

[l Determine whether partner PCPs are prepared to welcome and engage individuals who present for health
services and have signs and symptoms of a behavioral health problem.

Tip: When approaching a potential partner, identify small step successful outcomes for the initial meetings.
Do not expect to get married on the first date. It may take several meetings to simply get to know one
another before beginning any partnership activities.
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Developing a Business Agreement

[l Determine the cost of the service you want to provide to a partner, including your cost per patient and
cost per visit.

[l Determine whether you able to provide high quality services at the lowest possible cost.

[ Clarify a payment arrangement. Determine whether you will bill and collect for services rendered, or
whether your partner will bill and pay you a flat fee for delivering these services.

[l Determine whether you have the willingness and ability to participate in bundled/shared risk payment
models.

[l Develop a written contract or MOU or Affiliation Agreement with your partner.

[l Develop policies and procedures for integrating services into primary care.

[ Develop an interagency communication plan that includes how the agencies will handle conflicts that
emerge (i.e., what level of administration will manage conflict, when to get CEOs involved).

[l Develop job expectations/descriptions and corresponding performance evaluations developed for primary
care behavioral health positions.

Tip: Remain focused on how your organization will provide value to your partner before focusing on how the
partner will meet your needs. Identify what they may need and express willingness to help them. Consider
whether a Memorandum of Understanding that defines how the organizations will work together in the
creation of a sustainable business partnership is a better starting point than a contract.

Establishing a Clinical Model

[l Develop a mechanism for providing timely and cost effective access to collaborative treatment, including
curbside consultation.

[l Determine which evidence based clinical model will meet the needs of the population you plan to serve
(BHC, IMPACT...).

[l Assess whether you have staff in place that can conduct rapid assessment and brief intervention using
motivational interviewing, behavioral activation, and other evidence based brief/ treat to target
interventions.

[ Assess for needed training and determine where will you get this training from.

[ Assess whether the clinical model and staff are able to meet the need for population-based care.

Tip: Consider that the intervention made in the primary care setting may be the only time the individual
being served comes in contact with a mental health professional. Think beyond a screen and refer clinical
model. Consider job shadowing to gain perspective on how your potential partner operates day-to-day.
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Developing a Working Relationship with Local Payors

[ Develop a business case that you can make to your MCOs/payors for reimbursing for a primary care level
of behavioral health.

[ Meet with your local MCOs/payors to share your business plan and deliverables.

[ Discuss the corresponding workflow and paperwork required to deliver primary care behavioral health
services with your MCOs/payors.

Evaluation and Quality Improvement

[ Establish outcomes that measure the success of the partnership.
[ Established clinical outcome measures.
[ Determine the outcomes that you want to work together (Primary care and behavioral health) to achieve.

Information Technology

[l Determine whether you and your partner have electronic health record capacity to connect with each
other and electronically transmit important clinical data.

[ Arrange for BH staff to have permission to chart in PC records.

Resources
SAMHSA-HRSA Center for Integrated Health Solutions (http://www.integration.samhsa.gov/operations-
administration/contracts-mous) regularly shares useful resources for community providers to draw upon
when entering supportive relationships.
Articles found on this website include:
e Assessing and Addressing Legal Barriers to the Clinical Integration of Community Health Centers
and Other Community Providers
e Enhancing the Continuum of Care: Integrating Behavioral Health and Primary Care through
Affiliations with FQHCs
e The Do's and Don'ts of Contracting for Behavioral Health Services

Contract and MOU sample documents include:
e A Memo of Understanding between community behavioral health centers and primary care clinics
for integrated project
e A Partnership Agreement for community behavioral health centers and FQHCs (Federally-Qualified
Health Center)
e An Affiliation Agreement between community behavioral health centers and FQHCs
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10 Tips for Successfully Approaching Managed Care Companies

Start by calling your provider representative and requesting a meeting to discuss your interest in
developing an interagency primary care — behavioral health partnership in order to provide integrated care
to the population you serve.

Partner organizations should attend the meeting together.

Go to the meeting with a clear description of your goals and deliverables and the ways in which this effort
fits into your overall strategic business plan.

Be prepared to describe your plans to use an evidenced based clinical model. Bring along a research article
that supports positive outcomes using this model.

Demonstrate how you are planning to follow outcome measures such as using the PHQ 9, ER visits,
hospitalizations, pharmacy utilization, and satisfaction with care.

Be able to demonstrate how the primary care provider is communicating with the behavioral health
provider.

Prepare for the meeting by learning about other agencies in your state or other states that are succeeding
in integrated care partnerships.

Come to the meeting with examples of how other integration partnerships have handled work processes
that correspond to a primary care level of behavioral health such as chart documentation, professional
credentialing, IT challenges, requirements for secured information.

Suggest working together to develop an ongoing communication plan.

Know the cost of delivering this level of care and demonstrate that you connect good quality of care with
financially reasonable care.



