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What are integrated services?What are integrated services?

• For the purpose of this discussion we seek toFor the purpose of this discussion we seek to 
address the holistic care of children and 
familiesfamilies

• We strive to provide excellent services for 
mental health substance abuse and traumamental health, substance abuse and trauma‐
related conditions while also addressing issues 
related to physical health and otherrelated to physical health and other 
developmental issues. 



An Integrated ApproachAn Integrated Approach

• We recognize our children and families asWe recognize our children and families as 
human beings with tremendous abilities and 
serious strugglesserious struggles.

• We take a child/family‐centered approach.

W k l h h k i• We seek to welcome those who seek services.

• We continually assess the child/family for 
strengths and challenges.

• We regularly modify our approach as neededg y y pp



Our Vision and MissionOur Vision and Mission

• “To hope to serve to heal”• To hope, to serve, to heal

• “To provide the tools for a better future 
for Oklahoma’s children and their 
families through knowledge, 
understanding and nurturing care”



Our ValuesOur Values

We are committed to:
• Nonviolence
• Emotional Intelligence
• Inquiry and Social Learning• Inquiry and Social Learning
• Shared Governance
• Open Communication
• Social Responsibility
• Growth and Change
• Instilling Hope• Instilling Hope
• Recovery
• Experiences that Heal



Becoming Trauma‐Informed Changed 
hEverything

• Encouraged us to become person‐centeredEncouraged us to become person centered 
not program‐centered

• We looked at the realities of our consumers• We looked at the realities of our consumers

• We looked at longstanding rules and traditions

• We looked at our organization’s structure

• We looked at ourselves

• We adopted Sanctuary



What is SanctuaryWhat is Sanctuary

• Organizational Process to becoming trauma‐Organizational Process to becoming trauma
informed

• Personal process to becoming trauma• Personal process to becoming trauma‐
informed

P P• Program Process

• Ongoing process to achieving and maintaining 
a trauma‐informed culture

• It is about quality careq y



Sanctuary ComponentsSanctuary Components

• 7 Commitments7 Commitments
• SELF Model (Organizational, Tx Plan, Program Content)

• Safety Plans• Safety Plans
• Trauma Assessments
C it M ti• Community Meetings

• Red Flag Meetings
• Core Team Meetings
• Ongoing Assessments/Trainings



Need for SanctuaryNeed for Sanctuary

• On April 22, 2009 CRC had 47 childrenOn April 22, 2009 CRC had 47 children 
admitted for care.  Of those 47 children, 47 
have experienced in their past or recent past 
serious abuse (physical, sexual, emotional) 
and/or neglect.

• Trauma is the single most common negative 
experience our children share.

• Trauma also happens to be the single most 
common negative experience our staff share. 



Co‐occurring Disorder CareCo occurring Disorder Care

• An Organizational OrientationAn Organizational Orientation

• A Personal Orientation

O i i• A Program Orientation

• The orientation must meet the consumer’s 
orientation

• The system of care is currently not oriented y y
this way

• Opportunity for transformationOpportunity for transformation



Necessary Integrated ComponentsNecessary Integrated Components

• Commitment to integration (Values)Commitment to integration (Values)

• Plan for integration

bli h f i i• Establish a process for integration

• Take small steps with the big vision always in 
mind

• Consensus helps but is not requiredp q

• Keep at it



Assess Your OrganizationAssess Your Organization

• Oklahoma Co‐occurring Disorder CapabilityOklahoma Co occurring Disorder Capability

• Oklahoma Co‐occurring Disorder Capability 
Organizational and Program OrientationOrganizational and Program Orientation

• Use your assessments in your PI Process

• Determine what you want your organization 
to be

• Be strategic about steps to get there



Steps CRC Has TakenSteps CRC Has Taken

• Determined to become a Co‐occurring DisorderDetermined to become a Co occurring Disorder 
Enhanced facility that is Trauma‐Informed

• Consolidated NAC and OYCConsolidated NAC and OYC

• Established One Leadership Team

E t bli h d O Pl ( d l )• Established One Plan (GSPC and Strategic Plan)

• Looked for easy to complete initial projects

• Kept doing what was working and stopped doing 
what was not working



Steps, Continued…Steps, Continued…

• Began to tackle more difficult projectsBegan to tackle more difficult projects

• Did and learned from doing

C i d d d l• Continued to do and learn



OutcomesOutcomes

• Adequate psychiatric, medical, dental care forAdequate psychiatric, medical, dental care for 
all children served (medically managed care)

• Adequate nursing care for all children servedAdequate nursing care for all children served
• Integrated triage/admissions department 
providing one door that is openproviding one door that is open

• Adequately assessing all children to ensure 
criteria in 43A is met – addressing symptomscriteria in 43A is met  addressing symptoms 
of mental health, substance abuse and 
trauma‐ related conditions



OutcomesOutcomes

• Child and adolescent trained psychiatristsChild and adolescent trained psychiatrists 
leading care

• Skilled and competent licensed clinicians andSkilled and competent licensed clinicians and 
nurses able to address integrated issues

• Direct care staff who can address integratedDirect care staff who can address integrated 
issues

• Administrative staff who support and serveAdministrative staff who support and serve 
those who are receiving and providing care

• Working in teams is crucialWorking in teams is crucial



Concrete ChangesConcrete Changes

• Integrated Procedure ManualIntegrated Procedure Manual

• Integrated Accreditation

d hi i C• Integrated Psychiatric Care

• Safe and Secure Units – Living Space

• Integrated Nursing Care

• Integrated Clinical Services includingIntegrated Clinical Services including 
Recreational Therapy



Concrete ChangesConcrete Changes

• Integrated SchoolIntegrated School

• Integrated Front Door

d d• Integrated Budget


