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PurposePurpose

Proposes a framework for change to bring Proposes a framework for change to bring 
about continual and lasting transformationabout continual and lasting transformation

Describe OklahomaDescribe Oklahoma’’s inclusive approachs inclusive approach
(substance abuse and mental health services)(substance abuse and mental health services)

Satisfies one specific grant requirement to Satisfies one specific grant requirement to 
submit a Comprehensive Plansubmit a Comprehensive Plan



FormatFormat

Sections 1 through 6 are organized around the Sections 1 through 6 are organized around the 
general framework of the Presidentgeneral framework of the President’’s New s New 
Freedom Commission ReportFreedom Commission Report

Section Section 77 concludes with concludes with 
description of description of 
OklahomaOklahoma’’s s 
infrastructure to organize infrastructure to organize 
and manage changeand manage change



Sections 1Sections 1--66
Overview of the goal Overview of the goal 

OklahomaOklahoma’’s needs and vision for transformations needs and vision for transformation

Benchmark informationBenchmark information
–– Data examplesData examples
–– Needs assessment findingsNeeds assessment findings
–– Strategic activities already underwayStrategic activities already underway

Advisory Board Workgroup recommendationsAdvisory Board Workgroup recommendations

Targeted Action Plans Targeted Action Plans –– emphasis  on next emphasis  on next 
yearyear’’s priorities and realistic targets s priorities and realistic targets 



Section 1Section 1

Overall health, public Overall health, public information, information, 
antianti--stigma, and suicide preventionstigma, and suicide prevention

Public information and anti stigma activitiesPublic information and anti stigma activities

Suicide prevention frameworkSuicide prevention framework

Workforce development strategies Workforce development strategies 



Section 2Section 2

Recovery, resilience, choice, &       Recovery, resilience, choice, &       
consumer/familyconsumer/family--directed servicesdirected services

Individualized and coordinated careIndividualized and coordinated care

Culturally competent, recovery focused, Culturally competent, recovery focused, 
consumer driven, and trauma informed consumer driven, and trauma informed 
servicesservices

Consumer, family member, parent, and youth Consumer, family member, parent, and youth 
involvement in leadership and planninginvolvement in leadership and planning



Section 3Section 3

Disparities in careDisparities in care

Health of minorities and historically underserved Health of minorities and historically underserved 
individuals individuals 

Workforce development and cultural competence  Workforce development and cultural competence  

Care in rural OklahomaCare in rural Oklahoma



Section 4Section 4
Early screening, Early screening, 
assessment, and referralassessment, and referral

Early access to treatment and Early access to treatment and 
supports for childrensupports for children

Screening and connection to services Screening and connection to services 
for adults for adults 



Section 5Section 5
Quality of care, research  &  Quality of care, research  &  
promising practicespromising practices

Science to services initiatives Science to services initiatives 

Workforce development and traumaWorkforce development and trauma--
informed systems informed systems 

CoCo--occurring assessment and more occurring assessment and more 
holistic screeningholistic screening



Section 6Section 6
Enhanced use of technologyEnhanced use of technology

Improved access and coordination through Improved access and coordination through 
telehealth and additional technologies telehealth and additional technologies 

Enhancements through electronic health Enhancements through electronic health 
records and personal health information records and personal health information 

Data and reporting systems to support Data and reporting systems to support 
decisiondecision--makingmaking



Section 7Section 7

Infrastructure for changeInfrastructure for change

State level leadershipState level leadership

GovernorGovernor’’s s 
Transformation Advisory Transformation Advisory 
Board Board 

Vital collaboration Vital collaboration 
initiatives initiatives 

Oklahoma Mental Health Oklahoma Mental Health 
Planning and Advisory Planning and Advisory 
CouncilCouncil

Data systems and sharing Data systems and sharing 
agreementsagreements

The Innovation CenterThe Innovation Center



Next StepsNext Steps

Continue to refine Continue to refine 
this documentthis document

Disseminate draft Disseminate draft 
plan and solicit public plan and solicit public 
commentcomment

Finalize draft for Finalize draft for 
initial submission to initial submission to 
SAMHSA (September SAMHSA (September 
30)30)



Follow upFollow up

Process feedback from SAMHSA and other Process feedback from SAMHSA and other 
stakeholdersstakeholders

Revise and updateRevise and update

Initiate specific actionsInitiate specific actions

Develop strategies for monitoring and evaluationDevelop strategies for monitoring and evaluation



The Plan The Plan 
Belongs to Belongs to Oklahoma! Oklahoma! 

Requires and invites partnerships and continued Requires and invites partnerships and continued 
commitmentscommitments

Ever changing and contemporary to the stateEver changing and contemporary to the state’’s needs s needs 

A framework for change A framework for change 

Weaves together pathways Weaves together pathways 
to the transformation visionto the transformation vision



We will  be on the right road when those we serve are behind 
the wheel  and leading us on the journey!

T  R  A  N  S  F  O  R  M  A  T  I  O  N

Our vision and our 
commitment is for all 
Oklahomans  to prosper 
and achieve their personal 
goals in the communities of 
their choice.


