POSITIVE BEHAVIORAL

= INTERVENTIONS AND
SUPPORTS IN OKLAHOMA







Tertiary Prevention:
CONTINUUM OF Individualized

SCHOOL-WIDE Systems for Students with
EFFECTIVE BEHAVIORAL ‘ High-Risk Behavior
SUPPORT

Secondary Prevention:
: : Specialized Group
Primary Prevention: Systems for Students

School-/Classroom- with At-Risk Behavior

Wide Systems for
All Students,
Staff, & Settings

~80% of Students

Based on the work of Sugai and Horner, 2005



Oklahoma State Personnel Development Grant

Through the successful implementation of PBIS in Oklahoma

schools, the following outcomes are anticipated:

 Fewer office discipline e A minimum of 60 sites across
referrals, resulting in: the state implementing PBIS
— More instructional time for e Five Local Education Agencies
teachers (LEAs) with exemplary PBIS
— Increased academic programs serving as model
achievement for students demonstration sites
— Fewer suspensions and e More students with disabilities
e’fpms'o”s _ at target sites demonstrating
— Higher graduation increases in academic

rates/lower dropout rates achievement



Oklahoma PBIS Sites Cohort 2 Schools

Briarglen Elementary
Grove Elementary
Jefferson Elementary
McAulliffe Elementary

. S Peters Elementary
implementation in the fall of 2009 Will Rogers Elementary

Cohort 3 Sites will begin PBIS Choctaw Middle
implementation in the spring of Jim Thorpe Academy
2010 Maple Elementary

Shawnee Middle
West Field Elementary

Cohort 1 Sites began
implementation in the fall of 2008
Cohort 2 Sites will begin

Wewoka Elementary
Cohort 1 Schools Will Rogers Elementary
Barnes Elementary Burcham Elementary
Glenpool elementary Gracemont School
Mills Elementary Learning Tree Academy
Adams Elementary Sullivan Elementary
Douglass Middle/High School Swinney EIeme.ntary
Jefferson Middle School Weatherford High School




Information regarding Cohort 3

eCohort 3 will include all five regions of Oklahoma, adding the Northwest and
Southeast regions for 2010.

*PBIS Overviews (Rah-Rah’s) are tentatively scheduled for September 17th and
September 30th, 2009

*Applications for Cohort 3 will be accepted through September 30, 2009
*Applicants who are accepted will be notified by November 11, 2009.

*Two day Universal Team trainings will occur in December 2009.

For additional information please contact:
Ms. Melinda Mitchiner, PBIS Coordinator,
Oklahoma State Department of Education,

Special Education Services

405-521-2199




School-Wide Positive Behavior
Interventions and Supports

Jana Rodriguez

District Positive Behavior Support Coordinator

Gerald Atchley

District Positive Behavior Intervention Services
Coordinator



TERTIARY PREVENTION
* PBIS: Psychotherapists and
Social Skills training.

» School Social Workers

o Community Mental Health
Agencies

SECONDARY PREVENTION
» District Behavior Coaches

» Elementary and Secondary
Social Skills Curriculum

 Site Level behavior education
programs

PRIMARY PREVENTION
* PBS process is being used at
23 sites (Elem, Middle, High)
» Monthly internal coaches
meetings
* Principal networking meetings

* Team meetings P
¥ Interventions & Supports
Effective Schoolwide Intarventions.




OU Study on Outcomes of PBS in
Tulsa Public School District

After 2 years Cohort 1 reduced all suspensions
by 47.92%

Low level suspensions (level 1 & 2) decreased
75.75%

After only 1 year Cohort 2 reduced
suspensions by 22.74%

Mental Health intervention in PBS schools
reduced average days of suspension 9.87 days



Tulsa Public Schools Implementing SWPBS
 Cohort 1

» Rogers HS and Nimitz MS
After 2 years, cases of suspensions reduced 47.92%

e Cohort 2

» Bryant, Cleveland, Clinton, Cooper, Eugene Field, McClure,
Hamilton, Houston, Marshall, and McKinley

13% reduction after 1 year

e Cohort 3

» Columbus, Park, Whitman, Emerson, Addams, Burroughs,
Celia Clinton, Grissom, Remington, Robertson

e Cohort 4 (Tentative)

» Grimes, Salk, Owen, Lindbergh, Hale, Madison, Jackson, and
TAC



March-09 Students Served in
Tertiary Model

# Referred: 121
# Served: 1325
# New Served: 127
# Discharged: 76
Avg. Admit GAF 53.5

Avg. Discharge GAF  54.3
Special Education: 390



Positive
Behavioral
Interventions and

Supports




Critical Aspects of Getting Started
with PBIS

Setting priorities based on school’s data
Focus on one issue at a time
Input from the faculty

Everyone on committee needs a role (data collection,
staff and student celebrations, faculty liaison, etc.)

Meet consistently
Guidance from PBIS mentors




What makes PBIS work in our schools?

* Unifies the faculty

e Faculty committed to making PBIS work both in
common areas and classrooms

* PBIS committees have members from all grade levels
and disciplines

e Creates a framework for administration and faculty
work together

e Sets high expectations for both students and
teachers



PBIS at Alcott

We meet every week as a committee (open forum for
faculty, analyze data, work in subcommittees)

Our school has H.E.A.R.T! (Honesty, Enthusiasm,
Achievement, Respect, and Trust)

HEART is used as a baseline for all common procedures
in the building

We award students with HEART every week as a whole
school

Use CHAMPs in the classroom
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PBIS Longfellow

Mantra is PRIDE e We use ACHIEVE to
Prompt, prepared, develop our classroom
polite and common area
Responsible expectations.

Integrity

Dedicated

Effort




PBIS at Whittier

e We have over 1,000 students!
e Created a “check in”/ “check out” system
* Procedures for 6 common areas

e Our mantrais R.0.C.K. (Respect, Optimistic,
Committed, Kind)

e ROCK awards (donuts, ice cream socials, catered
lunches)

e Use common language throughout the building
based on CHAMPs



PBIS at Lincoln

Arrival Procedures
e Age Appropriate Activities (4/5 games in library, 2/3
active games, PK/K/1 interactive videos)
e Active Supervision in all areas
e Seating Arrangement for Assembly (alternating age
levels)




Tertiary Prevention:
(4.1%) Specialized

Individualized
A\S Systems for Students
\ with High-Risk Behavior

Secondary Prevention:
Specialized Group
Systems for Students
with At-Risk Behavior

Primary Prevention:
School-/Classroom-
Wide Systems for
All Students,
Staff, & Settings
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Words of Wisdom...

/
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Streamline “It’s about working %
Y,

smarter not harder”
It’s more about changing the behavior of adults
Kids will rise to the expectations

Direct your energy towards the majority doing the
right thing

Stay positive
Be clear, consistent, and use common language



