
Is it really worth the Effort?

Sustainability…..Sustainability…..Sustainability…..Sustainability…..



1. What are we sustaining?  Are coalition and 

community members committed to sustaining 

the coalition?  What will the coalition “look like”?

2. Why should we sustain the coalition?  How is the 

coalition making difference?

3. Who cares whether the coalition is sustained? 

How will the coalition be supported by the 

community?

4. What can we do to sustain the coalition?



What are we sustaining?What are we sustaining?What are we sustaining?What are we sustaining?
We are sustaining the ability to maintain your 

process and achieve your outcomes



Is your coalition’s process owned by:

Coalition Leaders,

Coalition Members,

Community Leaders, and

Community Members?

ProcessProcessProcessProcess



Is your coalition’s current stated outcomes relevant 

beyond current funding?

Decisions to consider include:

- Should the coalition remain ATOD Focused?

- Are we still committed to community level change?

- What role will the coalition play in the community?



Thoughtful Process #1Thoughtful Process #1Thoughtful Process #1Thoughtful Process #1

Engage in a discussion to confirm / update your

Coalition’s process and intended outcomes



What is being sustained?What is being sustained?What is being sustained?What is being sustained?
Consider what your coalition will 

“look like” in the next 2 – 4 years.



What is being sustained?What is being sustained?What is being sustained?What is being sustained?

What will your coalition look like after current funding?

Organization & 

Staffing

Fiscal Agent

Budget

Strategies

MembershipLeadership



LeadershipLeadershipLeadershipLeadership

Is current leadership committed 

to seeing the coalition through 

current and several years 

beyond?

Are new leaders needed to guide 

the coalition through the 

transition?

What will your coalition “look like” after DFC Year 10?



MembershipMembershipMembershipMembership

Is there strong representation 

from all sectors on the 

coalition?

Are sector leaders / 

organizations committed to 

the coalition through the 

transition?

What will your coalition “look like” after DFC Year 10?



Organization & StaffingOrganization & StaffingOrganization & StaffingOrganization & Staffing

How can the coalition be 

organized to do the work?

How much staff will be 

required to support the work 

of the coalition?  What role 

will this level of staff play?

What will your coalition “look like” after DFC Year 10?



What will your coalition “look like” after DFC Year 10?

BudgetBudgetBudgetBudget

In order to continue the work 

of the coalition will the budget 

need to grow, shrink or stay 

the same?  Why?

Consider creating budget 

scenarios for different size 

budgets.



What will your coalition “look like” after DFC Year 10?

Fiscal AgentFiscal AgentFiscal AgentFiscal Agent

Is the current fiscal agent still 

compatible with the coalition’s 

Vision and Mission Statements?

Can the fiscal agent process 

diversified funding sources?

Should the coalition become a 

501 (c)(3) organization?



Thoughtful Process #2Thoughtful Process #2Thoughtful Process #2Thoughtful Process #2

Confirm what your coalition will 

look like within the next 2 – 4 years. 



Why Should your Coalition Be Sustained?



How can you show your Coalition is How can you show your Coalition is How can you show your Coalition is How can you show your Coalition is 

making a difference?making a difference?making a difference?making a difference?

AmmoAmmoAmmoAmmo

TargetTargetTargetTarget
ScoreScoreScoreScore



What is your Coalition’s Impact?What is your Coalition’s Impact?What is your Coalition’s Impact?What is your Coalition’s Impact?

Describe community-level changes.



What is your Coalition’s ImpactWhat is your Coalition’s ImpactWhat is your Coalition’s ImpactWhat is your Coalition’s Impact?

Share results in a meaningful way.



Describe your Coalition’s effortsDescribe your Coalition’s effortsDescribe your Coalition’s effortsDescribe your Coalition’s efforts

What has happened in the community 

as a result of the coalition’s efforts?



Document the Coalition’s “Outputs”.

Describe your Coalition’s effortsDescribe your Coalition’s effortsDescribe your Coalition’s effortsDescribe your Coalition’s efforts

Community 

Changes

Services 

Provided

Media

Resources 

Generated



Why is your Coalition needed?Why is your Coalition needed?Why is your Coalition needed?Why is your Coalition needed?

Why should anybody support your coalition?



Demonstrate why the community can’t live without the coalition.

Why is your Coalition needed?Why is your Coalition needed?Why is your Coalition needed?Why is your Coalition needed?



Why is your Coalition needed?Why is your Coalition needed?Why is your Coalition needed?Why is your Coalition needed?

Describe the unique role of the coalition. If not 

the coalition…. then who?



Thoughtful Process #3Thoughtful Process #3Thoughtful Process #3Thoughtful Process #3

Toot Your Horn!!



Sustainability

Thoughtful Process #4Thoughtful Process #4Thoughtful Process #4Thoughtful Process #4

Determine Your One Year Actions Related Organization 

Development



Q&A - Taking It Home


