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Is it really worth the Effort?
Sustainability.....



1. What are we sustaining? Are coalition and
community members committed to sustaining
the coalition? What will the coalition “look like”?

2. Why should we sustain the coalition? How is the
coalition making difference?

3. Who cares whether the coalition is sustained?
How will the coalition be supported by the
community?

4. What can we do to sustain the coalition?



L
Building drug-free communities.

What are we sustaining?

We are sustaining the ability to maintain your
process and achieve your outcomes
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Building drug-free communities.

Process

Is your coalition’s process owned by:

Coalition Leaders,
Coalition Members,
Community Leaders, and

Community Members?



Is your coalition’s current stated outcomes relevant
beyond current funding?

Decisions to consider include:
- Should the coalition remain ATOD Focused?

- Are we still committed to community level change?
- What role will the coalition play in the community?
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Building drug-free communities.

Thoughtful Process #1

Engage in a discussion to confirm / update your
Coalition’s process and intended outcomes
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What is being sustained?

Consider what your coalition will
“look like” in the next 2 - 4 years.
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What is being sustained?

What will your coalition look like after current funding?

Fiscal Agent Strategies

Leadership Membership

Organization & Budget
Staffing
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Leadership

Is current leadership committed
to seeing the coalition through
current and several years
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Are new leaders needed to guide
the coalition through the
transition?
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Membership

Is there strong representation
from all sectors on the
coalition?

Are sector leaders /
organizations committed to
the coalition through the
transition?




Organization & Staffing

How can the coalition be

Healiby Commanikles-Heallhy Kids Coalfion Fichucsiry

- w

organized to do the work? i s
How much staff will be

required to support the work

of the coalition? Whatrole /- ] [ [

will this level of staff play?
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Building drug-free communities.

Budget

In order to continue the work
of the coalition will the budget ____ __ .
heed to grow, shrink or stay
the same? Why?

Consider creating budget
scenarios for different size

budgets.



Fiscal Agent

Is the current fiscal agent still
compatible with the coalition’s
Vision and Mission Statements?

Can the fiscal agent process

diversified funding sources? F
Should the coalition become a AIS
501 (c)(3) organization? G
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Thoughtful Process #2

Confirm what your coalition will
look like within the next 2 - 4 years.
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Why Should your Coalition Be Sustained?




How can you show your Coalition is
making a difference?

Ammo Score
Target
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What is your Coalition’s Impact?

Coalition: ACME County SAFE Communities, Logic Model

Problem Bt Why 7 Bt ] Here
Statemernt Root Causes Local Conditions & Data

[Specific, identifiable actionable]
Friends ower 21 purchases for teens J Private Parties
weekend, night time at sleep gvers
- Older siblings, relatives and friends purchase

. . __.___,__..--"

| Deta: Qualitative 2010 Teen Focus Group Study
58% of teens responded that friend 21 purchased

Derta: Diuan titaties — 2010 ADAS
66% of 10% graders stated slcohal =
“masy” ar “wery aasy” to abtain.
State awerame is 55%.

Parents provide alcohol at youth parties
(prem, graduation, on certain wee ke nds)

Data: Qualitative 2010 Teen Focus Group Study
21% of teens responded that their parents hosted parties or allowed
alkcchal at parties in the home.

Dista: Diuan titaties
— 2010 ADAS —
A3% of teens
choaose alcohol as
their drug of

-

Data: Qualitative 2010 Teen Faous Group Study

choice. 53.7%
had used alcohaol
iin the last 30 das
as compared to
41% state
average. 29.8% of
teans had be==n
“binge drinking”
in the last 30 days.

52% reported that using alcohod was not wrong at all and 455
reparted only a Fttle bit wrong.

Data: Qualitaties 2010 Teen Foous Group Study

69% of parents somewhat s=t rulesin regands to wing alochol but
with ittle consequencesor none at 3ll. 743 re ported that they knew
friends in troubde with the law for und =rage drinking.

Describe community-level changes.

Dirta: Quan titaties — 2010 ADAS.
“When used regularly alcohol wall
lead to alot of harm.” 9 graders
reported 24% while 12 =raders
reportad only 18%.




What is your Coalition’s Impact? ‘I

Putnam County Communities That Care Coalition
Prevention Works. It's Working Here.
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Share results in a meaningful way.
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Describe your Coalition’s efforts
TN Oy 1n |

What has happened in the community
as a result of the coalition’s efforts?



Buile .'I.'."l'_l'n' f-'l."u'.'jf-" _-"-."-f.'-!' conumnunities,

Describe your Coalition’s efforts

Services - e EEE  Resources

Provided _ “w‘% Generated

Ehe New {Jork Times

O "‘M"\r::‘
Community ) o O
Changes Media

Document the Coalition’s “Outputs”.



Why should anybody support your coalition?
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Community Level Indicators

w Community Leval Indicatars Code Count® vs. Time Report
- ’

Alcohol |
30 day ..,

Alcohol =
Binge
Marijuana
30 day |
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Demonstrate why the community can’t live without the coalition.



Why is your Coalition needed

Community-level Change

. If not

the coalition.... then who?
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Thoughtful Process #3

Toot Your Horn!!
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Thoughtful Process #4

Determine Your One Year Actions Related Organization
Development
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Q&A - Taking It Home



