Children, Youth and Family Services

Mission: ODMHSAS Children, Youth and Family Services will ensure all families have access to mental health and
substance abuse service options that strengthen the child, youth and family capacity to support each other through an

OKIAHOMA DEPARTMENT OF MENTAL HEALTH

AND SUBSTANCE ABUSE SERVICES individualized, flexible, comprehensive, culturally and linguistically competent, coordinated system of services and

supports that exist and are accessible within their community and are based on evidence and current best practices.

Vision: All Oklahoma’s children and youth will have early and easy access to services and supports necessary to remain safely and successfully
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1. Establish governance and administrative INFRASTRUCTURE INFRASTRUCTURE
structures that result in integrated services. Strengthen existing partnerships System-wide sustainability
2. Services and supports are high-quality, evidence- Expand local SOC communities in Oklahoma Fully developed loc.al SOC infrastructure
based, standards-driven, and developmentally Incorporate SA/Co-Occurring into SOC model Increased community SOC and mental health knowledge
appropriate to meet individualized needs of Develop Social Marketing tools D MH& S stlgma.
children, youth and families. Develop Cultural & Linguistic Competency tools CQI loop utilizing system-wide outcomes
Implement system-wide outcome measures Increase provision of paraprofessional services (i.e. BHA’s,
3. A coordinated system of behavioral health Establish Family Drug Courts in 1-3 Communities \ FSP’s, Respite Care)
screening and early identification is in place.
4. A full. con~tinuum of servi.ce.s and §upports are SERVICE DELIVERY d S D d
accessible in the least restrictive environment for Provide training, technical assistance and workforce ERVICE DELIVERY
all children youth and their families. development . ‘Reducecfl Length of stay and number of placements
5. A competent workforce is developed and Train and coach others to embrace the Wraparound n c.)u‘t—o -home care
. . . . . o Efficient use of resources
Sustained philosophy principles and values into daily practice . )
s . o Least restrictive / most appropriate placements
Develop new and strengthen existing services and supports, .
6. Parents and families are partners. and integrate policies and procedures that are outcome-driven ° 11}11(.:11‘§ase ca[;a;nty f;f fiepacounditoeenemers
7. The public understands the importance of and Work with communities and providers to increase availability chuldren and tamrles
places a high priority on the behavioral health of of services in rural areas
children, youth and families.
8. The Oklahoma services system is focused on oY
outcomes such that policy and funding is driven . . . COMMUNITY
Work with community groups to increase knowledge and . L .
by results. . . e Increased stability within the community
involvement of children, youth and families I d school attend d perf
9. Information, billing and authorization systems Strengthen state and tribal coordination and funding IE(;::Z: d icatz?a 1aa:;c2;c;{a;i pzfl orx;lreirslce
are streamlined and integrated. Advocate for local and statewide funding and organizational . ty upp
support Increased effectiveness of Community Team referral process
10. The services system has adequate, sustainable Increased Wraparound graduation rates
) . Promote cultural competency plan and system reform through P o
and flexible funding and resources from a broad e : . lationshi Increased participation of youth and family in development
¢ public and private partners the development of community relationships of local SOC communities
array ot pu p p : Use social marketing and education to inform the public
Values

in their own homes and communities with hope for the future.

— _ Strategies __——=—

“...the future is open to possibilities...”




