	
[image: image2.png]



	Observation Form Three

	
	Implementation Wraparound Meeting


	Care Coordinator (CC): ______________________ Site: _______________

Reviewer: ________________________________   Date: _______________

Child ID # ________________________
	Code 
M
Met



P
Partially  Met


              U
Unmet

              DNA         Does Not Apply


	Standard
	Rating
	Comments

	1. The CC encourages team culture by celebrating successes since the last meeting.
	M   P   U   DNA
	

	2. The CC reviews completion of action steps and if necessary explores why action steps were not completed. 
	M   P   U   DNA
	

	3. The CC assists the team to determine the services and supports in the action plan are meeting the priority needs. 
	M   P   U   DNA
	

	4. The CC leads a discussion to evaluate if progress is being made toward the team’s mission and reaffirm team commitment to the mission.
	M   P   U   DNA
	

	5. The CC checks in with team to identify new areas of need as they emerge or as objectives are met. 
	M   P   U   DNA
	

	6. The CC leads a robust brainstorming process to develop needed options.
	M   P   U   DNA
	

	7. Options include natural supports and formal services as needed options.
	M   P   U   DNA
	

	8. Options are strength-based and based on youth and family strengths and culture.
	M   P   U   DNA
	

	9. The CC assists the team to select the options they believe are most likely to work with the family and youth making the final selections. 
	M   P   U   DNA
	

	10. The CC ensures all team members contribute and are active partners in the planning process.  
	M   P   U   DNA
	

	11. The CC creates and maintains team safety (“no blame, no shame”).
	M   P   U   DNA
	

	12. The CC assesses team member satisfaction with the team process. 

       
	M   P   U   DNA
	


Record other comments on the back of the page or attach extra sheets.  If using the back or extra sheets check here ________.

Care Coordinator Credentialing

Skill Set Requirements
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