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OFFICE OF THE CHIEF MEDICAL EXAMINER

BOARD OF MEDICOLEGAL INVESTIGATIONS


Board of Medicolegal Investigations

Special Meeting
Board Meeting Agenda tc \l1 "Special MeetingBoard Meeting Agenda 
Board Meeting Minutes Special MeetingBoard Meeting Agenda 
Wednesday, June 27, at 2:00 p.m.

Location - Office of the Chief Medical Examiner
901 N Stonewall, Oklahoma City, OK 73117, 405-239-7141
In conformity with the Oklahoma Open Meeting Act, advance notice of this meeting was transmitted to

the Oklahoma Secretary of State on Wednesday, June 20, 2012 at 1:52 PM and public notice of this meeting, together with the agenda, was posted in prominent public view on the front door of the Office of the Chief Medical Examiner, 901 N. Stonewall, Oklahoma City, OK and on the front door of the Office of the Chief Medical Examiner Eastern Division, 1115 W. 17th, Tulsa .a t 9:45 AM, June 26, 2012.
The Board may discuss and take action on any item listed on the Agenda.

Members Present: Dr. Doug Stewart, Mr. Charles Curtis, Mr. Thomas Mortensen, Mr. Rocky McElvany, 

Dr. Barbara Bane and Dr. Eric Pfeifer.
Members Absent: Mr. Chris Ferguson, Dr. Mike Ogle and Dr. Karlis Sloka.
Others Present:  Amy Elliott (OCME), Kari Learned (OCME), Jan Preslar (OAG), Matthew Lafon (OAG), Jesse Kemp (OCME)
Dr. Stewart called the meeting to order at 2:00 p.m.  Roll was called and a quorum was established. 

Mr. McElvany motioned to adopt the minutes from the May, 10, 2012 Board meeting.  Mr. Mortensen seconded the motion. Roll was called, Mr. Curtis abstained and all others were in favor.

Dr. Pfeifer presented the financial update stating that the agency spent more than what was brought in this month. We are still within our annual appropriations but it’s very close, this includes the administrative consolidations.

Dr. Pfeifer also added that Garry Metcalfe, one our Chemists in the toxicology lab has just become President elect of the Southwestern Association of Toxicologists.  Jeremiah Petty just obtained his ABMDI certification.
Budget work program – the Agency requested 2.182M for the next two fiscal years to address personnel and equipment needs. We were awarded 2.5M which the structure will be different than what was originally requested. One million is for one time purchases of new equipment and 1.5M for annual appropriations.  We will need to modify to plan of spending that was presented to the legislators which will still include new physicians. A forensic pathologist with 14 years experience was interview yesterday and is very interested in working with us. Our fellow; Dr. Chrystal Cutrer begins July 2nd. We are also asking for two additional physicians in Tulsa and increase in metropolitan based investigators.  We had originally requested 7 investigators, but with this budget we may only be 
able to hire five.   Digital x-ray machines have been ordered and are awaiting OSF approval of the software and are ready to be installed.   We purchased 5 autopsy tables at $2500. per table. The Tulsa morgue floor was resurfaced and new lighting was installed, also we expect to have it repainted very soon. In the near future we will purchase new computers and safety equipment for the investigators.
The fee increase we requested would have brought in an additional 700K to our budget.  We were hoping to use this to improve the structure and necessary salary adjustments.  
Ms. Elliott asked Dr. Stewart if he would like her to provide the Board a copy of the budget once it has approved by OSF.  Dr. Stewart felt that was a good idea.  Dr. Stewart then asked if there was money set aside for additional pathologist training for additional staff.  Dr. Pfeifer advised we allow $2500.00 for travel and books for staff pathologists.  Dr. Stewart asked if the fee for the ABMDI certification test is paid by the Agency.  Dr. Pfeifer replied that we do pay this expense and in addition, the investigators who become certified are given a minimal increase in pay.
Dr. Stewart would like the Board to plan for the annual performance evaluation of the Chief Medical Examiner.  He would like each Board member to use their own area of expertise and talk to their constituents to develop a review process which would allow the Board to provide feedback.  This, of course would be conducted in a private setting.  Mr. Curtis is in favor of a formal document indicating what is expected and suggested this process needs to be done on a consistent basis not just once a year. Mr. Curtis indicated that the review could be as often as monthly possibly during the monthly Board Meetings. Dr. Stewart was in agreement with this.   Dr. Pfeifer suggested using the same type form that is used within the Agency for all performance reviews and the Board members agreed.
There was some discussion on a proposed interim legislative study to assist the Agency in regaining NAME accreditation.  Dr. Pfeifer mentioned the spreadsheet that he presented several months ago listed all of the Agency’s deficiencies from the 2009 NAME report which must be corrected or addressed before reaccredidation could be considered.  Ms. Elliott advised that Senator Jolley had called her and Mr. Ferguson separately and notified them this is not the appropriate time for this study to be done and to reconsider it for next year.   Dr. Bane questioned whether or not pathologists (not forensic pathologists) are lobbying on our behalf.  She indicated some may even have relationships with local legislators which could help get the Agency’s needs funded.  Dr. Bane also noted that the local Pathology Society has a member who is active on the political scene; this may be someone the Board could contact to find out how to get people motivated to assist the Agency.  Mr. Curtis suggested Board members play a more active role in going to the Capitol and visiting with the legislators and letting them know, as a Board member what they have seen over the last year and how the Agency has progressed. Mr. Mortensen feels it would be helpful to create a committee and assign specific organized tasks to clearly identify what our goal is. Dr. Stewart added that this could be done individually but also added that we have a couple of months to organize this but it should not be put off until late in the year.  Mr. Curtis suggested having Representative Shannon visit the office so he can see the Agency firsthand.
Executive session was not needed to discuss pending litigation on Dr. Collie Trant vs. OCME. Ms. Preslar advised the motion for summary judgment deadline is in August.  Dr. Stewart questioned Ms. Preslar why, as Board members they are still part of the lawsuit.  Mr. Preslar advised Dr. Stewart to contact Mr. Baze at the AG’s office since he represents the Board individually. 

Mr. Curtis motioned to enter into executive session to discuss a sensitive personnel matter.  Mr. McElvany seconded the motion.  Roll was called and all were in favor.  Dr. Pfeifer, Mr. Preslar and Mr. Lafon were asked to stay.

Mr. McElvany motioned to exit executive session and return to regular session.  Mr. Curtis seconded the motion.  Roll as called and all were in favor.  No action was taken.

Dr. Stewart advised it has been his pleasure to Chair the Board for the last two years and suggested the Board would be healthier if the positions of Chairman and Vice-Chairman were rotated periodically to give other Board members the opportunity to lead.  He opened the floor for discussion of nominations for a new Chairman.  Dr. Stewart added that he had a conversation with Mr. Ferguson after the last meeting.  Mr. Ferguson indicated he would be comfortable filling the position as Chair since he had served as Vice-Chair under two different Chairmen. If the Board is agreeable Mr. Ferguson is willing to serve as Chair.  His main goal would be to regain NAME accreditation for the Agency.  
Mr. Ferguson was the Board’s nominee for the Chairman position.  There were no other nominations. Mr. Mortensen motioned to cease nominations. Mr. McElvany seconded the motion.  Roll was called and all were in favor.  Mr. Ferguson was elected as Chairman.
Dr. Stewart was the Board’s nominee for the Vice-Chairman position.  There were no other nominations. Mr. Curtis motioned to cease nominations.  Mr. Mortensen seconded the motion.  Roll was called and all were in favor.  Dr. Stewart was elected as Vice-Chairman
Mr. McElvany motioned to adjourn the meeting. Dr. Bane seconded the motion.  Roll was called and all were in favor. 
Dr. Stewart then adjourned the meeting at 2:55 PM.






