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OFFICE OF THE CHIEF MEDICAL EXAMINER

BOARD OF MEDICOLEGAL INVESTIGATIONS


Board of Medicolegal Investigations

Regular  Meeting
Board Meeting Agenda tc \l1 "Special MeetingBoard Meeting Agenda 
Board Meeting Minutes Special MeetingBoard Meeting Agenda 
Wednesday, July 12, at 2:00 p.m.

Location - Office of the Chief Medical Examiner
901 N Stonewall, Oklahoma City, OK 73117, 405-239-7141
In conformity with the Oklahoma Open Meeting Act, advance notice of this meeting was transmitted to

the Oklahoma Secretary of State on Friday, December 2, 2011 at 1:43 PM and public notice of this meeting, together with the agenda, was posted in prominent public view on the front door of the Office of the Chief Medical Examiner, 901 N. Stonewall, Oklahoma City, OK and on the front door of the Office of the Chief Medical Examiner Eastern Division, 1115 W. 17th, Tulsa .a t 11:37 AM, July 11, 2012.
The Board may discuss and take action on any item listed on the Agenda.

Members Present: Mr. Chris Ferguson, Dr. Barbara Bane, Mr. Rocky McElvany, Mr. Mortensen & Dr. Eric Pfeifer.
Members Absent: Mr. Charlie Curtis, Dr. Michael Ogle, Dr. Karlis Sloka, Dr. Douglas Stewart
Others Present:  Amy Elliott (OCME), Kari Learned (OCME), Geoff Long (OAG), Timothy Dwyer (OCME), Mr. Bruce Walker (DPS)
Mr. Ferguson called the meeting to order at 2:00 p.m.  Roll was called and a quorum was established. 

Mr. McElvany motioned to adopt the minutes from the June 27, 2012 Board meeting.  Dr. Bane seconded the motion. Roll was called and all were in favor.

Dr. Pfeifer presented the financial update.  We have completed one fiscal year to look at the data.  From July 1, 2011 to the end of June 2012, $6,719,236 has been spent, with $6,563,531 received, leaving a reserve of $155K.  For fiscal year 2013, we received in appropriations $1.5M for employees and $1M for items needed to operate.  Additional staff for Tulsa would be an incremental increase of Forensic Pathologists, 3 full time in house investigators, 1 part-time clerical staff and a full time security guard and another pathologist assistant.  This would bring the dollar amount growth to approximately $585K. 
We would like to hire 2 forensic pathologists, 3 investigators, 1 clerical and 1 pathologist assistant. This would bring Oklahoma City salaries to approximately $770K, plus a $150K salary adjustment which has been discussed with the legislators for a total of $1,505,000.

The staff made suggestions of things that would increase productivity, quality of work and reduce turn around time.
Of those items, some serious needs are, computers, air conditioner for Tulsa, compressor for the morgue cooler, microscopes, cameras, field kits for investigators (safety gear, cameras & laptops, etc.), digital x-ray equipment for Oklahoma City and Tulsa, histology processor and an evidence drying cabinet.
Dr. Pfeifer added that his goals for the upcoming year have been adjusted.  He will continue to be active in his forensic practice, be aggressively recruiting staff, participate in the next legislative session and continue policy and procedure development.

Mr. Mortensen added he would like to start working on existing statutes that will assist the Medical Examiner’s office to be more successful, revising the language in the Shanda Turner act and the Out of State transport investigations. Also develop an in house administrative process in an attempt to keep families from filing law suits when they don’t agree with the cause and manner of death determined by the forensic pathologist.  
Dr. Pfeifer advised the Board that the agency has hired Angela Berg full-time as our forensic anthropologist. She comes to us with the highest recommendation from Dr. Snow.  Our fellow, Dr. Chrystal Curter started with the agency July 2, 2012 in Oklahoma City.
Update from Amy Elliott, she discussed the budget work plan that was approved by OSF the day before.  Changes in the agency staff include, 2 new investigators were hired in Oklahoma City and 2 in Tulsa, an administrative assistant for the CAO who will also provide backup in the administration department. The investigative assistant position in Tulsa has been filled by transferring Autumn Roe from Oklahoma City.  The position she vacated was filled by Cassy Knight who had been a part time guard. Mr. Elliott announced that all openings have been posted and a number of very qualified applicants have responded. Ms. Elliott conducted interviews with several applicants for the Tulsa Family Assistant Coordinator. She sent her recommendations to Dr. Lanter on the top 3 candidates for his review. 
Two additional investigators became ABMDI certificated this past month.  This brings the total to 17 investigators receiving their certification.
The agency received a $75K increase in Workers Comp premiums due to an increase in claims over the past 3 years.

Ms. Elliott met with the Oklahoma Administrative Register as well as the Secretary of States office to prepare for the next year fee increase proposal. They discussed issues regarding the instructions not reaching the agency users only the administrators.  She also met with the Emergency Management Senior Advisory Committee to discuss having the trailers on site when the coolers are not working properly.  We would not be able to maintain privacy if bodies were to be moved to the trailers without shielding from the public.  There were four or five people, from the meeting who volunteered to bring the netting and set it up if the situation arises again.  They also offered to set lights in the interior shinning out of the netting to make it difficult to see in.  There has been a Memorandum of Understanding for the mass fatality equipment and trailers created and signed with the State Department of Health. Ms. Elliott continues to work on this policy which will give Oklahoma City and Tulsa step by step instructions how to proceed. If the situation arises there will be one number to call which will be given out to the agency staff.
The Fetal Infant Mortality Review Board will discuss SUIDI (Sudden Unexplained Infant Death Initiative) forms at the next funeral directors meeting.  This is a national standardized form which will assist in asking the family questions one time.  They are looking at making this a common database so each entity (law enforcement, funeral homes, hospitals, ME investigators, etc.) will be able to log in and enter their own information. 
Mr. Mortensen questioned the current Workers Comp Insurance premiums.  Ms. Elliott advised they are $225K from $150K.  This is due to the high number of injury claims, medical bills and lost time.   Mr. Mortensen also asked if there is a way to have the premiums reduced.  Ms. Elliott said there are some training videos Workers Comp adjusters can have the employees view, but there is still no way to get around lifting excessive amounts of weight. We have a lift that helps a great deal but it cannot eliminate all lifting.  
Mr. McElvany asked if the agency was able to resolve the issue with the vehicle fleet increase.  Ms. Elliott advised she submitted an open records request for the rates other agencies are paying.  At this point, the records have not been received.   
Mr. Ferguson commented that the new OCME website looks very nice.  Ms. Elliott told the Board that Mr. Garry Metcalfe, who works as a chemist in our toxicology lab, created the page.
Mr. McElvany motioned to adopt the OCME FY13 budget as written. Mr. Mortensen seconded the motion, roll was called and all were in favor.

Mr. Ferguson provided the Board information on the proposed interim study 1214 by Sen. Anderson to study the needs, repair to, or complete replacement of the building which houses the Medical Examiners office. This has been assigned to the Appropriations Committee who has invited Mr. Ferguson to participate.  Mr. Ferguson believes the outcome of the study will greatly depend on the AG’s opinion of the Master Lease Program. Senator Anderson indicated he wants to begin the study in August.  Mr. Ferguson asked Dr. Pfeifer to participate as well and he accepted.

Mr. Mortensen asked Mr. Long if the AG’s opinion will be complete by the next Board meeting   Mr. Long is not part of the opinion writing and is not aware of where the Assistant AG is in the process of completing.  Mr. Long will forward any information to Mr. Ferguson as soon as it is provided to him.
No Action taken on item VIII regarding pending litigation.

Mr. Mortensen motioned to enter into Executive Session for the purpose of discussing items IX and X as stated on the agenda.  Mr. McElvany seconded the motion, roll was called and all were in favor. Mr. Long and Dr. Pfeifer were asked to stay.
Mr. McElvany motioned to come out of Executive Session.  Dr. Bane seconded the motion, roll was called and all were in favor.    No action was taken.
Mr. Mortensen motioned to adjourn the meeting.  Mr. McElvany seconded the motion, roll was called and all were in favor.
Mr. Ferguson then adjourned the meeting at 3:25 PM.






