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OFFICE OF THE CHIEF MEDICAL EXAMINER

BOARD OF MEDICOLEGAL INVESTIGATIONS


Board of Medicolegal Investigations

Special Meeting

Board Meeting Agenda Special MeetingBoard Meeting Agenda 
Board Meeting Minutes Special MeetingBoard Meeting Agenda 
Thursday, February 16, 2012 at 2:00 p.m.

Location - Office of the Chief Medical Examiner 

901 N. Stonewall, Oklahoma City, OK  73117, Phone 405-239-7141

and 1115 W. 17th, Tulsa, OK 74107, Phone 918-582-0985 

Via Video Conference

In conformity with the Oklahoma Open Meeting Act, advance notice of this meeting was transmitted to

the Oklahoma Secretary of State on Wednesday, February 8, 2012 at 8:04 AM and public notice of this meeting, together with the agenda, was posted in prominent public view on the front door of the Office of the Chief Medical Examiner, 901 N. Stonewall, Oklahoma City, OK and on the front door of the Office of the Chief Medical Examiner Eastern Division, 1115 W. 17th, Tulsa .on February 15, 2012 at 1:45 PM. .
The Board may discuss and take action on any item listed on the Agenda.

Members Present in Oklahoma City: Mr. Chris Ferguson, Dr. Dewayne Andrews, Mr. Charles Curtis, Mr. Rocky McElvany, Mr. Thomas Mortensen, Dr. Michael Ogle, Dr. Eric Pfeifer.

Members Present in Tulsa via Videoconference: Dr. Karlis Sloka

Members Absent:  Dr. Douglas Stewart

Others Present:  Amy Elliott (OCME), Kari Learned (OCME), Timothy Dwyer (OCME), Dr. Byron Curtis (OCME), Geoff Long (OAG), Mr. George Burnett (OAG), Mr. Bruce Walker (DPS)

Mr. Ferguson called the meeting to order at 2:06 p.m.  Roll was called and a quorum was established. 

Mr. Curtis motioned to adopt the minutes from the January 12, 2012 Board meeting as written.  Mr. McElvany seconded the motion. Roll was called, Dr. Andrews and Mr. Mortensen abstained and all others were in favor.

Dr. Pfeifer presented agency financial snapshot and legislative update.  Dr. Pfeifer, Amy Elliott and Chris Ferguson met with a great number of people at the capital, including Governor Fallin and the Director of OSF, and have participated in 3 committee meetings.  Senator Treat toured the facility last week and the House Appropriations Committee will visit on February 27th.  
The Agency proposed and submitted to the Secretary of State an Administrative Rule requesting a fee schedule increase in our cremation permits.  This could increase our operational cash flow up to 500K per year.  We also proposed legislation for an internal review committee to address disputed cases prior to judicial review. 

 It was very nice to hear Governor Fallin included the Agency in her Executive budget, requesting 1M supplemental and 2M in appropriations.

AGCME Site visit went extremely well.  With the generosity of OU, we were able to use their pre-existing policies and forms to create our own.  We should know in the spring the results of the site visit.  We are accredited for our Fellow to start this July and the inspector saw no obstacle to adding a fellow in Tulsa.

The new policies and procedures created this month were all centered on AGCME which before were non-existent.

We have another Investigator, Kerry Harlin, who became ABMDI certified.  With this certification the agency has 11 out of 21 investigators certified and is NAME compliant in this area.
Dr. Pfeifer informed the board that currently we have six pathologists responsible for signing 18,000 death certificates per year.  These breaks down to approximately 1600 autopsies, 3500 viewers and the remainder are cremations and no jurisdiction.  
Timothy Dwyer has located 7 people in the panhandle that will work on a contract basis.  They will have immediate access to an investigator any time day or night and be supervised remotely from Oklahoma City.  They will be paid $200.00 per case. The agency is obligated to supply all contract investigators the tools to perform their required responsibilities.  These tools could potentially cost $1500 - $2000 per contract investigator to equip them with what is needed.  Mrs. Elliott added that the Agency is liable for workers comp on the contractors. With our last Workers Comp audit, Mrs. Elliott was informed by the auditor that we had our highest claims period when the agency used contractors.  

In an effort to help reduce costs of transferring digital files from the contract investigators, Mr. Curtis and Mr. McElvany advised the state has agencies such as the DOT and the Health Department that may allow the agency access to transmit files.  Mr. McElvany added there are 90 Health Department sites across the state where an investigator may be able to transfer information via T1 lines. Mr. Curtis advised DOT has a fiber line that is statewide as well.  

With the assistance of Mr. Curtis; Dr. Pfeifer has been working with Dr. Allen with OSU in Tulsa and Dr. Adams at UCO in Edmond regarding formalized training in death investigations.  This training would take place in the ME’s office for approximately 16 weeks.  This would give us an opportunity to get acquainted with the students and determine if they would be a good fit with the agency as a potential employee.
New building update from Dr. Pfeifer; he has met with some architects who quoted a dollar figure for the building. Dr. Pfeifer also talked with DCS, with the drawings and flow diagrams calculated the agency will need approximately 35,000 sq ft of useable floor space. (This is twice the space we currently have)  Adding physical plants such as air handling and other things, the total square footage of the building would need to be 42,000 – 43,000 sq ft.   One of Dr. Pfeifer’s top priorities is to have the new facility funded.  

Mr. McElvany motioned to enter into executive session to discuss the item listed on the agenda.  Mr. Curtis seconded the motion.  The videoconference was disconnected.  Dr. Pfeifer, Mr. Long and Burnett were asked to stay.

Dr. Andrews motioned to return out of executive session.  Dr. Ogle seconded the motion.  Roll was called and all were in favor. 

Dr. Ogle motioned to adjourn the meeting.  Dr. Andrews seconded the motion, roll was called all were in favor.

Mr. Ferguson then adjourned the meeting.







