[image: image1.png]



CENTRAL OFFICE

                                                                                            EASTERN DIVISION

901 N. Stonewall

                                                                                            1115 West 17th St.

Oklahoma City, OK 73117

                                                                                            Tulsa, OK 74107

Tel: (405) 239-7141

                                                                                            Tel: (918) 582-0985

Fax: (405) 239-2430

                                                                                            Fax: (918) 585-1549

OFFICE OF THE CHIEF MEDICAL EXAMINER

BOARD OF MEDICOLEGAL INVESTIGATIONS


Board of Medicolegal Investigations

Special Meeting

Board Meeting Agenda Special MeetingBoard Meeting Agenda 
Board Meeting Minutes Special MeetingBoard Meeting Agenda 
Thursday, April 12, 2012 at 2:00 p.m.

Location - Office of the Chief Medical Examiner 

901 N. Stonewall, Oklahoma City, OK  73117, Phone 405-239-7141

and 1115 W. 17th, Tulsa, OK 74107, Phone 918-582-0985 

Via Video Conference

In conformity with the Oklahoma Open Meeting Act, advance notice of this meeting was transmitted to

the Oklahoma Secretary of State on Wednesday, April 10, 2012 at 8:14 AM and public notice of this meeting, together with the agenda, was posted in prominent public view on the front door of the Office of the Chief Medical Examiner, 901 N. Stonewall, Oklahoma City, OK and on the front door of the Office of the Chief Medical Examiner Eastern Division, 1115 W. 17th, Tulsa .on April 11, 2012 at 1:55 PM. .
The Board may discuss and take action on any item listed on the Agenda.

Members Present in Oklahoma City: Mr. Chris Ferguson, Dr. Dewayne Andrews, Mr. Charles Curtis, Mr. Rocky McElvany, Dr. Karlis Sloka, Dr. Michael Ogle, Dr. Eric Pfeifer.

Members Present in Tulsa via Videoconference: Dr. Douglas Stewart & Mr. Thomas Mortensen
Others Present:  Amy Elliott (OCME), Kari Learned (OCME), Timothy Dwyer (OCME), Dr. Byron Curtis (OCME), Dr. Marc Harrison (OCME), Jesse Kemp (OCME), Geoff Long (OAG), Ms. Rhonda Langley OAG), Mr. Kevin McClure (OAG), Mr. Ron Baze (OAG), Mr. Bruce Walker (DPS), Mr. Nolan Clay (Daily Oklahoman)
Dr. Stewart called the meeting to order at 2:00 p.m., roll was called and a quorum was established. 

Mr. Ferguson motioned to adopt the minutes from the February 16, 2012 Board meeting as written.  Mr. McElvany seconded the motion. Roll was called, all were in favor.

There were no public comments received regarding Fee Increases for Forensic Science and Laboratory Services. 

(Title 445:10-1-11)  Mr. Ferguson commented that the new fee schedule is in line and is satisfied with the increase.  
Dr. Andrews motioned to accept the fee schedule proposed by the Chief Medical Examiner.  Dr. Ogle seconded the motion.  Roll was called and all were in favor.
Dr. Pfeifer congratulated the investigative staff. 13 of 21 investigators now ABMDI certified, which means the Agency is now NAME compliant is this area. 

The Agency had its first case using the new hybrid system. The scene was in Guymon; Dr Pfeifer gave an example of the work flow. It worked well but it was not a fast process.  
Legislative Committee composed of Mr. Chris Ferguson, Ms. Amy Elliott and Dr. Pfeifer who have been to the Capitol many times talking to numerous people conveying our message of financial need.  The dollar amount that was presented was data driven based from the NAME checklist.  Until recently, we did not have a good estimate on what a new building would cost.  Because of this the committee did not present any figures for a new building or refurbishing our current building.  
The Governor has awarded the Agency a one time supplemental of 1M.  We are still waiting to hear on the 2M in appropriations. 

The 1M will be used to replace broken/obsolete equipment such as, autopsy carts, X-ray apparatus, etc.  In addition, the agency needs to purchase emergency power generators new computer workstations and digital records documentation system.  We will provide CME and staff training as well as forensic photography training for autopsy staff and investigators. Innovate new digital data entry documentation system to enable the Agency to maintain all documents for a case in one place.
Mrs. Elliott continues to write new policies and procedures such as breastfeeding, fleet vehicle management and autopsy lab access.

An overview of the financial snapshot was presented.  With the exception of January, where workers comp insurance was paid, the agency continues to spend less than what is taken in.  We were just notified the vehicle fleet cost is going up 7%.  This is something that Dr. Pfeifer will try to change.  2010 Annual report data is in and Dr. Pfeifer provided the Board a summary.
New building hinges on appropriations.  Whether the funding is from an economic development authority, Master Lease program or sponsored bond, neither will sell the bonds until we have 2.4 M in the bank annually. 

Dr. Andrews announced he has chosen to exercise his option to name a designate.  He introduced as his designee, Dr. Barbara Bane, Clinical Associate Professor of Pathology at the University of Oklahoma College of Medicine.  Her expertise is in anatomic pathology with an interest in forensic pathology.

Dr. Ogle motioned to enter into executive session to discuss items VI and VII as listed on the agenda.  Mr. McElvany seconded the motion.  Roll was called, Dr. Steward abstained, and all others were in favor.  Videoconference was disconnected.  Dr. Pfeifer, Mr. Geoff Long, Ms.  Rhonda Langley, Mr.  Kevin McClure and Mr. Ron Baze were asked to stay.

Dr. Ogle motioned to return out of executive session.  Dr. Andrews seconded the motion.  Roll was called and all were in favor.  No action was taken.
Dr. Andrews motioned to adjourn the meeting.  Mr. McElvany seconded the motion, roll was called all were in favor.

Mr. Ferguson then adjourned the meeting.







