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OKLAHOMA COMMISSION ON CHILDREN AND YOUTH

State Post Adjudication Review Advisory Board

Honorable Dynda Post, Chair
Friday, May 15, 2015 10:30 a.m.
Oklahoma Commission on Children and Youth Conference Room
1111 North Lee Avenue, Suite 500
Oklahoma City, OK 73103

Next Scheduled Meeting Date: August 21, 2015

MEETING NOTICE AND AGENDA

Call to Order, Determination of Quorum and Compliance with Oklahoma Open 5 min.
Meeting Act

Introduction of the Members and Guests, Public comments 2 min.
Review and Approval of the Meeting Minutes of February 20, 2015 5 min.
Discussion and possible action

Coordinator's Report 5 min

State PARB Vacancies 5 min
2014 Annual Report State PARB Advisory Board Recommendations 15 min
Discussion and possible action

Policy Committee Report 10 min
Discussion and possible action

Child Death Review Board report 5 min.

Oklahoma Commission on Children and Youth report 5 min.
Multidisciplinary Team Report (included in packet) 5 min

New Business 5 min.
Business which was not known nor could have been known through exercise of due diligence at

the time of the posting of this agenda

Adjournment 1 min.

Posted: May 14, 2015
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Oklahoma Commission on Children and Youth
1111 N Lee Avenue, Suite 500
Oklahoma City, Oklahoma 73103

STATE POST ADJUDICATION REVIEW ADVISORY BOARD
1111 N Lee Ave. Suite 500
Oklahoma City, OK 73103
Friday, February 20, 2015

MINUTES

1. Call to Order and Roll Call

The meeting was called to order at 10:33 a.m. by Vice-Chairperson, Holly Morris. Determination of
quorum was established for members present and the board was in compliance with notice and agenda
requirements of the Oklahoma Open Meeting Act. Members present were: Millie Carpenter, Greg
Delaney, Melanie Johnson, Cindy Nocton, James Cooper, Greg Parks, the Honorable A.J. Henshaw, the
Honorable Kyle Haskins, Lisa Buck, Holly Morris, Carol Bridges, Clara Cunningham, the Honorable
Mark Moore, Sandy Brown, and the Honorable Pat VerSteeg. Members not present were: Linda
McDaniel, Mary Jo Wimbish, the Honorable Dynda Post, David Ross, Lou Truitt-Flanagan, Jay Scott
Brown, and Carol Collins. OCCY staff members present were: Lisa Smith, Jack Chapman, and Cherra
Taylor.

2. Introduction of the Members and Guests, Public Comments
No Guests were present at this meeting.

3. Review and Approval of the Meeting Minutes of August 15, 2014
Greg Delaney moved and Carol Bridges seconded to approve the minutes of the November 14, 2014,
State Post Adjudication Review Advisory Board meeting as amended. The majority of members present
voted in the affirmative. Motion passed.

4. Coordinator’s Report
Jack Chapman reported that the state of Oklahoma has a $600 million budget shortfall for the 2015-2016
fiscal year. He also reported that the Oklahoma Commission on Children and Youth (OCCY) will be
facing a budget cut of possibly 2%-6% with the possibility of the percentage being higher. He stated that
with PARB receiving federal money, the impact will be minimal for PARB.

Jack reported that he and Sara met with several foster parent groups to discuss about the foster parent
grievance program, OK Foster Parent \VVoices which is a partnership between OCCY and the DHS Office
of Client Advocacy (OCA), and the foster parents’ involvement with PARB. Lisa Buck added that OK
Foster Parent VVoices became effective as of November 1, 2014 and officially made it public with media
coverage and advertising in mid-January. Since the launch of the program in November, there has been
an 1100% increase in grievances filed with complaints and grievances having an average of a 3-day and
7-day turnaround, and 260% increase in investigations with the investigations taking 60+ days due to the
lack of available staff. Most of the grievances revolve around communication issues followed by
retaliatory issues. The majority of the investigations have been resolved to the foster parents’
satisfaction.

Lisa also added that she has encouraged foster parents to write reports to the courts and to participate in
the court proceedings. She was informed by some foster parents that they were not allowed to
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participate in the proceedings. It was suggested that the Juvenile Justice Oversight Committee’s training
for new judges, to be held in July 2015, could add a PARB foster parent training to the agenda.

5. Invitation to the 2015 OCCY Retreat
Jack reported that the 2015 OCCY Retreat will be held on August 21, 2015, and that OCCY has
partnered with the Oklahoma Bureau of Narcotics (OBN) to conduct sessions on Substance Exposed
Children and Sex-Trafficking of Children. A formal invitation was extended to the PARB members to
attend the retreat.

6. Possible Cancellation of the August 21, 2015 State Post Adjudication Review Advisory Board
Meeting
It was discussed on whether to cancel or reschedule the meeting. It was also discussed on whether to
continue with the meeting on August 21 and schedule it during lunch at the retreat.

Cindy Nocton moved and the Honorable A.J. Henshaw seconded to have the PARB meeting during
lunch at the OCCY Retreat. Motion passed.

7. Report on the Collaboration between the PARB and the OICA
Lisa Smith handed out copies of the OK Foster Parent Voices flyer. These flyers were mailed out to
foster parents throughout the state. On the flyer are brief descriptions about the OK Foster Parent
Voices, PARB, and the Foster Parent Mediation Program. Lisa reported that OCCY has partnered with
the Oklahoma Institute for Child Advocacy (OICA) with the help of a $15,000 grant from the Casey
Foundation to print the flyers and order magnets for distribution. Also, the grant will allow OICA to
contract with foster parents to conduct trainings on the programs at the local level.

Lisa also handed out copies of the PARB publication that was printed by OICA through a grant from the
Casey Foundation. The publication contains PARB data such as volunteer hours and number of children
assisted, resource links, and a story about a child whose case was reviewed by PARB. The publication
is planned to be used as a recruitment tool of potential PARB volunteers. An electronic version will be
available through the OICA website (oica.org), Facebook, and Twitter.

8. Policy Committee Report

Judge Kyle Haskins reported that he was tasked with writing a “Conflict of Interest” policy. Judge
Haskins stated that he attempted to search for such policies in other states and was unable to find any
“Conflict of Interest” policies in regards to PARB. He also stated that he wrote a restrictive policy draft
based on issues in Tulsa County such as attorneys serving on PARB boards who also the presiding
attorneys in the juvenile cases the PARB boards review, and permanency planning issues where foster
parents and attorneys are attempting to keep children from going home regardless of the parents’
progress with required services. Another issue was DHS possibly using a guarantee of adoption as a
tool to recruit new foster parents.

Copies of the draft policy were handed out during the meeting and Judge Haskins asked the members to
review the draft for possible modifications. It was suggested that members vote on the policy at the next
scheduled meeting after reviewing the draft.

9. Child Death Review Board Report
Melanie Johnson reported that the Child Death Review Board (CDRB) is about two to three years
behind due to the increase in the number of death cases including a large number of teenage suicides and
unexplained deaths of infants. Melanie complimented on the work CDRB has done on trainings and
public awareness for possible prevention of deaths and near-deaths.
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Oklahoma Commission on Children and Youth Report

Lisa Smith reported that due to the potential budgetary shortfalls, OCCY has been unable to fill the
vacancies in the Office of Juvenile Systems Oversight (OJSO) and that Lisa and Jack have been taking
on complaint cases for OJSO. Lisa stated that the Commissioners will be asked to create a sub-
committee to work on issues in regards to children with disabilities in abuse and neglect cases. One of
the issues found was lack of communication between several agencies and organizations. Jack gave an
example of a case where a child with disabilities died due to neglect by the parent. Another of the issues
found was the lack of information in the autopsy reports on the contributing factors that resulted in the
deaths of the neglected children.

There is progress with DHS in changing policies and conducting trainings of child welfare staff on how
to handle cases that involve children with special needs. Millie Carpenter added that the child welfare
(CW) division is coordinating with the developmental disabilities services division (DDSD) to
determine appropriate action when a child is observed to have special needs. Millie stated that two staff
members now serve as liaisons for DDSD and one staff member as an educational specialist who work
with schools to educate faculty on special needs services. Millie also stated that there is a significant
area of need in regards to out-of-hnome placement for children with disabilities. The CW division and
DDSD are partnering to recruit new therapeutic foster homes. A question was asked about a waiting list
to receive services from DDSD, and Millie replied that children in custody receive services almost
immediately but those who are not in custody are wait-listed due to funding issues.

Multidisciplinary Team Report

Lisa Smith reported that about two years ago, the management of the multidisciplinary teams (MDT) on
child abuse and neglect were moved from the Oklahoma State Department of Health (OSDH) to OCCY.
During the last legislative session, the responsibility of training the teams also moved from OSDH to
OCCY. Since the move of the teams, three new teams have been established and six more teams and
two child advocacy centers (CAC) to be established. The teams consist of a member representing law
enforcement in his/her area, one member who works in the medical field, one who works in mental
health, a DHS CW staff member, one representing the district attorney’s office in their area, and a
coordinator. The MDTs enable the members to assist each other and the agencies they represent by
filling in the gaps of information to conclude a possible remedy in the best interest of the child.

Lisa also reported that OCCY adopted the set of standards created by OSDH that the teams must meet
yearly to maintain a functioning status and receive funding from the Child Abuse Multidisciplinary
Account (CAMA) which is managed by DHS. The current issue with CAMA is that the Account has a
set amount of funds available and the funds are divided by the number of MDTs and CACs based on a
specific mathematical formula. With each new team being established, the amount of the funds
decreases for the each of the existing teams and CACs. Jack reported that the CACs are not held to the
same standards as the freestanding multidisciplinary teams (FSMDT) since the CACs are reviewed
every three to five years for national accreditation even though the CACs each have an MDT located in
the centers. Jack also reported that there is legislation in progress to change the funding formula and to
change the MDT standards to include the CACs in the yearly reviewing process.

2014 Annual Report data

Copies of the annual report were handed out to the members. Jack reported that volunteer hours have
increased from the previous year. According to the annual report, there was an increase in the total
number of cases and the total number of children reviewed from the previous year. The number of
active members has remained consistent from the previous year. Twenty-four of the Twenty-six judicial
districts are being served. District 1 (Texas, Beaver, Cimarron, and Harper Counties) and district 6
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(Stephens, Caddo, Grady, and Jefferson Counties) do not have operating PARB boards. On the local
PARB annual report recommendations, Jack reported that the main concerns were to increase the
number of DHS workers, the length of time to terminate parental rights, the attorneys’ lack of
investment in the cases, and the length of time the children remain in the system. The Advisory Board
will review the recommendations for the State Plan.

13. New Business
Carol Bridges has requested for an updated list of PARB members.

14.  Adjournment
The meeting was adjourned at 11:45am.
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Post Adjudication Review Board’s of Oklahoma
Coordinator’s Report
February 13, 2015, through April 30, 2015

Below is a list of the Post Adjudication Review Board Coordinator’s activities since
February 13, 2015.

March 3, 2015, Met with stakeholder’s regarding the Children’s Justice Act (CJA) grant
March 6, 2015, Attended the Juvenile Judges Oversight Committee (JJOC) meeting and
presented information regarding the numbers and outcomes of the foster parent
complaints submitted through the Online Foster Parent Grievance and Retaliation
Resolution process

March 11, 2015, Attended the Child Care Advisory Committee (CCAC) meeting and
presented information regarding the Online Foster Parent Grievance and Retaliation
Resolution process that will also be available to the Child Placing Agencies next calendar
year

March 12, 2015, Participated in Sibling Separation Meeting between the OCCY and the
OKDHS Division of Child Welfare Services

March 18, 2015, Participated in Senator Pittman’s “Informal Interim Study” regarding
program responsibilities of the OCCY

March 25, 2015, Assisted in the PARB, Foster Parent Mediation Program, and the Online
Foster Parent Grievance and Retaliation Resolution Process mail out to the foster parents
located outside Oklahoma and Tulsa counties

April 3, 2015, Met with OKDHS Foster Parent Ombudsman, Lisa Buck regarding the
tracking of foster parent complaints through the OCA complaint resolution process

April 7, 2015, Met with OICA and discussed follow-up training for foster parents
regarding the provided through the Rapid Response Grant

April 13, 2015, Attended PARB member training provided by Dr. Steve Grissom
regarding interpreting reports

April 14, 2015, Conducted OJSO Complaint Visit at the ATOLLO Level E Group Home
in Muskogee

April 15, 2015, Observed the Muskogee County PARB meeting

April 23, 2015, Participated in planning meeting with OICA regarding the Kids Count
Grant for Homeless Youth

April 28, 2015, Participated in CJA planning meeting and presented information
regarding the foster parent programs supported by the OCCY at the Friends of Foster
Families Association meeting

April 30, 2015, Met with potential trainers to facilitate training for foster parents
regarding the Foster Parent Grievance and Retaliation Resolution Process

ON GOING ACTIVITIES:

Establishing and monitoring the Online Foster Parent Grievance and Retaliation Resolution
process.
Development of the 2015-2016 CJA grant training agenda and schedule




THE FOLLOWING APPOINTMENTS HAVE BEEN MADE TO LOCAL BOARDS

Oklahoma County
Shannon Lee
Michael Banning

Bryan County
Cheryl Jackson
Stanley Hopkins
Mary J Russell

Custer County
Toni Turner

Pontotoc County
Benita Erwin

Major County
Tammy Ewbank
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