STRENGTHENING CUSTODY AND TRANSITION SERVICES ADVISORY TEAM
Oklahoma Commission on Children and Youth
1111 North Lee Avenue, Suite 500
Oklahoma City, Oklahoma
October 15, 2014
10:00 a.m. to 11:30 a.m. 
Minutes
1. Introductions



                                              Commissioner Charles
Those in attendance included Richard Yahola,  Jackie Carter-Hill, and Michael Rolerat (DRS); Rebecca Zahn (Dept. of Commerce); Randy, Barnett (SWOSU); Connie Schlittler and Ashley Harrell (DHS—Road to Independence Grant) Cathy Connelly and Jennifer Boyer(DHS); TeRessa Kammerling (OU); Mark James (COJC); Janelle Bretten (OJA); Bryan Larison (Oklahoma Lions Boys Ranch); Tameron Session, and Cherra Taylor (OCCY); Marqus Butler (ODMHSAS); Onreka Givens and Anne Jones-Gray (The Next Step TLP); Commissioner Jason Charles (Sand Springs Children’s Home).  Kim Osmani (DRS) and Amanda Bernasconi (SWYS) via teleconference.
2. Review and Approval of August 20, 2014 Meeting Minutes            Commissioner Charles
Kim motioned to approve, and Brian seconded.  Motion passed.
3. Norman Pilot Project Update


                                                   Kim Osmani
The Norman Public School Board has approved the pilot project and has signed the MOU’s and contracts for the project.  The MOU’s and contracts are to be signed by the other partners of the pilot project when Kim receives them from the school district. Copies of the revised contracts have been sent to DHS, OCCY, and OJA to review and finalize for signature.
4. Georgetown Capstone Project Update

                      
               Janelle Bretten
Copies of the proposal were handed out at the meeting.  Janelle reported that this proposal was accepted by Georgetown and a team meeting is scheduled for October 31, 2014, to begin implementing a work plan.  Janelle also reported that the team has one year to implement and complete the goals and objectives that are outlined in the proposal.  Some of the objectives are currently being implemented such as the facilities giving the parents or guardians a list of parental rights.
One of the goals is to implement a public information and relations campaign which will highlight the latest juvenile justice data, effective programs, and policy recommendations on improving services to children and families as well as support the Capstone project’s goals.  OJA has partnered with OICA to implement this goal.  A Juvenile Justice Conference is planned with a goal to educate and train workers, judges, legislators, etc. to ensure consistency in the system.
Some of the issues being addressed are possibly expanding visitation hours for family engagement, lack of transportation for visitation, a need to plan sooner for reentry, and preparations to return home or to a transitional living program. 





5. Oklahoma Healthy Transitions 
 

            

      Marqus Butler
Marqus reported the Oklahoma Healthy Transitions Initiative Grant, which began in 2009, is near completion.  Copies of some of the statistical data were handed out in the meeting.  The pilot sites for the program are Tulsa and Cleveland Counties.  Marqus stated that the number of participants from the juvenile justice and child welfare systems were smaller in both pilot sites than what was predicted.  The statistics also showed that the highest number of referrals were from the mental health agencies in Cleveland County and from youth services in Tulsa County.  Marqus reported that the participants only stayed in the program on average six to eight months, less than what was predicted for the average length of stay.  Marqus did note that according the Ohio Scales Change, at months of service, participants showed improvement in functional and problem solving abilities at both sites.  The last items that Marqus shared were the improvements in the numbers of the national outcome measures, the accomplishments of the Transition Initiative, and the implementation of some changes to policy.
Marqus reported that the two sites will continue to serve their communities and that expansion is expected to take place in Oklahoma, Okmulgee, and Washington Counties with the implementation of the Oklahoma Now is the Time Initiative. This initiative will use the data and other information from the Oklahoma Health Transitions Initiative as a foundation in serving young adults in transition.  The grant for this Initiative will be for five years and will use the YIS data system to ensure continuous quality improvements to produce sustainability and replication.  The Now is the Time Initiative Grant has guidelines that will allow expansion of services to a larger population than was previously allowed with the Oklahoma Healthy Transitions Initiative Grant. 
6. SWOJC DRS Pilot Project Update

                     Kim Osmani & Michael Rolerat 
Michael reported that due to time constraints, ten of his cases had to be closed.  He has one case still open and has received twelve applications.  He also reported that with one of his clients being a sex offender, Michael is having difficulty obtaining services for this client.  Michael has another client who doesn’t have an original birth certificate and Michael has been attempting to find the location of the birth certificate with no success.  Janelle told Michael that OJA could obtain a new birth certificate for the client, and asked Michael to give her the client’s information after the meeting so she could start working on obtaining a new birth certificate for said client. Kim noted that the lack of birth certificates is a recurring issue and asked Richard to assist Michael with the process of obtaining birth certificates for the clients.  A meeting will be held on Friday, October 17, 2014, at 2 p.m. to discuss the progress of the work study program and what will be the next steps in the process.
7. Community Based Transition Initiatives
      Onreka Givens, Bryan Larison & Amanda  
· Comanche County

       

     Bernasconi

Onreka reported that there is one male youth who is going to Lawton Public Schools and who will be transitioning to his own apartment at the end of October.  There is currently one female former foster youth in the program but will have a total of three at the end of October.  The current female youth is attending the Score Academy at Great Plains Technology Center, and will be graduating in December with the hope of transitioning her into her own apartment in January.  
Onreka reported about completing a 10-minute video with the Lawton Public School District that will be shown to the entire staff of Lawton Public Schools.  The video highlights the growing issue of homeless children and youth in the district.  It has been identified that a total of 680 children and youth in the district (elementary to high school) were homeless as of the end of the 2013-2014 school year.  Onreka also reported about a partnership with Mission World in order to obtain more funding and housing.  Some of the challenges mentioned are the lack of essential documents for both OJA and foster care youth, and the lack of transportation and housing. Onreka reported that she has received ten new applications from the Lawton Public Schools and Score Academy, and she identified that eight of the ten are homeless and the remaining two are near homelessness.
Onreka introduced Anne Gray, director at Great Plains over the DDSD homes, to the group. She also chairs The Next Step TLP board

. 
· Payne County
Bryan reported that Payne County Youth Service applied for an ESG grant and has been approved to receive the grant.  It is a $50,000 grant with two-thirds of the funding going to the youth shelter.  With the majority of the grant funding housing, the Lions Boys Ranch assisted in providing the funding for a case manager. 
The Lions Boys Ranch will be building two homes and recruit foster parents to live in these homes for free.  The priority for the two homes will be to house sibling groups, particularly larger sibling groups.  Bryan also stated that the Ranch will possibly sub-contract with TFI for the recruitment and support of foster parents.
Bryan stated that with the lack of time and staffing, there are some issues with providing case management to some of the population in need of services.  Bryan also stated that some of the other issues with providing case management are that some of this same population prefers to manage on their own instead of receiving services.  Bryan hopes that in six months, once the foster care program is functioning, that some funds will be available to provide more case management.
· Jackson County
    Amanda reported that there are two male youths participating in the program, one of which is in high school full time, has a part-time job, and participates on the swim team.  Amanda also reported that by the end of 2014 or the beginning of 2015, there will be a six-bedroom house available for the independent living program along with the four-bedroom house that is already in use. There are two duplexes which will be turned into family houses for use in emergency situations.  Southwestern Youth Services is partnering with the OSU Extension to implement an “Overcoming Obstacles” curriculum.  It is designed to teach the youth techniques to improve critical and creative thinking skills.  Classes will start November 13, 2014.

A bake sale is scheduled for November 21, 2014, for Homeless Youth Awareness Month.

8. COJC Pilot Project Report/Evaluation Update                     Randy Barnett, Mark James, 
    & Richard Yahola

Randy reported that some of the data collected was lacking in some aspects.  A meeting is scheduled on November 7, 2014, at COJC to compile the remaining data needed for the report.  Kim asked to be included in the process in future meetings.  Randy offered to reschedule the meeting so she could attend and Kim declined saying that the meeting should continue as scheduled but that she would like to be included in future meetings.  Randy also stated that another meeting is scheduled on November 5, 2014, at SWOJC to discuss the implementation of the same strategies that are being used at COJC.
Mark reported that there are eleven youth in the paid work study program and eighteen youth in the non-paid work study program.  Mark also stated that COJC has partnered with Gordon Cooper Technology Center to start a fall project and that eleven youth have completed the OSHA training in preparation for the fall project. Eight of the eleven youth have started the off-campus project, which will continue for two months.  Mark anticipates that there will be another project with Gordon Cooper next spring.
Richard shared about the successes seen with the project.  One former resident was placed in an independent living program in Lawton, one former resident is attending college and has recently received a donated bike, and there are three former residents who are attending school in Tulsa and Oklahoma City with two of the three enrolling into CareerTech and the third planning to enter an independent living program.  Richard reported that a meeting is scheduled for October 27, 2014, to start the process of getting an identified foster youth into an independent living program.  Also, there were two presentations given at COJC, one from Metro Career Academy for the residents from Oklahoma County, and one from the Clary Sage College in Tulsa who presented about the barber training program. One of the residents has taken a tour at Metro Career Academy and another resident is scheduled to take a tour at Guthrie Job Corp on October 16, 2014.  Richard also shared that they worked with Seminole Nation Oklahoma to help obtain an additional $1200 in school funding for a college student.  Richard was contacted by the Youth Build program through Little Dixie in Hugo to look for OJA youth in the Hugo area for their paid work program.  
Richard and Michael have given presentations to the JSU units at Ft. Cobb and Enid, and have a couple of presentations scheduled soon.  Mark added that an independent living curriculum, “Building U,” has been created and implemented to a small number of youth and will be expanding the program to include more youth starting November 1, 2014.  The curriculum uses a college format and covers subjects such as how to obtain a birth certificate and social security card, and how to write a résumé.
Richard stated that he has seen cases where a birth certificate was obtained but then found out that the youth’s name on the birth certificate was not the name that OJA had on record.
9.  Road to Independence Network Grant Update                                            Ashley Harrell      
· Extending Foster Care to 21



 


Ashley reported that she is researching twenty other states that either have implemented extending foster care or are in the process of implementing extension. She is also researching how these states changed their legislation to implement these services.  She has communicated with a couple of the states to receive information on how the process was implemented, what were the challenges and how they were addressed, and what services are used in the process.  Ashley stated that case management and funding for the youth are the areas they are looking at first to implement in Oklahoma.

This program is available for both DHS and OJA youth to utilize until age 21.  There was discussion on where the funding would come from and the possible placement issues that could arise.  Ashley stated that one of the objectives is to make sure that the program looks more like a transition program and less like a foster care placement.  
10. Systemic Issues Sub-Committee Update              TeRessa Kammerling & Cathy Connelly
· OJA Birth Certificate Policy
TeRessa reported that the document to obtain birth certificates for youth over age eighteen is still in progress, and asked Tameron to report on the meeting with Vital Statistics at the State Health Department. Tameron reported that she met with Vital Statistics and that they are willing to honor the use of the document.  Janelle stated that OJA has the ability to obtain a birth certificate but has limited funding to do so.  She also stated that communication needs improvement as to not duplicate the same process in obtaining birth certificates.
· Federal HR 4980
The Federal Bill 4980 is the Preventing Sex Trafficking and Strengthening Families Act.  TeRessa reported that the bill requires agencies to provide youth exiting foster care with a copy of a birth certificate, social security card, medical records, etc. unless the youth was in foster care less than six months.  Cathy also reported that the bill has a new definition of normalcy for youth in custody.  It is to establish a sense of normalcy through experiences that are usually restricted for youth while in custody.  The federal government will be setting some guidelines on how agencies can implement the new rules.
· Next Meeting-November 13, 2014, at 2:30pm (OCCY)
11.  Next Steps and Meeting Date

                                              Commissioner Charles  
Next meeting scheduled for December 17, 2014, at 10:00 a.m. in the OCCY conference room.
 
Adjournment




